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[bookmark: _Toc123586606]Introduction
Wuthnow et al. (2013) defines workplace culture as the elements of an organisation that define its shared values, beliefs, accepted practices and assumptions that characterize the workplace setting. On the other hand, Sergeant and Laws-Chapman (2012) explain that workplace culture is also defined through consideration of the underlying characteristics and internal controls that may include the rewarding systems, institutional characteristics, and conflict tolerance which contribute to the good shaping of the firm. The current study seeks to undertake a critical analysis of the workplace culture embraced by Amazon Inc. while reviewing the ethical dilemmas facing the retail store and the recommendations that will help in solving the dilemmas depicted by the organisation. 
[bookmark: _Toc123586607]An Overview of Amazon Inc. 
Amazon Inc. is distinguished as one of the leading online retail stores across the globe. Founded in 1994 by Jeff Bezos, Amazon started its operations as an online book store but has endeavoured to scale its operations over the years. Today, Amazon’s product portfolio has been diversified into housewares, electronics, toys, music, movies, and other essentials. As explained by Knee (2021), the online marketplace offers its products and services to enterprises, content creators, sellers, and consumers as its four primary sets of customer segments. 
The American tech multinational has over 1.2 million members of staff distributed in over 230 locations; making it one of the largest employers and organisations across the globe (Delfanti, 2021). According to Knee (2021), Amazon won six comparably awards in 2021that applauded the online retail store’s admirable work culture. The scholars explain that Amazon won awards such as the Best Places to Work in Austin, Best Places to Work in Seattle, Best places to Work in Atlanta, Best Places to Work in Los Angeles, Best Places to Work in Seattle, Best Company Outlook, and the Best Global Culture. Headquartered in Seattle, Washington, the company has extended its operations in Europe, Asia, and North America.
[bookmark: _Toc123586608]Environmental Scanning Tool
[bookmark: _Toc123586609]PESTEL Analysis 
The study shall employ PESTEL analysis as the analytical tool that will underpin the report. In essence, PESTEL is an abbreviation for Political (P), Economic (E), Social (S), Technological (T), Environmental (E), and Legal (L) factors. Kantor, Weise and Ashford (2021) explain that any organisation’s operations are highly influenced by the underlying political, economic, social technological, environmental and legal factors. Political factors include the set of policies and regulatory frameworks that may directly or indirectly affect the operations of a company. On the other hand, economic factors include the set of global dynamics that influence the adoption of the products and services offered by the organisation, while social factors include all changing consumer behaviours both at the local and global levels that may influence the uptake of products and services. 
Vallas, Johnston and Mommadova (2022) reveal that technological factors encompass the set of innovation challenges such as last-mile delivery at scale that stir or demean the operations of an organisation. The scholars demystify that while environmental factors encompass the enabling sustainable operations adopted by a business, legal factors are vetted in a company’s ability to adhere to the local and international laws. As such, PESTEL analysis is an essential framework that organisations can apply to assess the effects of the external (Macro) environments in which they operate. Vallas, Johnston and Mommadova (2022) explain that organisations could make use of PESTEL analysis to identify their potential weaknesses and threats which may be used in other frameworks such as SWOT. Similarly, the results obtained in a PESTEL analysis could be highly useful in helping the business to gain a better and broader understanding of the overall environment in which it operates. 
[bookmark: _Toc123586610]SWOT Analysis
SWOT is the acronym for Strengths, Weaknesses, Opportunities, and Threats. As such, SWOT is an analytical framework aimed at identifying the strengths, weaknesses, opportunities, and threats facing an organisation. Vallas, Johnston and Mommadova (2022) explain that SWOT plays a great role in evaluating the competitive position of a company and to help it in developing strategic planning. As such, assesses the external and internal factors affecting a business, as well as the institution’s current and future potentials. Kassem (2022) explain that SWOT analysis is a tool designed to foster realistic, data-driven, fact-based understanding of the weaknesses and strengths of the organisation at hand. 
However, the researchers warn that the organisation under consideration must ensure that the analysis made is accurate through avoidance of grey areas or conceived beliefs, but instead focus on the real-life contexts. As such, organisations such as Amazon Inc. should use SWOT analysis only as a guide and not the end prescription of its position. The strengths of a firm refers to the elements it excels at, and what makes it outstand its competitors such as a loyal customer base, strong brand, brand loyalty, and unique technologies. Conversely, the weaknesses of a firm refer to the factors that hinder it from performing at its optimal level. The opportunities of an institution are the favourable external factors that give the organisation a competitive edge, while threats are the factors that have a potential to cause harm to the institution.
