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Executive summary
The following report has analysed different tools and models to gain a better knowledge on the impact of the organisational culture on the efficiency of the company, moreover, the chosen company, Sainsbury, was assessed from different factors, eternal and internal, Covid -19, Brexit and globalisation that has made changes to the company’s internal and external operations.
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The following report is aiming to analyse a specific company using management models, methods, and theories that are used to examine an organization's workplace impact of cultural differences on its efficiency. The chosen company to be discussed and evaluated in the context of the wider external variables, as well as COVID-19 and ethical quandaries, has an important influence on the organisational culture and performance is the company Sainsbury, a retailer with a strong market share in the United Kingdom as well.
This report will use PESTLE analysis, and Porter’ s five forces, cultural web and McKenzie 7P model, that will enable a strong understanding on how the company Sainsbury is impacted of different external variables and COVID-19 on the efficiency of the company. The main reason of choosing Aldi is the direct interest in the company that exist, as an employee of the company and as a shopper.
This report will finish with a reflective report using the Gibbs' Reflective Cycle (Gibbs, 1988), a tool that helps to systematize learning from events. This model gives a framework for assessing experiences, and its cyclic structure lends itself particularly well to repeated experiences, allowing you to learn and make an action plan.

[bookmark: _Toc81854261]Sainsbury Background history

Sainsbury is part of the big four supermarkets in the United Kingdom along with:Tesco, Asda and Morrison, at the moment, Sainsbury’s is the second largest groceries merchant, the company was founded in 1869 by John Sainsbury, who opened the first shop in London, the company remained for years, the leader on the market, until 1995, when Tesco took over,
Moreover, the company’s business model, is built on offering multiple services that gives the customer the possibility of different options, flexibility and convenience, the organisation is parted in: Sainsbury's Supermarkets Ltd, Sainsbury's Bank, and Sainsbury's Argos (Blasquez, 2021).

The company has currently more than six hundred supermarkets and eight hundred of convenience stores and having Argos, that is the third most visited retail website in the United Kingdom, the number of total employees of J Sainsbury is more than 189,000 (SAINSBURY'S, 2021). 
Sainsbury’s is focused primarily on providing consumers with high quality food, general retail, apparel, and financial services, aiming to drive efficiency daily investing in the areas that the customers appreciate. The business model has built on multi-brand, multi-channel business that gives our customers options, flexibility, and convenience(Sainsbury's, 2021)..

The organisation culture of the company puts a great value in his employees, for example during the World War two, women were introduced in running the stores for the first time providing them special training, today Sainsbury’s is continuously investing in their employee’s trough training and development that gives a great customer service experience, moreover the company is using active listening made in listening groups groups and employee engagement survey. The company also sees Wellbeing, above everything, by supporting them through Employee Assistance Programme (Sainsbury's, 2021).
On the other hand, the company promotes diversity in employing workers, offering a chance of advancement of our varied talent, employees are completing each year the mandatory e-learning course, they also are Disability Confident Leader and received the highest level of accreditation in the government's Disability Confident Programme, they are ranked 71st in the Stonewall Workplace Equality Index, the highest scoring business in the retail sector (Sainsbury's, 2021).
During the COVID-19, the company Sainsbury’s had 7.8 grocery sales increase, online groceries had increased with 102 per cent total retail sales up with 7,3 per cent, they also increased products on price lock, launched Sainsbury’s products to match with price war of the Aldi (Sainsbury's, 2021a).

Sainsbury's, like the other major food stores in the UK, has been badly impacted by the market entry and popularity of discounters, which has resulted in the ongoing supermarket 'price wars.' Both Aldi and Lidl are enjoying consistent sales increase. If the previous year's pattern continues, as is likely, pressure on Sainsbury's will increase even more (Blasquez, 2021).
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Pestle analysis, this is a tool often known as PEST analysis, this is used as a tool for businesses to trail the environment in which they manage or project to release a new project/product/service, etc. The amount to which a government may affect the economy, or a specific business is determined by political considerations. Inflation, interest rates, foreign exchange rates, economic growth patterns, and other economic variables are examples of economic factors. The social variables examine the its market social environment and assess the cultural trends. Technological factors are technological advancements that may have a positive or negative impact on industry and market operations. Climate, weather, geographical location, global climate change, environmental offsets, and so forth are all environmental variables. (PESTLE Analysis, 2011).
Michael Porter wrote Competitive Strategy in 1980 developed the Five Porter Forces analysis which is a tool in order to analyse the competitive strategy for the market, the five porter forces are: competitive rivalry(this method acts trough aggressive price cuts and marketing campaigns), the supplier power, is the force that extends to how simple and easy can to switch to different  cost-cutting alternative but it also depends of their position on the market, Buyer power, this extends to how strong is a company o a market that can have competitive advantage. 

