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[bookmark: _Toc57720110]Introduction 
The covid-19 pandemic happening worldwide is having a heavy toll on the business sector of the world. The pandemic has forced business organizations to change their strategies. Because of this pandemic, the business environment has been going through a haphazard situation. In this report, the changes of strategies made by British American Tobacco are discussed in terms of their effectiveness. British American Tobacco is a multinational brand headquartered in London. The company produces and distributes tobacco and nicotine products in around 180 countries. 

[bookmark: _Toc57720111]Analysing the changes made by British American Tobacco in case of the covid19 pandemic
Coronavirus has hit the world with severe damage to the whole of mankind and business activities at the end of 2019. Till now the pandemic is having a hard toll on the routine of business and living of people. the business world has been affected severely that many companies had to put a limit to their business operations (Shodiev, 2020). British American Tobacco (BAT) was hit by the pandemic as well. So, the company needed to make some changes in its regular business activities. In February of this year, the production unit of BAT situated in China was closed down because of the pandemic. The management board of BAT managed to carry on their job online. But the labours of the production plants were held idle during the lockdown period across the world. To understand the changes made by British American Tobacco better, an analysis is made in the following part putting a light on relevant theories and models:
[bookmark: _Toc57720112]Value network model
Value network implies several interactions or connections between organizations and customers, departments, organizations that hold benefits for each group of stakeholders (Shin, 2016). The value networks can be expressed as mapping tools outlining nodes (members) and connectors (relationships). There are two major types of value networks enlisting internal and external networks. These value networks are discussed below relating the changes made by BAT derived by coronavirus pandemic:
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[bookmark: _Toc57720120]Figure 1: Value network model
Internal network
Internal value network includes the interactions that occurred within the organization. Value creation is aided when there are effective connections among the people working together in a company (Worthington and Britton, 2015). Profitability is improved when there is effective interaction between the members of the research and development department. Internal value network paves the way for innovation, business growth, enhanced productivity, and increased profitability. In case of British American Tobacco, appropriate assistance from the R&D team has made it possible to produce elements that will be used in manufacturing face shields. In April, the company has shifted its resources to develop Vuse e-cigarettes and glo tobacco heating products. the biotech subsidiary of BAT, Kentucky Bio Processing (KBP) is trying to develop a covid19 vaccine. The production unit of BAT, branched in Bangladesh, has been producing hand sanitizers from the time of the corona outbreak. The interactions of R&D teams, production units are assisting these developments to be successful. 
External network
External value network consists of connections of individuals who are outside of the company. The external network includes customers, suppliers, business intermediaries, open innovation networks, etc (Shin, 2016). Interactions with these are necessary to know what the market demands. In response to the current pandemic situation, BAT has managed to donate a lot of money to develop the health and hygiene of people. the company is also distributing medical and hygiene equipment to different regions to fight the virus. This kind of action is benefitting the society that means value creation of external networks is well achieved. 
[bookmark: _Toc57720113]PESTEL analysis
PESTEL analysis helps to identify environmental factors affecting a company’s growth (Jackson, 2016). The factors of PESTEL model are described below:

[bookmark: _Toc57720121]Figure 2: PESTEL analysis (BAT, 2020)
Political: This factor describes how the government of a country interferes in the business section. Political environment includes taxation policy, import policy, export policy, and other rules and regulations. These policies can ease or complicate the growth of a company. In the current situation of the pandemic, the BAT is privileged with the tax advantages and many other merits derived from donations made for the covid fighting. 
Economic: The economic condition of a market or country impacts the attractiveness of the market. It can boost the new entrance of firms in the market. The company assumed that the sale of cigarettes may drop at 4% and tobacco heating products at 5% in 2020. 
Socio-cultural: This factor affects the lifestyle, behavior, preference to technologies of people of a society. This can affect the appeal of people for a certain product. The last April, BAT has put the focus on developing Vuse e-cigarettes and tobacco heating products over conventional cigarettes (Freeman and Chapman, 2016). Those smokers who are trying to minimize the rate of toxicants emissions from tobacco and intending to give up smoking gradually will try these products.  
Technological: This factor can often determine the dominants in the market. a firm with the latest technology can easily outrun the competitors and be the penetrator in the market. The development of e-cigarettes and tobacco heating products will create a new market for BAT (Gornall, 2015). 
Environmental: This factor outlines the effect of weather, climate, and climate change on a company. These factors can affect the availability of quality materials. BAT should ensure the compliance of environmental guidelines to uphold a positive brand image.
Legal: Legal factor refers to the laws and regulations applicable to business organizations. British American Tobacco has closed down its production plant in China considering the pandemic valuing the labor laws to ensure hygiene and safety of workers.
[bookmark: _Toc57720114]Measuring the sustainability of the changes made by British American Tobacco and suggesting additional changes
In the case of coronavirus pandemic happening worldwide, British American Tobacco has made several changes in its regular course of business (Shodiev, 2020). The world economy has been going through a crisis since the beginning of the pandemic. During this pandemic, British American Tobacco has some strategic changes in its operation like prioritizing e-cigarettes and tobacco heating products over conventional cigarettes, initiating vaccine development project, taking measures to provide hygiene and safety to the employees from the pandemic, developing medical and hygiene equipment to fight coronavirus, providing equipment to the government from the laboratory to assist covid-19 testing, and working on developing corona vaccine. To determine whether these changes are sustainable or not, an empirical analysis is made relating relevant theories:
[bookmark: _Toc57720115]Porter’s five forces
Porter's five forces model is the most effective tool to determine the competitive efficiency of a firm (Asad, 2012). The forces of Porter’s five forces are discussed below concerning the changes made by British American Tobacco:

[bookmark: _Toc57720122]Figure 3: Porter's five forces (BAT)
Competitive rivalry: Competitive rivalry refers to the availability of competitors in the market who can deploy threats to the company (Khurram, 2020). This index holds a high score in case of British American Tobacco. So, BAT cannot decide the price, and terms and condition without competitive strategies. Because customers have many alternatives to move.
Threat of new entrants: This index is low in the case of the market in which British American Tobacco is operating. Because to enter the market requires a huge amount of capital and enough technological arrangements. But in this pandemic, it is really hard for a company to manage the resources to launch a business and catch the mainstream competition.
Bargaining power of suppliers: This index projecting a lower score in case of British American Tobacco. because there are several suppliers in this market to choose from. So, BAT can select the suppliers considering the quality-based pricing. 
Bargaining power of customers: Bargaining power of customers in the tobacco industry is high, as there are a lot of alternative brands available to them. So, British American Tobacco cannot impose prices as it wants. The company needs to follow competitive pricing strategies to attract customers.
Threat of substitution: Threat of substitution for tobacco products is low. Because despite having several substitutes like Vype e-cigarettes, Vuse e-cigarettes, vapes, etc. But British American Tobacco has all these product lines to offer to the customers.
[bookmark: _Toc57720116]Product life cycle
Product life cycle model implies the lifespan of a product stretching from the launching to the withdrawal (Lambertini and Mantovani, 2010). The stages of a product life cycle are described below concerning the products of British American Tobacco:
Introduction: In this stage, a product is launched in the market. Tobacco heating products of British American Tobacco has not been popular yet. These products are remaining in the introduction stage in developing countries.
Growth: The sale of e-cigarettes of British American Tobacco is rising as a result of several campaigns conducted by the company showing the positive sides of e-cigarettes in comparison to the conventional ones (Gornall, 2015).
Maturity: The sale of Benson & hedges of BAT has reached its peak. The life cycle of this product is being extended by several version creation and updates.
Decline: The traditional cigarettes of BAT is going to perish if the UK government can hit the target of being smoke-free by 2030 (Williamson and Proctor, 2017).
[bookmark: _Toc57720117]Porter’s Diamond model
Porter’s diamond model describes the competitive advantages a nation or group holds based on certain variables available to them. This model also suggests how a government can play the role of catalyst to encourage companies to compete in the global market and improve the position of the country in the global economic environment (Asad, 2012). The elements of Porter’s Diamond model are discussed below relating the changing situation of BAT because of Covid-19:
[image: ]
[bookmark: _Toc57720123]Figure 4: Porter's Diamond model
Factor conditions: This includes different types of resources available within a country enlisting natural resources, skilled labor, fund, infrastructure, etc (Worthington and Britton, 2015). British American Tobacco is enjoying all these advantages in the UK. That's why the company has a leading position in the market with reasonable growth and expansion.
Demand condition: This refers to the demand for particular products in the home market. the products, BAT is serving, has a strong market demand in the UK that enable the company to operate successfully by meeting the demands of customers with growth and expand the activities across borders.
Related and supporting industries: Availability of related and supporting industries within the home market helps a company to go for innovation, growth, and expansion. In the UK, the technology industry has made it possible for BAT to innovate new products like Vype e-cigarettes and Vuse e-cigarettes. This also helps the company to run the business maintaining quality products and serve the global customers after satisfying the local customers. 
Firm strategy, structure, and rivalry: These factors point out the level of competition faced by a company in the domestic market and how this compels a company to go for innovation. In this case, to survive in the market by beating the competitors, BAT has signified e-cigarettes and tobacco heating products to lead the market (Williamson and Proctor, 2017). 
Government: Government is considered the catalyst that inspires companies to compete and improve by providing technological and financial assistance. In the UK, like many other companies, BAT is also aided by the supports provided by the government.
Chance: This refers to the unexpected events in the industry like natural disasters, pandemics, political crises, etc. that can affect the company. In this case, a company should observe the situation and move forward with competitive strategies. In response to the corona pandemic, BAT has provided several donations to the government and people, medical equipment, health safety to the employees, research facilities to its subsidiary Kentucky BioProcessing (KBP) to develop a vaccine.  
Assessing the changes, it can be said that all the changes are not sustainable. But will have a sustainable effect on the company. As the company emphasizes e-cigarettes production, this will be a sustainable action for the company. But the welfare activities run by BAT won’t add monetary value but it will draw a positive impression of the company in the market. As the company is producing hand sanitizers and other medical facilities and equipment, if the company continues this then it will add business value.  


[bookmark: _Toc57720118]Conclusion 
Every change made by a company in case of the pandemic needs to be measurable in terms of sustainability. So, in case of such changes, a company needs to determine its purpose. Strategic changes require appropriate analysis of the situation. For this, a company needs to follow different models to conduct the assessment procedures. 
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