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[bookmark: _Toc155376683]Summary 

The purpose of this document is to critically analyse key contemporary themes within hockey and the generalised sports industry and present an implementation plan that will achieve a number of recommendations to enable a more diverse and inclusive leadership structure. The plan details various contributing factors that have resulted in hindrances to women and specifically their progression to leadership roles. These themes are explored in regards to how they are impacted by different global cultures and conformed societal expectations that may present challenges in ensuring diversity within the sport. An evaluation of multiple existing plans has also been conducted to ensure the plan is realistically time-bound and that the elements of the action plan coincide with external diversity expectations. As a result, this plan aims to achieve a positive impact on developing a more diverse culture within the sports industry and specifically hockey, in doing so multiple recommendations have been made outlining key improvements that will aid the sport over the duration of the plan. 
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1.1 [bookmark: _Toc155376686]Introduction 
 
The sports industry has endured male dominance historically and to some extent within the modern-day (Sherwood, 2018); reasoning behind this highlights societal influences hindering diversity and progression of women within a male-associated industry (Liu, 2021). To enable advancements regarding gender misrepresentation, the plan will explore key themes applicable to hockey to fuel recommendations towards the enhancement of women’s progression into the industry and the undertaking of leadership roles. Women face limitations concerning a lack of education in parts of the world, generating damaging societal and cultural stereotypical expectations concerning their involvement in sports (Papagiannidis, 2020). This extends to public perceptions of male leadership and the regularity of men holding positions of power, making it difficult for women to showcase leadership. The identification of key themes affecting women’s progression within Hockey and the generalised industry will be discussed in conjunction recommendations to enable women’s headway to leadership positions and highlight the benefits of ensuring diversity at all levels.
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Block (2016), states that women, alongside maintaining the basic right to pursue a career choice of their desire, must be granted the same opportunities as men to prompt inspiration to future generations. In a modern cultural climate that still evidences gender inequalities in favour of men, positive examples of female leaders generate interest and serves them to be role models within publicised domains, inspiring confidence in new generations of girls in context to opportunities that the sports industry offers (Nater, 2022).  Furthermore, it is important to uphold standards of diversity as many parts of the world fail to provide basic gender equality (Schaillee et al, 2021). Therefore, the progression of women within the industry presents itself as a necessity within a global effort to extinguish gender bias and promote the benefits of diversity allowing future generations of women freedom and choices. 

[bookmark: _Toc155376688]2.1 Aims and Objectives 

The overall aim of the implementation plan is to establish and discuss recommendations upon reflection of limitations that women face within hockey to aid a more diverse industry norm moving into the future. 

[bookmark: _Toc155376689]2.1.1 Objective 1 

To tackle global cultural barriers that hinder women’s progression within hockey and the sports industry through developing education to allow women equal opportunities as men.

[bookmark: _Toc155376690]2.1.2 Objective 2

To encourage diversity within hockey by challenging societal gender stereotypes and expectations that hinder women when attempting to progress into leadership roles.
[bookmark: _Toc155376691]2.1.3 Objective 3

To increase publicity of current female leaders by improving advertising budgets to contest leadership power struggles evident in hockey and generate equal opportunities.

[bookmark: _Toc155376692]2.2 Action Plan 

The role of education can be deemed a considerable contributing factor concerning the removal of barriers that women face in progressing within hockey and the generalised sports industry. Hockey is one of the leading sports regarding women’s involvement, however, there is still evidence of cultural barriers that hinder women’s ability to progress in their careers (Owen, 2022).
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	      Figure 1 
Figure 1, showcases that the majority of African countries do not sustain gender equality, leading to leadership opportunities for women being significantly lower in comparison to men. Kiamba (2009), states that culturally many African countries are conformed to traditional representations of women’s roles with expectations of bearing children and adhering to household work. Kapur (2019), implies that reasoning for this is because of the mindset women are educated to uphold from an early age; this negatively dictates societal expectations of what women should be doing. However, Somani (2017), enforces that education is key in developing future generations of girls to engage within the sport industry which, in context to hockey, will result in an influx of women joining and undertaking leadership roles. While the role of education is essential in the progression of women to leadership roles, the responsibility to ensure equal opportunities between males and females lies with governing bodies to facilitate this change. Allowing women access to the same education as men will help overcome industrial and societal barriers women in certain parts of the world face to allow for greater opportunities and confidence within young women demonstrating that they are not constrained to certain industries. 

