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[bookmark: _Toc134195946]Introduction

Apple Inc. is one of the largest and most innovative technology companies in the world, with a significant impact on the global economy (Budnikas, 2011). The company operates in a dynamic and complex environment that is constantly changing due to a wide range of external factors. The external analysis of Apple will provide insight into the company's current position in the market and identify opportunities and threats that could impact its future growth and success.
The report will first provide an overview of Apple's history and business operations, followed by an analysis of the external factors that affect the company's operations. The analysis will be conducted using the PESTEL framework, which evaluates the impact of political, economic, social, technological, environmental, and legal factors on the company's operations. Each of these factors will be examined in detail, and their implications for Apple's future strategies will be discussed.
The report will also provide recommendations for the company's future strategies, taking into account the opportunities and threats posed by the external environment. The recommendations will focus on how Apple can continue to maintain its competitive edge and navigate the constantly changing business environment.
The external analysis of Apple Inc. will provide valuable insights into the company's current position in the market and the external factors that impact its operations. The report will also provide recommendations for the company's future strategies, which will help Apple, maintain its position as a leader in the technology industry.
[bookmark: _Toc134195947]Engagement with Literature

The sources used in this report provide a well-rounded understanding of the external factors that affect Apple's operations. Kotler and Armstrong's "Principles of Marketing" is a highly regarded textbook that provides a comprehensive overview of marketing theory and practices (Kumavat, 2012). This textbook will serve as a solid foundation for the analysis of Apple's marketing strategies. The Harvard Business Review and Forbes are both highly respected publications that provide valuable insights into business trends and practices. These sources will provide up-to-date information on the latest developments in the technology industry and the global economy.
Statista is a leading provider of market and consumer data, providing a wealth of information that will be useful in understanding Apple's market position and consumer behavior (Gullen and Plungis, 2013). In addition to these sources, the report will also draw upon industry reports and news articles to ensure that the analysis is comprehensive and up-to-date. The inclusion of a variety of sources ensures that the analysis is well-informed and provides a balanced perspective on the external factors that affect Apple's operations.
The use of current and up-to-date sources is essential in conducting an external analysis. By using current sources, this report ensures that the analysis is based on the most recent data and information. This is crucial in a rapidly changing business environment where external factors can shift quickly. By using current sources, this report provides relevant and accurate information that can be used to develop strategies for the future.
[bookmark: _Toc134195948]Knowledge and Understanding
External analysis of a company involves evaluating the external environment and identifying opportunities and threats that might impact its operations (Kryvovyazyuk and Savka, 2020). To evaluate the external environment, companies often use situational analysis models such as SWOT, PESTEL, and Five Forces (Li, 2023). In this report, PESTEL analysis and Porter's Five Forces Analysis will be used to evaluate the external forces that affect Apple's operations. 
[bookmark: _Toc134195949]Analyzing and Evaluating Strategies for Effective Problem Solving and Decision Making in the Context of Apple
Apple is a leading technology company known for its innovative products such as the iPhone, iPad, and Mac computers. The success of Apple can be attributed to its effective problem-solving and decision-making strategies. Analyzing and evaluating these strategies can provide insights into how the company has been able to remain successful in the highly competitive technology market.
One of Apple's effective problem-solving strategies is its focus on design and user experience. The company places a strong emphasis on the design of its products, ensuring they are visually appealing and easy to use. This approach has helped the company differentiate itself from its competitors and create a loyal customer base.
Another problem-solving strategy of Apple is its use of data analysis. The company collects data on customer behavior and preferences, allowing it to identify trends and opportunities for new products or features. This approach has helped the company stay ahead of the competition by anticipating customer needs and desires.
Apple's decision-making strategy is also noteworthy. The company has a strong leadership team, led by CEO Tim Cook, who makes strategic decisions based on a clear vision and mission for the company. The company also uses a collaborative decision-making approach, allowing input from multiple stakeholders to ensure that decisions are well-informed and considered.
In addition, Apple has a strong focus on innovation, investing heavily in research and development to create new products and technologies. This approach has helped the company remain at the forefront of the technology industry and maintain its competitive advantage.
Overall, Apple's effective problem-solving and decision-making strategies have helped the company remain successful in the highly competitive technology market. The company's focus on design, data analysis, leadership, collaboration, and innovation has enabled it to create products that meet customer needs and desires, and stay ahead of the competition.