Possibility of Substitution refers to how easily a company's product can be substituted; the danger of new entry relates to the capacity of other competitors to enter and profit from a company's market; and this refers to the chance of your customers discovering a different way to do what you do. For example, if you provide a one-of-a-kind software solution that automates a critical operation, people may substitute it by performing the task manually or outsourcing it. A simple and inexpensive substitute might erode your position and jeopardise your profits (Porter, 1997).

[bookmark: _Toc81854264]Cultural Web

Johnson et al. cited in “Organisational Behaviour in the Workplace” (Mullins and Mclean, 2019, pp.570-575) provide a cultural web to help characterise and comprehend an organization's culture. This web brings together several factors for the analysis of organisational culture.
Routine behaviours - the methods in which members of an organisation interact with one another and with those outside the organisation, and which define how things are done or should be done.
Rituals - specific actions or unique occasions through which an organisation emphasises what is particularly essential; can include both official and informal organisational processes.
Stories told by members of the organisation that embed the present and highlight major events and individuals, and are often about successes, failures, heroes, villains, and outliers. Symbols — such as logos, offices, automobiles, titles, or the sort of language or terminology usually used – that serve as a shorthand depiction of the organization's essence. Power structures - power of the most powerful individuals or groups in the organisation may be based on management position and seniority, although power can be lodged with different levels or functions in some organisations.
Control systems are measurement and incentive systems that emphasise what is vital to monitor and focus attention and activity on, such as financial stewardship or service quality. Organization structure reflects power structures and delineates significant relationships and activities inside the organisation and includes both formal structure and control as well as less formal systems. The organisational paradigm that encompasses and supports the behaviours found in other sections of the cultural web (Mullins and Mclean, 2019, pp.570-575).


[image: ]

(Mullins and Mclean, 2019, pp, 570–575).
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Political factors affecting Sainsbury’s, are tax policies, labour law, environmental law, the trade restrictions and political stability, Brexit, the main concern of the company nowadays is Brexit, which affected the company the most, the risk of Brexit-related uncertainty has been removed from trade relations with the EU. However, there is still the potential of future ambiguity in Brexit-related regulation. The organisation is still on the lookout for modifications to existing legislation that could have an impact on the business. It is also reacting to proposed new restrictions over obesity, plastic, packaging, and food waste (Sainsbury's, 2021).


Economical factor, the main key driver that affected Sainsbury’s, is Brexit, the change United Kingdom leaving European Union, has increased the inflation, Since the Brexit vote, the pound has lost almost 10% of its value. By June 2018, consumer prices will have risen by 2.9 percent, costing the average UK household £870 per year. According to the findings, the Brexit depreciation had a significant negative impact on real incomes and living standards in the UK, also importing, and exporting tax has increased (Breinlich et al., 2021).
In addition, the impact of the pandemic has made Sainsbury’s to go under forgo business rates relief. Cost savings more than offset the impact of underlying cost inflation (Sainsbury's, 2021).

Social factor, nowadays, with pandemic, there is a new consumer behaviours affect all aspect of our lives, from how we work to how we shop to how we entertain ourselves. These rapid shifts have significant ramifications for retailers and consumer-packaged-goods firms (Mckinsey, 2020), implementation of distancing rules, customers that moved for online shopping, panic buying, had formed a pandemic behaviour, that affected the company as they needed to adapt to new “normal”.
In addition, other socioeconomic factors such as growing female labour force participation, Three of our nine Board Directors are women (33%), and one is ethnically diverse (Sainsbury's, 2021), population longevity, and so on have resulted in a decrease in domestic meal consumption.
Technological factor, many companies are using technological factor as a strategical way to understand customer trends and demands for different products, trough collection, recording and utilising the data retrieved from loyalty apps, emails, surveys.
In addition, Sainsbury’s invested in technology, and Nectar is now a tremendous platform for the company reward loyalty and understand better the clients, therefore, they achieved a good basis that gives them a way of achieving greater performance and shareholder returns.

