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Introduction 
The aspect of leadership plays an important role in the context of shaping the team effectiveness and the employee morale mainly in the hospitality industry. It also signifies that the exceptional service and the employee engagement are quite important for achieving the organisational success. The main purpose of this essay is to explore the way different leadership styles that comprises of autocratic, transformational, democratic and laissez-faire affect the structure of team dynamics and the corresponding morale in the hospitality settings. Thus, by critically analysing the relationship between the leadership, organisational structure along with culture and organisational performances, this essay will actually draw on the ley management theories for acknowledging the important nature of the leadership roles and the subsequent variables that determine the effective management levels. Apart from all this, the essay will also assess the way the individual differences in the behaviour influence the overall team effectiveness and the success of the business organisation. 
Main Body
The leadership style has a vast impact on the organisational structure, culture and the overall performance in the hospitality industry (Ming et al. 2021). The hospitality sector usually relies heavily on the delivery of high-quality services that in turn depend on the effectiveness of leadership traits for shaping both team dynamics along with employee morale (Brown-Crawford, 2022). There are different leadership styles that comprise of autocratic, democratic, transformational and laissez faire play significant roles in case of influencing team effectiveness and employee engagement. 
Autocratic leadership is mainly characterised by the top-down framework of decision-making approaches signifying that the leader definitely retains the full control over the decisions and the processes (Kendra Cherry, 2023). Considering the hospitality industry, the leadership styles can be quite effective in case of the situations requiring the rapid decisions like that occurring during the crisis period reflecting that the clear instructions as well as a quick execution process are of the utmost relevance (Pittino, 2022). Although in the long-term the autocratic leadership may negatively affect the employee morale since it mainly reduces the employee input and the power of autonomy (Gerschewski, 2023). According to the Fieldr’s Contingency theory, the effectiveness of the autocratic style usually depends on the situational factors that comprise of the leadership ability in terms of controlling the business environment and the eagerness of the team to work unanimously (Asana, 2024). Thus, in the hospitality sector, this style may decrease the level of job satisfaction and at the same time increase the level of employee turnover since the employees may feel disconnected from the decision-making processes. On the other hand, democratic leadership involves the employees in the decision-making context thus promoting a more inclusive culture along with a participatory business environment (Woods, 2021). According to Hersey and Blanchard’s Situational Leadership theory, the democratic leadership approach is most effective during the time the employees are quite competent and are willing to contribute to the decision-making processes (Donnaschilder, 2024). The employees in the hospitality industry are empowered in making relative decisions regarding the customer service. 
The transformational leadership usually goes a step further by successfully inspiring along with motivating the employees through the platform of shared vision and the personal development (Rajaram, 2023). The leaders adopting the style of transformational leadership in the hospitality sector develop a positive work culture since the employees are encourages enough for exceeding their job expectations (Teoh et al. 2022). Besides this, Bass’s Transformational leadership theory relates the idea of transformational leaders in the context of empowering the employees through the approach of role modelling and coaching thus enhancing the role of ownership that generates a higher level of team performance (Iqbal et al. 2019). The Laissez-faire leadership style signifies that the leaders provide minimal supervision thus leaving the employees to make the decisions in an independent manner.  
The leadership style effectively impacts the structure of an organisation along with the culture that in turn affects the organisational performance (Djoman, 2021). According to the Mintzberg’s Managerial Role Theory, leadership is basically reflected by the fact that leaders play an important role in shaping the organisational structure and culture (Mindtools, 2024). Considering the hospitality industry, the leadership style can actually influence the scenario whether the organisational structure is quite formal or informal and the way the culture is adaptable to change. Besides this, transformational leaders might foster an innovative and flexible culture thus empowering the employees for collaborating as well as adapting to the evolving nature of the customer demands thus ultimately improving the organisational performance (Jyoti and Dev, 2024). The track of adaptability is quite important in the hospitality sector signifying that the customer expectations and services requirements frequently alter. 
The culture within an organisational plays a pivotal role in the way the leadership styles are successfully perceived and embraced by the employees. The Schein’s Organisational Culture Model suggests the fact that the organisational culture is usually shaped by the leadership traits and shapes the way the leaders are perceived (Lteif, 2024). Considering the hospitality industry, the matter of signifying that delivering the exceptional customer service is a key to organisational success. The hospitality industry prioritises the service excellence that may encourage the leaders for adopting more transformational or democratic leadership styles. All these styles eventually align with the aim of fostering an empowered and engaged workforce that basically pays attention to the fact of improving the level of customer experience. Thus, it can be said that the leadership styles essentially influence the structure and culture of the organisation.
