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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

According to Buchanan (2019) organisational culture can be thought as the personality of an organisation. Policing is the foundation of law enforcement within society and organisational change through the influence of personal values can cause this personality to shift. This essay will evaluate the experiences that impact organisational culture, through the action of attained patrol status and personal standards. The risks of allowing personal views to be involved will be addressed, alongside effective coping mechanisms for maintaining high wellbeing and resilience.

There are standards which police officers must follow which are set out by the policing Code of Ethics. According to College of Policing (2024) one of the key ethics is courage. Courage is demonstrated by officers when they take responsibility for their actions alongside challenging behaviours and practices by colleagues, holding them accountable, regardless of the position of power they hold. By setting professional boundaries, attitudes and behaviour that undermines organisational culture is challenged to protect colleagues and the public from discrimination and prejudice, in turn maintaining an environment where ethical issues and be addressed. Holding those accountable for their actions improves learning and the quality of feedback. By continuous development through learning, the quality of organisational culture can improve. (Harvard Business Review, 2020)

Since joining the police, these standards have been transferable into my personal life. Prior to becoming an acting serving officer, implementing these practices consciously would have not been prioritised. Having the responsibility of being a police officer has resulted in me transferring honesty and integrity in my daily practices, allowing for the maintenance and development of both professional and personal standards.

Additionally, the Code of Ethics outlines the ethics of respect and empathy for others (College of Policing, 2024). Being an empathetic individual means these standards came naturally to me. The hands-on experience of dealing with victims has honed my abilities to maintain and develop these traits both in a professional and personal capacity. Improving my empathy has helped me to understand and broaden my active listening skills and see the incident from more than one point of view. These ethics are the foundation of creating a positive working environment and culture. Challenging these behaviours encourages positive change as individuals who are called out for poor ethics will know they cannot get away with poor standards in the professional working environment, evidenced by CIPD (2023) in the following, “A positive organisational culture allows employees to understand their organisation and feel that their voice matters in driving the business towards a common purpose”.

However, if our organisational culture was negatively impacted, it could result in me making poor decisions when attending calls, under the pressure of not wanting to make a mistake of the fear of being judged and spoken about between colleagues. To reassure myself, I would read the Code of Ethics on what is expected of me and how officers are to act within their capacity.

The GIBBS model helps officers to talk about the experiences which they have and encourages them to improve on their next incident. This further aids in officers’ mental health. I believe that using this model improves the service which we give the public. It can also encourage officers to use their knowledge to improve other officers’ work. With tips and more experience, we can improve our service to the public. The model is used to help officers reflect on what they have done within their duty and what they should aim to improve on in other incidents. (Gibbs, 1988) (University of Cumbria, 2020)

I maintain positive wellbeing in work by talking to my colleagues as they can relate to the shared experiences of the calls we attend. Those individuals who do not work are not in a policing role and dealing with high pressure incidents may not be able to understand how some incidents can affect me. Speaking to my colleagues allows me to unload a potential build up of stress and emotions from events, and talking through the incidents where appropriate can help me to find the positives in amongst the negatives. Having a good healthy working relationship with my colleagues is essential due to the nature of our work. I keep myself occupied when I leave work, focusing on the things I enjoy in life such as spending time with my boyfriend, family, and friends. I also place important on my physical health by keeping active through walks, hikes, and other physical activities. According to (Labrum, 2023) keeping active is backed by science in proving to increase mood and reduce stress and anxiety. Additionally, having good habits relating to sleep, diet, and exercise play an important role in both improving emotional wellbeing and preventing future poor mental health.

According to Charney and Southwick (2018) “Psychological resilience can protect individuals from its effects and boost their ability to regain a sense of control in their lives”. If I have had a bad day at work, I sometimes struggle to motivate myself to go in the next day. I remind myself I am keeping the public safe and everyday there is a person in need, and I can help allows my resilience to develop. Having to work 6 days a week can take its toll, but I am able to focus on the positives of me being able to help the public. The scenarios I deal with whilst at work within contributes to my stress due to their severity in nature. I enjoy being a police officer, but I’ve learnt the importance of clarity before making informed decision as I wouldn’t want to make any action when my mind is not focused fully on work. Throughout my time of having independent patrol, I now understand that every decision has a consequence, and I can only do the best for myself and the victim.

