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Craig Poole is a distinguished hotel manager who has received multiple prestigious awards throughout his career. As the Hilton CEO Light and Warmth Award recipient, he has been recognized for his exceptional leadership skills and commitment to creating a positive and welcoming environment for guests and employees alike (Linked In,2023).
In his role as the General Manager of the Doubletree by Hilton Hotel in Reading, Pennsylvania, Craig Poole is tasked with overseeing the hotel’s daily operations to ensure that guests have a pleasant and memorable stay. General management commands exceptional planning, control of an extensive range of tools, skills, and models, and above all, qualities of leadership (Colley et al,2007).
One of his key responsibilities is to manage the hotel's staff and ensure that they maintain high-quality standards in all aspects of their work. This includes coordinating with other departments such as food and beverage and housekeeping to ensure that the hotel runs smoothly and efficiently. In essence, the management process occurs within the framework of an organizational context. Organizations are multifaceted and can take on a variety of forms, shapes, and sizes. Due to differences in their inherent nature and type, objectives and goals, external environment, goods, and services offered, customers, and the behaviors of their workforce, the structure, management, and operations of these organizations will inevitably vary (Mullins, Dossor 2013).
 Additionally, Craig is responsible for monitoring the hotel's financial performance and developing strategies to increase revenue and profitability. In a business environment that is becoming more and more competitive, it is crucial to comprehend the dynamics of relationships between individuals and organizations, as well as the key factors that impact behavior within the workplace (Mullins,2019).
He also ensures the hotel complies with all relevant laws and regulations. Ultimately, Craig's primary objective is to ensure that the hotel provides an exceptional guest experience while running efficiently and profitably (Youtube,2014). The model provides a framework for leaders to assess their leadership style and identify areas where they can improve. It is important to note that no “right” leadership style exists, as different situations may call for different approaches. Leadership can be defined as the skill of convincing individuals to alter their behavior voluntarily. It involves the act of motivating and directing people toward accomplishing a specific objective, urging them to perform to the best of their abilities (Amstrong,2012). Leaders who possess a favorable or positive perspective of human nature, and have faith in the inherent goodness of individuals, are good (Adair,2009). Presently, the Doubletree by Hilton located in Reading, Pennsylvania holds the distinction of being not only the highest-ranked Doubletree worldwide, achieving a flawless 5-Bubble rating on TripAdvisor, but it also stands among the top-rated hotels on TripAdvisor across the entire state. Furthermore, it is frequently able to sell its rooms at rates that exceed its competitors by $50.00 per night (Adele,2021).
However, by using the Blake and Mouton Managerial Grid, leaders can become more aware of their tendencies and work to adapt their style to the needs of their team and organization. It is important to note that while Craig Poole's leadership style appears to align with the team management style and transformational leadership approach, other factors may be at play that could impact the effectiveness of his leadership. The Blake and Mouton Managerial Grid is a leadership model that categorizes managers based on their concern for people and production. The Blake-Mouton Grid has been widely utilized as a foundation for organizational interventions aimed at enhancing the performance of managers along both dimensions. This approach, known as Grid Organizational Development, involves utilizing the Grid to assess the leadership styles and behaviors of managers and identify areas for improvement (Law,2016). This study utilizes Blake and Mouton's managerial grid, which is a well-known leadership theory in public administration, to categorize the leadership styles of principals (Cho, Ki Woong,2017).
The grid consists of five different leadership styles, ranging from a low concern for both people and production to a high concern for both for example, the organizational culture and structure at DoubleTree by Hilton Reading Pennsylvania, as well as external factors such as market trends and competition, could all influence the success of his leadership style. Craig Poole appears to prioritize people and production, placing him in the "Team Management" style on the grid. This style is characterized by a high concern for both people and production, which means that leaders prioritize the needs of their team members while also focusing on achieving results. 
Additionally, it is worth noting that the Blake and Mouton Managerial Grid is just one tool for evaluating leadership styles, and there are many other models and frameworks available. Therefore, a comprehensive evaluation of Craig Poole's leadership effectiveness would require a more nuanced analysis that considers multiple factors and perspectives. Furthermore, Craig Poole appears to be a transformational leader, a leadership style associated with the team management style on the grid. Transformational leaders inspire and motivate their teams to achieve their goals, and they focus on creating a shared vision for the organization (Youtube,2015). Craig's actions align with effective leadership practices that contribute to the creation of a productive and equitable workplace culture. Such practices promote trust, enhance employee motivation, and lead to increased job satisfaction and organizational commitment. Craig's demonstrated commitment to ethical leadership is likely to significantly impact the overall performance of his team and organization. As a leader, Craig Poole exhibits a crucial aspect of ethical leadership by helping individuals in need of aid or a second chance, while ensuring the protection of their belongings. By offering support and guidance to those who require it, Craig fosters a positive work environment and builds strong relationships with his team members, demonstrating his commitment to fairness and equity (Youtube,2023). Intervention studies have shown that job crafting behaviors can have a positive impact on employee well-being and job performance. This approach empowers engaged employees to generate their own "gain spiral" of resources and work engagement, leading to increased productivity and job satisfaction (Bakker et al,2017). Craig E. Poole, upon his relocation to Reading from Pittsburgh approximately eight years ago, became involved with Family Promise of Berks County as his first foray into the nonprofit sector. Family Promise of Berks County is a Reading-based organization that is dedicated to assisting homeless families, youths, and individuals experiencing housing crises (Reading, PA,2023).

