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LESS BURNOUT
•
BOOST PRODUCTIVITY
•
ENHANCED PERSONAL GROWTH
BETTER PROBLEM SOLVING
•
IN ORDER TO ACCOMPLISH 
•
The Benefits of teamwork 
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workings for success 
Adjourning
stop working 
keeping the team member in good term 
Norming
uncontrolled way 
Storming
the team meeting for the first time 
Forming
Team
Tuckman Model stage development of the 
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Action-oriented roles
Belbin’s nine team roles explained
Identify that people can play while cooperating. These jobs can be divided into three categories.
Shaper
Implementers
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Focused on the goal 
Maintain their concentration 
Members assist and consult one another as needed
Team Support
Benefits of teamwork 
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benefits of stronger partnerships.
 

Flexibility - collaborating with others can help people 
share their knowledge and talents

Benefits of teamwork

Colleagues who work well together are more likely to stay 
friends. 

Team members get to know one another better and gain a 
deeper grasp of each other's personal qualities, flaws, and 
talents.
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development.

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]development a collaboration experiences at work.
teams. It assists with comprehending the stages of 
benefit from Tuckman's approach for successful 
crucial for the team making. Any organization may 
The Tuckman's stages of group development is 

:
group development
Introduction of Tuckman's stages of 
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of the team is incredibly kind and nice. 
recently being introduced, every member 
only 
Despite 
point. 
at 
another 
one 
to 
introduced 
are 
members 
Group 

: 
is FORMING
The first stage of Tuckman's model 

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]those 
of 
others, 
disagreement 
or 
discomfort 
can also develop.
with 
contrast 
operation 
personalities and favored methods of 
stage. When team members' genuine 
storming 
the 
during 
bounds 
set 
Individuals begin to strive against the 

:
is called STORMING
The second stage of Tuckman's model 
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.
aspects of each other
the 
recognize 
and 
appreciate 
puts the past behind them and starts to 
This is the point in time when the team 

:
model is NORMING
The third stage of the Tuckman’s 
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the 
workforce 
has 
become 
used 
to 
the 
performance 
stage
once 
significantly 
The fourth stage is PERFORMING
:

The 
team 
achieves 
their 
objectives 
during 
the 
performing 
stage. Leaders 
may 
concentrate 
on 
new objectives and business-enhancing 
initiatives 

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]ways. Establishing finality as well as a 
successful 
conclusion 
are 
the 
primary 
objectives of the adjourning stage.
part 
phase 
The last and fifth stage is 
ADJOURNING
:

In 
this 
last 
of 
group 
growth, 
participants 
get 
ready 
to 
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Belbin Team Roles, 2022)
He identified nine predictable patterns of behaviour, or "team roles."(The Nine 

He recognized that the actions of individual members contribute to or undermine the 

team results. (The Nine Belbin Team Roles, 2022)
He found that team members' skills and individual excellence are not indicative of 

predictably achieve higher levels of success. 
behavioural patterns can be used to select and nurture teams that 
He showed that a careful balance between technical skills and optimal 
research into team effectiveness.
Dr. Meredith Belbin from Cambridge University devoted over 10 years of 
Belbin’s team roles
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knowledge. (The Nine Belbin Team Roles, 2022)
individual must fulfil by providing the necessary technical skills and operational 
Contrast with "functional role", which refers to job requirements that an 
(Belbin's Team Roles: Finding 
when working in a team” 
interrelate with others in a particular way 
& 
contribute, 
behave, 
to 
tendency 
“A 
What is a team role?
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Resource Investigator
Team Worker
Coordinator
Roles
People oriented 
Implementer
Shaper
Roles
Action oriented 
Monitor – Evaluators
Specialist
Plant
Thinking Roles
three categories.
Belbin’s 9 roles are grouped into 
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preoccupied to 
Sometimes too 
Weaknesses
Allowable
enthusiastic and outgoing.
develops contacts, 
Explores opportunities and 
communicate effectively, 
done, practical, reliable 
and organises work to be 
Turns ideas into actions 
ideas.
generates 
and 
thinker 
optimistic.
free 
passed and might be over 
the initial enthusiasm has 
Quick to lose interest once 
bit inflexible.
possibilities and can be a 
Slow to respond to new 
might ignore Incidentals.
Thinking 
ideas, 
& 
innovators 
– 
Plant 
–
role 
oriented 
prefers 
Team Role
(one example from each category).
Weaknesses….
Belbin’s Team Role Strengths and 
Resource Investigator – 
a 
issues, 
difficult 
imaginative,solves 
Creative, 
Strengths
Finds external resources.
People oriented role – 
of plan.
Implementer – Executors 
Action oriented role – 
alone.
work 
to 
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Natural or preferred roles (What I like to do)

Manageable roles (What I can do if needed)

Least preferred roles (What I wish someone else would do)
Each Individual likely has one or two of the three following below:
Belbin’s Team Role Model.