The managers in the hospitality industry need to balance various functions that include the power of planning, organising, leading and controlling for ensuring smooth and efficient service delivery (Mullins et al. 2019). All these managerial functions are quite integral to the terms of achieving the team effectiveness and the organisational success. Besides this, Henri Fayol’s Principles of Management essentially offers a structured framework for understanding the importance of all these desired functions in an organisational context (Mindtools, 2024). The extent of planning involves setting clear objectives along with the fact of determining the steps that are prevalent for achieving them.  Thereby in the hospitality sector, this might include the term of scheduling the shifts therefore forecasting the guest demand. Not only this effective planning schedule ensures that the resources are utilised in an effective manner. The matter of organising refers to the act of allocating the resources and structuring the team effectively. Thus, in the hospitality industry, this function could possibly include managing the staffing levels and ensuring that the workforce is designed for providing the optimal level of guest experiences. Apart from this, there is leading that is considered to be the most relevant function. Leading involves the matter of motivating, directing and guiding the employees for achieving organisational goals (Saputra, 2021). Considering the hospitality sector, signifying that service quality and employee morale are quite prevalent effective leadership can have a direct impact on both the level of team performance and customer satisfaction. The matter of controlling entails the aspect of monitoring the performances thus assessing whether the objectives are being met along with making relevant adjustments (Agboola et al. 2020). Thus, in a fast-paced industry like the hospitality industry, the leaders need to constantly evaluate the level of operational performance and employee productivity for ensuring that standard services are obtained.  
The track of effective leadership in the hospitality industry also requires the ability to adapt and drive changes within the organisational domain. On the other hand, John Kotter’s 8-Step-Change Model usually provides a comprehensive approach for implementing the extent of successful organisational changes (Bedard, 2023). The leaders in the hospitality industry need to develop successive coalitions along with the spontaneous empowerment in terms of the employee to act. This model further highlights that the successful change management hinges on the matter of aligning the leadership functions with the dynamic needs of the organisation. 
There are certain variables that determine the leadership effectiveness within the organisation. Internally the personal traits and capabilities of a leader are quite important in case of determining the effectiveness power. The internal variables comprise of emotional intelligence, experiences and the communication skills. The framework of emotional intelligence is mainly important in the hospitality sector signifying that the leaders frequently interact with both the employees as well as the customers (Goleman, 2021).  According to the Goleman’s Emotional Intelligence theory scenario of the effective leaders basically possess the key components of the emotional intelligence that is self-awareness along with self-regulation and motivation (Channell, 2024). All these attributes help the leaders in terms of managing their own emotional level along with the fact of acknowledging the emotions of the others. Considering the hospitality sector, reflecting that that both the customer service and employee engagement are paramount related to the leaders with high level of emotional intelligence that can successfully enhance a positive work environment. This is also influential in terms of maintaining a high level of employee morale among the teams. A leader having strong empathy can recognise the extent that an employee is stressed thus offering adequate support and guidance before the situation escalates (Oruh et al. 2021). Henceforth, this develops a more collaborative and motivated workforce ambiance that improves the service quality.  Besides this, the experience of the leaders in the hospitality industry along with their capability of communicating with diverse teams are the important factors in their leadership potentialities. With regard to this, the experienced leaders are better equipped for handling the unique challenges of the sectors. Not only this, strong communication skills are important for assessing clear directives thus enhancing an inclusive workforce ambience. 
Externally the effectiveness of leadership potentials is influenced by the organisational context that includes the fast-paced and competitive nature of the hospitality industry. According to Poter’s Five Forces Model, leaders need to adapt their leadership styles for addressing the external pressures in a highly competitive market. 
The context of a behavioural approach to management usually emphasises the fact that the leadership aspect is not just regarding giving orders but the matter of acknowledging and responding to the requirements of the employees and the motivators (Banerjee et al. 2020). It further considers that the employee performance and the satisfaction levels are deeply influenced by the way the leaders behave. One important theory related to this factor is the Maslow’s Hierarchy of Needs. This theory suggests that the employees are fairly motivated by a series of requirements that ranges from basic physiological needs and the self-actualisation (Hopper, 2024). Thus, in the hospitality industry, the leaders recognising and addressing all these needs can effectively enhance the level of employee morale and performance. On the other hand, McGregor’s Theory X and Theory Y usually offer further insights into the way leadership styles are shaped by the level of assumptions regarding the employees of the organisations (Mindtools, 2024). Theory X ensures that the employees are inherently lazy while that of Theory Y assumes that the employees are actually self-motivated and seek the requisite amount of responsibility. The hospitality leaders adopting Theory Y are more likely to enhance the context of an empowered, engaged and highly motivated team. During this period, the employees are treated with trust and given the respective autonomy the employees are more likely to take the initiative thus resulting to better performances along with a higher level of employee morale.
The level of individual differences plays an important role in the case of determining the corresponding team effectiveness. According to the Belbin’s Team Role Theory, the team members naturally assume certain roles like that of coordinator and implementor (Belbin, R.M. and Brown, 2022). All these roles are important to acknowledge since these roles allow the leaders for assigning the desired tasks more effectively thus ensuring that the employees are working actively in areas that align with their strengths. This finally improves the level of team performance and employee morale. On the other hand, The Big Five Personality Traits Model explains the way the personality differences affect the workplace dynamics (Thomas. co, 2024). Thus, by incorporating all the leadership traits, the hospitality leaders can better manage the interpersonal relationships thus fostering a more inclusive work environment.  
Conclusion
The essay concludes by establishing the fact that the leadership styles significantly affect team effectiveness as well as employee morale in the hospitality industry. Thus, by understanding this level of interplay between the leadership, culture, structure and performances, the leaders can develop a positive work ambience. Henceforth adapting the leadership approaches to the employee needs and organisational demands actually enhances the level of team performance and employee satisfaction. 
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