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Executive Summary

Cultural awareness is referred to as the ability to recognise as well as understand others' values, customs and beliefs. Being culturally aware is very important for the hospitality industry as this helps in building relationships with their customers. Based on this information this report has shed light on the diverse culture of France. The country analysis reflected the development of France in a business context. The improvement of the hospitality industry along with the growth revenue of France for this has been discussed further. The importance of cultural awareness along with sensitivity for the hotel personnel to improve the business in France has been discussed. The last part of the report has concluded that provision training, recruiting local people and feedback mechanisms can improve cultural awareness among the hotel personnel.
[bookmark: _Toc158490510][bookmark: _Toc158496722][bookmark: _Toc159788047]

Introduction 
Culturally aware staff are very important for any hotel industry as this helps to ensure that the customers feel respected and welcomed while staying in a hotel. The following report will focus on the cultures of France and shed light on the importance of cultural awareness in France. Discussing the culture of France and presenting the comparison of French culture with the English culture a country analysis of France will be bright forward. The business environment of France will explain the level of growth of the country as well. The last section of the report will recommend some possible solutions for making hospitality more culturally aware. 

[bookmark: _Toc158490511][bookmark: _Toc158496723][bookmark: _Toc159788048]The culture and customs of France 
France has a diverse cultural landscape influenced by its past, art, food, and way of life. French culture is characterised by elegance and sophistication, as seen in the famous artworks of the Louvre and iconic landmarks such as the Eiffel Tower. Delights from the kitchen, like cheese, wine, and croissants, are essential to being French. Social mores place a strong emphasis on decorum and respect for the arts. The French enjoy long lunches, lively markets on the streets, and a passion for fashion, movies, and literature (Explore France, 2022).
[bookmark: _Toc158490512][bookmark: _Toc158496724][bookmark: _Toc159788049]Comparison of France with the UK 
Both two countries, France and The UK have several cultural as well as business context differences. Compared to the English, French people are initially reserved and interested in other diverse cultures. Different types of culture can also make the business aspects of the two countries diverse as well. France and the UK both have thriving business environments with a wide range of industries. While France concentrates on the luxury goods, aviation, and automotive sectors, the UK places more emphasis on financial services, technological advances, and creative industries. Every nation has distinct legal systems and cultural quirks that affect how businesses operate and approach the market (Vollmer et al., 2020).
[bookmark: _Toc158490514][bookmark: _Toc158496726][bookmark: _Toc159788050]Importance of cultural intelligence and sensitivity are important for hotel personnel
Cultural intelligence refers to the ability to understand values and work well with people having different cultural overviews. Along with sensitivity, cultural intelligence is very important for any hotel personnel as through these guests of the hotel feel more welcomed and valued while staying in the hotel. This also helps the hotel staff to foster guests' loyalty and positive word recommendation. Cultural sensitivity can enhance guest experience along customer service can be improved by making the staff culturally intelligent (Habas, 2020). 
[bookmark: _Toc158490513][bookmark: _Toc158496725][bookmark: _Toc159788051]Country Analysis of France 
The different political aspects of France point out that the country provides enough support to the personalities and the organisations willing to start up the hotel industry within the economy. A cordial type of relationship and leadership style is followed between the employees and the managers of the hospitality industry. This helps in the generation of adequate revenue by maintaining an effective relationship between all the sectors of work. Grants from government organisations are also provided to these areas to develop their business and to serve the needs of the tourists visiting a particular place. Thus, all the major works related to the working capacity of this sector are adequately brought out by France according to the aspects of the GLOBE Project (BBC, 2024).


[bookmark: _Toc159788052]Comparison of Culture Visualisation and Leadership Visualisation of Frace and England as the Results of Globe Project
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Figure: Culture and Leadership data of France as the results of Globe Project
Source: (Globe Project, 2024)

Analysis
The leadership style used in France is friendly and involves communication between the organization's executives and its workforce. This facilitates the development of hotel operations and enhances the business elements of the nations to effectively generalise performance. This aspect of improving the firm's organisational performance also involves the development of customer relationships. According to the result of the Globe Project, the business culture of France is performance-oriented and assertive. The leadership style of most French leaders is charismatic and team-oriented which will also help Diversity Hotel & Spa to become successful in this country (Globe Project, 2024). 
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Figure: Culture and Leadership data of England as the results of Globe Project
Source: (Globe Project Results, 2024)

Analysis
The hospitality sector in the UK, including hotels, has a formal leadership style. In the process of keeping the right activities going, this aids in maintaining a framework that is business-oriented. The process of creating the leadership culture that the nation adheres to is heavily influenced by the national society of the entire country. This aids in defining the kind of procedure that organisations employ to enhance the commercial aspects. As per the result of the Globe Project, the range value of performance orientation is high which helps the Diversity Hotel and Spa to become successful in this country (Liyanage, 2020).  
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[bookmark: _Toc159788053]Conclusion 
The above-discussed report has highlighted the culture of France and discussed its culture along with customs to make it clear that it is suitable for hospitality business expansion. The country analysis and business growth of the country have proved that this country has a huge growth revenue in business. Along with that the importance of cultural intelligence and sensitivity for hotel personnel and what recommendations can enhance these two aspects to hotel personnel has been mentioned. 

[bookmark: _Toc158490519][bookmark: _Toc158496731][bookmark: _Toc159788054]Recommendations 
· Recruitment of the local candidates
Several local people must be selected to take part in the managerial levels of the hotel industry to serve the needs of the individuals visiting the areas. This will help in improving the communication practices within the Diversity Hotel & Spa and thus the needs of the candidates can also be fulfilled. The different policies can be used in such a way as to increase the influence of these people to mitigate communication issues (Pessach et al., 2020).
· Provision of training
Adequate training must be provided to all the employees and the managers present within the hotel to develop their performing capacity. This will also help the chosen hotel Diversity Hotel & Spa in moulding themselves to the choices and the requirements of the operating country. Hence operating performance will also take luck and the issues which are occurring due to communication and other problems will also be reduced (Wigglesworth et al., 2023).
· Development of a feedback mechanism
This framework will allow for understanding the choices and the demands of the tourists and the other personnel visiting these properties. These all collected comments can be used to develop the lacking areas within Diversity Hotel & Spa to increase the potential occurring issues (Burko et al., 2020).
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Below are visualizations showing culture and leadership data

collected for France.
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Leadership Visualization
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England

Below are visualizations showing culture and leadership data
collected for England.
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