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The Event  

Our team, “Tileyard Together”, consisting of Joe, Lucy, Guila and Eva, came together to create the 

event: “Tileyard Presents Music and Movies 2021”.  Our ambition was to provide a one-day music 

and film festival with the aim to showcase the creative industry's upcoming young talent, and to 

encourage networking and collaboration between young creatives; bringing them all together in one 

space to showcase the next generation of the art world.  

The music line up will include three genres of today's pop music (RnB, Alternative Rock and 

Electronic), while the film line up will feature three short movies by exciting new directors based 

around the country. 

The event will be held at Tileyard in Kings Cross, London, a hub for the creative industries here in 

London, on Saturday, 24th July 2021. 

Outlined here are the five W’s for the event. 

• When: July 24, 2021 (10.30 am - 10 pm) 

• Who: The primary target audience for this event are young creatives aged 16-30. The 

audience share a curiosity towards today's creative industries including music and film 

discovery. 

• What: A one-day music and film festival which aims to showcase the upcoming talents of 

young creatives to the wider creative industry and to encourage networking and 

collaboration. The music line-up will focus on today's pop music genres while the film line-up 

will feature short movies by exciting new directors based around the country. 

• Why: The event wants to encourage networking between young and emerging creatives.  

Our event aims not for entertainment, but as a place for creatives to exchange, inspire, and 

discover. 

• Where: Tileyard London. Precisely, the event will take place around The Gallery, which will 

host the screening of the short movies. The outside courtyard surrounding the Gallery will 

be set up as part of the event and will be where the stage is set up (see appendix A) 
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Event Planning 

After we agreed our vision for the event, we began the task of planning the event. Our group 

arranged an initial planning meeting where we delegated roles and responsibilities collaboratively so 

that all members of the team could utilise their unique strengths and skills. We also ensured that 

everyone in the team were fully on board with the aims of our event and in agreement with the 

event content. Our first meeting minutes were recorded by Lucy (Appendix B). We decided that Joe 

would be responsible for the event management planning and marketing, Lucy would be responsible 

for recording the minutes at meetings and budgeting, Gulia would be responsible for licensing and 

programming and Eva would be responsible for floor management and staffing. However, after the 

meeting, tasks were reallocated slightly and Eva took over responsibility for the marketing and Joe 

took responsibility for staffing. This was because Eva felt that her skill set was more relevant to 

marketing.  The team was agile and adaptive and negotiated these changes in responsibilities with 

ease.  It is essential for a team to work together efficiently and collaboratively in order to 

successfully execute the planning and organising of an event. The importance of working with a 

team is explained here by the university of Birmingham: 

Working with others enables you to pool your ideas and see problems from different 

perspectives. In a group situation, you can attempt tasks that could not be accomplished by 

an individual, combining a variety of skills and expertise to tackle more complex and larger 

scale problems. (Uni of Birmingham,2021) 

The next task for the team to consider was the creation of the site map. This involved discussing and 

agreeing how best to utilise the space available to create a “function event” space. We agreed to use 

the existing Vinyl Café, Gallery and the car parking space around them, and envisaged that this 

existing area on the site would work well for our event. Additionally, and importantly, easy to secure 

and manage, we set about creating a site map (appendix A) showing our event's general layout. The 

café and Gallery would provide the event with food/drink and toilet facilities which was extremely 

useful and this simplified certain aspects of the the event management planning document (EMP), 

which will be discussed later (see appendix D). 

Our second meeting targeted several different areas, including finalising the event name and 

discussing marketing options with Eva. The overall project plan was reviewed and checked, and any 

issues were tackled together as a team. The meeting minutes were recorded by Lucy (Appendix C). 

I created the EMP (Event Management Plan Document-appendix D), which forms an essential part of 

the event planning and which set out all crucial information regarding the event's planning and 
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execution.  The document includes all the safety and organisational aspects of the event. The EMP 

document must contain the following information (London Event Tookit,2021):  

• A detailed site plan (see appendix A) 

• A Written Itinerary & Operating Procedure 

• Water & Electricity Supply 

• Portaloos 

• Shelter (e.g. Gazebo) 

• Hazard Tape 

• Safety Fencing or Barriers 

• Emergency Plan 

• First Aid Provision 

• Signage 

• A PA System 

• Fully Briefed Marshals and Stewards (Staffing) 

• High Visibility Jackets 

The full EMP is shown in Appendix D. 