Legal factor, laws that consider employment, health and safety, human rights, consumer law, products and service laws, organisational law, Sainsbury’ s must comply with all laws that are required, one of them is National Minimum Wage Act (1988), the company is currently 9.50 starting of 2021 (Mathers,).
Employment legislation imposes additional costs on businesses since it requires them to spend money on training, recruitment, and compensation. However, because of fewer employee absences, costs may be reduced in the long run. The Competition Commission and the Office of Fair Trading (OFT) investigate any company with a market share of more than 25%. They may believe that the company wields too much influence and can charge exorbitant rates while providing subpar items. The OFT has the authority to punish these companies or to prevent the merger from taking place (Riley, 2018).
Environmental factors, these factors include pollution, packaging, because of the use of packaging in supermarkets, four in ten consumers are concerned of how much plastic is used according to a poll made on 1,000 adults in United Kingdom, moreover, consumers believe that supermarkets should bring a higher effort on cutting the plastic waste, Sainsbury’s had an increase of 8 percent on reducing the plastic use in the last five years (Maynard, 2021).

[bookmark: _Toc81854267]Sainsbury's Industry Analysis using Five Porter Forces

The threat of new entrants
Sainsbury’s is one of the big retailers of the United Kingdom, been on the second place, after Tesco, followed by Morrison and Asda, they make a cumulatively most of the retail market, this does imply a lower threat from new entrants in the market as they would need to have high quality products at a low price.

Threat of substitutes
Sainsbury's is a store that sells general merchandise, clothing, and groceries. It sells meat and fish, dairy, fruits and vegetables, eggs and juice, pet food, beer, spirits, and wine, baby and toddler products, and chilled and frozen food through its shops. Under the brands Habitat, Sainsbury's, and Argos, Sainsbury's operates in a range of formats, including convenience stores and supermarkets. In addition, the company offers its products through an internet channel. It offers financial services such insurance, travel money, credit cards, and loans, as well as real estate development. Sainsbury's is a supermarket chain that operates in the United Kingdom and Ireland (Marketline, 2021).In addition, the company does not face a higher competition from other retailer from different industries.

Power of buyers

The pandemic changes the customer behaviour, panic-buying, and the increase of online shopping has been the main forces that affected the companies, Sainsbury’s have a strong power of bargain and this offer accessibility for the top retailers of United Kingdom, to have switched Sainsbury’ s customers to them, moreover the bargains stores like Aldi, Lidl, are competing as well striving into the market with high quality products on low prices.

Sainsbury's has revealed efforts to strengthen its pricing and quality strategies. To meet its pledge to enhance its rate of food innovation, the supermarket is also changing the way it operates, moreover, Sainsbury's continue to closely analyse consumer behaviour in the pandemic and in February 2021 they lunched Aldi Price Match campaign that is focused on retaining the customers and attract new customers.

Power of suppliers

The suppliers' bargaining strength is limited, which could be attributed to the large number of suppliers participating in this area. It means that if Sainsbury's current suppliers do not comply, they can change and buy from other suppliers. This indicates that Sainsbury's could negotiate and obtain lower-priced goods from other players. This will enable them to provide a wide range of products to their customers.

Competitive rivalry

Because the United Kingdom retail industry is very competitive, the company faces stiff competition from other supermarkets in the market that offer comparable products. Because of the severe competition among the competitors, there is a price decrease among the industry participants, affecting them badly in terms of market share, moreover with Tesco, the market leader, the competition is between Asda and Sainsbury’s for the second place.

Because of post-Brexit uncertainty and increased prices, consumer behaviour has shifted in favour of cheaper options such as Aldi and Lidl. Supermarkets have decreased their prices as a result of the consequent "price wars." Importantly, this has increased the industry's insecurity, and Aldi has overcome the Co-operative to become the fifth largest supermarket in the United Kingdom as of January 2017. Following a period of heated competition, Lidl topped Waitrose and is now poised to overtake the Cooperative in the following year (Coppola, 2021).
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Organizational culture is a broad concept with many diverse connotations that is difficult to define clearly. If an organization's ethos is regarded to be erroneous, the culture is the source of the problem. Changing the ethos without changing the culture would be merely cosmetic and would have no long-term impact (Mullins and Mclean, 2019, p.564).

Organizational culture was also conceptualised in many ways in the literature. For example, Schein (2010) established three layers of organisational culture. The first level is symbols and artefacts, which includes messages, songs, phrases, and pictures with specific meanings for personnel, as well as language, mythologies, costumes, and the physical space in which the organisation functions. This layer is closest to the surface and can be recognised by observation. The second layer is the professed values, or the organisational values that managers have identified as the most important for the organisation (Schein, 2010), (Kassem and Ajmal, 2019).