To conclude, despite starting with no previous experience of applying the Code of Ethics in my professional career, working day to day in the organisation has made me learn how the Code of Ethics is implemented in practise when attending incidents to conducting interviews or simply just interacting with my colleagues. From working with them I have been able to adapt my ways and recognise the ethics I now agree and abide by. This taught mentally has improved myself in my personal life through better decision making and understanding of situations. The importance of wellbeing is crucial to myself being able to stay in the career for years to come and I have adopted strategies in both work and in my personal life. I understand the importance of ‘clocking off’ when shift finishes and processing any negative thoughts I might have experienced in work. The support network around me play an important role in my mental wellbeing and help me switch being my personal and professional life.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This essay will cover a domestic abuse incident I attended and the key decisions I made throughout the call. Throughout my active patrol status, I have many attended domestic abuse incidents. This essay will focus on an incident which escalated in risk, the more information was revealed.

We received a call from a friend related to a victim.  We were informed that the victim had bruising and lacerations to their face which had been caused the abuser. Once we received this information, it was graded as an emergency call and two response officers were sent to the victim’s address. When I arrived, the residence seemed empty as there was no response to knocks at the door. Eventually, the victim’s father answered, and I asked if the victim was present, during this moment they appeared behind the father with obvious signs of assault to the face. Due to seeing the injury from a clear assault had taken place therefore we made the call the victim needed urgent medical assistance.

She at first declined medical treatment, so I proceeded to enquire as to how she received her injuries. The victim didn’t disclose any information thus making it difficult to obtain facts of whom the subject was and what had happened. At this point I was still concerned by the obvious need for medical treatment and advised her to go to hospital.

The victim seemed flustered which made it suspicious details were not being revealed. I conducted a search of the property to make sure no other persons were present. During the search nobody was identified, and I had been asked me to leave the property which I complied with. I then let my sergeant know the severity of the assault and due to the information not being disclosed by the victim I decided to go and see the friend who rang the police. This individual painted an open picture to what was previously reported on the call in, including detailed information of how the assault took place. I took a statement from the individual who originally contacted us. 

I decided to call the victim back who agreed to make formal statement if her friend was present. We proceeded to do this as I saw the obvious signs of physical abuse first hand this victim had clearly been subjected to. I took photographic evidence of the room in which the assault took place and there were significant amounts of evidence including blood stains and a knife which had been used during the assault.

Once we were given a name of the suspect, I ran his details through the police database to see if he was on record as having any previous incidents with the victim. Once I identified the suspect, I contacted my sergeant to have officers search for the suspect in the area whilst I stayed with the victim. Pictures were also taken of the victim to evidence the abuse encountered. Once completed, safeguarding advice was given to the victim as per Victim Support advice also available at (Ministry of Justice, 2021b). Victim support advice according to Domestic Violence (2023):

· “Go over easy ways to get out of the house.
· “Make sure your kids know where important phone numbers are at”?
· Alert your neighbours of what’s going on and for them to call the police if they hear violence”.

However, I gave out the following advice to the victim:

· Ensure that all windows and doors are locked. 
· Do not answer the door to anyone you are not expecting. 
· Do not approach or attempt to communicate with the subject.
· Inform the neighbours so if there is an issue, they can call 999. 
· Call 999 and throw the phone somewhere so that the control room can hear what is going on.
· When they feel that they are about to argue try and leave the house or at least move to a room in the house where there are limited risk factors such as the living room/bathroom rather than kitchen.
· If an emergency arises, try and lock themselves in the bathroom and call 999.
· If they see the subject in the street, to try and walk into a well populated area.
· Stay with a friend or family member if wishing to stay at home address but highly recommend to reside at another address until subject is found. 

I returned to the station and within a short time, the victim rang to retract the statement she had just given. Due to the irrational action, we were concerned the suspect had entered the property and had made her commit the action, so officers then made their way back to the address. Another search of the property was done and there was no sign of the offender and the victim stated that she had not spoken to him and remained with her original decision to retract. Upon hearing this information, I remained patient and listened to what the victim had to say. I urged her not to make the decision in that moment in time due to the heightened emotions throughout the day, but she wanted to proceed, and I retracted the statement.

