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Research Question (1 sentence max.)A critical examination of the success and failure of interforce collaboration by Welsh policing since 2010.

Literature Review (700 words max)
Using a review of peer-reviewed journal articles and other academic sources, provide a rationale for your research project. 

Since the turn of the century, police forces across England and Wales have collaborated with neighbouring forces to share resources and core functions (HMICFRS, 2012). Intended to create efficiencies and provide better services for the public, policing’s track record in collaboration has been mixed. 
Despite forces spending over a quarter of a billion pounds on collaborative working every year (HMICFRS, 2012) and a series of high profile ‘divorces’ (Coventry Telegraph, 2020), there is a relative dearth of academic research on an activity that has been a prominent response to austerity and capability building.
L’Hoiry (2021) and Zaghoul and Partridge (2022) provide the most contemporary expositions of the drivers and influences surrounding what they respectively describe as ‘cross-force collaboration’ or ‘interorganisational arrangements.’
Analysis by L’Hoiry (2021) starts with the assertation that collaboration exemplifies Glouberman and Zimmerman’s (2002) concept of a ‘complex problem’ – activity that involves inherent uncertainty at all stages and, critically, has no guarantee of future success even if challenging collaborative functions are successfully landed. 
Adopting a somewhat pessimistic tone, L’Hoiry’s (2021) qualitative research with seven forces in the North-East of England charts a record of relative failure. 
The interplay of protectionism, ‘divergent force identities and historical mistrust are cited as having a caustic effect on regional collaboration. Polytelic expectations from policing’s operational and political leadership coupled with uncertainty and barriers to interoperability, in particular information technology, were also deemed contributory.
Zaghoul and Partridge’s (2022) research, however, seeks to pinpoint the failure of police collaborative arrangements to the development or otherwise of ‘collaborative information structures.’ 
Drawing on two case studies involving a shared police information function and joint police and fire and rescue service control room, Zaghoul and Partridge (2022) use Activity Theory (AT) (Engestrom,1999) to elucidate a collaborative process activity system.
The system’s hallmarks include motivation and reputation management at an organisational level to the positive impact of individual characteristics ranging from trust to collaborative leadership experience. The importance of effective communication and a shared vision mission and goals are also stressed as intrinsic elements of inter-organisational collaboration.
Benefiting from contrasting inductive and deductive methodologies, L’Hoiry (2021) and Zaghoul and Partridge’s (2022) work provide useful insights into the success or otherwise of police collaboration.
However, the limited geographical scope and reliance on a small number of case studies cannot be ignored and warrants deliberate study given Welsh policing’s extensive pursuit of collaboration since in the 21st Century.
In the absence of a substantial domestic corpus, the literature review has considered international studies into inter agency collaboration, predominantly within the United States of America. 
Cohen’s (2017) study of the barriers to interagency agency collaboration in Texas identified cultural fragmentation as a significant impeding factor. The compounding effect of organisational culture, agency type, rank segment and leadership styles were identified as key influencers. 
Whilst focused on the dynamic of federal and local law enforcement collaboration on homeland security, Stewart’s (2011) examination highlighted the impact of organisational size and preparedness and strategy in promoting inter-agency cooperation. 
The themes referenced by both authors resonate with the findings of their British counterparts and are in keeping with the objectives of the proposed research. The impact of leadership and culture in Welsh forces as well as organisational capacity and capability have already been identified as areas that warrant further examination. 
To offer broader contextual insights, literature relating to collaboration beyond policing has been considered. To aid conceptualisation, O’Leary and Vis’ (2012) continuum of ‘cooperation’, ‘coordination’’ and ‘collaboration’ intensity ties provides a useful model to analyse the format and outputs of the All-Wales Collaboration programme as well as testing leadership perceptions.  
The impact of human behaviour in determining the success of cross organisational collaboration will also be considered. Kelman and Hong’s (2015) research into the impact of ‘hard’, ‘soft’ and ‘tough love’ leadership on the success of English Crime and Disorder Reduction Partnerships (CRDPs) has relevance to the proposed research given that the confederal nature of collaboration applies within policing. 
Beyond academia, the policing inspectorate, HMICFRS, has provided the most comprehensive analysis of police collaboration through its 2012 national thematic inspection, ‘The Hard Yards’, as well as a limited number of regional collaborations and shared services (HMICFRS, 2013). Despite beimg professionally rigorous, the studies are arguably dated with their findings reflecting occupational vis-à-vis academic research methods. 
In the absence of a distinct examination, the proposed research presents an opportunity to chart the lineage of police collaboration in Wales and the factors underpinning both its success and failure. It will also contribute to a limited body of literature and provide insights complimentary to increasingly dated assessments by the policing inspectorate.
Method (500 words max)
Aim(s): Identify the key aim(s) of this study in a sentence or two.Through the lens of Welsh policing, the aim of this research is to improve academic understanding of the human, operational, organisational and political factors that impact on the efficacy of collaboration between police forces. 
factors that result in successful and unsuccessful collaboration bet


 Objective(s):  Bullet points of what you need to achieve to succeed in your aims· Identify the causal factors – human, operational, organisational and political – that have impacted on the success or failure of inter force collaboration in Wales since 2010.
· Examine the role of executive and second tier leadership in determining the trajectory and efficacy of such collaborations.
· Evaluate the impact of external influences, such as economic conditions and political direction, in framing the success or otherwise of interforce collaboration in Wales.
· Assess the influence and contribution of Welsh Police and Crime Commissioners in shaping collaboration within the NPCC Cymru region.
· Contribute to the academic and professional evidence base with a view to promoting effective interforce collaboration and supporting the development of professional practice advice.