[bookmark: _Toc134195950]Analyzing Apple's Practical Application of Conceptual and Technical Skills at Level 4
[bookmark: _Toc134195951]PESTEL ANALYSIS

PESTEL analysis is a framework that helps businesses to evaluate external factors affecting their operations. It stands for Political, Economic, Social, Technological, Environmental, and Legal (Yuksel, 2012). PESTEL analysis is a widely used tool in strategic management, as it provides a comprehensive overview of the external environment and enables businesses to identify opportunities and threats. By understanding these external factors, businesses can develop strategies that take advantage of opportunities and mitigate threats.


Figure 1: PESTEL analysis of Apple's practical application of conceptual and technical skills at Level 4, highlighting key external factors impacting the company's success.
[bookmark: _Toc134195952]Political Factors
In recent years, data privacy regulations have become an increasingly important political issue, with many countries and regions introducing legislation to protect the personal information of their citizens. The GDPR, which came into effect in May 2018, is one such regulation, and it has had significant implications for Apple's operations in Europe. Under the GDPR, companies are required to obtain explicit consent from users before collecting and using their personal data. They are also required to provide users with greater control over their data, including the right to access and delete it.
Apple has had to adjust its data collection and storage policies to comply with the GDPR (Soniya and Mohanraj, 2018). For example, the company has introduced new features in its iOS operating system that give users greater control over their data. These features include the ability to control which apps have access to certain types of data, such as location information and contacts. Apple has also updated its privacy policy to provide more transparency about how it collects and uses data.
Tax policies are another political factor that has had an impact on Apple's operations. The company has been criticized for using tax loopholes to minimize its tax liabilities, particularly in Europe. For example, in 2016, the European Commission ordered Ireland to recover €13 billion ($14.9 billion) in unpaid taxes from Apple, ruling that the company had received illegal state aid. Apple has denied any wrongdoing and is appealing the decision.
In response to criticism of its tax practices, Apple has started to repatriate some of its offshore profits and has agreed to pay more taxes in the United States. In 2018, the company announced that it would pay $38 billion in taxes on its overseas cash holdings as part of a plan to bring back $350 billion to the United States. 
Hence, political factors such as data privacy regulations and tax policies have significant implications for Apple's operations. The company must continue to monitor changes in the political environment and adapt its strategies accordingly to ensure compliance with regulations and maintain its reputation as a responsible corporate citizen.
[bookmark: _Toc134195953]Economic Factors

Moreover, the economic factors that impact Apple's supply chain also play a crucial role in the company's operations. For example, the availability and cost of raw materials and labor can impact the production costs and ultimately the prices of Apple's products. Any disruption or fluctuation in the supply chain can lead to production delays or increased costs, which can negatively impact the company's profitability.
Apple has been proactive in managing its supply chain risks by investing in supplier diversity, ethical sourcing, and responsible production practices (Prokopy, 1967). The company has also implemented strategies such as vertical integration and just-in-time inventory management to ensure a more efficient and resilient supply chain.
Another economic factor that has recently impacted Apple is the COVID-19 pandemic. The pandemic led to disruptions in global supply chains, reduced consumer demand, and an overall economic slowdown. Moving forward, Apple can continue to leverage its financial strength and market position to pursue growth opportunities in emerging markets and new product categories. 
Therefore, economic factors such as inflation, interest rates, and economic growth rates can impact Apple's demand for its products, pricing strategy, and supply chain operations. The company has taken proactive steps to manage its supply chain risks and weather the impact of external economic factors such as the COVID-19 pandemic. Moving forward, Apple can leverage its financial strength and market position to pursue growth opportunities in emerging markets and new product categories while continuing to invest in research and development to stay ahead of the competition.
[bookmark: _Toc134195954]Social Factors