Due to retracting the statement I led with an evidence-based prosecution. Evidence based prosecutions attempt to proceed to prosecution without the support of the victim as the police think it is in the public interest to do so with the evidence taken at the scene of the crime. Even without the victim’s evidence, there are sufficient sources at the scene that can be enough to bring prosecution (Neighbours, forensics and photographic evidence). (Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services, 2020)

I uploaded a statement of what the victim had told me and what I had witnessed, along with exhibiting the evidence of injuries, weapon, and the blood. Later that evening officers decided to do a wellbeing check on the victim and whilst there asked to check her room of which she was hesitant. Officers were suspicious when they noticed a lot of blankets in an unnatural position in the corner. One officer noticed there was the suspect hiding within them and requested for additional officers to attend the incident. The suspect in the case was asked to make themselves known and was arrested and escorted to custody. In custody he was interviewed regarding the incident which had taken place and had shown the images I exhibited to which he made no comment. The decision was made by a custody sergeant to remand the suspect in custody until the next court date, whereby they would make a charging decision. The subject was remanded in custody and not given an opportunity for bail due to how serious the injury was, having previous for the same violence and having returned to the address after police attendance we knew that it was unlikely that bail conditions would be abided by.

Due to him going to lengths to avoid police detection and from his previous actions of missed court dates it was even more of a reason to remand him in custody. This ensures the defendant’s presence in court and protects the victim from potential further harm. “The decision to remand an individual in custody is made by a court and is based on factors such as the seriousness of the alleged crime, the likelihood of the defendant absconding, and the potential risk posed to the public.” (Law, 2022)

The decisions made throughout the incident where the correct ones as vast amounts of evidence were collected. According to the powers and polices which fall under Police and Criminal Evidence Act 1984 (PACE). The act of which the subject was detained was section 24 of pace. (GOV.UK, 1984)

The seizing of the objects which were used in the commission of this crime, came under section 19 of the police and criminal evidence act 1984. Understanding the law, I recognised that I needed substantial evidence to prove the offender had committed the as a statement alone would not have led to prosecution.

My natural aptitudes align with the policing ethics empathy and sympathy. Actively engaging in these ethics led to the victim being able to disclose her situation. If I hadn’t been able to put theory into practice in this instance when the opportunity to remand the offender the way that we did wouldn’t have happened. Being able to sympathise with the victim’s situation I was able to guide her through everything. Despite not taking it to court she understood what she told me could be brought to trial either way.

The decision to safeguard the victim and by advising her to leave the address or to have an individual stay with her were the most plausible outcome. In some circumstances we stay with the victim if they are in danger, however on this occasion, trust was built with the victim who led me to believe her friend was going to stay with her. I felt that it was ok to leave and due to her being with someone risk level lowered. Despite this trust being gained the offender did reach back out to her, and this was a later consequence of a decision but one that couldn’t be predicted given she had provided a statement which usually indicates that the victim does not wish to have contact with subject as they are making a formal complaint against them. The only positive outcome was the offender was arrested once officers found him within that address and that evidence was able to be produced by officers who initially attended the scene which enabled a prosecution. Policing values and relevant codes of practice were engaged during the incident.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A team dynamic is:

“…refers to the relationships and interactions between team members that can affect their productivity and performance. It encompasses how team members communicate, collaborate, and coordinate their efforts to achieve a shared goal.” (Active Collab, n.d.)  

Contributing factors influencing team dynamics are situational depending on the individuals involved within that team, ranging from work styles, attitudes, culture and the team organisational structure.

Tuckmans Teamwork Theory describes 4 stages of teamwork.

[image: ]
Figure 1: Tuckmans Theory Group Development, (2021)

Forming:

This is the first state of team development, this is where the individuals involved may have no previous interactions with each other and may not get along at this point. They are ascertaining each other’s behaviours and characteristics. By having no previous interactions with each other they will not know how each other like to work or what their thought processes are which may differ from each other and create tension. Also, by not knowing how their behaviours are may cause people to be upset or on the other hand happy. For example, if someone is positive and has good outlook on situations it may make one person happy and a person who is pessimistic to be frustrated by this. By having time together, the team would be able to work these behaviours out prior to a task which would help how they communicate with each other.

Storming: 

This is the second stage of the theory whereby individuals see themselves as part of the team. There may be some challenges such as deciding who the team leader is and what roles everyone takes on. This stage may involve some conflict and confrontation between the individuals and show each other’s differences. This affects team dynamics as it could result in some loss of performance due to more focus being on the conflict.

