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[bookmark: _Toc500870507]Executive Summary 

This report is going to:

· An environmental analysis of the major trends in HRM that influence Amazon.

· Critically analyse Political, Technological and Environmental factors influencing Amazon HR strategy.

· Develop an understand of Amazons HR strategy within the environment.

· Develop a range of recommendations for the future HR within Amazon.


A selected range of Recommendations for Amazon including Political, Technological and Environmental:

· Make entre requirements flexible in terms of grades, qualifications as training will be available as soon as they start and decrease barriers of qualifications.

· Interview question structures should flexible, for example, Amazon should not, just use competency based but also should portray strength and capability based interviews.

· As for Amazon, this can mean labour work in the warehouse will be mainly done by robots, this can make room for employees to career develop on the cooperate aspect, include being in the front line of Amazon, for example applying for a high managerial role national and international.

· Consider models such as Maslow and Herzberg and incorporate them their values.

· Recruit more than enough employees to ensure tasks being achieved instead of weighing down one employee to a five-person task with manages the workload.
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1. [bookmark: _Toc500870509]Introduction

[bookmark: _Toc500870510] 1.2 Defining and Understanding contemporary strategic HRM.

Strategic HR is to improve organisation performance that produces a long-term goal. Boxall and Purcell (2016) emphasis strategic planning is the procedure what is ought to be done and strategy focuses on the organisation behaviour and environmental trends. All interactions need to be a ‘best-fit’ strategy for organisations that want to succeed need to have different strategies in place to cater to all settings (Kew & Stredwick, 2010). 

	The Control-Based Model    
	Managerial behaviour and monitoring employee performance.

	The Resource-Based Model
	Mobilisation of employee agreement by learning strategies.

	The Integrative Model
	Managerial control and reward-effort argument (Bratton & Gold, 2017)
 


[bookmark: _Toc500782934]Figure 1 Different HR Strategy Models								   
Marchington et al (2016) “defines HRM curtly as the management of employment” (Farnham, 2015, p. 4). There are two types of HRM outlooks, ‘Hard’ and Soft’ Guest (1987) Storey (1992) have distinguished that ‘Soft’ HRM emphasis on an organisations employees tend to invest their time and costs that creates an increase on high involvement and high commitment. ‘Hard’ HRM sees employees as minimising time, cost and emphasis on flexible techniques; this means a decrease on employment investment on their L&D. The purpose of L&D is to increase employee and organisational performance (CIPD, 2015). Ulrich states HRM factors have important roles that include developing HR strategies reinforcing the business and implement vital HR procedures that positively enhance organisational performance and the efficiency by developing change management (Ulrich, et al., 2012) and how HR add value and are critical in facilitating performance. 





[bookmark: _Toc500870511]1.3 Environmental analysis and the importance of sustaining strategy
 Environment analysis policies include, external factors which are competitive and environment strategy as shown. Internal factors, which include making strategic decisions that ‘best fit’ (Shields, et al., 2015). Tyson (1995) describes HR strategy is how the organisation treats their employees; “a set of ideas, policies and practices which management adopt in order to achieve a people-management objective” (Farnham, 2015, p. 15). There are two types of integration: vertical integration meaning relations between strategy and external factors. Secondly the horizontal integration which focus on internal aspects. Leggie believes this strategic integration is too simplistic, that it may stop employees from adjusting different behaviours that makes this strategy inflexible as markets are always changing. Marchington et al (2016) emphasis how integration is the core of HR strategy. Guest et al (2012) states organisation that adapts this model will ensure vital decision-making (Guest, et al., 2012).
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[bookmark: _Toc500870513]An Environmental Analysis on Amazon

[bookmark: _Toc500870514]2.1 	Introducing Amazon
Amazon is an e-commerce organisation founded by Jeff Bezos in 1994. Amazon have 541, 9000 employees and 2.8 million are in the UK. (Amazon, 2017).	

	The Researcher has decided to use a PESTLE analysis; the most significant factors that are affecting Amazon are Political, Technological and Environmental. The purpose of using a PESTLE analysis as it helps identify internal and external factors that affect the organisation, which then allows the organisation to achieve success. The benefits of using a PESTLE will create a strategic plan, and in this case for Amazon to grow their organisation into a global success (Elearn, 2008).


