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This essay is a reflection and an evaluation at the same time of a Community Engagement Strategy that belongs to London Luton Airport. Reflecting and evaluation – are two processes that are meant to bring more knowledge and awareness to everyday activities. Reflection is an ideal method of analyzing this community engagement project in order to identify the participants, stakeholders, and how they were engaged in the process. It will give us a great insight into which strategies, and social-media platforms they used so that the residents are involved and participate 100% in this project.
Community engagement implies collaboration, diversity, and social-cultural integration and this essay will expose how these sensitive points were tackled and achieved.
[bookmark: _Toc114583556]Introduction
Reflection is an important part of both teaching and learning. It brings awareness of your own professional knowledge. The reflective process encourages you to work with people in order to share experiences and help each other. Reflecting upon a Community Engagement project that will change and improve lives, will give us better understanding of this complex process.
Reflection is a cycle that repeats:
· Teach
· Analyze the impact of teaching over learning
· Seek to improve the learning
· Apply the findings in daily life
· Repeat the process
Scientists and psychologists tried to develop the ideal model of reflection since the early 1970s. In 1988, Gibs created a framework that analyses the feeling of an individual and each stage of the model has a set of specific questions.
Gibbs reflective cycle
A very well-known model of reflection is the Gibbs reflective cycle which is analyzing how the feelings and emotions of an individual influence the process of reflection on experience. This model has six different stages and each stage answers specific questions. (Brush, 2022)
The stages are:
· Description
The helping questions in this stage are:
What was the problem? Who participate in the action? What was the result?
· Understand the fellings
Here the thoughts and feelings regarding the situation are analyzed bby the help of questions like:
What did you feel about the situation?
What other people feel or think about the situation?
· Evaluation

This step assess the situation using questions like:
What was the positive and negative aspects?
What others did, good or bad, to influence the events?
· Analyzing the lessons learnt
The following questions will help in a precise analyze:
Why the things happened the way it happened?
What can you understand from this?
· Conclusion
Some of the below questions will determine if the things could have been done better:
What lessons I learn from here?
What skills are needed for a better experience in the future?
· Action plan
This step comes with the following questions:
If I would be in the same situation what I would do differently and how I would plan it?
How I will improve my skills in order to deal with the same situations again?
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[bookmark: _Toc114583558]What is Community Engagement?
Community Engagement is the process that brings community members together to create strategies that brings solutions to the problems that affects their lives by assessing, planning, implementing and evaluating them. The core of the Community engagement is represented by trust, communication and collaboration and the citizen participation is determined by their needs and desires.
An effective engagement will achieve trust within communities, a successful implementation of decisions and more efficient services through a wiser allocation. The community engagement process goes through stages like research, planning or implementation in order to develop strategies that will solve community issues. (Planh, n.d.)
According to Nick Barton, Chief Executive Officer of London Luton Airport, London Luton Airport (LLA) was a project that appeared as the result of an increasing demand from the passengers that were using the airport. In order to meet their expectations a bigger and better airport had to be built. This was an opportunity not only for the passengers but also for the local community. Through various strategies and programs, e.g. ‘Get to Airports’ more that 80% of 161 young residents of Luton ensured a permanent job.
LLA Community Trust Fund gave away over 350.000 pounds to local organizations in  order to improve the Health and Safety services.
Due to their efforts and achievements, LLA was a finalist in the ‘Best Partnership in the Community’ at National CSR Awards.
By the help of passengers, staff and airport partners, LLA donated 115.563 pounds to Keech Hospice Care in 2017. Macmillan is another association supported by LLA.
For a better future, LLA developed a new Responsible Business Strategy based on the results they achieved in the past and this strategy tried to include customer experience and security, economic growth, sustainability, environment and in the center of all this, the local community.
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A stakeholder represents a person, group, union or community that present an interest or is affected by the outcome of a business. Stakeholders can be considered customers, employees, suppliers, local communities, investors, governments etc. They can be internal or external according to the participation they have in the project, direct or indirect. (Usmani, 2022)
LLA stakeholder are numerous and they are representing different categories of society:
· London Luton Airport as the main stakeholders, responsible with the creation and implementation of the Community Engagement Strategy
· Bedfordshire district Councils and Association, local government authorities
· Trust Funds like The Community Trust Fund, The Wildlife Trust for Bedfordshire
· Keech Hospice care
· Schools
· Residents
· Young People
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Working closely and engaging all the stakeholders in the project, LLA managed to achieve the main three goals of their strategy:
To build a  SUSTAINABLE COMMUNITY
· They committed themselves together with Keech Hospice care to raise at least 50.000 pounds by the help of passengers and their employees for charity actions.
· Donate minimum 50.000 pound to the Community Trust Fund in order to finance local organizations.
· Make sure that the Connect program, as a part of LLA strategy, is accessed by minimum ten secondary schools.
To contribute  to the ECONOMIC GROWTH
· By the help of airport businesses, LLA held a job fair for the benefit of local employment.
· Through The Prince’s Trust and business partners they offered jobs to 24 local young residents.
· Make sure that at least 55% of The Prince’s Trust program candidates get a full time job in the first three months after they finish their course.
To protect  the HEALTH & SAFETY and the ENVIRONMENT
· Minimize the consumption of energy per passenger by 5%
· Follow  a continuous decent approach (CDA), together with Air Traffic Services so that almost  all the planes are reducing the impact of noise on their routes.
· Ensure local people benefits of 100.000 for a Noise Insulation Scheme.
