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“Hospitality, according to EHL: the World’s First Hotel Management (2014), is one of the most resilient, flexible, and dynamic industries on the planet. It is an industry of constant change, where technology and innovation are being integrated to improve the guest experience.”
Hospitality means an unforgettable experience of an offering a “home” away from home. Its origin comes from Latin word “hospes” which means visitor or stranger. (E.H.L Blog, online (2014))
The vast sector of Hospitality and Tourism Industry that consist of a lot of economic activities that lead to travelling and tourism industries which can be Hotels and Resorts, Restaurants and Catering, Night Clubs and Bars, Cruise Liners and Bus tours and many other places that can entertain or satisfy a Guest.
 The Hospitality Industry is a huge realm of different professions and occupations which always need “a hand” of help at the certain level or season. That’s why this sector always will be opened and full of vacancies. The Guest is expecting to have unforgettable memories during their stay so that’s why when hiring an employee in the lodge industry the manager should explain and be sure that the employee fully understands the mission and vision of a certain venue, to respect and implement them into daily life which will be small and unforgettable “wow moments” and that it will be for sure that the Guest will return next time to your place.
Running a business, it is a hard and stressful way of making a profit. Skills and flexible ability of “drifting” in that massive and unpredictable sphere of business. 
Hotel Industry always works with people, both ways, receiving Guests and works with personnel or staff. Working with people it is a finest strategy by managing to satisfy both sides: Customers and Staff. According to Harver Blog (2018), that in a consumer-facing industry, having low employee retention with constantly massive flux of employee which are coming and going it can be a serious and huge impact on customer expectations and having a negative impact on your organization’s profit, when you need constantly to find and hire then train the new employees. However, it should not be a norm that in hospitality industry the turnover rate it is at highest levels, it is a key factor when you are hiring employees knowing what causes that make them to leave and give you a perfect picture of what is wrong or missing and do something to stop or solve the problem.
According to online survey on www.ukhospitality.org.uk, which were made to understand better the low staff retention rate here in U.K within the hotel industry, they found out that unsociable working hours, low pay and benefits and lack of career prospects are the main reasons why this sector suffers from a low annual staff retention rate, which is 30% of employee turnover that is double than of U.K average. The survey shows that 42% of GB employees have worked in hospitality at some point, 62% of those current employed in hospitality believe it is viable to have a long-term career in the sector. In conclusion they determined the key factors which would make employees less likely to leave, and they are: Good ones: Better pay and benefits (63%); More control over work life and shifts patterns (55%); More stable income and guaranteed hours (52%); Better career prospects (42%); More transparency from employers regarding shifts/scheduling (32%). The bad ones: Unsociable working hours (69%); Low pay and benefits (63%); Lack of career prospects (35%). According to people those were surveyed, more control over work and shift patterns possibly would make people which are working within the industry less likely to leave. Also, it can be stressful not knowing if you will be working week to week, which means, to reduce their private plans and working hours.
[bookmark: _Hlk115866907]A good management leadership within the organisation will increase employee productivity and engagement, and improve the employee lifecycle, that can be seen at www.konicaminolta.co.uk numerous polls has revealed that the majority of employees favour hybrid and flexible working environments. Post-pandemic analyses that after that lockdowns people and modern world have changed, and people are looking for a job were people first ethos and humanised value propositions.
[bookmark: _Hlk115867343] After the pandemic, the most affected industries were hospitality with restaurants and bars, clubs which faced the worst impact of closure of their activity. Research by McKinsey (2021), suggest,” that it could take well into 2023 before recovery reaches pre-pandemic levels.” 
In the United Kingdom, Hotel industry, is a highly competitive and demanded sphere of market segmentation. Each hotel trying to offer something that Customer never seen before, by creating unique and desirable lodge places and profitable for both sides. That’s why it is very important for organizations within the lodge industry to be always aware of the external and internal factors that possible could affect their productivity and performance. Currently there are some factors that are having a huge impact upon this industry, which are political, economic and socio demographical. These are three arrows which leads to a PESTLE analysis, which is a useful tool that can help organizations making strategies and understand better the external and internal environmental factors which they will operate or face in the future and present, their strength and weakness points (Renewal Associates, 2020).