Figure 2 Importance of PESTLE
[bookmark: _Toc500870515]2.2 Political factors within Amazon 
Brexit will affect the environmental trends in regards to HRM will be significant and have implications for finding talent. As for HR, recruitment may become difficult, as Amazon plan to open two more warehouses in the UK adding 2,500 permanent jobs. Deloitte (2017) “47% of highly skilled workers from the EU were considering leaving the UK in the next five years” (Deloitte , 2016) Recruitment difficulties are happening due to Brexit, organisations are facing a backlash of 50% of vacancies becoming difficult to fill. Amazon will need to emphasis on L&D of current staff and have open communication about implementing a new strategy. Amazon will need to increase their budget for talent management as 53% of organisations talent budget will stay the same and the reason for high-turnover is due to poor recruitment process (CIPD, 2017).

This will affect Amazon as some of their employees are from the EU if the existing immigrant workforce is not able to work in the UK (Forbes, 2016). An average employee will stay at Amazon for just one year (Business Insider , 2013). Amazon are not spending enough time with their Resource and Talent Management strategy, hiring process is weak as 74% current employees wanting to move to another organisation and 35% wanted to leave (Dishman, 2015). Andrulevich, a former HR executive at Amazon states how staff turnover was purposeful (Johnston, 2015). Taylor (2014) believes that sustaining ‘talent’ is to offer an attractive scheme of terms and conditions and an employment experience which is greater to what they can attain elsewhere and since Brexit (Briggs, 2017).

[bookmark: _Toc500870516]2.3 Technological Impact in the Workforce (Artificial Intelligence and Amazon)
AI are machines that are programmed to act intelligently and complete tasks and to able to think like humans. The first modern robot introduced in the 1950s called ‘Unimates’. Baracos (2017) states that humans design these machines that means the data carries biasness by the humans that made the machines. For the future of work, Forbes article (2017) believe that there will be a collaboration of humans and AI working together to achieve the same goal (Nizri, 2017). Amazon employees could be at risk due to AI taking over jobs. 35% of jobs will be eliminated by 2034 due to AI (Deloitte , 2016) an example of robots taking over jobs is Amazon who have warehouses, which hold 45,000 robots, who scan, code and track items. Robots are designed to hold up to 340kg of stock that a human cannot (Amazon, 2017). This could be a strength for Amazon simply because more customer demands are being achieved and this will keep Amazon ahead of their competitors.

Amazons new Drone Delivery that deliver customers items to their doorstep. Amazons post office workers may be at risk losing their jobs as Amazon will eventually not need delivery drivers as the drones will do that for a lower cost (Oswald, 2017). If Amazon continues to grow the use of Automation they will need to cater towards delivery drivers. Giving the option to customers to use the Drone Services, this way delivery drivers will still be valuable to the organisation. If Amazon were to get rid of delivery drivers, HR team will need to redeploy these workers in different jobs within the company.

Amazon have plans for employment, which has risen by 40%, (Winicks, 2017) believe 24,000 jobs can be at a decline. The robots that work side-by-side humans to ensure goals are achieved. The rise of unemployment will to grow too due automations, those individuals who are highly skilled will be benefited by automation, those individuals with skill gaps may be replaced by robots. Technologist Brady state having robots in the warehouse has increased the storage space to 50% that will allow Amazon to stock more items. Amazon will only sustain those employees with the skills and knowledge of AI. Amazon can implement a new training scheme that ensures employees undertake more skills to be able to work with the robots and not be made redundant.

[bookmark: _Toc500870517]2.4 Environmental factors impacting Amazon
Farnham (2015) emphasises that “interest in sustainable development, sustainable investment and sustainable consumption by producers, investors and consumers respectively” (Farnham, 2015, p. 20). Amazon working environment needs to have a high element of good working conditions. Amazon being accused for “creating intolerable working conditions” (The Guardian, 2016). This can cause customers not to invest in an organisation and think twice before buying their goods and services as they are not being environmentally ethical and concluding Farnham states that organisations should not in any way harm the wellbeing of people at work. 