Norming:

The third stage is where the individuals start to come together. They are ascertaining how each other work. This phase is characterized by a growing sense of “togetherness”. This helps the team dynamics as by coming together as a team they can communicate with each other and create bonds with each other to improve the team. At this stage they can learn deeper about each other and may open up further to each other. By knowing how each other work, they may have already put a team building exercise to practice. As when you speak to someone you need to know how they communicate, therefore this would have been done at this stage and they can start to work together.

Performing:

The final stage is where the focus is mainly on the task which they have been given and the relationships between the individuals combined. Therefore, performance is delivered via everyone. (The Happy Manager, 2021)

All four of these stages are used everyday at work as we need to work with different officers everyday and sometimes officers are sourced externally. The common denominator is we have been trained as officers but most of the time we all have different ways executing our jobs. Therefore, this can cause some conflict on how we view scenarios. Once we are aware of how each other deals with and operates we talk together to come up with a plan a solution which benefits all parties involved. 

I think that communication is the best key for teamwork. This is because you can get each other’s views and opinions across. Despite potential conflict through a difference of opinion, officers can come up with a solution which works for both of you and has the most effective outcome. Without communication wires can get crossed, both parties could result in doing something totally opposite and it could leave the victim confused.

According to (Raypole, 2020) “Interpersonal conflict refers to any type of conflict involving two or more people. It’s different from an intrapersonal conflict, which refers to an internal conflict with yourself.”

I have firsthand experienced interpersonal conflict whilst at work. We as officers deal with a lot of theft incidents involving shoplifting. Most of the time we deal with those who are not able to afford what others deem as the minimum. We commonly deal with parents who are not able to provide for to their children and therefore think that the only way to do so is theft. Interpersonal conflict plays a huge role in these scenarios. Some may think that if they see a woman with a young child stealing as an example nappy from a store and can visibly see she cannot afford them, rather than making her a criminal record and making an arrest to do an alternative disposal, for example a community resolution.

An interpersonal conflict with yourself example would be that, that person may have done this many times and you are unable to give an alternative disposal to an arrest, therefore will need to make one but you as a person not an officer has sympathy for them and does not want to make the arrest due to this.

To overcome these problems as a team you need to have good compromise. Without this you would struggle to make decisions as a team. You would get to understand each other’s point of view and possibly see another side to the incident that you would have without that person telling you, their opinion. Also, it would make you more efficient with your work and make you better for the next time you may come across something similar again. Firstly, we would speak as a team and discuss what we think we should do and how we should do it. We would give each other the time to speak with no interruptions so that the person did not feel like their opinion did not matter. Then we would give others the time to say what they think about the opinion of that person. This would need to be done in a professional and polite manner. This would apply to each person which had an opinion. Next, we would weigh up the positives and negatives of each person’s opinion to all come together and make a decision. You would then discuss how you as a team would carry out the opinion to deliver the best service to the victim/subject.

People having different goals and priorities, this can cause tension when you are having to work in a pair or team as they may differ. When you are working as a police officer you work with others everyday therefore you need to learn how to adapt to others. As an example, some officer’s priorities may be to bring to offender to justice as soon as possible, whereas others may feel that the victim is more of a priority and make more time for those by safeguarding them. Therefore, you have a conflict where you need to work through. In a time, restricted incident, you may struggle to be able to both work on your priorities at the same time, therefore will need to come to a decision as to what you both wish to do and compromise.

Each person has a personal bias. Personal biases “have a substantial influence on our beliefs and conduct. They impact the workplace hiring process, and influence significant business decisions.” (Impact, n.d.)

We each have a personal bias and as a police officer this can be difficult to show. An example of a personal bias would be that all homeless people take drugs. This is not true, but you would subconsciously be aware of this and may treat each homeless person you see the same because of it. This would cause serious ethical problems in a police organisation. Therefore, you need to leave your personal bias behind and look beyond that, treating every person as they need to be treated. Within a team dynamic it may be that you are aware of some personal bias which your team has and its each person’s responsibility to overlook these so that you are able to deliver the best service you can.

There is a lot of stress and pressure which people go through in the personal and work life. This can have an effect as to how people work whether they do not want to anything or whether they may take it too far at a call which they attend to. I think that it is a team’s responsibility to make sure that each person is ok and that if there are any concerns to raise it to a manager as a person’s mental health should come first. With this stress and pressures, it takes a toll on a team dynamic as each person reacts to it differently. By being aware of these feelings that others may have, you can choose to help and understand the person.