Social factors such as changing consumer lifestyles, cultural norms, and generational differences can impact the demand for Apple's products. For example, Apple has recognized the growing importance of the Chinese market and has developed products and marketing strategies that appeal to Chinese consumers. Similarly, the company has developed products that appeal to the younger generation, such as the Apple Watch and AirPods, which have become popular among millennials and Generation Z. Apple's marketing campaigns and product designs have also been influenced by social factors. For example, the company's focus on diversity and inclusion has been reflected in its advertising campaigns and product designs (Ceil, 2018).
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Technological factors have played a crucial role in Apple's growth and success in the technology industry. Apple's ability to innovate and develop new products has been a key driver of the company's success. Apple has been known for its ability to create user-friendly and aesthetically pleasing products that appeal to consumers. The company has been able to create an ecosystem of hardware, software, and services that work seamlessly together, creating a unique user experience.
However, technological advancements have also posed challenges for Apple. The rise of Android smartphones has eroded Apple's market share in certain countries (Krivkin, Belyakov and Ermolaeva, 2020). Android smartphones offer similar features and functionality at a lower price point, making them an attractive alternative for budget-conscious consumers. Emerging technologies such as artificial intelligence, augmented reality, and blockchain have also had an impact on Apple's operations. Apple has been investing heavily in research and development to stay ahead of the competition in these areas. For example, Apple has been working on developing products and services that leverage artificial intelligence to enhance the user experience. The company has also been exploring the use of augmented reality in its products, with the introduction of ARKit, a framework that allows developers to create augmented reality apps for iOS devices. Apple has also been exploring the use of blockchain technology in areas such as supply chain management and digital identity.
One of the key challenges for Apple in the technology industry is maintaining its competitive edge. The company must continue to invest in research and development to create new products and services that meet the evolving needs of consumers. Apple must also continue to innovate in areas such as artificial intelligence and augmented reality to stay ahead of the competition.
Technological factors have been critical to Apple's success in the technology industry. The company's ability to innovate and develop new products has helped it maintain its position as a leader in the industry. However, the company must continue to invest in research and development to stay ahead of the competition and address emerging technologies such as artificial intelligence and blockchain. Apple must also address any concerns that regulators may have to maintain the trust of its customers and stakeholders.
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Environmental factors have become increasingly important for businesses as consumers have become more environmentally conscious. Apple has recognized this trend and has made significant efforts to reduce its environmental impact. The company has set a target of using 100% renewable energy in its operations and has made significant strides towards achieving this goal. As of 2020, 96% of Apple's global facilities are powered by renewable energy sources, including solar, wind, and hydropower.
Apple has also launched a recycling program to encourage consumers to recycle their old devices (Lesniak-Moczuk, 2018). The company's trade-in program allows customers to trade in their old Apple devices for a discount on a new device. Apple then refurbishes or recycles the old devices, reducing the amount of electronic waste that ends up in landfills. In 2020, Apple collected over 9 million devices through its recycling program.
In addition to its recycling program, Apple has redesigned its products to be more environmentally friendly. The company has reduced the amount of packaging used for its products, resulting in fewer resources used in the manufacturing and shipping processes. Apple has also made significant progress in using recycled materials in its products. For example, the company's iPhone 12 uses 100% recycled rare earth elements in its magnets and 40% recycled plastic in its Taptic Engine.
Apple's efforts to reduce its environmental impact have contributed to the company's success. Consumers are increasingly choosing environmentally friendly products, and Apple's reputation as a socially responsible corporation has helped to enhance its brand image. In addition, Apple's focus on sustainability has helped the company to reduce its costs and improve its operational efficiency. For example, the company's shift to renewable energy sources has reduced its energy costs and made the company less vulnerable to fluctuations in energy prices.
However, Apple still faces challenges in reducing its environmental impact. For example, the company's products require the mining of rare earth metals, which can have significant environmental impacts. Apple has been working to address this issue by sourcing materials from recycled or renewable sources and by working with suppliers to reduce their environmental impact.
[bookmark: _Toc134195957]Legal Factors
Apple operates in a complex legal landscape, with various laws and regulations governing its operations. The legal environment is one of the critical factors that impact the company's performance. The legal landscape has a considerable influence on the operations of a company, and compliance with legal requirements is essential to avoid legal liabilities, fines, and other sanctions that could damage the company's reputation.
Intellectual property rights and patent laws have been significant legal factors that have affected Apple (Durovic, 2016). The company has been involved in several high-profile patent infringement lawsuits over the years. For example, Apple and Samsung have been engaged in a long-standing legal battle over patent infringement claims. In addition, Apple has been involved in several patent infringement lawsuits with other companies, including Nokia and Qualcomm. These lawsuits have been costly for Apple and have had an impact on the company's financial performance.