Teams need a mix of ALL NINE roles to be most successful.

Does NOT mean you need nine people on the team! 
(The Nine Belbin Team Roles, 2022)

Each team members can have more than one or two roles.


[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]Disillusioned learner (D2): Some competence, but setbacks have led to low commitment.
Know How to Adapt to the Situation, 2022)
Self-reliant achiever (D4): High competence and commitment. (Why the Most Effective Leaders 
varies.
Capable but cautious performer (D3): Competence is growing, but the level of commitment 
Enthusiastic beginner (D1): High commitment, low competence.
commitment. These levels include:
The developmental level is determined by each individual's level of competence and 
Competence and Commitment
abilities and maturity. (What the Hersey-Blanchard Model Tells Us, 2022)
version shows leaders alter their patterns to the ones they lead and their 
than another. Instead of that specialize in administrative centre factors, the 
The Hersey-Blanchard Model shows no unmarried management fashion is higher 
Leadership 4 Styles Model.
Hersey and Blanchard’s Situational 

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]Selling Style (S2): A task-intensive relational style in which the leader tries to sell his idea to 
Blanchard Model Tells Us, 2022)
tasks and low relational style. This style is for less mature followers. (What the Hersey-
Telling Style (S1): The leader gives clear instructions and closely monitors the work, high in her 

to work. (What the Hersey-Blanchard Model Tells Us, 2022)
moderate followers. Unlike the previous style, these followers have the ability but are unwilling 
the group by explaining the direction of the task in a compelling way. Again, this is used with 

2022)
the confidence to complete their assigned tasks. (What the Hersey-Blanchard Model Tells Us, 
decisions. Managers may use this style with moderate followers who are experienced but lack 
Participatory style (S3): A low-task, high-relationship style that emphasizes shared ideas and 

Blanchard Model Tells Us, 2022)
accountable for task decisions. This is best suited for mature followers. (What the Hersey-
Delegation Style (S4): A low-task, low-relationship style in which the leader holds the group 

…. (continued)
Leadership 4 Styles Model
Hersey and Blanchard’s Situational 
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(SLII® - A Situational Approach to Leadership, 2022)
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situation at hand and make decisions 
that suits them better. (What the 
Hersey-Blanchard Model Tells Us, 
2022)
Disadvantages 

This theory puts too much 
responsibility on the leader, who is 
decisions may be wrong.

This theory also may not always 
apply to all work culture.

The leader can quickly evaluate the 
relationships and tasks as opposed to 
a company’s long term goals. (What 
the Hersey-Blanchard Model Tells Us, 
2022)
the 
Advantages and Disadvantage of
Hersey and Blanchard’s Theory.
Advantages 

Leaders can change their style at 
anytime at their own discretion.

The 
employees 
may 
also 
find 
leader 
who 
adapt 
to 
shifts 
in 
the 
workforce as a desirable attribute.

It’s a very easy style of leadership to 
apply.

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Performance issues

Personalities
Different interests

Different values

Different types of communication

Starting factors:
It is very normal for this to happen when working with multiple people.
Workplace conflict can happen when two or more people share different views.
WORKPLACE CONFLICT 
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Conflict in the work place can be managed in different ways:
The Thomas and Kilman model shows different approaches to 
dealing and handling conflict.
The aim of this model is to solve any conflict in the workplace. 
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
Both interests are still very important

This can solve long term issues
Used to:

Find a mutual acceptable solution that 
satisfies both people involved in conflict
The goal is to work together

COMPETING

The goal is to win

The members of conflict is very 
concerned with own interests
Used when:
When quick decision is needed

The issues are personal

You are more experienced in the topic 
area


[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]is actually wrong
Used when: 

The issue is more important to the other 
party involved

To limit conflict damage

To store favours

When a member has found out that he/she 
Selfless generosity
ACCOMMODATING

AVOIDING

A member of the conflict does not wish to 
discuss it

Does not work on the conflict
Used to:

Put the conflict to the side 
Withdrawal from a bad situation

No chance of reaching the goal

The risks involved are too high

Putting aside one's own concerns

Takes on the concerns of others

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Take time out when necessary

Stick to the issue

Better to address the issue face to face
State why you want the conflict resolved

State clearly why there is a conflict

Conflict management can be productive

Some modes will work for some and others will work for others

These modes of conflict can be used by anyone

Additional Information

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]STANDARD FORMULA
The standard formula used to decide what mode of issue goes as follows:
IMPORTANCE+TIME+RELATIONSHIP= MODE USED
Any questions?
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offend people's feelings.
, and that they may 
be that they're argumentative
Their potential weaknesses may 
to push on when others feel like quitting.
Shapers often see obstacles as exciting challenges and they tend to have the courage 

complacent.
make sure that all possibilities are considered and that the team does not become 
best approaches for solving problems. The Shaper is the one who shakes things up to 
extroverted people who enjoy stimulating others, questioning norms, and finding the 
Shapers are people who challenge the team to improve. They are dynamic and usually 

Shaper (SH)
Action Oriented Roles:
Belbin’s 9 Team Roles:
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They check for errors  and pay close attention to even the slightest details.