In order to sustain performance Taylor (2014) suggest two methods; monitor individual and group performance. Herzberg (1983) two factor theory emphasises that motivation factors will sustain high levels of performance. The goal setting theory is for organisations to motivate employees. Amazon targets can be difficult, it has been revealed that the warehouse in Swansea South Wales. Employees are expected to collect customer orders in 33 seconds (Mail Online, 2013) Lock and Latham (2013) state a goal should be challenging by not made difficult, in the case of Amazon the 33 second target is far too difficult to sustain high performance.


3. [bookmark: _Toc500870518]Conclusion 
By evaluating Amazons environmental factors, Amazon need to change their HR strategic plans and ensure a strategic leadership in place to implement these changes. 

[bookmark: _Toc500870519]3.1 Talent Management 
Amazon’s low-retention HR strategy will need to become sustainable for the organisation and its employees. Heskett (2015) believe Amazon’s loyalty are towards customers, the focus needs to ensure to attract and retain current and new employees who will achieve high performance and gain competitive advantage. This should be implemented in the near future as the consequences of Brexit may become problematic to sustain new and existing employees (Heskett, et al., 2015). Amazon would need to consider using the Harvard Model to ensure all factors external and internal are considered. Amazon could intemperate a ‘contingency’ model which develop knowledge, skills and motivation (Jackson & Schuler, 2006).
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[bookmark: _Toc500782935]Figure 3 the Harvard Model (Beer 1985)
[bookmark: _Toc500870520]3.2 AI conclusion 
Barnard (2017) believes the future of HR and technology is changing, one factor being Culture, 69% of organisations believe culture within the company will have an importance to their understanding on vision and values (Buchanan, et al., 2016). Stansky and Schwartz (2017) think positively about the future of HR and state that HR need to implement cognitive technological prospects that humans and machines working together will influence organisations and make them more effective and creative (Deloitte, 2017). Amazon HR team will need to recognise that technology is changing the workplace and how this can be implemented for both employees and how operating automation will be a benefit for the organisation (Hislop, et al., 2017). For example Toyota’s automation is human powered which is something Amazon could implement to ensure job security.  

[bookmark: _Toc500870521]3.3 Environmental conclusion 
An organisation that looks after their employees are Zappos, which Amazon own, their high-retention HR strategy emphasises on maximising employee satisfaction. They believe this strategy will ensure a positive work ethic dealing with customers. Amazon could benefit from Zappos’s strategy and bring over HR advisers to bring awareness of employee satisfaction. Herzberg and Maslow’s theory both simplify how working conditions is the core of employees performance, if working conditions are poor, employees will not be motivated to complete tasks. Amazon’s working conditions need to be altered in order to sustain high performance and engagement (Herzberg, 2016). 

4. [bookmark: _Toc500870522]Recommendations 
[bookmark: _Toc500870523]4.1 Political Recommendations for Amazon after the Brexit Vote
Amazon will need to know the number of EU nationals employees and if they are planning to leave, the new strategies for Amazon to attract new employees and sustain the ones they already have. Amazon’s strategy should consist of keeping employees for a long period with attractive schemes, reward system and benefits. Talent management known as the ‘war of talent’ the root is to ensure employees; “having capacity to be more than they currently are” (Stewart & Rigg, 2011, p. 37). Amazon do not have a promotion culture, Business Insider (2013) state receiving a promotion is not easy, 20% of employees receive a promotion, 70% stay in their current job role and 10% are dismissed (Yarow, 2013). Amazon is not giving their employees a chance to show capability. It is suggested that Amazon should change their Talent Management an inclusive system and give employees the opportunity to show their ability due being difficult in the future to attract talent and ensure talent mapping is being used.  

	For new talent, Amazon will need to widen their talent pool and this can be achieved by

	1. Advertising vacancies by different approaches such as newspapers/social media such as Reed and Hays.  

	2. Offer apprentices for 16 years and over with a benefit package so they won’t turn to competitors.

	3. Change employee contracts which is more flexible to cater around work/life balance. 

	4. Make recruitment selection more inclusive no matter background and disabilities. 

	5. Reduce recruiting by word of mouth as the search will stay limited and not reach a wider pool.

	6. Make entre requirements flexible in terms of grades, qualifications as training will be available as soon as they start and decrease barriers of qualifications.