[bookmark: _Toc123586611]Amazon PESTEL Analysis
Political Factors
Political factors have had a negative effect on the operations and stability of Amazon Inc. As Chesta (2021) explain, nations all over the globe establish laws and political orientations aimed at spurring economic growth. Such laws may operate in favour or detriment of multinationals such as Amazon. For instance, economically prosperous nations like the United States of America, the United Kingdom, Australia and Canada made significant contributions to the growth of amazon in their jurisdictions. Similarly, other nations such as China have enacted laws and policy frameworks that have frustrated Amazon’s growth. Kassem (2022) explain that China has been working towards adopting laws that promote the growth of local Chinese businesses while stifling the growth of Amazon. Similarly, the researchers explain that political entities such as the European Association have undertaken periodic reviews of Amazon’s performance in its utilization of data from dealers that sell the online retail store’s commercial centre. The European Association checks any blameworthy operations undertaken by Amazon. Such a premise reveals the extents to which political concerns may have an adverse effect on the operations of Amazon.
Economic Factors
The operations and success of Amazon are undoubtedly linked to the economic statuses of the countries in which it operates. For instance, Kassem (2022) explain that there are nations with high GDPs and higher consumer earnings that encourage apt expenditures on the products and services offered by the online retail store. Conversely, countries whose citizenry are exposed to minimal wages are less likely to spend on the high-end products and services offered by Amazon. Vallas, Johnston and Mommadova (2022) explain that other elements such as the taxation regimes adopted by a country tend to eat into the revenues earned by the online retailer as well as its operational expenses.
Similarly, Amazon uses a diversified economic model in its operations. Kassem (2022) explain that the online retailer posted over $460 billion in revenues and a net profit of over $30 billion.  The scholars reveal that Amazon’s online stores contributed to over 45% of its revenues. Other key contributors in Amazon’s economic basket include its physical stores, third party seller services, advertising revenues, Amazon AWS, and subscription services. 
Kantor, Weise and Ashford (2021) consider economic factors as the elements that impose a direct influence on the performance of an enterprise and therefore, the institution’s profit margins. The scholars explain that economic factors may include elements such as unemployment rates, foreign exchange rates and the cost for raw materials. Chesta (2021) explain that in the wake of the COVID-19 pandemic, the online retailer greatly benefited from a series of economic stimulus measures that enhanced its consumer discretionary earnings. Nonetheless, such incomes have only attracted the entry of competitors into Amazon’s previous markets.
Social Factors
The social environment in which an organisation operates has a great impact on the nature of products it offers, and its ability to maintain a state of relevance among the targeted consumer segments. Amazon has endeavoured to establish a social environment that accommodates the needs of the diverse customer segments it serves. For instance, Chesta (2021) explain that the online retailer has endeavoured to meet the cravings of the young customer segments by adopting technologies to ensure timely delivery of products whenever orders are placed. Further, the scholars demystify that the online retailer has played a great role in meeting the ever-changing desires of the clientele in its jurisdiction. Vallas, Johnston and Mommadova (2022) reveal that the modern-day customer is in need of products that can be easily found and ordered via the internet. Such a premise reveals why Amazon’s management has sought to meet all its customers’ desires from the minor imaginable elements to the magnificent and out of thought dimensions.  Kenney et al., (2021) consider this as the reason why Amazon is famously known as a tech giant that does not know the impossible.
In essence, social factors encompass the general beliefs and attitudes of the population under consideration. Most of the social factors are closely related to a set of demographical and cultural trends. Kenney et al., (2021) explain that  Amazon has endeavoured to take advantage of the social and cultural shifts shown by the consumer segments it serves by moving towards convenience, fast and contactless delivery. Similarly, Amazon has endeavoured to meet the needs of the computer literate and savvy millennials by ensuring that its mobile shopping experiences are seamless through the availability of 5G networks.
Technological Factors
Amazon has made significant investments in the technological sector in a bid to enhance its operations both locally and globally. In particular,  Chesta (2021) reveal that Amazon has succeeded in fostering innovations in areas such as communications, privacy policy with customers, and secure payment innovations to ensure a smoothly flow of operations. The researchers demystify that the tech giant management’s ability to preserve property rights through cybercrime control has revealed Amazon’s investments in technology and innovations. Over the years, Amazon has focused on proving its credibility and privacy among the customer segments it serves. In particular, the tech giant’s live contact that is available 24 hours has revealed Amazon’s success in technological investments.