 Design: Quantitative or qualitative? Survey or secondary data approach? The proposed research will be qualitative in nature and will draw extensively from semi-structured interviews conducted with research participants. Nevertheless, secondary data from archival research will also be relied upon. 
This will be principally drawn from contemporary documentation, such as meeting minutes and programme and project documents, arising from various iterations of the All-Wales Police Collaboration programme since 2010. 


Sample: Who/what, how many, where from, sampling method. In keeping with the parameters described by Adler and Adler (1987) and Warren (2002) for graduate research propositions, it is proposed that twenty semi-structured interviews will be conducted. 
Of this cohort, fourteen interviews will be conducted with current and former Welsh Chief Officers and second tier managers who were active parties in the various iterations of the All-Wales Collaboration programme since. 
Four interviews will be conducted with current or former Police and Crime Commissioners who were, again, active parties to the collaborations. 
To provide comparative insights and a control sample, two interviews will also be held with former and serving Chief Officers in an English NPCC region. 
The sampling of contemporary secondary data will be focussed on an analysis of programme management documentation relating to the All-Wales Collaboration Programme. This will be focused on records of governance meetings as well as programme and project management documentation that will provide insights on the drivers and outcomes of interforce collaboration activity.


Ethics:  Briefly cover any ethical issues that you need to consider.  The proposed interview cohort are Chief Officers and senior leaders in the four Welsh police forces. Interviews with four publicly elected officials are also planned – individuals who may appoint some of the research participants and hold them to account for operational and organisational delivery.
In view of this, voluntary participation, anonymisation of individual’ responses and employer will be essential in eliciting wholesome insights and preventing adverse professional implications, particularly where a power imbalance or employer-employee relationship exists.
The author’s professional involvement in police collaboration and existing professional relationships with a number of the proposed research participants is also acknowledged. 
Finally, it is recognised that secondary data associated with this research proposal will include some information that is not within the public domain. 
Consequently, arrangements to ensure operational security will be employed, including the use of redaction, the preparation of non-sensitive summaries and consultation with the Joint Data Protection Officer for South Wales and Heddlu Gwent Police. The consent of the lead force for collaboration programme management, South Wales Police, will also be obtained in writing. 







 Analysis: What will you do with the data when you have collected it and why?Transcripts of interviews will be prepared following the completion of semi-structured interviews with research participants. These will be analysed to formulate and present inductive conclusions based on aggregated or disaggregated trends and findings. 
Relevant secondary data identified through archival research will be reviewed for similar purposes, but it may also be used to inform participant interviews.
All data obtained during the research phase will be held in a digital format on South Wales Police’s Microsoft Office infrastructure with access being limited to the author.

Proposed Timeline (not included in word count)
Insert table or figure/flow chart to depict your proposed project timeline of key events.
	Month
	December
	January
	February
	March 
	April 
	May 
	June 
	July 



	Activity
	Research proposal and literature review

	Research methodology and archival research 
	Research phase 
	Analysis 

Writing up
	Writing up
	Submission

	Summary 
	Preparation and submission of a formal research proposal.


Completion of literature review.


	Development of semi-structured interview question set. 



Completion of archival research relating to the All- Wales Collaboration programme.
	Completion of semi-structured interviews with research participants.
	Analysis of findings.






Commence preparation of written findings.


	Preparation of written findings and conclusions.







	Submission of dissertation.



Anticipated Outcomes (300 words max)
Briefly explain what you hope to achieve with this research project (i.e. could your findings influence practice, policy or training?).  Given the dearth of existing writing on this topic, this research will add to the limited corpus of academic thinking on interforce police collaboration. The use of an explicitly Welsh lens will also rebalance the existing literature, which has been largely English or internationally focused. 
It is hoped that the findings and recommendations of this research will identify the critical factors behind successful and failed collaborative endeavours to help inform the future design and pursuit of interforce collaboration across the United Kingdom.
With failed collaborations having significant adverse implications for the police service and the taxpayer, maximising the prospect of positive outcomes is considered to be in the public interest. Consequently, the findings of this research will look to identify hallmarks for successful and unsuccessful police collaboration and seek to develop a corresponding framework.
Subject to the interest and agreement of the College of Policing, this research may support the development of professional practice advice for forces seeking to engage in interforce collaborative activity.
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