	7. Ensure all line managers are being trained that removes biasness.

	8. Interview question structures should flexible, for example, Amazon should not, just use competency based but also should portray strength and capability based interviews (Boudreau , 2017).





[bookmark: _Toc500870524]4.2 Technology Recommendations for HR strategy and Amazon

4.2.1 Automation 
62% of organisations are predicted to use AI by 2018 (Personnel Today, 2017). HR tasks will become less time consuming as AI assistants can take over administrating tasks, for example, HR can make human errors when it comes to entering employee data, with AI there would not be any errors and will be less time consuming. This will become beneficial to HR as the team can focus on important strategic tasks (May, 2016). 

As for Amazon, this can mean labour work in the warehouse will be mainly done by robots, this can make room for employees to career develop on the cooperate aspect, include being in the front line of Amazon, for example applying for a high managerial role national and international. Marks (2015) who emphasised that Amazon is replacing people with technology, which means the rise of unemployment is growing. This can be done by holding tech-seminars that teach employee’s new technology that can be benefited in the workplace and know how to run robots that will allow Amazon to create new jobs specially to handle automation; this will create new jobs when the old jobs are reducing. However, Amazon HR team will still need to understand the importance of human import even with advanced technology. In terms of people analytics, as information will be easily accessible to inform business decisions and strategy as the advancement of technology.  

4.2.2 Recruitment 
Hamsley Fraser states if Amazon were to offer short-term employees a training and development scheme will be a strategic way to bring talent to Amazon (Heath, 2017). Amazon should introduce a fresh set of skills needed to survive in the ever-growing digital workforce however Amazon will also need to review their leadership and technology structure maintaining a positive employee experience in new innovating ways. Amazon need to understand that humans are very adaptable, as it has been done previously. Amazon should train employees to be ready to work alongside robots for now and in the future, this way jobs will be saved and AI will become a positive addition to Amazons strategy. It is up to Amazon to implement this to sustain business success of the technological wave. 

According to a Deloitte Report, a recommendation for recruitment is for Amazon to build a digital HR team, an example of an organisation, which implements this, is RBC that work within the IT department to design digital apps. As for Amazon if they want to find to right talent, they could have a HR digital team that take charge of recruitment selection, although Amazon does implement LinkedIn as a recruitment platform. To ensure a strong talent pool, Amazon should look at all social media sites for recruitment and Amazon should create their own app that candidates can be notified to the latest jobs (Walsh & Volini, 2017).

[bookmark: _Toc500870525]4.3 Environment Recommendations for HR strategy and Amazon
4.3.1 Working conditions 
Amazon are not concerned in sustaining employee’s long term as they are only using them until they do not need them. “It’s time for Amazon to finally change their ways. That means a change to wages and to working condition” (Osborne, 2016).  Working conditions can affect an employee’s performance, in the case of Amazon where employees are walking up to fourteen miles in one shift and having an empty water cooler (Mclaughlin, 2017). Herzberg two factor Theory and Maslow’s Hierarchy of Needs both implement without good working conditions, self-actualisation nor employee satisfaction will be achieved which overall results in poor performance. Lee and Eyruad (2008) state working conditions do not influence job satisfaction, Cooper (2015) disagrees and states working conditions influences employee performance. 
	Recommendation for Amazon is to create better working environment for employees and ensure they are satisfied with the working conditions to ensure high employee productivity. 

	1. Change the warehouse strategy for picking customers’ orders to an achievable time. 

	2. Recruit more than enough employees to ensure tasks being achieved instead of weighing down one employee to a five-person task with manages the workload. 

	3. Consider models such as Maslow and Herzberg and incorporate them their values.

	4. Ensure employees take sick pay instead of penalising them for being sick.

	5. Change delivery drivers to 100 parcels a day instead of 200 as being forced to hit this target can result in going over the speed limit and putting the employee in danger. 