Due to their intense concern for deadlines, they will exert pressure on the team to do 
the work on schedule. 

It is said that they are perfectionists and orderly, conscientious and anxious.

A Completer-Finisher could worry excessively and have trouble delegating.

thodical, efficient manner. 
Implementer (IMP)

They are the ones who actually carry out tasks.

They translate the team's concepts and ideas into workable plans and strategies

They are often conservative, orderly, and well structured individuals who work in a me

You may depend on these individuals to do the task.

Implementers could be rigid and a little resistant to change, which is a drawback.
Completer-Finisher (CF)

Those who ensure that tasks are properly finished are known as completer-finishers. 

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]Support is given by team workers, who also make sure that everyone on the team is 
cooperating well. 

These individuals serve as the team's negotiators, and they are adaptable, diplomatic, 
and astute. 

They tend to be excessively enthusiastic and can lose their excitement soon.
34

Team Player (TW)

too much personal responsibility.
Their possible flaws include a tendency to be manipulative and a tendency to abdicate 

composed and pleasant.
contributions that each team member makes. They delegate jobs expertly and are 
important. They frequently listen well and have a natural ability to appreciate the 
position of team leader. They lead the group toward the goals they see as being 
The coordinators—also known as the chairmen—are the ones who fill the conventional 

Coordinator (CO)

People Oriented Roles:

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]and frequently extroverted, others are frequently receptive to them and their 
enthusiasm soon.
On the down side, they frequently exhibit excessive optimism and may lose their 

views.
stakeholders to support the team in achieving its goal. Since they are outgoing 
They are motivated team members who seek out and engage external 

bargain for funding. 
On behalf of the team, they investigate the choices, make connections, and 

Resource investigators have a creative and inquisitive mind. 

Investigator of Resources (RI)

People Oriented Roles:
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disregard instructions and limitations.
could also have weak communication skills and a propensity to 
Their concepts are so original that they can seem unworkable. They 

Plants frequently exhibit introversion and favour independent 

handle criticism. 
They thrive on compliments, but they find it particularly difficult to 

strategies. 
The Plant is a creative innovator who develops fresh concepts and 

Plant (PL)
Thought Orientated Roles:

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They work hard to retain their professional status and take pride in their talents and abilities. 

They fully dedicate themselves to their area of expertise because it is their responsibility to 
do so within the team.

This could limit their ability to contribute and cause them to focus too much on details at the 
expense of the big picture.
Specialists are those with the specialist knowledge required to complete the task. 

Specialist (SP)
than initiating them.
viewed as emotionless or detached. They can lack motivation and respond to events rather 
Critical thinkers that use a more strategic approach, monitor-evaluators are frequently 

each option before making a choice. 
These smart, impartial individuals thoroughly consider the advantages and disadvantages of 

those of plants.
The best monitor-evaluators are those who analyse and rate other people's ideas, frequently 

Monitor-Evaluator (ME)
Thought Orientated Roles:

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]development programmes. Over one million managers from a range of enterprises learn 
gained widespread acceptance and has a compelling intuitive appeal.
Even though the theory's validity has only gotten a small amount of testing, it has 

the fundamentals of this model each year. 
implemented this model, known as situational leadership theory, into their leadership 
was created by Paul Hersey and Ken Blanchard. 1Over 400 of the Fortune 500 firms have 
One of the most popular leadership models among management development experts 

the first time in history.
competency of the followers. Leaders today appear more like partners than bosses for 
correct leadership style for the right people." Additionally, it depends on the age and 
According to Blanchard and Hersey, situational leadership® refers to "selecting the 

Situational Leadership.

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]followers. 
behaviour. A leader is more focused on goal completion than on the needs of the 
places a high emphasis on directive behaviour and a low emphasis on supportive 
The Hersey and Blanchard Situational Leadership Model's S1 leadership style 

The 4 Styles of Situational Leadership.
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You anticipate responses from your subordinates and think strategically.

in all directions—up, across, and down—in order to control results.
Situational leadership refers to the ability to effectively impact your organisation 

leadership. 
use 
you 
when 
control 
your 
under 
are 
outcomes 
potential 
All 

most successful?
What makes situational leadership the 
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It puts an excessive amount of emphasis on the near future.

Cons: 


It Highlights Your Employees.

and uncomplicated.
The situational leadership model's fundamental principles are rather basic 

Benefits and Drawbacks, it is simple to grasp. 

Pros:

Pros & Cons of Situational Leadership
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