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[bookmark: _Toc120014116]Executive Summary
The analysis of various international cultures and customs for improving the quality of guest service in various hospitality organisations was the main goal of this report. This report suggests creating a report for hotel staff members to manage and get them ready for various guest experiences from visitors from abroad. This report uses the Hofstede cultural model to analyse India and the United Kingdom, the two countries selected for the study. A hotel handbook has also been provided for the hotel staff to understand the dos and don'ts, along with a country analysis that compares countries using Hofstede's tool. According to the analysis of the two nations, India and the UK, India is generally considered to have a more developed and superior culture.
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This report will be focusing on analysing the understanding of various international cultures and customs for improving the guest service experience in a different hospitality organisation. This report is compiling a report for hotel staff to manage and prepare them for the different guest experiences of international visitors. Hofstede's cultural model will be applied in this report to analyse the two countries chosen for the report, that is, India and UK. The country analysis will also be provided by showing the comparison using Hofstede’s tool and lastly, a hotel handbook will be provided for the hotel staff for understanding the do’s and don’ts.
[bookmark: _Toc120014118]Introduction to Country A - India
The hotel selected for the region of India is Taj Mahal Palace Hotel. It tends to be a five-star, heritage, luxury hotel based in Mumbai, Maharashtra, India. The Taj Mahal Hotel was opened in 1903 and is the part of Taj Hotels Group founded by Jamsetji Tata. 
India tends to be a culturally diverse country which is discussed in detail below with the help of Hofstede's 6D Model.
Power Distance - This tends to be the extent to which the less powerful organisational and institutional members in a country except as well as accept that power is distributed unequally. The power distance scale shows India to be at a score of 77 that indicates respect for organisational and general hierarchy in different aspects.
Individualism - This is the overall degree of interdependence within the society maintained among its members. India has a score of 48 in this case which shows that it is of a both individualistic and collectivistic characteristics. The dominant religion and philosophy in Indian society, Hinduism, is seen as the cause of the individualist aspect of society (hofstede-insights, 2021).
Masculinity - This dimension mainly indicates how the country is driven by success and achievement. India has a rating of fifty six in this scale, making it a
masculine society. It is not unusual place exercise to market it one's fulfilment with the
flash and ostentation that incorporates the fashion dressmaker emblem label. Nonetheless,
India is also an otherworldly country with a awesome many gods and different
strict strategies of reasoning.
Uncertainty Avoidance - It tends to be the extent to which the member of an institution feels freeing threatened during unknown or ambiguous situations and possesses the cultural belief and the businesses try avoiding these. India has a medium-low preference for avoiding uncertainty, as evidenced by its 40-point score on this dimension.
Long-Term Orientation - It describes how all societies tend to maintain certain links with their past and deal with challenges for both the future and present. A transitional score of 51 in this aspect, a predominant inclination in the Indian culture not entirely set in stone. Western societies, which typically score low on this dimension, place less value on time because it is not linear (Xu, et al., 2019).
Indulgence - It is the extent to which individuals try at controlling their impulses and desires. In this dimension, India receives a low score of 26, indicating a culture of restraint. Social orders with a low score in this aspect tend to criticise and cynicism.
[bookmark: _Toc120014119]Introduction to Country B - UK
The guests will be visiting the Taj Mahal Palace Hotel in India from the UK. Application of Hofstede's model for this theory is done below - 
Power Distance - At 35, Britain ranks lower on PDI, indicating a society that prioritises reducing disparities between people. Interestingly, research shows that the working class in Britain has a higher PD index than the upper class. 
Individualism - The United Kingdom ranks among the highest Individualist scores with a score of 89, trailing only a few of the commonwealth nations it produced. The British are very private and individualistic people (Kristjánsdóttir & Karlsdóttir, 2020).
Masculinity - Britain is a masculine society at the age of 66, highly driven and focused on success. The apparent contradiction between the British culture of modesty and understatement is a major source of confusion for the foreigner.
Uncertainty Avoidance - The UK has a low Uncertainty Avoidance score of 35, indicating that the country is content to "make it up as they go along," changing plans as new information becomes available, and waking up without knowing what the day will bring (Huang & Crotts, 2019).
Long-Term Orientation - With an intermediate score of 51 on this dimension, it is impossible to identify a predominant preference in British culture. 
Indulgence - A high score of 69 indicates that British culture falls under the Indulgent category. They have an uplifting outlook and a propensity towards confidence.
[bookmark: _Toc120014120]Country Analysis 
From the comparison provided above between India and the UK with the implementation of the Hofstede model, it is noticed that from a cultural perspective, India tends to be in a better position than the UK as all the 6-D’s of the model provides the fact that even though India is politically grasped in their root level, the other cultural aspect always favours the operations and activities of the individuals associated with the hotel or any industry. The UK is mostly individualist people with masculinity aspects being high. Whereas even though the masculinity rate is high in India, the culture is collectivist neutralising any negative effects of the other. Moreover, in this dimension, India receives a low score of 26, indicating a culture of restraint. Restrictive societies control their desire for fulfilment and place little value on leisure time.-The high score of 69 indicates that British culture falls into the Indulgent category. Western societies, on the other hand, are more individualistic and have fewer ties to families and social groups. British people are less likely to sacrifice their own needs than Indians are to prioritise the needs of the group.
[bookmark: _Toc120014121]Hotel Handbook (do’s & don'ts)
A guide to the staff and workers at Taj Mahal Palace Hotel for their international guests has been provided below-
	DO’s
	DON’T’s

	Appropriate attire showcasing culture of the country
	Do not use local language if the guest don’t understand them

	Proper drinking and dining manners
	Don’t breaks regulations and rules

	Making good introduction of the hotel
	Rude and impatient behaviour not allowed

	Keeping business card handy
	Must not be glued to phone
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Hence it can be concluded by saying that the Hofstede model provides significant understanding and in-depth analysis as to how culturally advanced a nation is and how its culture can affect the different industries of the country, especially the hospitality and tourism sector in terms of attracting customers from different locations. As per the analysis of the 2 countries, India and the UK, India tends to be more culturally advanced and superior to the UK.
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