The mission statement of Amazon is to “serve consumers through online and physical stores and focus on selection, price, and convenience.”  On the other hand, the online retail store’s vision statement is “to be Earth’s most customer-centric company, where customers can find and discover anything they might want to buy online, and endeavours to offer its customers the lowest possible prices.” (Kenney et al., (2021)). Over the years, Amazon has adopted an innovative strategy in the retail sector. For instance, the retailer has made heavy investments into drones to foster speedy delivery of parcels. Similarly, Kassem (2022) explain that the online retailer has invested in the creation of an unattended locker system referred to as Amazon Hub that allows customers to receive their parcels at their convenient time.                                           
Environmental Factors
Organisations have an obligation to foster environmental protection in the areas they operate. As explained by Chesta (2021), environmental factors are becoming extremely important for the 21st century business. The researchers reveal that environmental factors affecting businesses include waste disposal, carbon footprint, climate change, and sustainable access and use of raw materials. Amazon has an obligation to ensure sustainable address of environmental factors such as greenhouse gas emissions as it experiences growth in its distribution networks. Kenney et al., (2021) reveal that the company’s subsidiary, Amazon Prime, has been at the centre of wrangles with environmental agencies in the United States for its promise to initiate 1 or 2 day deliveries.
Legal Factors
Multinationals operating in diverse jurisdictions must have a clear understanding of the legal frameworks and policies that guide their activities in the host economies. Vallas, Johnston and Mommadova (2022) explain that the premise is particularly true in economies where business operations are directly affected by factors such as trade laws, employment policies, and taxation laws. The researchers reveal that Amazon has been at the center of legal challenges in its operations due to its tendency to subvert taxation laws. Kenney et al., (2021) reveal that in 2020, Amazon was accused by the American government for moving its profits to tax havens such as Luxemburg. The scholars explain that the multinational was put under investigation by the US Federal Trade Commission for misleading discount claims on over 1,000 products offered on its platform.
[bookmark: _Toc123586612]Key Drivers for Change 
COVID-19
The coronavirus pandemic was a great driver for change in the operations of Amazon. Kassem (2022) explain that Amazon took advantage of the pandemic to foster its seemingly endless pursuit of delivering convenience and low prices; an aspect that made it the default retailer and the highly sought after retail store despite the crisis. In essence the strict public health rules that led to store closures made shoppers to turn to Amazon as the first avenue any time they needed their products delivered. 
Consumer Demands
Consumer demand is a key aspect that is largely under the control of the individual brands that sell on the Amazon platform. As such, Delfanti (2021) explain that Amazon uses its consumer demand patterns as a crucial context when determining the possibilities for success or failure anytime it unleashes a product to the market. In essence consumer demand acts as a measure of growth or decline in sales volume.
Pricing
The prices charged by a company for a particular product acts as an essential indicator for success or failure. Chesta (2021) reveal that Amazon majorly uses price control as a growth driver any time it acts as the wholesaler in the value chain. In particular, Amazon considers expenses such as selling/referral fees, FBA costs, and advertising costs any time it targets a consumer segment.
[bookmark: _Toc123586613]Amazon’s Workplace Culture
Amazon’s success is owed to the multinational’s leadership and workplace culture. The ensuing sections of the study undertake a critical analysis of the workplace culture depicted by the online retailer.
[bookmark: _Toc123586614]Staying Agile
Amazon is internationally recognized for its inherent ability to foster a workplace environment that is based on the principle of agility. Kenney et al., (2021) explain that the online retail store uses its two pizza rule to   foster agility in its corporate culture. In essence, the two pizza rule stipulates that each team in a workplace must be small enough to be fed with two pizzas. The two pizza rule came into play in Amazon’s formation of technical teams as the retailer needed to foster easy communication and minimize information losses. Nonetheless, Kassem (2022) explain that the rule has been applied in all departments at the company to enhance productivity. The scholars reveal that the employees at amazon currently feel a lot more significant and accountable in smaller teams as opposed to the previous scenarios in which the operated in larger groups that were difficult to manage. 
