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Effective Teamworking and Communication:
A presentation on teamworking.

For teamwork to be effective there are many elements that need to be adhered to. I will be discussing group dynamics, the difference between groups and teams and the characteristics of effective teams.
Group Dynamics 
[bookmark: _GoBack]Group dynamics is relevant to both formal and informal groups. In organisations, managers need to understand group dynamics, this then allows them to adapt the correct approach when interacting with teams, members of staff etc. Group dynamics are the attitudes and behaviours of individuals within a group. In a group, certain members take on certain roles and behaviours. “Group dynamics” are how these behaviours effect other members of the group and how it effects the group as a whole. (mindtools.com, 2019).
As a leader, understanding group dynamics is highly important because it helps one to understand how each person’s actions ‘fit’ into that specific group. To understand these fully, leaders need to combine the traits of each individual with how each member’s actions effect the group and how the group interactions affect each member individually. Dynamics are affected by an individual’s internal and external thoughts and feelings, nonverbal communication and the relationships between group members. (Study.com, 2019). Researchers have found that a team with a positive dynamic is nearly twice as creative as an average group, this is because a team with positive dynamics work together whilst trusting each other and accepting mutual accountability to make things happen. (mindtools.com, 2019).

What is the difference between groups and teams?
[bookmark: _Hlk2644017]Muchinsky (2003 cited in Morgan, P. 2017, p.203) argued that groups and teams are very similar claiming that both involve individuals working together to achieve something. These individuals will vary in personality, interests, demographics and maybe abilities but there is something that bring them together. According to Morgan (2017) this is where the similarities end. Morgan also states that one’s ability to work well with others is based on our feelings, emotions, behaviours and how others perceive our behaviours. Hackman (2009 cited in Griffiths, B.A and Dunham, E.B, 2015, p.6) believes that groups who work together to complete a certain task do not always show the true characteristics of a “team”.
 Morgan (2017) defines a group as several people with a common interest, gathering together with regards to their common aspects.
Characteristics of a group within the workplace would be:
· Independent relationships- Working individually within a group of other people.
· Personal goals- individuals within the group could have their own personal aims and objectives.
· Individual accountability- Individuals are only accountable for their work.
A team on the other hand is a number of individuals holding one another accountable, working together to achieve one desired outcome. (Morgan, 2017)
Teams have:
· Interdependent relationships- where they fully trust and depend on one another to achieve the desired outcome.
· Mutual accountability- All members of the team hold one another accountable.
· A common goal- all members have the same goal in mind.
· Synergy- when two or more people produce something far greater than what they would separately.
· Chemistry- understanding one another’s strengths and weaknesses and working in a way that maximises their strengths whilst minimising weaknesses.
· Team spirit- the willingness to go beyond personal differences. More than just working together and getting along its about being able to grow together to become something far greater.
Goldman (2017) believes that teams out perform groups due to having team spirit and a certain chemistry.
.
The characteristics of effective teams
Katzenbach and Smith (2005 cited in Griffiths, B.A and Dunham, E.B, 2015, p. 4). suggest that the key ingredient of a team is shared commitment, stating that without it groups only perform as individuals yet with it they are a unit of power that excel with their outstanding performance.
Hackman (2009 cited in Griffiths, B.A and Dunham, E.B, 2015, p.6) identified five key points needed for a group to be associated as a team:
1. “Teams must be real.”
2. “Teams need compelling direction.”
3. “Teams need enabling structures.”
4. “Teams need a supportive organisation.”
5. “Teams need expert coaching.”
Characteristics of effective teamwork are:
· A common goal- without a common goal, individuals would all be aiming for something different.
· Interdependent, built on relationships- Individuals need to trust, depend and respect one another.
· Mutual accountability- All members should agree to be held accountable for one another.
· Trust and understanding- Without trust certain members will feel uneasy in taking certain risks.
· Chemistry within the team- Working in a way to enhance one another’s strengths and minimise weaknesses.
· Strong, motivated team members-Motivation and drive is a must to achieve outstanding results.
· Leadership and delegation- All members need to know what they are doing and what is expected of them. Leadership roles should be rotated giving everyone a chance.
· Open communication- All members should feel comfortable to say how or what they are thinking/feeling without fear or conflict arising.
· Respect of differences- Members may differ but should always be treated equally.
· Ground rules- Individuals will know what is required and what needs to be adhered to.
· Collaboration- ALWAYS working together as a team.
· Continuous development and improvement- Always trying to better themselves both as individuals and as a team.
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