 

Budget 

Event budgeting is essential and cannot be overlooked and managing the finances is critical for an 

event to take place and operate successfully.  Lucy held overall responsibility for the budget 

although the team were regularly consulted when amendments needed to be made to the budget in 

relation to paying for staff, performers, security, equipment, marketing and more. The team 

discussed fees for the performers and directors and agreed the ticket prices for general admission to 

be £25 with student concessions at £15. The event has a total capacity of 150 and we aim to sell out 

the event. We budgeted to spend £450 on performers fees and rights to show the movies. The 

budget is shown in Appendix E. 

We plan to employ 20 staff members in total.  We will require 10 stewards, 10 event staff, 5 SIA 

trained security. The Vinyl Café can provide their own staff.  5 security staff will be paid the living 

wage per hour. We have negotiated for 20% of the Vinyl Café profits for the day to be paid to us.  In 

total, we expect to make a profit of £779.32. Our aim is not to generate significant profits from this 

event because “Tileyard Presents Movies and Music” is primarily a showcase event for the 

community.  
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Licensing  

To create and host an event, we will require a license from the local council, which in our case is 

Islington. The license ensures we are putting on a safe event and adhering to the rules within the 

licensing act 2003 (GOV.UK). A premise license was completed by Guila, who oversaw licencing 

requirements for the team. For live music and the showing of the films, we would require a licence 

from the local council of Islington. The licence is for The Gallery and will allow us to show films to an 

audience. For food and alcoholic beverages, we did not require a license due to us using the Vinyl 

Café as our outlet, which already possessed the required licenses to sell food and alcoholic drinks. 

This made the licensing relatively straightforward for our event. A TENS notice could have been used 

as the event had a capacity below 500 people and was only for one day, but Gulia made the 

decisions to use a premise license instead to ensure we were completely covered, and the event 

would have no trouble being permitted to operate. The team were in full agreement with this 

decision. Shown in Appendix F is the complete licencing application to Islington Council.  

 

Programming  

Creating the perfect event with the best line-up to demonstrate the most up and coming young 

talent from around the UK was vital to the success of our event. “Tileyard Presents Music and 

Movies” aims to showcase young creatives and allow them to network with other creatives and 

expand their careers into the future. So, we began the search for artist and directors that would 

meet our requirements for the event. Leading the programming was Guila, who has an eye for young 

talent progressing up the ladder.  

Regarding the live shows, we planned to feature UK-based emerging artists who will represent 

different nuances from today's pop music genres. The first live show will be held by Killowen, a 

young student of Tileyard's Production MA who is currently working on a series of singles. He 

recently caught the attention of BBC Radio 1 being broadcasted by Gemma Bradley. Baby Queen is a 

rising name in the UK scene, crafting sharp, humorous lyrics combined with a more alternative-rock 

sound, while India Jordan is a UK-based DJ and producer who is spreading self-acceptance through 

their beats. We thought that this represented a diverse and inclusive line-up regarding gender, age 

and music genre. 

Listed below are the artists and their social media links. 

Music showcase 1: Killowen (Tileyard Student of Production, emerging artist and producer) IG: 

https://www.instagram.com/killowen_/ - Representing RnB Pop  
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Music showcase 2: Baby Queen (London based upcoming artist) IG: https:// 

www.instagram.com/queenofthebabies/ - Representing Alternative/Rock Pop 

 Music showcase 3: India Jordan (London based DJ/Producer) IG: https:// 

www.instagram.com/indiajordan_/ - Representing Electronic/Club Pop 

For the movie screenings, we chose to focus on upcoming directors from around the UK. The first 

director we would love to host is Fyzal Boullifa, a British filmmaker of Moroccan descent, already 

nominated for a BAFTA in 2013 and recently directed Lynn + Lucy. This first movie will be screened at 

our one-day festival. 

Lynn + Lucy (2020) - Lynn and Lucy are life-long best friends, their relationship as intense as any 

romance. Neither has ventured far from where they grew up. Lynn, who married her first boyfriend 

and whose daughter is fast growing up, is delighted when the charismatic, volatile Lucy has her first 

baby boy. Lucy, however does not react to being a mother as Lynn expects. Soon, they find their 

friendship is tested in extreme circumstances. 

The second director we will host is Richard Kattah, a young award-winning director based in London. 

The festival will screen his latest effort, "Step Back" (2021), a crime drama short film. Plot and trailer 

follow. Step back (2021) - Step back follows Marcus's story, a 16-year-old boy caught up in gang 

culture. His choices make him face his present and re-evaluate his future, and which can be still 

written differently. 

The third director we chose to feature is Hope Dickson Leach, a more experienced film director who 

is going to screen her 2016 debut, The Levelling. The movie has been already praised by the likes of 

The Guardian and Variety as a "powerful tale and a tremendous debut". The Levelling (2016) tells 

the story of trainee veterinarian Clover Catto who returns to the farm where she grew up after 

hearing news that her brother Harry has died - in what appears to be a suicide. Finding the family 

home in a horrendous state of disrepair, Clover is forced to confront her father Aubrey and face an 

emotional journey of reckoning. 

