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                                                 Introduction

       Businesses are formed on the basis of different goals and objectives. In the industry are three types of companies or business entities :
· private sector,
· public sector 
· voluntary entities. 
        These types have different levels of management and operational, which are considered to be the determining factor of the productivity and profitability and efficiency of a business. The ownership rights of these companies and their management are often dependent on the category in which the organizations operate.

       Rgis is trade in a private sector. Is an international organization who deals with the inventory for companies of all types and sizes. The sector in which it operate is Retail , Healthcare , Manufacturing and Warehouse .
       The organization is founded by Thomas J. Nicholson in 1958. Is started from United States and after few years it expanded in Canada.
       In 1970’s they introduce new technologies for making easier the inventory. That it was SCM electronic calculator and the custom-designed TJN calculator.
      In 1980’s Rgis initiated the Audit microcomputer. In the same decade they develop HQ Data Centre.
      In 1990’s the organization opened offices in another countries . This are Mexico , Nova Scotia , British Columbia , Israel and Brazil. In this 10 years they introduce the Portable Financial (PORTFN) program .
     In 2000’s produce RM-1 Wireless Scanner.
     In 2010’s to present because the technology has advanced make more faster the report.
  
      In 2019 awarded ISO9001 Certification and they introduce another department Store Layout Services . Rgis Store Layout Services provide assistance for retailers with a variety of project, also provide experienced employees. This division include Macro Space Surveys, Fixture Audits , Questionnaires and Full Store Layout Survey.
      The mission of the organization is to provide accuracy and precision for the services offered and this what the customers are expected.
      Tesco is a multi-national grocery retailer how collaborate with Rgis building a stronger platform. Rgis give support to them with merchandising replenishment in stores and with Distribution Centre . Also provide for them Greater Stock Record Accuracy and Excellent Operational Accuracy.
      Working together with costumers is a good value of this organization. 
      

                                               Discussion 

Role of the employees within the organisation :
· Administrative -Directors
· Sales – Sales person
· Information Technology -IT 
· Human resources
· Finance
· Stocktaking associate

       Administrative – Director

An organization can be shareholders or board of directors.
The board of directors have responsibility of the management in the organization. They take decision strategic and operational for ensuring that the organization make profit. 
      As a director :
· need to act within powers 
·  have to promote the success of the company 
· exercise reasonable care , skill and diligence 
· avoid conflicts of interest
· not accept benefits from third parties
· declare interests in proposed or existing transactions or arrangement with the organization

Skills required : organizational , problem solving ,time management . 
Training : Business Management College/University 
                  Strategic Management course 
 

           Sales- Retail Salesperson

   Retail sales person have responsibility about the customers , to see what they wants or they need. It open and close cash register and have to count the money. 
    Need to be informed about the promotions , policies regarding payment and exchange and security practices.
   Skills required : active listening , mathematics , speaking , social perceptiveness, critical thinking .
   Training: Retail sales courses

            Informational Technology

      An IT need to know everything about computing and how to resolve the problem about this. 
      An It have to : 
· install and configure computer hardware , software , system , networks , printers and scanners.
· monitor and maintain computer system and networks
· provide technical support across the organisation.
Skills required : computing , thinking skills
Training : Courses , College or University in IT.

         Human resources

  Human resources are the people how have responsibility of the employees. They look after employees’ needs , how they work for ensuring the high performance.
  The Human resources department give the motivation for better work , resolve the problem between employees and deal with discrimination. 
  Skills required : problem solving , communication , conflict resolution , stress management , empathy.
Training : courses , College or University in Human resources and GCSE at grades 9 to 4  English  , maths and science .
  
           Finance 

  The finance department is the department how have responsibility about financial health of the organization. The department have to understand the unit’s financial situation and if is a problem with that to resolve it. They need to develop an Annual Budget , develop periodic financial reporting and monitoring.
   Skills required : basic financial statements , budget preparation , variance analysis .
Training : College / University in Accounting.

            Stocktaking Associate
    Customers for retail merchandise chose one of several items . The costumer service, because of this the accounting for demand substitution have influence about the choice of items to stock and the optimal inventory level for each item stocked  . If certain items are not stocked the result of substitutions increase the demand of other items and affects the optimal stock levels.