Past conflict can affect a team dynamic. This causes tension and can affect the effectiveness as a team, By having conflict with others within the team can cause a group to split and not work well with each other causing arguments. As a police officer you do not get a choice of who you work with and cannot let this effect how you work as you have a duty of care to those who you see.

If each officer thought the same way and sorted each scenario out the same this would not comply with police ethics. This is because we would each be stuck in a routine which may not work for each victim you see as every incident which we go to is different and every victim has a different need. I constantly refer to code of ethics to familiarise myself with the changes in legislation in order to maintain high standards which I wish to uphold. An example of a part of the code of ethics which I revisit often is public service. This is due to public service changing often and changes policies and ethics to abide by as police officers. It also helps me recognise what victims need from us as officers and to not give my opinion but professional only. It helps me to improve as a person and as a police officer to deliver what is expected of me and to exceed expectations.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The importance of information in policing sits at the core of uncovering offenders and networks of organised crime. The following assignment will examine the link between information and intelligence, including the various forms and how important this plays in leading to criminal convictions. Also examined with be how effective policing of the roads, through tools such as Automatic Number Plate Recognition (ANPR) can disrupt and catch drug smugglers, human traffickers, and other serious organised crime.

Information and intelligence are key to identifying and eliminating threats from organised criminal activity. Intelligence is information that has been assessed and evaluated for its reliability and accuracy. The National Crime Agency (NCA) uses intelligence at strategic, tactical, and operational levels to organise resources and deploy the needed capabilities against the identified threats. (National Crime Agency, 2019) The NCA uses intelligence to predict and combat future threats from organised gangs and terrorists, in turn protecting the public by stopping any criminal acts before they take place.

Traditional methods of information can include members of the public who could be victims, witnesses or suspects of crime revealing information that add vital elements in piecing together a complete picture of criminal activity. Further, in this digital age, information sources are rapidly evolving and digital evidence can prove to be crucial in finding a trial of evidence on an individual or gang. Audit trials of data in the form of web, text and call history can reveal incriminating evidence, combined with geo locating of the device paints a complete picture of where the individual was at the time of making the action. Assessing this information and making sense of the various formats can turn it into intelligence for criminal investigations and convictions. (College of Policing, 2023)

Used effectively, intelligence plays an important role in combating organised crime. It enables the police to identify and learn the traits and behaviours of criminal groups and once known, allows them to hamper their future criminal activity. Intelligence also provides knowledge to target appropriate individuals, locations, and other key evidence for investigation, giving them the best possible chance of conviction. (UNITED NATIONS OFFICE ON DRUGS AND CRIME, 2011)

Automatic Number Plate Recognition (ANPR) is a tool readily available to officers to aid traffic incidents and surveillance to identify those driving who are committing offences. ANPR is installed in all police vehicles and notifies them if a vehicle is involved or wanted for any offences, including the status of the vehicle inclusive of MOT and TAX. The information displays personal identification, i.e., their address. Information is also fed from submitted intelligence. This will also send a notification to the officers, who are then able to pull them over and speak to them and on occasions a response officer may be necessary in the event of potential violent crime.

Information leading to intelligence can help officers lead to making an arrest. This happens when information is gathered on an individual’s personal possessions such as property and vehicles. By having this information officers can use the police database system to investigate those persons and see previous convictions or whether they are wanted for any further crimes, potentially resulting in further arrests.

ANPR could lead to successful arrests of drug smuggling due to being able to track those cars which are going back and forth to ‘hotspots’ which we know from intelligence are used to store and deal drugs. By building up those ANPR hits on suspicious cars, enables the police to gather further evidence and go ahead with an arrest or stop search as they can build grounds for further investigation. Policing on roads is not just effective for traffic offences but also to other offences such as drug smuggling. Policing of roads is also crucial to the effective convictions of crimes which Gwent Police solve as this is a main mode of transport used by people daily. (Roberts, n.d.)

During May 2020, Gwent Police ASU teams conducted operations on vehicles who had markers for being involved in high level organised crime. “During this month the force seized a total of 81 kilograms of controlled drugs from vehicles which already had markers for being involved in organised criminality, with the drugs having a combined street value of over £3 million.” (Gwent Police, n.d.) In total, over 100 vehicles were stopped and seized for offences under Section 165 of the Road Traffic Act, directly resulting in 113 arrests.

