Learning and Development
 
6.1 What is Learning and Development?
            Learning and development allows your employees to grow and widen their knowledge which allows the organisation to excel. You need to have a good understanding of what the organisation needs in the present and what it will benefit from in the future. It is important to consider future external factors such as new legislation being enforced. When legislation is enforced, you may need employees within departments to be trained in that area. An example of this would be the amended Equality Act 2010 which is taking effect in 2024. People professionals need to have extensive knowledge on this Act in order to implement the correct policies in the workplace. Learning and development adds value and an exceptional workplace culture. Learning and development “drives engagement” (CIPDa, 2024) because employees are given the opportunity to understand their role which allows them to thrive.
Why Learning and Development Would be Beneficial for a Sales Assistant Which in Turn Benefits Clean Quarter Ltd
            Learning and development would benefit a Sales Assistant because it can enhance workplace behaviours. It allows employees to feel more confident within their role. Enhancing workplace behaviours allows the workplace culture to improve which allows you to become an employer by choice. Employees with confidence can convey what they want to their clients and co-workers in a clear and efficient manner. Effective communication is “critically important for career advancement” (Kaplan Professional, Unknown). A confident employee is more competent and less reliant on managers. Learning and development enhances teamwork and collaboration skills also resulting in a strengthened workplace culture. Making Learning and development available to employees highlights that you value your employees which will increase retention.
 
6.2 The Different Learning Needs that are acquired 
            Managers need to identify employees needs and where they need to strengthen their skills, performance and knowledge. Learning and development may be required for the following reasons:
•       “Skills upgrading.
·      Adapting to new technology.
·      Compliance with new legislation.
·      Organisational alignment.
·      Individual career development.
·      Team or group learning.
·      Addressing performance gaps.
·      Preparing for future needs”(CIPDb, 2023)
 
It is important to recognise and take action when learning needs arise because you need employees to work at organisational standard. The organisations work production will be limited due to a lack in employees' knowledge.
Individual career development is a learning need when you see potential in someone. When identifying an employee who is passionate about the company and their job role you can suggest learning and development so they can progress to a higher job role such as manager. It is important not to push an employee into a job role when they do not have enough knowledge. An example would be taking on an apprentice, investing in them and eventually they can become a people professional.
Adapting to new technology is crucial. The world is constantly evolving, and we need to evolve alongside. Generation Z is now joining the work force and can adapt well to the new technology however, millennials have worked in a different generation and must adapt to the new world of work. In order for them to be able to adapt they could partake in a digital literacy course.
These learning needs may arise due to gaps in employee's current skill set which may be a requirement in the role they undertake. This could be due to lack of experience or joining a completely different organisation but within the same department. No organisation is the same. Originations could be different in regards to their moral compass, workload, type of business, policies and procedures or how work is executed. 
 
6.3 How to Approach Face- to- face Learning and Development
            “Employees who are well trained appear more-happier and more productive” (Indeed, 2022). It is important to consider the training method not just the materials that are being taught. Learning and development is to be approached via the employees needs. This can be “face- to face, digital, social collaborative, and coaching” (CIPDc, 2023). To understand what is best for the employee you need to communicate and come to a decision is which environment they are most comfortable in. It is crucial that you facilitate the employees needs.
            Employees may feel that learning face- to- face may be easier because they can ask questions and have an immediate response, concentration may be higher because they will be based in an area which is designed to not be distracting and able to interact with peers. etc. Face- to- face learning methods can be taught one- to- one or in a group setting. This may be a preferred method if an employee is not advanced in technology or if an employee has been put forward for learning and development for advancing their digital skills.
            On the contrary to face- to- face learning methods, if an employee is not comfortable with that, they can study in a blended learning method such as digital learning which takes place online (also known as e- learning). The works is constantly evolving, and new technology is introduced allowing wider learning methods. This can be preferred if an employee cannot drive or us not comfortable going to new settings and meeting new people. It could also be preferred by the company because they are then not liable to pay the employee for travelling.
            Some employees may learn at a more efficient manner doing on- the- job learning. This is because they can see what is needed and then repeat.
Face-to-Face Approaches:
· Facilitation: This is a discussion between a teacher and student. This allows the student to understand the learning process and topic. This would take place in a learning environment whereby students can develop their knowledge. 

· Training: Thus is giving the students opportunities to learn skills and widen their knowledge. This is likely to take place in a classroom setting. This allows the student to better their people development and learn essential skills. 

· Coaching: This could take place in a one- on- one setting which can help focus on achieving specific skills or particular goals through personalised feedback. Teaching can work closely with employees to help them improve their performance and overcome challenges.


· Mentoring: is when an experienced employee helps a less experienced employee develop in the workplace. Mentoring can help with career development.
Blended Learning Approaches:

	1.	E-Learning Modules: Online courses that employees can complete at their own pace, combined with in-person workshops. This flexible approach allows employees to learn at their convenience while still benefiting from face-to-face interactions (Noe, 2017).
	2.	Virtual Classrooms: Live online sessions that replicate the interactive elements of face-to-face training. Participants can engage in discussions, ask questions, and collaborate in real-time, despite being geographically dispersed (Wilson, 2012).
	3.	Interactive Webinars: Online seminars that include Q&A sessions and interactive polls. Webinars provide opportunities for learning from experts and engaging with content in a structured yet flexible format (Armstrong, 2014).
	4.	Workshops with Online Follow-Up: Combining hands-on workshops with online resources for ongoing learning and support. This approach ensures that initial training is reinforced and expanded upon through additional online materials and activities (Wilson, 2012).
 
6.4 What Requirements and Preferences Need to be Met?
            It is important to cater for each employees needs; it is likely that each individual has their own need to develop and to cater this need effectively to the individual's preference. Due to the world constantly evolving, new learning techniques have been introduced to facilitate each individual. In order for the learning and development initiatives to be successful people professionals must facilitate the individuals needs and take into consideration what is best for the organisation. Learning and development initiatives is dependant on the individual and their needs. The reason for this is because “learning and development initiatives are affected by factors such as job complexity, job function or the deportment in which the employees work” (CIPD Forum, 2023). Each employee must undergo learning and development for their individual learning. 
How can a Line Manager Accommodate This?
            To understand what is best for each individual it is important to communicate with them before the course is booked and to communicate whilst they are participating in the learning and development. It is more effective to stop the course at an earlier date if the employee is struggling. This is because it could be an unnecessary splurge of time, money and resources. It would be more effective to find a course which is more suitable to them. Employees can feel pressure if they are not performing well in their learning and development causing a negative workplace culture.
6.5 Methods of Evaluating Learning and Development and its Impact
            Learning and development is a tool that can be used by employers to help employees thrive. The first method to help evaluating learning and development could be surveys. Anonymous surveys are an effective way to gather truthful qualitative and quantitative data. The data can be stored, developed and looked upon to decipher how well it has helped develop the company. Surveys help build statistics to decipher the probability of the beneficial values it will add to the organisation in the future. In order to get the most accurate results it is important to ensure all, or the majority of employees who are undergoing learning and development complete the survey to receive the most accurate results.
            Another way to evaluate learning and development is employee interviews. Discuss the progress with employees regularly to interpret how well they are developing. You can note the progress each time you have an interview and store the information on your computer. Once they have finished the course you can decipher how well they have developed throughout. It is also accessible for you to understand whether or not they are developing at the beginning if the course and throughout.  Communication with employees is crucial and is a key characteristic to ensure a positive workplace culture.
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