Brindusa Elena Nechita
1905284

Researching the needs of BAME and female led enterprises
Monitoring and evaluation of a project

	The monitoring and evaluation of a project are extremely important management tools for planning and implementing projects. They provide us important information to plan our activities more efficient, to rationally allocate resources and to ensure the sustainability of the projects carried out.
	Monitoring and evaluation carry out the analysis and control of compliance with objectives and deadlines, compares the results obtained with the expected ones, analyses the state of achievement of the objectives and examines the effectiveness of the resources used.
	In his paper, ‘Monitoring and Evaluating Urban Development Programs: A Handbook for Program Managers and Researchers’, Michael Bamberger defines the monitoring process as: ‘an internal project activity designed to provide constant feedback on the progress of a project, the problems it is facing, and the efficiency with which it is being implemented.’ (iedunote.com)
	Using a risk assessment chart as a monitoring tool, we identified three major risks: 
· Illness or lack of engagement with a team member – medium impact and likelihood – easy to mitigate by online meetings, communication by email or phone
· Entrepreneurs not engaging in completing the questionnaire – high impact and medium likelihood – moderate mitigation actions by asking more entrepreneurs to complete our questionnaire 
· People resources and on time completion of tasks – high impact and high likelihood – mitigate by keeping all team members involved, meet regularly and check progress is in the time frame
Drawing upon the Iron Triangle, we identified that our costs were mainly human resources, as all team members had equally important parts to play in the project. 
 Our scope in identifying the support available for BAME or female entrepreneurs and how much the existing ones know about Welsh Government Support in Wales was reached by examining the answers in the questionnaire and by speaking with Dylan Williams Evans at UWTSD Business Support.
Time management was closely related to the completion of each task, therefore related with the human resources and individual tasks that had to be done in a sequential order and were completed on time by each team member.
Evaluating the development of the project, we identified hard and soft outcomes as follows:
· Hard: 7 entrepreneurs completed the questionnaire
· Soft: positive feedback was given as 71% were aware of most of the support available in starting a business, regardless of the type of business. 57.1% knew where the support was available, in comparison with 28.6% that didn’t know and 14.3% that were unsure where to access it. 85.7% of those interviewed stated that they know how to get a planning permission, how to insure and where to register their business. When asked about barriers/struggles that could affect a business, 80% of the female entrepreneurs stated that subconscious biasness is still affecting them, as well as the preconception that they do not know what they’re doing.
From the project team evaluation point of view, we found that the soft outcomes were: engaging with the lecturer, how to implement different management tools and the feedback received, engagement with team members on delivering the allocated part of the project, communicating, advising and supporting each other.
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