	6. Ensure warehouse temperature is in workable conditions as some warehouse have reported to be over a certain temperature, which resulted in employees collapsing (Guardian, 2016).
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[bookmark: _Toc500870528]6.1 Action Plan for Amazon 

	Subject
	Action
	Time Frame
	Costs
	Implemented by Who

	Talent Management 
	Ensure the talent management professions are up to date in recent changes in HR to ensure recruiters are being successfully in their talent pool. 
	This will be implemented in 3-6 months. 
	£10,000
	HR Specialist 

	Recruitment 
	Ensure all recruitment tools are being used for example professional online presence – the most popular social media platform which is Facebook.  
	This will be implemented within a month and a continual process due to being an online platform – employee of choice and employee brand.
	This will be minimal cost. 
	HR Specialist 

	Learning and Development 
	Vital for Amazon’s strategy to implement a learning development with an outcome of a high employee performance.
	Continuous time frame as employees will need L&D throughout their progress in the ever changing workforce.
	A minimum spend of £20,000 annually.
	HR Specialist 

	Skill gap shortage in technology
	Amazon will need to ensure employees are being trained to understand the use of automation.
	One Workshops every 3 months to ensure employees have up to date knowledge of technology
	Workshops will cost £100 a day which means £1,200
	I.T Specialist 

	Apprentices and Graduate schemes 
	Amazon need to visit school, colleges and universities to advertise their apprentice and graduate roles. 
	Amazon will go visit these places at the end of every academic year in June/July
	Depends on the institution to allow Amazon to come to talk to the students for free or not. 
	Amazon Line Manager team. 

	Working Conditions 
	Amazon will be reviewing every warehouse in the UK to ensure employees are satisfied with a high performance.
	This will be very time consuming to review every single warehouse. Time frame will be 6 months
	This will be time consuming. 
	Amazon CEO’s 




[bookmark: _Toc500870529]6.2 Brexit Impact – External Factors 

Brexit has affected Amazon as they operate in Europe, having to operate in Europe has made it quicker to deliver in other countries and due to Brexit. Amazon will need to arrange to set up more warehouses across E.U and the UK.  As well as Amazons Cloud computing system can be affecting by Brexit because their cloud computing transfers data from one office to another, however this may change in the future due to new rules and regulations (Forbes, 2016). In addition, The Brexit vote could indicate the GDP rate becoming lower; this will have an impact on Amazon and organisations around U.K as a whole as consumer spending will cause a dent in Amazons revenue and gross merchandise and require looking at an alternative. Lastly, the effect on taxation within Amazon as shipments of Amazon products are produced by ‘Amazon’s fulfilment centre’, which include EU customers that order online. However due to Brexit, tax on international items will rise, could result in loosing international customers (Business Insider, 2016). Gove and Johnson (2016) state that leaving the EU and bring a competitive advantage to the economy making trade deals with countries will be slightly easier to make as there is no of authorisation from all EU countries, what this means for Amazon, it could expand their business in ways they were restricted from before (Independent, 2016). (See appendix 6.2 for external impact towards Brexit and Amazon)

[bookmark: _Toc500870530]6.3 Technological Strengths in Amazon (SWOT)  

“Technology, which moves forward at an ever-accelerating pace year by year” (Torrington, et al., 2008, p. 18). For Amazon to stay ahead of their competitors, they need to be up to date with technology, for countries such as USA and the UK tend to use smart phones more than computers, which is why Amazon needs to stay relevant with how they offer services, for example different mobile phone uses to facilitate all customers. Being on an online platform, Amazon can find innovated ways to outshine their competitors. Technology has become a huge success for Amazon and their employees and Learning and Development, as their employees use technology to improve procedures, contributing in their daily role as technology is always changing, 

As amazon is an online retailer, there is high demand to discover new innovating techniques to be ahead of their competitors, such as Ebay. In a recent article Quora (2016) state, that Amazon have 270 million active customers while Ebay only having 157 million. As the use of technology is vastly improving, the use of 3G and 4G customers are able to have access to the internet anywhere; this means price comparing is also available for customers. For amazon to sustain new and existing customers they need to offer competitive prices, which can mean steering customers from other shopping sites to their own. From a recent article from Marketline (2016), technology will give Amazon a huge advantage with their competitors. The new launch of ‘Amazon Go’, which is the tangible version of their online store, they call it the ‘walk out technology’ as customers just walk in, pick up what they want and walk out using technology to pay for their items (Kumar, 2016).