Organizational culture may be divided into three perspectives: integration, difference, and fragmentation. According to the integration viewpoint, individual workers will agree on some aspects of the organization's culture and will typically characterise it similarly, at least to some extent (Martin, 2002) (Kassem and Ajmal, 2019).

The importance of a culture within an organisation plays a significant role for the efficiency of a company, moreover Mullins and Christy (2016, pp.545–560) argued that “nature of culture in terms of ‘how things are done around here,' as well as shared values, beliefs, and attitudes, will thus have a significant impact on organisational processes such as decision-making, structure design, group behaviour, work organisation, motivation and job satisfaction, and management control. Work organisations are growing more complicated and transnational in nature as globalisation continues. There is a greater emphasis on comprehending and managing a heterogeneous group of people from various ethnicities into a cohesive culture.
The organisational culture of Sainsburys is critically showing that they are concern of the welfare of their employees, employees rights, of their customers, as their mission is to offer high quality products, a good customer service, the company emphasis that “Help Everyone Eat Better” the new motto, which means that the company offers what customers demands: “value, quality and convenience “(Sainsbury's, 2021b).

Moreover, the vision of the Sainsbury’ s is also shows that the company is concern of reducing food waste, reducing water usage, electricity, plastic, therefore, the changes that the company aims to make to achieve its goals it needs to develop a culture between the employees.

Using the cultural web model, the company can understand what methods are applicable for its employees and if they are resistant to change, therefore in all the segments of the model, the role of employees of developing a change is essential, the workers are invited to annual training programmes ensuring everyone follows the up to date tasks, the positive stories of different events, the symbols that the company emphasis inside the organisation and also promotes on social media and on their website.
Moreover, the power is held by the management, they have the position to lead the change and the control system where employees are monitored on the changes made the organisation.
During the pandemic, Sainsbury’s as other companies has suffered different changes, that were needed to be implemented urgently, moreover according to Mullins and Christy (2016, pp.545–560)to maintain its longevity and long-term performance, the organisation must be easily responsive to external demands, Change, according to Dan Wagner, is good, it is the entire dynamic that creates great companies in the first place, whether you are attempting to do something differently or more efficiently, or something that exploits the technology that has grown popular to do something better.
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COVID-19 and the ensuing large-scale social and economic upheaval have already had a profound impact on organisational cultures. Perspex displays and personal protective equipment have replaced well-known icons of organisational life, such as open-plan workplaces populated with the personnel. Zoom calls have replaced the face to face conversations. The underlying ideas and assumptions of many organisations appear to have shifted away from exploration and creativity and toward safety and resilience. Because of this enormous transformation, managers face a significant difficulty (Spicer, 2020). 
They are wondering how they can create a company culture when everyone works from home (Howard-Greenville, 2020). However, it also represents a huge opportunity for researchers to examine how such a large-scale societal transformation unsettles organisational culture and how those cultures may adapt (Spicer, 2020).
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In the case of Sainsbury’s, Brexit affected the import, as they are sourcing from different suppliers, the deliveries has suffered long delays and also the company was affected by political uncertainty and many employees that were foreigners had chosen to leave the company and the country.

The first scenario depicts Brexit as a poor people's revolution. The second plot line blames Brexit on the resurgence of English nationalism. There is some evidence, though it is not always consistent, that people who live in relative poverty or in areas with more Chinese import penetration are slightly more pro-Leave. Residents of economically poor communities are not more pro-Brexit. According to the Weberian divide between class and status, social status, rather than social class, stratifies Brexit support (Chan et al., 2020).
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Globalisation highlights a growing convergence and interconnectedness among societies. Nation-states' roles are expected to blur in this scenario. Even though the nation-state is becoming more integrated and cross-border activities are expanding, internationalisation implies that nation-states will continue to play their economic, cultural, and social functions. The opening of international trade and global markets is frequently regarded as the most significant step towards denationalisation (Burnett and Huisman, 2009).
In terms of Sainsbury’ s, globalization is seen in many aspects of the company, Sainsbury’s is sourcing its products from over 70 countries, and, they have a culture and nationality diversity within the organisation, ensuring that every employee is treated in the same way and that all workers are important for the company.

