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[bookmark: _Toc121427724]Chapter 1: Introduction
[bookmark: _Toc121427725]Background Information
The Covid-19 pandemic hit in 2020 and from March 2020, it forced many governments worldwide including the UK government to ask employees to work from home. The fears of Covid-19 spread pushed many employers to allow employees to work from home (Deole et al., 2022). Post-pandemic, the interest in employees to continue with the work-from-home concept has increased (Deole et al., 2022). Lund et al., (2021) argue that the Covid-19 pandemic disrupted labour markets worldwide in 2020. This led to many short-term and long-term consequences. 
A major long-term consequence is the trend of remote working accelerated by the pandemic. During the pandemic, many workers shifted to working from home. Post-pandemic, this has become a new trend. Statistics by the Office for National Statistics show that between 19 and 30 January 2022, 36% of working adults in the UK worked from home at least once. This is despite the resumption of employees to the office. Strauss (2022) argues that post-pandemic, over half of employees are demanding flexible work schedules. Under the new legislation, employees can now request flexible work arrangements after 26 weeks on a job (Strauss, 2022). 
[bookmark: _Toc121427726]Research Aim
This research aims to examine the challenges employers in the UK will face bringing back employees to the office. 
[bookmark: _Toc121427727]Research Objectives
· Examining the influence of the rising trend of remote workers on businesses in the UK
· Examining the challenges employers are facing bringing back workers to the office
· Explore what employers can do to improve the experience of bringing back workers to the office. 
[bookmark: _Toc121427728]Research Questions
· How has the rise in remote work influenced organizations in the UK?
· What challenges are employers facing in bringing back workers to the office?
· Should home-working be the new norm in the UK labour market?
· How can employers improve the experience of bringing back workers to the office?


[bookmark: _Toc121427729]Purpose of the Research
The purpose of this research is to examine the challenges that employers in the UK are facing in bringing back workers to the office post-pandemic. Many workers got used to the idea of working from home. The covid-19 pandemic accelerated the trend of remote work and many workers got used to its benefits such as increased work-life balance (Lund et al., 2021). However, post-pandemic, employers now require employees to go back to the office. However, workers are now demanding more flexible working arrangements which will require allowing them to work from home some days and work from the office other days (Strauss, 2022). This research examines the challenges employers across the UK are facing in efforts to bring back workers to the office. 
[bookmark: _Toc121427730]Significance of the Research
This research is important because it will shed light on the challenges employers in the UK are facing in bringing employers back to the office. It will add to the existing literature on the subject. Employers in the UK are facing uncertainties due to the increased demand for hybrid working environments. Hybrid working in the UK grew even after the Covid-19 pandemic rules and restrictions were lifted (Partridge and Inman, 2022). Post-pandemic, the trend of hybrid working is gaining popularity and might be here to stay. Many people who took up homeworking during the pandemic plan to adopt hybrid work post-pandemic (Office for National Statistics, 2022). This has become a major challenge for employers are they try to bring workers back to the office. Thus, this study is important to shed light on this subject and provide useful information for future research. 
[bookmark: _Toc121427731]Chapter 2: Literature Review
[bookmark: _Toc121427732]Definitions
The two key terms in this research are “Covid-19” and “work.” The definition used for covid-19 in this research is that “Covid-19 is an infectious disease caused by the SARS-CoV-2 virus” (World Health Organization, 2020). On the other hand, the definition used for work is that “work is an activity such as a job that a person uses physical and mental effort to do, usually for money” (Cambridge Dictionary, 2022). 
[bookmark: _Toc121427733]Challenges of Bringing Employees back to the Office
The Office for National Statistics (2022) indicates that many workers who took up homeworking due to the pandemic do not want to end the trend. Over half of workers in the UK are now interested in hybrid working which will allow them to work from the office on some days and work from home on other days (Office for National Statistics, 2022). This is one of the major challenges employers are facing; the attitudes of employees towards homeworking. Many employees positively took the concept of homeworking. Post-pandemic, many of them want to continue with this trend (Lund, et al., 2021). 
Support from the government for homeworking has become a major challenge for bringing workers back to work. Masud (2022) indicates that the government imposed new legislation in which workers now have the right to wait for 26 weeks and seek flexible work arrangements. In addition, the government is planning to introduce laws that will make it easier for people with low-income levels to request flexible work schedules to enable them to work a second job (Masud, 2022). This will make it harder for employers to bring workers to the office. 
Poor mental health among workers is a major factor that is also affecting the efforts to bring employees back to work. Lunt et al., (2022) conducted an exploratory study including 145 workers in the UK to examine the work-relevant experiences of workers post-pandemic. The findings revealed that only 18% of workers who were infected by the covid-19 pandemic have returned to work. In addition, only 13% and 18% rated their physical and mental workability as good or very good. The rest indicated that the pandemic has significantly affected their mental health and ability to work (Lunt et al., 2022). Garzillo et al., (2022) indicate that as employees resume work, employers have to focus on implementing strategies to reduce job burnout risk. The pandemic led to increased psychosocial stress among workers and thus, this is impacting the return to work (Garzillo et al., 2022). 