All the trailers for these movies will be linked to the reference list. The “Tileyard Present Music and 

Movies” poster, including all the artists and directors, can be found in Appendix G. We wanted to 

create the most engaging timetable possible throughout the day. Gulia came up with a programme 

that worked perfectly. The schedule allowed everyone to view all the different elements of the 

showcase pleasantly. 

 



8 
 

Schedule 

11.00 AM - DOORS OPEN 

11.20 - 12.50 AM - MOVIE: LUCY + LYNN 

12.50 - 1.30 PM - BREAK 

1.40 - 2.20 PM - MUSIC SHOWCASE: KILLOWEN 

2.40 - 3.10 PM - SHORT MOVIE: STEP BACK 

3.10 - 4.00 PM - BREAK 

4.00 - 4.40 PM - MUSIC SHOWCASE: BABY QUEEN 

5.10 - 6.30 MOVIE - THE LEVELLING 

7.00 - 8.00 PM - MUSIC SHOWCASE: INDIA JORDAN 

 

Marketing  

A strong marketing push is crucial for the event to get the exposure needed to sell all the tickets and 

gain important sponsorships contracts. Handling the marketing was Eva, who created a marketing 

strategy and all the additional assets.  

Social media and Hashtags 

We will use Tileyard’s existing social media platforms, including Instagram, Twitter and Facebook, to 

promote the event because they already have an existing substantial following.  However, we have 

created a unique hashtag just for our event #TileyardPresents2021. The hashtag will allow us to 

create a community around our event and keep all posts together if the hashtag is searched. We will 

also have an Instagram highlight set up for the event.  

We will create a Facebook event page will all the information regarding the event. We are using 

Twitter for real-time updates before the event and during the event. LinkedIn will be used to 

promote the event to music professionals as a showcase and networking event.   

We will ask attendees to post pictures and stories to social media using our hashtag 

#TileyardPresent2021 to boost the hashtag and our engagement. 

We will run a few pre-event competitions such as 'caption this photo' and tag a friend you would like 

to attend with for a chance to win a discounted ticket.  
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SEO 

Staying on the top of the google search is vital to finding our website and tickets when searching for 

our event online. Our keywords will be Tileyard, Tileyard Presents, Tileyard Events, Music and 

Movies, events in London, events 2021, networking events, and places to network for our SEO. We 

will be using Keyword Planner by Google to implement these. 

Ticket Selling 

We decided to use Dice to sell our tickets to make it easy for our audience to buy and navigate. DICE 

is the worlds leading live streaming services for music and cultural events. Their mission is as simple 

as to get people out more often. It was created in 2014 as a platform to connect fans quickly and 

easily to the best shows in the world (Dice,2021). In addition to our website, which can be used for 

information regarding the event, signing up to our mailing list and ticket selling in collaboration with 

DICE. We will have three different ticket runs, which are Early Bird, Group and General. The early 

bird tickets offer a discount but will be limited. Group gives a discount on any additional tickets 

purchased.  

 

Email marketing 

As mentioned before, via our website, we will be offering the ability to sign up to our mailing list for 

the event. We aim to create very personalised content for these emails. Part of a marketing strategy 

will be that the first 50 people who sign up to the mailing list will get a 20% discount. We will offer 

additional offers in our emails as well as exclusive content regarding the event and the artists and 

directors associated with us.  

Blogging  

A great way to market your event is to write an engaging article and link some of your content to 

your upcoming offering (Eventbrite,2021). We will publish a blog on our website and share the 

article on our socials to promote the event. We will also use event listings sites such as Evvnt to help 

further promote our event. 

Sponsors  

We will be using several sponsors to market our event. These sponsors will add their logo to our 

promotional material in exchange for financial assistance. We will partner with brands such as Beats, 

Red Bull and Coca Cola.  
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Word of Mouth 

Word of mouth remains an unbeatable way of marketing, and we will encourage people to share our 

event within their networks.  

 

Summary 

Overall, our team worked brilliantly together to create a fantastic event for showcasing and 

networking young creatives and helping them towards the best possible future and also creating an 

exciting entertainment schedule. As a team, we overcame the hurdles and difficulties that are 

inevitable in the planning of any event and are optimistic that “Tileyard Presents Movies and Music 

2021” will be a great success. 
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Appendix B – Meeting Minutes 1 
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Appendix C – Meeting Minutes 2 
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Appendix D – Event Management Plan 
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Appendix E – Budget  
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 Appendix G – Poster
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