Consumer protection laws have also had an impact on Apple's operations, particularly in countries such as China. Apple has faced several consumer complaints related to its products and services in China. In 2013, Apple was forced to issue an apology to Chinese consumers after facing criticism over its warranty policies. 
In recent years, Apple has been working to improve its legal compliance efforts. The company has increased its investment in legal and regulatory affairs, and has hired experienced lawyers and regulatory experts to manage its legal affairs. 
[bookmark: _Toc134195958]Porter's Five Forces Analysis
[bookmark: _Toc134195959]Threat of New Entrants
The technology industry is highly competitive, and new entrants can disrupt the market by introducing innovative products and technologies. However, barriers to entry are high, and new entrants require significant R&D investments, brand recognition, and distribution networks to compete with established companies like Apple Inc.
[bookmark: _Toc134195960]Bargaining Power of Suppliers
Apple Inc. relies on a vast network of suppliers and manufacturers to produce its products. The bargaining power of suppliers is high, as many of these suppliers have significant market power and can dictate terms and prices to Apple Inc.
[bookmark: _Toc134195961]Bargaining Power of Buyers
Apple Inc. has a large customer base and a strong brand image, which gives the company some bargaining power over its customers. However, the company's products are priced at a premium, which can make them less affordable and less attractive to price-sensitive customers.
Threat of Substitutes: The threat of substitutes is high, as there are many competing products and technologies in the market that can replace Apple Inc.'s products. This includes smartphones and tablets from competitors like Samsung and Google, as well as alternative technologies like smartwatches and voice assistants.
Intensity of Competitive Rivalry: The technology industry is highly competitive, with many established players and new entrants vying for market share. Apple Inc. faces intense competition from companies like Samsung, Google, and Microsoft, as well as from emerging players in the Chinese market like Huawei and Xiaomi.
Future Recommendations for Apple Inc.
One recommendation for Apple is to expand its product lines to cater to different price points and target markets. Apple has traditionally positioned itself as a premium brand with high-end products and a premium price point. However, in countries with weaker currencies or economic downturns, consumers may not be able to afford these high-priced products. Therefore, by introducing products at lower price points, Apple can tap into new markets and increase its market share. For example, Apple's recent launch of the iPhone SE, a lower-priced iPhone model, has been well-received by consumers and has helped the company reach a wider audience.
Another recommendation for Apple is to continue to innovate its product designs and marketing strategies to appeal to younger generations and diverse cultural backgrounds. Younger consumers are the early adopters of new technologies, and by catering to their preferences, Apple can maintain its competitive edge. Apple can achieve this by developing products that are tailored to younger generations' unique needs and preferences, such as augmented reality (AR) technology and social media integrations.
In terms of technological factors, Apple should invest in research and development to stay ahead of the competition and continue to offer high-quality user experiences. The pace of technological change is rapid, and new technologies such as artificial intelligence and virtual reality are disrupting traditional markets. Apple's focus on user experience has been a key driver of its success, and by investing in research and development, the company can continue to deliver high-quality user experiences and maintain its competitive edge.
Apple should also continue to pursue its commitment to renewable energy and sustainability while exploring new opportunities to reduce its carbon footprint. Consumers are becoming increasingly environmentally conscious, and companies that prioritize sustainability are likely to attract more customers. Apple's use of renewable energy and its recycling program for its products have helped the company enhance its reputation as a socially responsible corporation. By exploring new opportunities to reduce its carbon footprint, such as using more recycled materials in its products, Apple can further enhance its environmental credentials and appeal to environmentally conscious consumers.
In conclusion, Apple should take into consideration the different factors analyzed in the PESTEL analysis to develop its future strategies. By expanding its product lines, innovating its product designs and marketing strategies, investing in research and development, pursuing sustainability, and ensuring legal compliance, Apple can continue to grow and maintain its position as a leader in the technology industry.
[bookmark: _Toc134195962]Conclusion

In conclusion, the PESTEL analysis is a useful tool for companies like Apple to gain a deeper understanding of the external factors that can impact their operations. The analysis has revealed that Apple operates in a dynamic and constantly changing environment that is influenced by a range of factors, including political, economic, social, technological, environmental, and legal factors. To maintain its competitive advantage, Apple must stay ahead of these factors and adjust its strategies accordingly.
Apple's commitment to renewable energy and sustainability has also helped the company to enhance its reputation as a socially responsible corporation. By continuing to pursue these initiatives, Apple can not only reduce its carbon footprint but also appeal to socially conscious consumers who value sustainability.
To navigate the legal landscape, Apple must ensure that it complies with intellectual property laws and consumer protection regulations in all countries where it operates. This will require a deep understanding of the legal systems and regulations in different countries and the ability to navigate these systems effectively.
In summary, the PESTEL analysis provides valuable insights into the external factors that can impact Apple's operations. By taking these factors into account and implementing the recommended strategies, Apple can continue to maintain its competitive edge and succeed in a rapidly changing business environment.
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