There are daily stop searches of both people and vehicles due to ANPR hits. Once identified, further offences which may have not been recorded if there was just a response vehicle following it, and not be submitted as intelligence. Response officers would only be aware a vehicle is wanted if they gave the number plate to control room to check as it may have looked suspicious. 

ANPR is a tool that disrupts crime by the placement of cameras on roads to read and log locations of vehicles that are wanted in connection to an offense. They act as a deterrent as some ANPR cameras are visible to the public therefore people will not wish to drive near those cameras, especially cars which are of interest to officers.

ANPR can identify stolen vehicles when they scan each car registration plate, and it is run through a database which has a record of cars of interest and what those interests are. “These cameras identify and track criminal activity and stolen vehicles. The system will alert security personnel or the police when a match is found. The Driver & Vehicle Standards Agency (DVSA) use ANPR to help detect, deter and disrupt unlicenced drivers and untested vehicles.” (Keating, 2023) Therefore, this is “pinged” to a force to which the car is of interest to, and officers can be close by to the vehicle as quickly as they can. By officers having intelligence or knowing those subjects who have stolen these vehicles they put intelligence in and make those systems aware of who and what those are. When these are seen of ANPR they can be notified and tracked through each camera which they pass. Officers are more likely to locate the vehicles and persons which they are looking for.

ANPR is widely used as it promotes automation and efficiency. Manual forms of security such as lock and key require manual intervention each time access is needed. ANPR automates this process by granting access to those that are confirmed in the system as gatekeepers. Further, this acts as a form of security as vehicles registrations are logged with timestamps, storing information of when a vehicle enters and leaves a premises. Giving this role to a human would greatly increase the chance of human error, potentially missing key evidence in a crime. “Automated ANPR systems will result in higher levels of accuracy and security in comparison to manual checks, which are known to have higher chances of breaching security processes if there was to be a human error accounted for.” (Delaney, 2020) Due to the lack of human input, another advantage of such a system is it is functional 24 hours a day, 7 days a week. Making it a far more cost effective solution to security than employing human guards.

ANPR does have its drawbacks and limitations. One of the main issues is the accuracy and reliability as it causes false positives with errors in licence plate recognition. This is caused by environmental factors such as poor lighting and dirt and debris covering the camera and vehicle characteristics such as the speed it’s travelling and different formats of registration plates available of the market. The result of this is incorrect fines and enforcement actions taken against innocent owners. ANPR also has privacy concerns as it collects and stores licence plate data, along with timestamps and geo location information, opening the risk for misuse. Campaigners for privacy argue this retention and constant logging of number plates infringes an individual’s privacy rights. (Parker, 2024)

It can help police officers and other emergency services break legal speed limits without being issued a ticket as the system knows the vehicle registration is linked to the public services, especially important on roads with lower speed limits, when the activation of blue lights results in speeds more exceeding the legal limit. This improves efficiently of response times as emergency services can get to their calls with no worry that they will get a ticket. Without ANPR having the knowledge of this, officers would not be able to hit target times and get to their calls through blue light driving. (Good Vision, 2023)

To conclude, without initial information, crimes would be harder to solve with a lack of leads to go off. Information when evaluated and analysed becomes intelligence and with this meaning the police can act accordingly to disturbed and gather evidence to bring convictions and prosecutions. Government bodies can also plan at strategic, tactical, and operational levels to organise resources and deploy the needed capabilities against the identified threats. Intelligence used in line with powerful tools such as ANPR can provide detailed investigative resources to the police due to the extensive use across locations and infrastructure, logging vehicle number plates with timestamps and location data paints a full audit of a criminal(s) movements which in court acts as concrete evidence to an investigation. The advantages and disadvantages of ANPR were examined, and although no system is 100% effective in combating crime, automation reduced the factor or human error as everything is logged and stored in a database for future analysing of information.

Word count = 1587

Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 How to build and select the appropriate evidence to build a case file for CPS. 

To become more knowledgeable of positive outcomes so that more persons are liable for crimes committed  
 
 
 
 
 
 
 
 
	Low 
1-4
4 








5
	Med 
5-7 


	High 
8-10 

	Low 
1-4
	Med 
5-7
7 
	High 
8-10 
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Familiarise myself with key evidence needed for a case file and build a file myself instead of a specialist team.