                                                   Case study 

SWOT analysis
         Swot refers to strengths , weaknesses , opportunities and threats . Is used in analysis of internal and external environments to achieve a systematic approach and support for strategic decision situations . Using the SWOT analysis in a strategic planning process, the goal is usually development and adopt a strategy that results in a good match between internal and external factors. If is used correctly , Swot analysis can offer a good basis for strategy formulation and the organization can have a success . When using SWOT , the analysis does not have the possibility of a comprehensive assessment of the strategic decision-making situation. It is easy it remains at the level of identifying only the factors. In addition, the expression of individual factors is often a very general and summary nature . 
       With reference to the strengths ‘ Rgis have the potential to retain its reputation because has been long time in the market and the outstanding image it has already set . The organization have a good reviews and this help for success.
     The weaknesses is that now are to many competitors and they have a lower price . And other weaknesses is that to many other retails like Lidl  they do their own inventory .
   For opportunities in the market is that the organization keeping and growing the reputation and continue to give the best services for their costumers. 
   Regards to the threats is technology . In ours day the technology is advanced and in the future will be more , this make more easy for retailers to make themselves the inventory.

PESTEL analysis 
    PESTEL like SWOT is recommended to be used for the analysis of the internal and external factors of the organization . PASTEL refer to political , economic , social , technical , legal and environmental factors .
    Political 
 In the United Kingdom are a variety of political factors how affect the organization . One of the political factors is that the Brexit . This can affect to many organizations and special the international organizations .And the degree of taxation that is levied by state that has the abilities to influence the success of the organization . 
    Economical
     Since 2007, during the financial crisis, there has been an increase in GDP and, consequently, it has turned into negative figures and decline in the economy. In 2010 and 2011, there was not much development and , therefore, there was a direct need to deal with the economic downturns.
    Social
    There are also a variety of social and cultural changes in the UK, which have led to a high impact on business performance. Major problems on the UK market include the aging of the population which can present both problems and opportunities on the market. Older people could see companies on the market adapt to their product portfolio by trying to ensure that goods and services distributed by businesses appeal to the aging population. The prospects for aging can also see that rivalry for younger and smaller groups in the market is becoming faster for businesses as time goes by.

   Technological
    There are doubts that the new technological developments have brought changes in the UK retail market. Developments, such as the internet, have allowed businesses to develop various online business tactics, which have replaced the old brick and mortar environment. The development is great, due to which there is an increasing tendency of online shopping. There were criticisms that the development was high, where it was quickly adopted on behalf of online shopping customers and other platforms . Communication technologies have not yet been employed by the sector to host online sales and changes on the old street. Other elements of technology advancement include the new range of marketing alternatives open to business people.
   Environmental
   Also, the environment is considered a problem for businesses in any market in terms of how companies treat the environment and their impact on the environment. businesses operating in the UK retail market must be keen not to violate the environmental laws set by the government. There are a set of laws implemented to protect the environment from pollution, degradation and other harmful impacts that could be caused by businesses. Businesses should be responsible and be sure not to release waste to the environment, to wastewater, but to use measures to maintain the natural beauty of the environment and clean air. When operating in the UK, businesses also have secure environments that are not free from numerous disasters and calamities, such as earthquakes and hurricanes .
   Legal
   Companies operating in the UK maintain the market must comply with the lowest legal standards applicable in the region. The legal aspects of the United Kingdom are technical, and companies must comply with these provisions, plus EU laws, because the United Kingdom is a member state of the European Union. Some of the laws include minimum wage requirements, equal opportunities legislation, among other acts formulated by parliament.
 
     The PESTEL analysis is made by legal representatives in meetings or workshops , they have to present and search ideas and opinions . Also they have to provide specialized information .

[bookmark: _GoBack]                                                     Conclusion


       Rgis is an international organization founded by Thomas J Nicholson in 1958. Is started from United States and after it expand and to Canada and to other countries .  The organization deals with the inventory for the retails like Tesco and Sainsbury. Have a variety of roles in organization and they work in a team with the staff of the retail. 
    The SWOT and PESTEL  analysis represent the internal and external factor how influence the organization . This provide a general idea about the macro environmental conditions and situation of the organization . 
   The SWOT and PESTEL analysis are made by the legal representatives at meetings or workshops. This analysis help the organizations to see were are the problem and to resolve it for have success and to make profit . 
   Because the organization trade for long time and have a good reviews from the costumers, this have an important strength. The management what they have and the technology what they use , make grow the business and for them is important to satisfy the costumer and to offer good services .  
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