[bookmark: _Hlk115868769][bookmark: _Hlk115868847]The last passed years for most organizations it has been a very tough time financially and socially , because of world-wide pandemic and  the recent global recession, according to an on-line article on www.hotel-industry.co.uk , things are much better than it was predicted during the pandemic for the hotel industry. ‘Despite the recession and pandemic, the UK hotel industry is continuing to expand with over 10,400 rooms opening in 2020 and further 43,000 for the period 2021-2025.’ (Hotel Construction,2020).
One of the PESTLE factors is Political Environment, which is an area where business organisations must monitor constantly as you know that politics can be very unpredictable and at the same time influential. (Palmer, A. Hartley, B.2006, P7-8)
Political environment may have a profound effect on organizations because governments have the power to introduce legislation and regulations.
[bookmark: _Hlk115869331]Digital economy Act 2010 is one of some political factors that may an effect on U. K’s hotel industry,’ The digital Economy Act 2010 is an act of parliament which was put in place mainly to decrease the amount of illegal file sharing and copyright infringements that currently take place in today’s digital society.’ (Benson, P.2010)
Another major political factor is ‘’New Immigration Policies’ which have caused some concerns for the U.K hospitality sector, Brexit was the biggest issue/lack of skills shortages, staff turnover. Shortages in the U.K lodge area continue to exist with only 10% of hotel managers and 6% of restaurant and catering managers which are having managerial levels of qualifications.’(Essentiallycatering.co.uk,2010)
[bookmark: _Hlk115870114]Another segment of the PESTLE analyse is Economic Environment, which shows now that is ‘Crowded Market’, all lodge organizations try to minimize prices to attract as much Guests as possible by offering lower prices and offering extras such as towels within the room price.’ States Susannah Streeter (2019).
[bookmark: _Hlk115870798]Increase in U.K tourism spending and VAT Increase- there are the next factors of Economic Environment, which had start to act upon the U. K’s budget deficit, the recent VAT increase from 17.5% to 20% will no doubt put more strain on people’s budgets, Pernille Thomsen (2022) states that the increase will be negatively reflected customers spending and travelling.’ But there is a positive side in this VAT increase, those customers which preferred ‘highly priced hotels’ will hopefully become Guests to the cheaper accommodation’, Mark Lankester suggested in his article Tune Hotels Press Release (2020).
Socio-Demographic Environment - which is described as’ an unforgettable moments’ which are events, weddings, meetings and many other, that will remain remarkable somewhere in a photo’, has been described by hotel-industry.co.uk. Also, a big key role to your success play’s ‘Location’ of your venue, because based on your location travellers will chose their most effective way of travelling without spending their precious time. 
Technological innovations are also a great factor in hotel industry which may affect the operations of the business, citate the online site pestleanalyses.com, it can play a very important role in our days, because all actions or transactions are digital within our modern world. Having the newest innovations leads your business to eminent success but also a demand of training regularly your staff to be at the same level of modern innovations.
[bookmark: _Hlk115871100]The current impact of a huge employee turnover within hotel industry that U.K facing at the moment having the following malefic factors, which are: post-pandemic effect, when a lot of venues and organisations were closed, and a lot of employees were fired. Brexit is the next ugly factor which lead to an immense of turnover all over the country, because a lot of the hotel employee were foreigners, who were forced to leave their places of work. The next bad factor which is the most tragical for the lodge industry is inflation. The U. K’s Office for National Statistics (2021) reported that it is still less than 70% of pre-pandemic levels, with increasing electricity and gas prices and also rising cost of goods is negatively reflected into people’s spending. Rising prices at all goods and services will reflect on hotel industry negatively, people won’t travel as much as before because there will not be enough sufficient finances to face rising wave at all economic levels. Also, the venues will rise prices for their services because they will have to pay extra for their bills. 
All modern hotels are dealing with a big problem which is retention, and it affects employee attraction for new staff. A good employee engagement strategy avoids any conflicts or staff turnover within the organisation. An engaged employee is highly motivated and always driven to participate actively and be productive within the organization, according to an online article on uk.indeed.com, that employers are having many key indicators as: Staff attendance; Employer satisfaction index; Customer feedback; Internal promotions; Employee recommendations and Staff turnover, which they can use to measure the employee engagements at any levels within the organisation. Using that key performance indicators, they can easily track and investigate certain areas which need some improvements or identify successful strategies and use them in different area in the company. On Reforge.com, specialists share their experience that ‘A deep dive on how to understand, measure and improve retention through activation, engagement and resurrection’, is the best way of keeping your business safe and well organised with satisfied Customers/Guests and engaged employees will lead your business to eminent and profitable success. 
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