· Complying by the beginning of 2018 with the updated standard ISO45001 in order to deliver an excellent management of Health and Safety.
[bookmark: _Toc114583561]Community engagement standards
According to SCDC (n.d.),  for an engagement strategy to be successful it takes a strong relationship between stakeholders and a better understanding of the community problems. There are seven standards of community engagement that needs to be achieved:
· Inclusion – identifying and involving the people that are affected by the strategy
· Support – identifying and overcome the barriers that prevents participation
· Planning – a clear purpose based on a good understanding of community needs and expectations
· Working together – in order to fulfill the scope of the engagement
· Methods – use appropriate ways of engagement that not contradicts the law and are efficient
· Communication – clear and regular communication with all the stakeholders involved in the process
· Impact
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The quality standards of engagement are achieved and mirrored in the 9 community engagement principles that once they are followed they will bring the success of the project. 
PRINCIPLE 1: establish SMART goals and clear purpose
As mentioned before, the LLA strategy is meant to meet the passengers demand and the local community needs through building sustainable communities, bringing an economic development and ensure a better environment for everybody. The main focus of everything is the community,.
PRINCIPLE 2: Learn about the community
LLA is aware of the problems that communities from Bedfordshire, Buckinghamshire and Hertfordshire are facing. These communities are characterized by diversity, people which are coming from different areas of the worlds, people which are often marginalized and delas with a high rate of unemployment.
PRINCIPLE 3: meet the community and establish relationships
LLA is reaching people through a large series of programs they develop in order to help the communities.
CONNECT – a program that was created to help young people (13-14 years) to achieve the skills and knowledge that they need in order to move to the next stage: workplace.
There are workshops organized in different should in Luton and Bedfordshire and benefits especially the students that are coming from disadvantaged families or the ones with not so great academic.
The Community Trust Fund – raising money in order to help local organizations.
Bedfordshire Internship Scheme – give the students the chance to gain working experience while they are studying.
The Prince’s Trust : ‘Get into Airport’ – engaging community members and improving social mobility by improving skills of tomorrow’s generation of workers.
PRINCIPLE 4: Respect and encourage the community members
LLA  improves the health and wellbeing of local residents by promoting diversity and inclusion in all their activities, setting the foundation for a sustainable economic development, offering jobs and giving them the chance to succeed.
PRINCIPLE 5: become partner with the community
Among many activities and programs that LLA developed in order to involve the community, LLA through created the Community Trust-Fund, a fund that collects all the fines of Noise and Off-track and they are encouraging communities to apply for grants up to 10.000 ponds in order to support local projects and charities. 
In 2021, the money supported the following causes: Alleviating Poverty (15%), Healthy Today (74%) and Skilled Tomorrow (11%) 
PRINCIPLE 6: admit and respect the community diversity
The LLA strategy, RRB (Responsible Business Strategy) took the vow to make LLA a place where talents are promoted within the community and their team, and fair pay, diversity and inclusion are no longer existing issues. A better dialogue is initiated with people in order to engage them as a team.
PRINCIPLE 7: discover and keep the community assets
LLA contributed with over 114 thousand pounds to projects like refurbishment of swimming pool - Shillington Lower School PTFA, hall extension and refurbishment - Edgcott Parish Centre, rebuild of Chearsley Village Hall, repairing and replacing the roof - All Saints Church Chalgrave. staffing and running costs - The Wildlife Trust for Bedfordshire. Rhese are just few examples of LLA involvement into community matters.
PRINCIPLE 8: propose changes that are embraced by the people
LLA has tried through the projects that developed to involve people that are living in areas that are marginalized and don’t have fully access to education, by the help of programs that are developing their skills and give them a real chance on the job market.
Residents, young people, schools and colleges, local businesses – all are invited to be part of their programs.
PRINCIPLE 9: community participation and long-term commitment
Since 2013 LLA as part of Luton Borough Council is developing community engagement strategies in order to develop the airport area and to bring significant improvement of community members lives.
They are creating opportunities for pupils, students and unemployed residents in order to empower them and they are trying to reduce up to zero the impact of the aircraft and noise produced by them over the environment.
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A community is created when people share the same interest, scopes and feelings. Social media platforms are developing the communities by engaging people.
Social media platforms benefits are:
· Foster the engagement
· Enhance brand awareness
· Attract more customers
· Creates an interactive environment
· Promotes brand affinity
· Inspire members to share their thought and opinions thus creating binds between people
· Attracts more followers
Together with leaflets, huge billboards, airport billboards, LLA is using lots of social media instruments to make their activity known to large mass of people. By the help of their website which is very complex, newsletters, cookies that are popping up when using other important websites, Facebook, Twitter, LinkedIn, LLA is making sure that their effort is noticed and people have access to all the information they may need.
Also, they are issuing every ear an online community engagement report so that everybody is able to access and follow their activity and achievements. 
.
.
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London Luton Airport is a clear example that such a large-scale project needs the community engagement, the citizens participation in order to be successful.
Luton is a diverse area, ethnicity and culture wise, where not all people have the same social and material opportunities. LLA is trying to reduce the difference and rise the life standard for the disadvantaged categories, for the people with disabilities by offering them the change to learn new skills and get long term-jobs.
By all the program that they developed they tried to involve all the stakeholders in the project, to build trust and create relationships that will become permanent and will lead to a climate of prosperity.
Even though they are striving continuously towards the safety of the environment there were voices that accused them of affecting the green areas surrounding the airport through their development strategies.
This is where LLA has to invest more in getting all the community members trust, including the one that are skeptical regarding their promises and commitment.
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