Impoverished Management, for example, may be appropriate when a leader needs to delegate tasks to a team capable of working independently. However, this style may be detrimental in situations where employees require guidance, support, and direction from their leader. The essence of management is achieving desired outcomes while simultaneously creating and sustaining a team and supporting each team member's personal and professional growth by enhancing their abilities, characteristics, and career prospects (Wellington,2011).

Middle-of-the-Road Management may be a good compromise for leaders who seek to balance the needs of their employees with the need to achieve results. This style may be effective when employees require guidance and support but can also work independently. Task Management, on the other hand, may be useful in situations where a leader needs to achieve specific goals or meet tight deadlines. However, this style may result in a lack of employee engagement and job satisfaction.

Finally, Team Management is often seen as the ideal leadership style, as it prioritizes employees’ well-being and the achievement of organizational goals. Leaders who use this style often work to build trust and collaboration among team members and create an environment where employees feel empowered to contribute their best work.

In conclusion, the Blake and Mouton Managerial Grid provides a useful framework for understanding different leadership styles and their effectiveness in different situations. By using this model, leaders can assess their tendencies and identify areas where they can improve their leadership effectiveness, resulting in a more positive and productive work environment for their team.
 Adair's model of Action Centered Leadership (ACL) identifies three key functions of managerial leadership: achieving the task, building, and maintaining the team, and developing the individual. Craig Poole appears to be effective within each of the three key functions of managerial leadership as defined by Adair's ACL model. Action Centered Leadership (ACL), also known as the "Three Circles Model," is a widely utilized and influential leadership framework that was initially introduced by renowned leadership expert John Adair in 1973.


The ACL model posits that effective leadership revolves around three interconnected circles: achieving the task, building, and maintaining the team, and developing individual team members (Mind Tools,2023). According to Adair, the key to effective leadership is finding the right balance between these three areas, as they are all essential to achieving organizational success.  To evaluate Craig Poole's effectiveness within each of these functions, we can examine available information about his leadership style and actions as General Manager of DoubleTree by Hilton Reading Pennsylvania (Youtube,2016).
One characteristic that sets humans apart from other animals is our ability to regulate our actions through internal plans, objectives, and regulations. This capacity is vital to our triumph in a multifaceted social milieu and relies on the deliberate creation of "task sets" - mental states of preparedness that enable us to interact with the world in a specific manner or accomplish a particular goal (Grange, Houghton 2014).
Craig Poole appears to be effective at achieving the task function of leadership. The task is a broad and general term that refers to a particular activity or objective that requires completion. In essence, a task denotes a specific action or set of actions that an individual is expected to undertake or complete. Typically, tasks are assigned to individuals within the context of a larger project, goal, or objective (Adair,2013).
According to an article in Forbes, effective leaders prioritize the achievement of the task at hand while also considering the needs of their team members. Craig Poole's focus on improving financial performance and enhancing the guest experience suggests that he is capable of balancing both aspects of leadership (Forbes,2021).
Craig Poole also appears to be effective at building and maintaining the team function of leadership. He has emphasized the importance of creating a positive work environment and has implemented initiatives to improve employee engagement and satisfaction, such as providing training and development opportunities and recognizing employees' achievements.
His focus on team building and employee engagement suggests that he recognizes the importance of this aspect of leadership. He has provided training and development opportunities for his employees and has encouraged them to take on new challenges and responsibilities. He has also implemented a mentorship program to support employees' career growth. Craig Poole's focus on employee development suggests that he recognizes this importance and is taking steps to support his team members' professional growth.
His emphasis on achieving the task, building, and maintaining the team, and developing the individual suggests that he is capable of balancing multiple aspects of leadership and has a well-rounded approach to managing his team and organization (Youtube,2014). In conclusion, Craig Poole's leadership effectiveness shines through his adeptness in building and maintaining team functionality and developing individual team members. His emphasis on creating a positive work environment, providing training opportunities, and supporting employee growth demonstrates a multifaceted approach to leadership. By recognizing the importance of team dynamics and individual development, Poole effectively balances multiple dimensions of leadership, contributing to enhanced employee satisfaction, commitment, and overall organizational performance.
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