Powell (2021) argues that employers in the UK are facing a wide range of Covid-19 related uncertainties as they make efforts to bring workers back to the office. Data shows that only 29% of 448 surveyed organizations in the UK have managed to bring their entire workforce back. A major reason cited for the low rates of bringing back workers to the office is increased employee absence. As employees start returning to the office, absence rates are increasing as some employees’ contract Covid-19 and others are forced to self-isolate (Powell, 2021). Therefore, even though Covid-19 restrictions have been lifted, the risk of being infected with the virus still exists which makes it hard for workers to fully return to the office. As a result, employers are now seeing increased absences. What is more, employers are now worrying about planning a return in which employees will be happy. Many employees got used to working without close supervision while working at home. Thus, their expectations have risen as they return to work. Thus, employers are facing many struggles in planning the right management structures and work environment to meet employee expectations (Powell, 2021). Employers are also worried about employee disputes related to safety concerns, refusals to work and refusal to follow Covid-19 pandemic (Powell, 2021). This has greatly disrupted efforts to bring workers back to the office. 
[bookmark: _Toc121427734]
Theory
The main theory that can be applied to understand the changes in the labour market is the labour process theory by Karl Marx. It looks at how people work, who controls their work, what skills they use in work and how they are paid (Lazonick, 1990). It proposes that labour and capital combine to produce goods and services. It indicates that labour plays a vital role in the production process. It looks at the workforce’s labour powers and how they can be directed toward the production of commodities that can be sold to make a profit (Lazonick, 1990). Therefore, this model is useful to understand how the slow resumption to work post-pandemic and the challenges of returning employees to work have impacted organizations in the UK. 
[bookmark: _Toc121427735]Chapter 3: Research Methods and Methodology
[bookmark: _Toc121427736]Research Philosophy 
The research philosophy that will be adopted in this research is the positivism philosophy. This philosophy is based on objectivity. It allows the researcher to develop a hypothesis and prove it using statistical data which is more reliable in achieving credible findings (Saunders et al., 2019). 
[bookmark: _Toc121427737]Research Paradigm
Research paradigm is the concepts, variables and problems attached to corresponding methodological approaches and tools (Saunders et al., 2019). Some of the common research paradigms that can be adopted in research are positivism, constructivism, pragmatism and interpretive paradigm. The positivism paradigm will be adopted in this research. This is because it is based on the assumption that a single tangible reality exists. It does not use a descriptive story from human feelings of subjective interpretation and only relies on facts. Thus, it is the most appropriate paradigm to examine the challenges employers in the UK are facing in bringing back workers to the office based on facts and not assumptions. 
[bookmark: _Toc121427738]Research Approach
A research approach is a procedure followed by researchers to collect, analyze and interpret data (Bell et al., 2018). A researcher can adopt a quantitative approach, qualitative approach or mixed-methods approach. The mixed-methods approach will be adopted in this research. This is because it provides the opportunity to collect and analyze both numerical and non-numerical data. This can balance the limitations of each method and lead to the provision of more credible findings (Bell et al., 2018). 
[bookmark: _Toc121427739]Research Methodology
The mixed-methods method will be adopted in this research. A major advantage of this method which made it the best method for this research is that it gives a better understanding of a problem and yields complete evidence. It generates new ways of understanding a research problem (Bell et al., 2018). 
[bookmark: _Toc121427740]Research Strategy 
The research strategy adopted in research provides the overall direction of the research including the process by which the research is conducted. The two research strategies that research can adopt are inductive strategy and deductive strategy (Bell et al., 2018). The inductive research strategy will be adopted in this research. It is a bottom-up approach which includes collective data and making observations to develop a theory. It helps draw conclusions from collected data to develop a theory (Bell et al., 2018). This makes it effective in this research. It will be used to collect secondary data on the challenges employers are facing bringing workers back and draw conclusions from the data collected and observations made from the studies reviewed. 
[bookmark: _Toc121427741]Sampling methods
The purposive sampling technique will be adopted in this research. It will be useful for selecting secondary sources that are most useful in the research. This includes secondary sources that provide the most relevant data. 
[bookmark: _Toc121427742]Data collection methods/tools 
This research will use secondary data. Data will be gathered from databases such as Google Scholar, Science Direct, SAGE Journals, Elsevier, EBSCOhost, government publications and news articles. 
[bookmark: _Toc121427743]Ways of interpreting data
Data will be interpreted using the content analysis technique. This approach will help identify patterns in the data collected to identify the challenges that have been mentioned in many of the articles reviewed. This will help categorize them into the challenges experienced by most employers and those experienced by the least employers. 
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[bookmark: _Toc121427745]Ethical consideration of the research 
The major ethical considerations in this research will include the presumption of consent in the original studies and the research data and outcomes could also affect a particular group such as employees who have developed an increasing interest in working from home. 
[bookmark: _Toc121427746]Chapter 4: Conclusion
[bookmark: _Toc121427747]In conclusion, the trend of working from home is gaining popularity post-pandemic. Employees are not interested in flexible work arrangements. As a result, employers are facing many challenges in returning workers to the office. This includes challenges like the attitudes of workers towards hybrid working, government support with new legislation which is giving employees the power to request flexible working arrangements and difficulties developing work environments that would meet employee expectations once they return to work. 
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