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1.0 [bookmark: _Toc39707629]Introduction
Discrimination is nowadays the workplace reality. People are everywhere getting discriminated against by their fellow. In the workplace, some group or person may feel them superior to another group. Thus, proper adjustment and the safer workplace is a vital source of morale of the employees. In the afterward section, the discrimination problem of Rohpharm pharmacy has been analyzed and identified through the cause and effect diagram (Zalengera, 2014). A PMI analysis is also attached for the evaluation of the proposed solution of the problem and additionally, an appropriate communication plan is also attached for different stakeholders of the organization.
2.0 [bookmark: _Toc39707630]Narrating the Experiences in Rohpharm Pharmacy
[bookmark: _Hlk39522479]In Rohpharm pharmacy, during my assignment and performance of duties, I have observed that the workforce is composed of people from a different race, color, gender, religion, and even national origins.  As a human resource manager of Rohpharm, I have observed that quota or special number is always maintained during recruitment and selection, promotion, training and development, and all other facilities (Zalengera, 2014). Male always get preference for the leadership selection of different newly initiated projects. Such preference always creates antipathy among their male fellow workers. Minorities and people from different cultural backgrounds always get preference during the selection of team members where the most qualified employees sometimes miss the opportunities to assign in the leadership position. Such discriminatory behavior resulted from a diversified workforce may endanger the performance of the rest of the employees in the workplace.


3.0 [bookmark: _Toc39707631]The Scope and Impacts of Workforce Diversify: A Discriminated Milieu in Rohpharm pharmacy

The workforce of Rohpharm pharmacy is composed of different brackets of employees from a variety of races, color, gender, religion, and national origins. As discriminated against or diversified can be a source of critical problem solving and creative ideas or innovative ideas. It can endanger the atmosphere of the workplace. It can lessen the morale of the employees. When people see that they won't be promoted as such of their unchangeable characteristics. Further, it creates a communication problem in Rohpharm pharmacy. Employees can perceive that they are unfairly treated because of their unchangeable behavior. For this, resentment can exist in Rohpharm pharmacy (Zalengera, 2014). 
4.0 [bookmark: _Toc39707632]Literature Review
From the beginning of time, there is a lot of discussion and works of workplace discrimination. The word discrimination has a lot of scopes to define and has a serious impact on the productivity of any organization (Zalengera, 2014). The later section covers the literature about the scope, types, disadvantages of discrimination in the workplace.
[bookmark: _Toc39707633]Discrimination: The scope of the definition
[bookmark: _Hlk39522652]From the very start of time, discrimination is every day's reality for everyone. Everyone is used to experiencing to have discrimination in the workplace. Especially the minorities have a greater possibility to be discriminated in their workplace setting (Zalengera, 2014). The word discrimination means an unfair treatment to a person or group based on their sexual orientation, age, race, religion, color, familial status, national origin, disability, and so on. It is the belief that someone or a group is superior to other individuals or groups. People tend to express violent behavior to the opposite group in the name of discrimination.



[bookmark: _Toc39707634]Different Sorts of Discrimination in the Workplace
Racism has a detrimental effect on the mental status and atmosphere of the workplace. In general, racism and discrimination can take a different form. In any workplace, there are numerous forms of discrimination. The discrimination can be color discrimination, language discrimination, and racial discrimination (Zalengera, 2014).
Racial discrimination can be present in the workplace. It is what people can be treated in other ways as such of their unchangeable characteristics. For instance, color, race, ethnicity, and other biographical characteristics (Houben, 2019). Another type of racism is the discrimination of language. People can be treated differently this is because of the variation of language for their workplace. The following figures show the various discrimination in the workplace (Akazawa, 2004). 
[bookmark: _Toc39707635]Negative Impacts of Discrimination in the workplace
There are some negative impacts of discrimination in the workplace. It can affect seriously the productivity of the workplace. One of the disadvantages of discrimination in the workplace is that it creates some sorts of stigma in the workplace. Other employees can feel that they discriminated against. It can affect the morale of the employees which accelerates resentment in the workplace (Akazawa, 2004). Diversity can create a workplace where employees can be overqualified and overqualified employees can create always negativity in the workplace. Further, it can create too many opinions in the workplace and can lessen the mutual trust and respect for the employees (Zalengera, 2014). Least diversity can create communication problem and some people may be severely antagonistic toward the diversified people in the workplace.
5.0 [bookmark: _Toc39707636]Analysis of the Problem
5.1 [bookmark: _Hlk39619890][bookmark: _Toc39707637]PESTLE
There are six components in the PESTEL analysis. The political, environmental, social, legal, economic, and technological environment (Akazawa, 2004). 
	Political
	The political stability of the UK can give a positive shape for Rohpharm Pharmacy.

	Economic
	The economic factor also dictates that getting much profitability, Rohpharm also ensures the right mix of people in the workplace.

	Social 
	While the social aspects encourage them to recruit and select the monitories to create a balance in the society.

	Technological
	To ensure the optimum mix of the right people in the workplace, it is also emergent to recruit the right mix of employees from the diversified background who can ensure the optimum use of the technology in the organization.

	Legal
	The legal act of government pressurizes any organization to recruit and select above a specific number of minorities.

	Environmental
	The environmental factor also encourages to establish a discrimination free work environment. It is also emergent to have a discrimination free work setting.



