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[bookmark: _Toc117532292]Introduction 
	Marketing is a process of creating, communicating, delivering, and exchanging offerings that could create value for customers, clients, and society to sell and make purchases (Deepak and Jeyakumar, 2019). This marketing process is mainly used for enticing consumers. This essay is based on conducting a comparison of the marketing methods of the two multinational hotel brands i.e. Ritz Carlton and Premier Inn. This essay will compare two hotel brands Ritz Carlton and Premier Inn by contrasting their marketing strategies. These hotels have opted because they are known for their marketing strategies and are very famous. The structure that will be followed in this essay will emphasise STP (segmentation, targeting and positioning) along with discussing the marketing choices, current market positions, marketing strategies, green messaging, and how these hotels were positioned since Covid-19 by discussing current events and marketing messages. Unlike marketing strategies, marketing messages and positioning entice consumers to make effective choices. 
[bookmark: _Toc117532293]Comparison of Marketing Methods of Ritz Carlton and Premier Inn
[bookmark: _Toc117532294]Marketing Strategies 
In consideration of its marketing perspective, the company has moved towards launching mobile apps that are custom made provide specific and related details. In contrast to it, Premier Inn presently is the world's strongest hotel chain (Pravin, 2021). The marketing choices made by Premier Inn are more focused on implementing promotional strategies where most of the investments of the hotels are on advertising in different platforms which includes outdoor advertising, radio, print, digital and social media (Whitbread PLC, 2022). Currently, the Premier Inn has broadened its marketing approach to emphasize more emotionally led campaigns.		
[bookmark: _Toc117532295]Segmentation 
	The current marketing strategies used by Ritz Carlton are based on promotional and advertising strategies. Numerous media channels are used by the hotel to market its services. The hotel is recognized as a premium brand in the restaurant chain therefore, it highly depends on word of mouth to promote its services. Ritz Carlton has its official website but it tries to increase its visibility through advertisements in travel magazines through attractive taglines. Moreover, by hosting different events they also make promotions (Lee and Kwag, 2017). In addition, it further emphasizes providing vacation packages and other incentives for its customers. Additionally, Ritz Carlton considers each social platform as a chance for involvement with customers and tends to deepen the brand's connection with their guests and clients along with ensuring commitment to first-class hospitality (Ritz Carlton, 2022). On this social platform, the purpose of the hotel brand is to increase engagement and focus on expanding its reach. In contrast to it, initially, Premier Inn emphasized four key elements in their marketing plan which emphasis on advertising, maximizing sales activity, offering premium packages, and broadening reservation distributions (Bowie, et al., 2016). Premier Inn has embraced Google Hotel Ads for reaching new customers and obtaining high-quality traffic by rising direct bookings on its website. It is identified that the hotel invests most of its money on advertising including out-of-homes, radio, print media, and digital platforms, and mostly on social media. The hotel aimed at investing around £20m in marketing with the main emphasis on expanding its reach on a digital platform (George, 2021). However, Premier Inn led their customers to focus more on online bookings where customers can make reservations for rooms.
[bookmark: _Toc117532296]Targeting 
	The target market of Ritz Carlton includes families from the upper and middle class of society that desires to pay for an experience that is different and exciting apart from the usual norms (Ritz Carlton, 2022). Their target market includes business executives, corporate, and leisure travelers, particularly middle-aged people and elders. In contrast to it, the target market of Premier Inn includes people from the upper and middle-class people who are mainly travelers and backpackers (Whitbread PLC, 2019). It further involves business people and families that seek new experiences and budget accommodation. 
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	The current market position of Ritz Carlton encompasses 108 luxury hotels and resorts in 30 states and territories with 29,158 rooms (Ritz Carlton, 2022). Additionally, it entails 46 hotels with 8755 rooms in the pipeline. At present, the hotel is ranked second position for NPS among its competitors and is considered the most valuable company. In comparison to it, Premier Inn is the UK's largest hotel brand that comprises more than 82,000 rooms and 840 hotels (Whitbread, 2022). It has a growing existence in Germany providing quality accommodation at affordable pricing. It employs more than 35,000 people in over 1600 Premier Inn hotels and restaurants. 
	Ritz Carlton has not only focused on marketing strategy instead the strategy for environmental responsibility has also been emphasized (Ritz Carlton, 2022). Ritz Carlton's environmental strategy is based on sustaining, protecting, and experiencing. The marketing strategy used for green environment and sustainability by Ritz Carlton focused on carrying out steady community actions that emphasize environmental preservation which involves city-clean-up projects and community recycling days for consumer electronics that make use of athletic shoes and bicycles. About the past Earth Days and Earth Weeks (Ritz Carlton, 2022). However, the company has accommodated local elementary school children and their chaperones for an organic lunch and an environmental tour of the hotel and its green roof. In addition, property actions have involved a city clean-up inventiveness by the personnel of the hotel, planting green roofs on the structures of the hotel and nearby to the hotel’s roof. It further involves the process of a community electronics recycling drive and a regional farmers market open to the public and accessible near the hotel on Earth Day. Ritz Carlton hotels are initiated in green hotels global tool that offers information on environmental practices in groups for instance energy, water and waste management, supply chain, and environmental strategies. On the other hand, the sustainable and environmental strategy used by Premier Inn is the sustainability program known as Force for Good which was marketed as a sustainable and green environment strategy (Whitbread PLC, 2019). As the UK's largest hotel chain, it is their responsibility to ensure the effect on the environment, and are committed to doing this effectively. Force for Good is a program that assists in removing all unnecessary single-use plastics used in the business for the betterment of the business, guests, and the environment. As part of the program, the hotel is committed to eradicating single-use plastics from the hotels by 2025 (Whitbread PLC, 2019). However, for this purpose digital marketing is used by the hotels by making videos and photos and posting them on social media to entice consumers and led them to emphasize more on the sustainable and green environment (Premier Inn, 2022). 
Ritz Carlton was positioned since Covid-19 was a safe place for their customers as the health and safety of the guests is the top priority of the hotel. Ritz Carlton has always emphasized social media as an engagement channel and has used it as the most exciting and new venue for inspiring life's journey (Ritz Carlton, 2022). The marketing message that is delivered by Ritz Carlton is to maximize involvement with a worldwide group of luxury travelers (Ritz Carlton, 2022). On contrary, for this purpose, Premier Inn prioritizes guests' and employees' safety the firm has integrated extra precautionary measures as part of the Premier Inn CleanProtect promise by ensuring that all the hotels are clean, safe, and adhered to all the latest government guidance which is even communicated through their marketing communications and strategies that have been designed during this period (Premier Inn, 2022). The present marketing message that is emphasized by Premier Inn is the reiteration of its 'Rest Easy" brand platform, where the purpose of the hotel is to hone on its reliability messaging in order to lead the customers to move away from post-pandemic travel toward new living (Innes, 2022). 
[bookmark: _Toc117532298]Conclusion and Recommendations
	It is recommended to both hotels to ensure maintain their quality for providing effective value to their customers. It is further suggested that the firms should emphasize on health and safety of the consumers by enabling effective customer experiences. Conclusively, this essay is intended to carry out a comparison between Ritz Carlton and Premier Inn marketing strategies through STP (segmentation, targeting, and positioning). At present Premier Inn is recognized as the UK’s leading hotel chain whereas Ritz Carlton is ranked in the second position for NPS. Both hotels are emphasizing adopting different marketing strategies that could assist them in increasing their reach. Ritz Carlton and Premier Inn, both have adopted different green strategies which enabled them to make a sustainable environment and direct towards a green environment. 
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