By looking on police systems and listening to other colleagues of how they have dealt with positive outcomes, therefore being able to use them in same scenarios 

	SKILLS 
 
To structure and prioritise tasks to ensure a well managed and maintained workload.

 
 To manage time when in work as is it busy, therefore no deadlines are missed and occurrences are completed to best of my ability 
 
 
 
 
 
 
 
 
	Low 
1-4 




	Med 
5-7
5 











7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10
8 
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	 By prioritising tasks which are a priority whilst maintaining a high level of service to the community I am policing.






To ask the sergeant when I need time to do tasks rather than responding to incidents and doing tasks asked, therefore not being able to complete my own occurrences. This will help me to also give handovers thoroughly to the next shift who need to interview if a suspect has been arrested. 

	EXPERIENCE 
 
 
 
 To experience more conflict within my role as I have not had much of it and feel that more experience will help me for future roles. 
 
 
 To experience further high risk incidents so that I am aware of what to do if I ever have to respond to an incident single crewed
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
5












6
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
8
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	 By putting myself forward for further calls which indicates that there is conflict involved/ backing up other officers which require further assistance. 





To go on a CID attachment to enable me to witness more high risk cases and respond to more emergencies. 


 
 

 

Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

Active Collab (n.d.). What Is Team Dynamics? Importance, Key Elements, and Factors • ActiveCollab. [online] ActiveCollab. Available at: https://activecollab.com/blog/collaboration/team-dynamics#Team%20Dynamics%20Definition [Accessed 8 Jul. 2024].
BBC (2015). BBC - Improving mental well-being and resilience - myRisks Information. [online] Bbc.co.uk. Available at: https://www.bbc.co.uk/safety/health/improving-mental-wellbeing [Accessed 9 Apr. 2024].
Buchanan, D. (2019). Organisational Behaviour,. [online] https://ebookcentral.proquest.com/lib/trinity/reader.action?docID=5821088#. Available at: https://ebookcentral.proquest.com/lib/trinity/reader.action?docID=5821088# [Accessed 28 Mar. 2024]. Buchanan, D, & Huczynski, A 2019, Organisational Behaviour, Pearson Education, Limited, Harlow. Available from: ProQuest Ebook Central. [28 March 2024].
Carucci, R. (2020). How to Actually Encourage Employee Accountability. [online] Harvard Business Review. Available at: https://hbr.org/2020/11/how-to-actually-encourage-employee-accountability [Accessed 9 Apr. 2024].
Charney and Southwick (2018). The science of mastering life’s greatest challenges. [online] Cambridge University Press. Available at: https://positivepsychology.com/what-is-resilience/#:~:text=Over%20time%2C%20stress%20can%20have%20a%20damaging%20impact,control%20in%20their%20lives%20%28Southwick%20%26%20Charney%2C%202018%29. [Accessed 9 Apr. 2024].
CIPD (2023). CIPD | Organisational Culture. [online] CIPD. Available at: https://www.cipd.org/uk/views-and-insights/cipd-viewpoint/organisational-culture/ [Accessed 9 Apr. 2024].
College of Policing (2023). Intelligence career pathway. [online] College of Policing. Available at: https://www.college.police.uk/career-learning/career-development/career-pathways/intelligence#:~:text=Intelligence%20is%20making%20use%20of [Accessed 7 Aug. 2024].
College of Policing (2024a). Ethical policing principles. [online] www.college.police.uk. Available at: https://www.college.police.uk/ethics/code-of-ethics/principles [Accessed 9 Apr. 2024].
College of Policing (2024b). Ethical policing principles. [online] www.college.police.uk. Available at: https://www.college.police.uk/ethics/code-of-ethics/principles [Accessed 9 Apr. 2024].
Delaney, R. (2020). The Top 5 Benefits of ANPR Systems. [online] Aegis Integrated Security. Available at: https://www.aegissecurity.co.uk/top-5-benefits-of-anpr-systems/ [Accessed 12 Aug. 2024].