[bookmark: _Toc123586615]Use of Tenets in Decision Making
Amazon makes effective use of tenets to encourage individual decision making particularly when working in teams. Kassem (2022) consider the tenets used as the guiding principles in decision-making processes when the members are faced with challenges. The researcher reveals that each team at Amazon is accorded a list of five tenets with a charter explaining the manner in which they may affect their ideologies and way of approaching certain tasks. In essence, the tenets adopted by the teams allow the members to make trade-offs as they choose what matters the most.
[bookmark: _Toc123586616]The Relationship between Culture and Organisational Performance
Amazon has made effective use of its workplace culture to foster positive growth and development in its operations. The success attained by Amazon is greatly owed to its workplace culture.  In particular, the online retail store has taken advantage of its agile culture to foster effective use of technologies in a bid to outdo the external trends and meet the demands placed by its customer segments. Kenney et al., (2021) reveal that the company’s ability to stay agile has made it successful in breaking large, complex business challenges into manageable modules and creation of solutions that are integrated in to the comprehensive whole. For instance, the nimble, 
‘two-pizza team’ structure adopted by Amazon has allowed the multinational to stay close to its customer segments, make quick decisions, and avoid competing priorities and distractions.
[bookmark: _Toc123586617]Ethical Dilemma
Kantor, Weise and Ashford (2021) define ethical dilemma as the decision-making issues involving two possible options, neither of which would be absolutely acceptable when looked at from an ethical perspective. In this case, each of the options available to the entity entails the transgression of a moral principle. Amazon has been a victim of ethical dilemmas in its operations. As explained by Kassem (2022), Amazon thrives off convenience and charging low prices for the products and services it offers among its customer segments. The researchers reveal that Amazon’s ethical dilemmas are greatly associated with the huge profit margins the online retail store makes despite operating in an environment that is both unsustainable and hyper-consumerist. In particular, the online retailer faces exploitation of Chinese workers, and exploitation of temporary workers as its major ethical dilemmas.
[bookmark: _Toc123586618]Exploitation of Temporary Workers
Chesta (2021) explain that Amazon’s warehouses are usually staffed with temporary workers that are hired by external entities outsourced by the online retailer to do extra work particularly during the holidays and peak seasons. However, the temps are later laid off short after with minimal notice. In essence, companies that adhere to ethical practices need to retain their employees adopted on temporary basis and allow them to graduate to proper employee statuses that are associated with better pay and benefits and more security. The fact that Amazon lacks a proper protocol to foster such transitions reveals the ethical dilemma associated with the online retail store in the dimension of recruiting, retaining and appraising its temporary workers. Kassem (2022) reveal that some of Amazon’s warehouses have been reported to retain temps for over two years without appraising them into full statuses.
[bookmark: _Toc123586619]Exploitation of Chinese Employees
Amazon has Chinese manufacturing companies as an essential part of its value chain. Haiven, Webb, and Benivolski (2021) explain that most of the Chinese companies owned by Amazon often take on dispatch workers that are hired through external agencies in areas such as electronics, smart homes and Kindles. The scholars reveal that an investigation conducted by China Labour Watch revealed that the entities were made up of over 40% dispatch workers that were exposed to detrimental conditions compared to the normal workers. While regular workers were exposed to five days of training, the dispatch employees were exposed to eight hours despite the legal stipulation of 24 hours of pre-job safety training.


[bookmark: _Toc123586620]Recommendations to Solve the Ethical Dilemmas 
Amazon faces appraising temporary employees as a key ethical dilemma in its practices. In particular, the organisation needs to adopt an ample framework for ascension of its temporary employees to higher ranks by according them better terms of service, an increase in the salaries earned, benefits, status and responsibilities. Kenney et al., (2021) consider employee promotion as an aspect of the job that drives the staff towards fostering dedication and loyalty towards an organisation. In essence, Amazon has been accused of exposing its temporary employees to heinous working conditions, lack of promotions, and improper training opportunities that would allow them to advance into better regular employees. Kassem (2022) explain that the temps at the retail store were only exposed to seasonal positions with minimal opportunities for transition into full-time roles. In particular, the scholars reveal that temporary employees affiliated to contracted agencies under Amazon’s value chain are exposed to minute wages in comparison to their regular counterparts who enjoy benefits such as hefty salaries, better health policies and exposure to training opportunities that allow them to advance their working skills. As such, the multinational could address this issue by ensuring that employees who provide their services for six months are absorbed as full-time members of staff as per the requirements of the United States’ labour laws.