The importance of ensuring diversity within industry is vocalised by Hunt (2015), stating that diversity provides a wider range of people a voice, leading to better decisions and progressive opportunities. Moreover, Meletiadou (2023), showcases that a lack of diversity leads to a disadvantaged workforce where progressive desires are conformed to societal norms, often disadvantaging women. Hockey reflects positively regarding diversity of players within its industry, however, Guterres (2020), enforces that societies are largely to blame for imbalanced leadership opportunities presented to women. Additionally, Raisiene (2020), evidences that a large proportion of men struggle to work under female leadership, due to long-stemmed cultural norms that have deemed the roles of women to be constricted. These negative assumptions create an environment actively working against the progression of women toward higher positions of power. While the societal oppression that women face within the sports industry is evident, Condren (2006), highlights that women naturally display an increased level of emotional intelligence, which is deemed an essential quality amongst modern leadership. To counter cultural barriers to women, the implementation of a larger media presence will begin to generate positive societal change in reflection of diversity and women’s progression within hockey as people become more accustomed, leading to reduced gender bias in leadership as societal norms change, overcoming negative assumptions directly impacting women’s progression. 

Strauss (2023), suggests that the majority of field hockey players worldwide are currently female, stressing away from the problem of gender bias, however, despite large female involvement male leadership is more common within hockey. Power struggles in hockey dictate a negative environment within the sport and its culture highlighting issues faced by women where gender discrimination is prominent regarding career progression (Gavin, 2017). On the other hand, basketball has presented a plan called ‘our fair shot’ in an attempt to present women with the same opportunities as men (Our Fair Shot, 2021). The plan aims to provide equal opportunities to both male and female college stars after evidence came to light stating that men are more likely to have better facilities than women provided by the education sectors. The plan further indicates that women should be offered the same progression routes as men alongside being incorporated at the same level with regards to publicity and marketing. Not only should women be able to reach positions of leadership, but these positions should be publicly showcased to inspire and fund future women within basketball (Mcdonald, 2000). In context of hockey, while facilities are generally balanced, the application of increased marketing and publicity alongside equal progression routes is an opportunity that could be incorporated. Encouraging current female leaders to be publicised demonstrates future role models, which according to Tamir (2017), will lead to a higher volume of girls progressing to leadership roles. Additionally, ensuring equality regarding progression to these roles will dictate away from power struggles that favour men due to societal expectations.

[bookmark: _Toc155376693]2.2.1 Time Plan


With regards to global gender inequality, it was not until the London Olympics in 2012 that saw for the first time at least one female athlete competing on behalf of every country (Capranica, 2013). While not seen as an issue back when the Olympics was founded, it displays the time at which is required to revolutionise seemingly basic equality standards. Furthermore, issues surrounding the gender pay gap were stirred in the 1970’s and it was not until ‘The Equality Act’ (2010), that problems surrounding gender pay were passed as law, ensuring women were not disadvantaged. It is evident that while positive change concerning women in society is possible, the timeframe at which sustainable change is achieved is substantial. An example of a current plan can be seen through the English Football League (EFL), strategic plan to improve diversity within the professional sport and tackle gender misrepresentations over a five-year time period (BBC, 2022). CIP (2021), justifies this length of time stating three to five years is optimal for an implementation plan to fulfill its long-term impact; historically a similar plan may have taken a greater deal of time, but in a modern climate where diversity is on a rise it will allow for faster and more adaptable change. Therefore, it can be justified that the action plan set will be spanned over a five-year period to ensure that the positive changes are implemented and are reinforced long enough to become an industry and societal normality.
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	Action
	Purpose of Action 
	Potential Risks
	Level of Risk

	To provide education to parts of the world where there is evidence of gender bias.
	To reduce the impacts that gender discrimination has on women’s progression in hockey and the sport industry. 
	Government policies not allowing women to work or be educated in certain industries.