5.2 [bookmark: _Toc39707638]SWOT
In SWOT analysis, there are four components the strengths, weakness, opportunity, and threats (Zalengera, 2014). The following table shows the SWOT analysis of Rohpharm pharmacy.
	Strengths
	Weaknesses

	Maintaining the diversified workforce in the right manner can a great competitive advantage for the organization.
	while decreasing the morale of the employees can be the weakness of the organization. This is because it is a great demise of the mental strength of the employees as far the discrimination exists in the organization (Akazawa, 2004).

	Opportunities
	Threats

	The opportunity is If Rohpharm can maintain the right mix of the diversified workforce it can capture the opportunities in the marketplace

	While the threats are not becoming responsive to the ongoing change of the trends regarding the status of discrimination and racism in society.





6.0 [bookmark: _Toc39707639]Applying Fishbone Analysis to Identify the Problem
Fishbone is the widely used tool to identify the problem which is discrimination in Rohpharm pharmacy (Zhu, 2001). The problem is the discrimination in the pharmacy. This is the reality of all workplaces every employee is facing antagonistic behavior of their fellow employees in the workplace setting. The following figure represents the fishbone diagram to identify the cause and effect of the aforesaid problem of Rohpharm (Akazawa, 2004). It is also worth remembering that the fishbone diagram is also known as the cause and effect diagram.
Discrimination is a promotional opportunity
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Discrimination is training and development
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Figure: Fish-bone diagram                                                                 Source: (Zhu, 2001)
Fishbone or cause and effect diagram, for the problem of the recent discriminatory work environment, there is five major causes of the problem have been identified. All five causes, there are also sub-causes (Akazawa, 2004). The five identified causes are the recruitment and selection policy, promotional policy, and training and development policy. While the other two are the policy for making diversified work teams and non-fair treatment of employees.


7.0 [bookmark: _Toc39707641]Proposing Solution
The problem is the reality of the workplace setting. The problem can be a source of opportunities. For eradication of the aforesaid problem, Rohpharm should instill a cross-cultural and diversified training and development program for understanding the employees while the trainer would try to realize the employees about the versatile need of the diversified workforce (Zhu, 2001). The employees get to understand that the diversified workforce can a wide source of creative problem solving and innovative ideas and solutions. Another important perspective of the solution, the promotional policy of the organization should be based on the right mix of talent not bracket to the minorities and other discriminated issue. But all the employees in the organization should need to get fairly treated from the organization. The thing should need to be ensured by the organization. To give the employees a proper aspect of the work environment (Akazawa, 2004).  
In fine, the premier solution would be better than the later one. As it signifies the proper encouragement and mental development of all employees.

[bookmark: _Toc39707642]8.0 Evaluation of Solution
Evaluation of the solution is much important before the implementation of the solution in the realm of the problem (Akazawa, 2004). The evaluation of the solution can be always done as per the template of PMI analysis. The following figure shows the evaluation of the proposed solution in the reflects of PMI analysis.
	Solution
	Plus
	Minus
	Interesting

	Instilling rigorous training and developing initiatives
	It helps the employees to get realized about the importance of a diversified workforce
	It is time-consuming and expensive to train every employee.
	Investing in training is always get the return in the productivity and profitability level.

	Promoting minorities in the leadership position based on the skills and experiences
	To create a discriminate free environment for the minorities. 
	It may create resentment in the workplace.
	Creating a comfortable workplace for everyone.

	Score
	Solution one can be tagged at seven out of ten while solution two can be five out of ten and based on the sore, solution one is the better than solution two.



Figure: PMI analysis                                                          
After analyzing PMI, it can be said that the solution one is better than solution two.
[bookmark: _Toc39707643]9.0 Implementation Plan of the Solution
The solution should need to be implemented based on priority. As employees need to be addressed with the problem specifically. Every employee should need to have the right of getting a discrimination-free work environment. Thus, the employees from irrespective of their race, culture, and nationality origins would need to get a comfortable work environment (Zhu, 2001).
The training and development initiatives should be based on a priority basis. It is the emergent necessary to implement the training and development program in the organization for encouraging and realizing the employees about the importance of all color employees from diversified backgrounds (Akazawa, 2004). The training and development program would-be a six-month basis. A rigorous analysis of the perceived needs of the employees for realizing the significance of the employees of all backgrounds.
[bookmark: _Toc39707644]10.0 Communication Plan of the Solution
Communication has significant importance for the implementation of the solution. The following template shows the communication plan for the proposed solution.
	Stakeholder 
	Power  
	Key interest issue
	Communication vehicle
	Frequency 
	Comments 

	Employees
	The employees are the soul of the organization
	They can affect the productivity and bottom line of the organization
	Through email, telephone and face to face communication
	For every month, need to communicate at least two times
	It develops a safer and mutuallymutually respectful environment.

	Government 
	Substantial impact on the the organization.
	To ensure the balance in society
	Through mail and proper bureaucratic channel
	For every year, at least two times.
	It can develop a rapport with the government.

	Customers 
	Customers are the blood of any organization
	They can affect the business substantially
	Through promotional message and packaging information
	For every occasion
	It develops to retention the customers while attracting the new




[bookmark: _Toc39707645]11.0 Conclusion
Solving a problem is always an art. There are numerous ways to get the problem solved. After analyzing the macro and microenvironment, it is better to have a greater idea about the solution to the problem. The cause and effect can help to identify the causes of the problem. Further, it is better to have a fishbone analysis to get identified the problem (Zhu, 2001). PMI analysis helps to understand the advantages and disadvantages associated with the solution of the problem along with the interesting feature of the solution. Additionally, an appropriate communication plan is a vital impactful thing to implement the solution of the problem (Akazawa, 2004).
[bookmark: _Toc39707646]References 
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