


Understanding Team Composition for High-Performance Teams
In line with Barrends et.al. (2023), establishing high-performance teams requires a thorough examination of the roles that make up the team. The total arrangement of a team's members, including their skill sets, areas of specialization, and behavioral traits, is referred to as team composition. The study on team composition aims to determine the competencies—knowledge, skills, and other traits—that influence teamwork and team performance. This data is then utilized in team management.
Key Insights from Belbin, Lewin, and Hersey Blanchard
Following Belbin's Team Roles in Townend (2007) book, which consists of nine behavioral personality categories, help promote team growth. A "Team Role" is one of these categories. Belbin's research indicates that the most effective teams showed a range of behaviors. Resource investigator, coordinator, plant, monitor evaluator, specialist, shaper, implementer, and completer finisher are some of these roles.  According to Kurt Lewin (1940), a cohesive team possesses the necessary set of abilities and knowledge while also considering how each member's unique characteristics, such as values, personality traits, and demographics, combine to help the group accomplish its objectives.
According to Hersey Blanchard's theory (1982), managers who want to make decisions that will boost the team's collective effectiveness and eventually lead to superior performance results must thoroughly understand each team member's skills, weaknesses, and motivations. Managers can maximize the performance of their teams by identifying suitable people with the necessary skill sets and knowledge by analyzing the composition of the team's roles. 
Applying Concepts to Team Dynamics
In our team, I had the completer-finisher role as stated in Belbin Team (2012) roles so, I took the initiative in the forming stage (Tuckman, 1965) to create the PowerPoint so all of us could synthesize our work. We have used a WhatsApp group for our communication, which was a good option for us therefore, the feedback from the team members was quick and, as stated in the Schramm Model of Communication (1955) feedback is an important side of communication. 
As a Completer-Finisher I was worried that the other team members would not do the work in time, and I have tried not to be critical of my colleagues' work as this is one of my weaknesses. I struggle with teamwork because I like things to be done my way and it is difficult for me to leave work untouched. On the other hand, I was aware of these attributes about myself, so I used my consciousness to focus on my side of the work and focused there. Moreover, I have tried to help my team members as much as possible when they needed support. 
In contrast, if I were to do it again I would be trying to focus on the bigger picture rather than on details, give more trust to my team members, and do more meetings for a better performance and for a deeper understanding of the subject.
Successful Team Dynamics and Lessons Learned
To summarize, we had good leadership which resulted in each of us having a good understanding of what needed to be done and when, we have not had any conflicts because we have respected our boundaries, understood that we are all different, and accepted each other, that results in a work professionally done and in the right time frame.
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