Large funding required for education.

Cultural resistance to change.
	Extremely High

	Increase media coverage and general publicising of women’s hockey and female leaders within the industry.
	To formulise ideologies of female leadership within sport with the purpose of altering societal norms that often favour men as leaders. 
	Financial risk to organisations during a currently male-dominated media climate.

Women may face discrimination and misrepresentation through media outlets.

An extreme focus on female progression within hockey could deter future generations of boys from participating within the sport, flipping the gender bias.
	High

	To improve women’s self-reflection and beliefs.
	To enable them to have the confidence to compete with leadership roles currently dominated by men.
	Potential abusive behaviours from male parties who disagree with the sports industry focusing on diversity in its leadership.
	Low 




[bookmark: _Toc155376695]2.2.3 Risk Management Strategies

Mitigating suggested risks is vital in safeguarding the implementation and success of the plan. It is evident that there is a great deal of pressure on governing bodies to provide large financial resources to enable diverse education and equal opportunities, however, Ozgen (2021), states that inclusion of women within male-dominated industries will benefit the economy in the long term due to the advantages that women bring in regards to emotional intelligence. Therefore, governing bodies in parts of the world where gender equality is not apparent need to be shown the benefits of allowing women progression within the industry. 

Moreover, media organisations also take a financial risk in taking up airtime which could potentially be used for often more lucrative men’s sports coverage. To mitigate this risk, Mcpeake (2021), suggests that while in the short-term viewership will be affected negatively, long-term results of displaying female leaders in the media will boost the popularity of female sports. The BBC (2022), reported that there was a 100% increase in viewership between 2021 and 2022 of female sports showcasing that female sports are on the rise in comparison to male sports. Additionally, Cultural change in parts of the world to enable more women to progress into leadership roles presents an active risk as people in deep-routed cultural ways may aspire away from girls taking part in leadership roles in typically male-associated industries. In an attempt to manage this, people in certain cultures could be shown the benefits that girls gain from leadership within hockey; specifically, being part of a team generates team-building skills, and experience in leadership positions which will allow for a better management of people and boost in self-confidence (Chisholm-Burns, 2017).
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· Provide girls access to the same education as boys to ensure future work roles are not dictated by what was available for them to learn as a child. Ensuring that equality is established from education will angle culture away from the misrepresentation of gender in sport and enable women to undertake a wider range of leadership roles (Walker, 2019).

· Generate a larger media presence for women’s participation in hockey and general sports to begin changing stereotypical societal views. The higher the volume of media coverage of women within the sports industry the faster it will become the norm and begin to remove outdated, stereotypical views on women, hindering their progression (Fernandez, 2022).

· Based on what the basketball industry are currently doing with the ‘our fair shot’ movement hockey should publicise existing female leaders in hockey more to allow girls to seek relatable role models. In an industry dominated by male sports personalities, female role models will reflect confidence in women generating self-belief when entering a male dominated sports industry (O’Brien et al, 2017).


[bookmark: _Toc155376697]4.0 Conclusion

Hockey is one of the most prominent in terms of female players but lacking severely in the progression of these women to roles of leadership showcases that achieving a more diverse leadership structure requires external change. It is evident that societal expectations and cultural differences are currently hindering women’s participation and opportunities due to long-stemmed normalities. Changing these normalities and expectations of women has proven a time-consuming process in other contexts but is regarded necessary as the world progresses into a more diverse industrial climate. Upholding and displaying equality within all aspects of the sports industry should be a priority, enabling women equal opportunities to men and showcasing to future generations that stereotypical expectations will not define the position or industry they proceed to work within.
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