[bookmark: _Toc81854273]Organisational culture and Performance 
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The model (McKinsey, 2008) was introduced in 1970, focused on the organisation effectiveness this model was parted in seven segments, the strategy: a plan of action for an organisation to be ready for changes in the environment, especially, external changes. Therefore Sainsbury’s, has suffered many changes during the pandemic, and the external factors affecting the company internally and externally, the company was not ready for the pandemic, and as a result the company made changes in short time.
Structure- the organisation structure that is based on the aims of the company and culture, the main objective of Sainsbury’s during the pandemic was to ensure a safe place to work, introducing and implementing equipment for the employees and for customers, the hierarchical structure in Sainsbury’s has ensured a good communication between each level of the structure, resulting an effective change in operations.
Moreover, systems, the internal procedures that support and implement new strategies for the trends or changes in the market, for Sainsbury’s, Brexit and Covid-19 has affected the market, the company needs to find solutions continuously to ensure that they will not be affected in the future. 
Style- cultural and different management style that companies use to be effective in the market, Sainsbury’s (Sainsbury's, 2021) values, beliefs and attitudes is focused on living healthier, respect for the environment, sourcing their products with integrity and a positive place that makes a difference for the communities and employees.
Staff- the organisation are the core value, and they make a difference for the success of the company, in Sainsbury’s, employees has been, the main drivers in assessing the external changes, and in implementing changes to their daily tasks. Moreover, shared values- members of the organisation that share the fundamental values and working together for the same goal, during the pandemic and Brexit, employees were sought for achieving the same goal, in this case leadership has a very strong point and it can make strong differences of what a team works positively and objectively,
[image: McKinsey 7-S Framework]

(McKinsey, 2008)
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The main issues that Sainsbury’s is facing in the ethical dilemma, is the use of the plastic, the company has been called in 2019, the worst supermarket in cutting the use of the plastic, the organisation Greenpeace has looked on the information posted publicly, and Sainsbury’s has promised to cut just 77 tonnes (Hill, 2019). Moreover, the sourcing can be seen also as an ethical issue, the company in 2008, suffered a lot of publicity as one of the suppliers was in the investigation of three million of pounds bribe, one of the Sainsbury’s senior buyers has been arrested on accepting bribe from a potato company, (Davey, 2008).
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The company Sainsbury’s should focus more on the ethical issues and make the necessary strategies, as they promised, the company should take in consideration strategies for remaining in the same position or regain more of the market share, the organisational culture of the company should also be focused more on the customer and employees to be more efficient and have the performance that they aim for.   
This report has analysed different external factors that has made changes to the organisational effectiveness and performance as it has been strongly affected, the company has managed to implement changes during the pandemic ensuring a safe place to work, and the company also has been working on strategies to the Brexit challenges.
Moreover, this report has analysed the company’ s organisational culture driven into change during the external changes and has shown how the company has acted to retrieve its effectiveness and performance by using new strategies on the daily tasks.


[bookmark: _Toc81854277]Reflection using Gibbs’s model (1988)

Gibb’s reflective model (1988)  a tool used in individual reflection, that helps to reflect on the past learning and helps to improve skills and also to make a plan for the future, therefore in the description component of the model, I have learned more about organisational culture and different tools that can affect organisational culture, in the feelings component, I was feeling anxious at the begging of the term because I felt that this module is to difficult, but I found support from the teacher which helped to understand better the subject.

Evaluation, in this part, personally, learning about the different aspects of the organisational culture, has offered a wider idea on how organisation can suffer from external changes can implement new strategies to have efficiency and performance and the importance of using tools as Pestle analysis, or porter Five forces to assess the external environment, cultural web on assessing the internal factors of the company that can affect the culture of company.
In the analysis part of the Gibb’s model, I can say that, I have learned new ways of assessing a company’s performance and external and internal factors and enhanced my IT skill, personally, more time to engage with this module would have been better for me, I feel that this module has many points that are so general and  can help any individual, I definitely have enjoyed this module and the practical explanation given by the teacher, I feel that teacher has made this module to be more enjoyable and to engage with it.

Conclusion, I have learned, and I gained knowledge about how a company ‘s culture can affect the performance of it, the importance of the values, beliefs and attitudes of the company regards on the employee’s health and safety during the pandemic, and the Brexit, I enjoyed learning about Sainsbury’s organisational, understand the insights of the company.
Action plan, for the future, I would like to improve my presence in the class, be more participative by asking or answering questions as engaging with the class, there is a bigger outcome received, moreover I will write more notes during the class and search for information using the library website provided by the University after each lesson.
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