[bookmark: _Toc500870531]6.4 An additional environmental factors that affect Amazon
A brief analysis on socio-cultural factor and Legal factors- an internal and external affect. 

[bookmark: _Toc500870532]6.4.1 Socio-Cultural factors affecting Amazon 
For an organisation, employees and customers influence the organisation from a micro social level, which emphasises on the inequality trends such as single person household. Taylor and Woodhams who believe “one social consequence emerging out of these trends is increased solo living” (Taylor & Woodhams, 2016, p. 18). Currently there are 12.7 million families in the UK and 1.6 million are a single parents (Statistics, Office for National, 2016) This can impact in different ways, for the employee might request to have a more flexible working contract that work around their work-life balance. Snell and Bohlander, for HR to sustain employees within an organisation need to cater to their needs, services including day care, flexible working, job sharing and part time work (Snell & Bohlander, 2012). Dr Malcom Johnson (2014) state that flexible working can be seen as not being committed to the organisation (appendix 6.4.1) (Härtel & Fujimoto, 2014). Wilkinson and Johnstone (2016) also see flexible working as being less dedicated in what they do and prefer a full time employment contract, there are ways to work around flexible working which include task flexibility that include having a team in place to work on the specific task (Wilkinson & Johnstone, 2016).  
[bookmark: _Toc500870533]6.4.2 Socio Culture Recommendations for HR strategy and Amazon
As Amazon is an e-commerce organisation, by gathering the data of the different barriers of different age groups mainly 75 and above are facing due to the economy growth and life expectancy vastly growing. To ensure Amazon stay ahead of their competitors, one recommendation is that Amazon and the HR team should organise staff to hold online workshops for those individuals that are not familiar to the online world, such as the elderly. By implementing these workshops in place will help Amazon expand and age market without any barriers and restraints. 

Due to the rise of internet hacking, a recommendation for Amazon would be to have a secure software in place which includes authenticate accounts which are only opened with a twostep authentication to ensure employee and customer data cannot be easier accessed, one example that Amazon do not wish to follow in NHS footsteps when their patients data was comprised and hacked by an international company which led to hospital appointment, medicine and operation data was at risk. If Amazon were hacked they need to have a risk management hacking plan in place that keeps all of their employee and customer data in a different file that only Jeff Bezos only knows which keeps in confidential.

[bookmark: _Toc500870534]6.5 Legal factors affecting Amazon 
As amazon is an online store, some countries have strict regulations towards businesses, it can make it challenging to follow these rules as Amazon are used to open markets such as the EU and USA. Due to strict regulation, it can affect Amazon from growing their company in different parts of the world. Amazon must stay within the law of national and international regulation. Amazon has broken the EU rules, this includes paying taxes. Amazon are subjected to pay 250m back in taxes due to an illegal Luxembourg deal and three quarters of Amazons profit was not taxed (Sky News, 2017). External factors such as clothing, food, electronics, beauty items and household items all can affect rules and regulations, there are positive factors to help Amazon stay ahead of competitors. The regulations on the macro environment include factors such as the rise of products, import and export and environmental regulations. As for product regulation, it will increase the demand, which will give Amazon the opportunity to ensure the decrease on artificial sales on their website. From import and export factors which will also create opportunity for Amazon to grow by expanding international procedures which will increase oversea purchases.
 
[bookmark: _Toc500870535]6.5.1 Legal factors affecting HR
As Amazon is an international organisation, government regulations are different in every country, Amazon do need to ensure they are staying within the law, if not done correct this can affect recruitment process, training schemes and termination will be at risk. 

[bookmark: _Toc500870536]6.5.2 Legal Recommendations for HR strategy and Amazon
As stated, Amazon must stay within worldwide regulations to avoid mistakes and having to pay fines, which will affect the organisations revenue.  Law can have a huge strain on Amazon’s operations, which is why one recommendation could include having lawyers in every country where Amazon is available and ensure that they are not breaking any international laws. HR will need to be knowledgeable on different country laws and regulation before entry. 
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