[bookmark: _Toc123586621]Task 2: Individual Reflexive Essay
[bookmark: _Toc123586622]What I have learned in this Module
The module was highly effective in demystifying the manner in which corporate cultures affect employee productivity, effectiveness and efficiency. I learned that organisations have a range of goals that may include financial gain, corporate responsibility, and diversification, the kind of workplace cultures they adopt plays a crucial role in determining whether or not such goals will be achieved to the fullest. The module taught me that workplace culture are products of the organisational traditions, value systems, beliefs and stories that people tell about the institution under consideration. 
In particular, I learned that workplace cultures may manifest in two layers, that are namely, the observable culture, and the core culture. Observable cultures are depicted by elements such as the stories, languages, rituals, legends, heroes, and physical structures attached to a particular workplace. I learned that the observable workplace culture of an organisation may be depicted by the kind of stories that people narrate about the progress of the firm, and the manner in which the organisation solves its issues in relation to its internal integrations and external adaptations. Further, I also learned that messages concerning the nature of workplace culture embraced by a firm could be conveyed by physical structures, the level of organisation of teams and team work, openness, flexibility and friendliness in the workplace. 
The module also taught me that the belief systems upheld by a particular organisation are of great essence in determining its workplace culture. In essence, I learned that the belief system upheld by an organisation give the rules for behaviour that guide the day to day behaviours depicted by the employees. Belief systems dictate the kind of power structures adopted by a firm, its routine symbols, rituals, control systems, power structures, organisational structures and control systems.  
Lastly, I learned that workplace cultures play a great role in guiding the kind of business decisions made by a firm, its tendencies and behaviours. I learned that organisations with a track record of thriving depict strong workplace cultures that depict harmony between their embraced and working cultures. The module taught me that in a strong workplace culture, dominant values and assumptions are made adaptive by presenting a platform that allows employees to respond effectively to both internal and external changes by adopting an open system perspective, and embracing value-based practices
[bookmark: _Toc123586623]What Went Well with the Module?
I would confess that most of the elements attributed to the module went above my previous expectations. I took time to peruse through the course outline before delving into the contents of the module. I had seen it as a near impossibility to complete the module within the prescribed timeframe. However, I was surprised that we covered the module and completed everything in time. I strongly believe that the coverage of the module went above my expectation; an aspect that I must commend.
Second, the module was highly effective in fostering cohesion and collaboration among both the students and the instructors.  In particular, the elements of the module such as group discussion played a great role in fostering a framework for knowledge transfer through sharing ideas and personal viewpoints on workplace culture. The study groups were highly effective in allowing students to present their individual interpretations about the key areas of the module which made me realize their biases, values and beliefs about workplace cultures.
Lastly, I wold consider the availability of the lecturer and the necessary scholarly materials as an element that went well with the module. In essence, the lecturer was readily available any moment they were required for consultation. Similarly I had easy access to support materials from both online repositories and the university’s library. 
[bookmark: _Toc123586624]What was not So Great?
The fact that the content did not put into consideration a wide range of workplace scenarios reveals its weakness. In my view, the module needed to expose the students to industrial visits that would allow them to relate what was learned in class with the real-world issues. In my view, industrial visits need to be considered as essential aspects of any professional degree course as they help students in gaining practical knowledge in the modules being studied. In essence, the module dealt with the issues of workplace culture. I strongly believe that an enhanced learning experience would be achieved if the students would be accorded some time to visit industries and other workplaces in their geographical reach to have a first-hand experience of the manner in which different organisations implement their workplace cultures. A part from fostering an enhanced learning experience, such industrial exposures would be highly effective in allowing the students to advance their soft skills. 
[bookmark: _Toc123586625]What can be used for Employment?
The module presented a range of elements that I will consider using for employment. In particular, I consider encouraging teamwork and collaboration as an essential skill that I will use for employment. It is true that students are largely responsible for their own work during university. However, the working environment imposes a paradigm shift where most duties are carried out in teams.  Such a premise reveals why the module should be restructured to ensure that assignments are completed in teams rather than individually. I intend to make use of the teamwork and collaboration cues I gained from this module any time I get an employment. I believe that team working and collaboration will help me foster timely completion of tasks, enhance specialization, and autonomy. Similarly, I intend to make use of continuous learning in my employment pursuits. I believe that continuous learning can be highly effective in fostering professional development and improvement of workplaces. As Kassem (2022) explain, aside from personal beliefs, continuous learning paves way for ongoing professional development and improvement of workplaces through creation of a culture that is anchored on personal development. 
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