Domestic Violence.org (2023). TIPS ON DOMESTIC VIOLENCE: WHAT CAN I DO TO BE SAFE. [online] Domestic Violence. Available at: https://domesticviolence.org/what-can-i-do-to-be-safe/?utm_content=cmp-true [Accessed 30 Oct. 2023].
Gibbs, G. (1988). Learning by doing: A guide to teaching and learning methods. London: Further Education Unit.
Good Vision (2023). 6 Ways ANPR Supports Smart Traffic Management. [online] blog.goodvisionlive.com. Available at: https://blog.goodvisionlive.com/6-ways-anpr-supports-smart-traffic-management#:~:text=It%20consists%20of%20a%20computer%20vision%20methodology%20that [Accessed 8 Jul. 2024].
GOV.UK (1984). Section 24 Police and Criminal Evidence Act 1984. [online] Legislation.gov.uk. Available at: https://www.legislation.gov.uk/ukpga/1984/60/section/24 [Accessed 12 Aug. 2024].
Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (2020). Building successful domestic abuse prosecutions without the victim’s support is possible but challenging for police and prosecutors. [online] His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services. Available at: https://hmicfrs.justiceinspectorates.gov.uk/news/news-feed/evidence-led-domestic-abuse-prosecutions/ [Accessed 12 Aug. 2024].
Impact (n.d.). What Are The Examples Of Personal Biases. [online] getimpactly.com. Available at: https://www.getimpactly.com/post/examples-of-personal-biases#Personal%20Bias:%20An%20Overview [Accessed 8 Jul. 2024].
Keating, K. (2023). The Uses and Benefits of ANPR Cameras. [online] Clearview. Available at: https://clearview-communications.com/insights/the-uses-and-benefits-of-anpr-cameras/ [Accessed 12 Aug. 2024].
Law, C. (2022). Remand in Custody: Understanding Pre-Trial Detention in the UK - Navigating Criminal Law | Expert SQE Prep & Insights. [online] Navigating Criminal Law | Expert SQE Prep & Insights. Available at: https://criminal-practice-law-sqe.co.uk/remand-in-custody-understanding-pre-trial-detention-in-the-uk/ [Accessed 12 Aug. 2024].
Ministry of Justice (2021). Code of Practice for Victims of Crime in England and Wales (Victim’s Code). [online] GOV.UK. Available at: https://www.gov.uk/government/publications/the-code-of-practice-for-victims-of-crime/code-of-practice-for-victims-of-crime-in-england-and-wales-victims-code [Accessed 30 Oct. 2023].
National Crime Agency (2019). Intelligence: Enhancing the Picture of Serious Organised Crime Affecting the UK - National Crime Agency. [online] Nationalcrimeagency.gov.uk. Available at: https://www.nationalcrimeagency.gov.uk/what-we-do/how-we-work/intelligence-enhancing-the-picture-of-serious-organised-crime-affecting-the-uk [Accessed 7 Aug. 2024].
Parker, W. (2024). Exploring the Drawbacks of ANPR Technology: Considerations for Implementation. [online] Medium. Available at: https://medium.com/@williamparker24091987/exploring-the-drawbacks-of-anpr-technology-considerations-for-implementation-21c0e4a98f98 [Accessed 12 Aug. 2024].
Raypole, C. (2020). Interpersonal Conflict: What It Is and How to Resolve It. [online] Healthline. Available at: https://www.healthline.com/health/interpersonal-conflict [Accessed 12 Aug. 2024].
Roberts, I. (n.d.). Gwent Roads Policing Review. [online] Available at: https://www.gwent.pcc.police.uk/media/2peehnlt/3d-gwent-roads-policing-review-v1-5.pdf [Accessed 12 Aug. 2024].
The Happy Manager (2021). Teamwork Theory | Tuckman’s Stages of Group Development. [online] The Happy Manager. Available at: https://the-happy-manager.com/article/teamwork-theory/ [Accessed 12 Aug. 2024].
UNITED NATIONS OFFICE ON DRUGS AND CRIME (2011). Criminal Intelligence: Manual for Analysts. [online] p.7. Available at: https://www.unodc.org/documents/organized-crime/Law-Enforcement/Criminal_Intelligence_for_Analysts.pdf [Accessed 12 Aug. 2024].
University of Cumbria (2020). Gibbs’ reflective cycle. [online] University of Cumbria, University of Cumbria, pp.1–4. Available at: https://my.cumbria.ac.uk/media/mycumbria/documents/ReflectiveCycleGibbs.pdf [Accessed 12 Aug. 2024].


image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





image2.png
Norming
Forming

Focus on the task

Storming

Relationship





