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	BUSINESS DESCRIPTION / MARKET OPPORTUNITY

The new product is named Mental Health Booster – a mobile app focused on delivering mental health and well-being services. The mission of the mobile is to deliver customised mental health and well-being support to its users. This mission is accomplished by offering a service with a large scope of functionalities and personalised content. Users have access to tools for monitoring individual mood. The mobile app also provides opportunities to users to receive personalised advice, determine goals and ways to achieve them; get access to relaxation content and educational features and others. No other mental health mobile app offers all these features at a single place. Moreover, the content is personalised and based on individual performance specifics. The design of the mobile app incorporates the best features and technologies in the field of graphic design. 
Customer demand is strong, as the pandemic has led to a major spike of depression and anxiety symptoms across all age groups and in particular among young people, as shown below (ONS, 2022). To a great extent, the issues continue to persist even after two years after the outbreak of the pandemic which shows the need for specialised mental health and well-being support (ONS, 2022). Hence, the demand for the innovative and tech-savvy mobile app could be quite strong; thereby, offering a lucrative market opportunity. 
Figure 1 – Instances of depression symptoms across age groups 
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Source: ONS (2022) 
100% of the ownership is held by the owner. The legal form is a private limited company in order to ensure control and benefit from the legal separation between the owner and the company which protects the funds of the owner from the debts of the company (UK Government, 2022). There are also alternative legal forms but they are not appropriate. For example, a partnership requires joining efforts with other partners; however, the owner is not willing to share the ownership and future profits with someone else (UK Government, 2022). The limited company may also be organised as a public one which allows selling shares on a public stock exchange. Nevertheless, the increased legal and administrative requirements (higher initial capital, financial reporting, etc.), as well as the lack of popularity of the company make the option inappropriate (UK Government, 2022). Sole trader is also an option but it is not attractive, as the owner will remain liable for the debts of the company due to the lack of legal separation, as in the case of the chosen private limited company (UK Government, 2022). 
There are several key milestones to be accomplished during the development of the Mental Health Booster, as follows:
1. Purchase of IT software and equipment;
2. Building a team of niche specialists;
3. Mobile app development process;
4. Recognition of the best strategic and marketing decisions, including marketing mix elements;
5. Aggressive advertising and social media activities to boost awareness.




	INDUSTRY ANALYSIS
The profitability of the sector is evaluated on the basis of the Porter’s Five Forces model by taking into account five key factors (Porter, 1979). 
Threat of new entry 
This threat is high given the lack of entry barriers. In 2008, only 500 mobile apps were available but their number has exponentially grown over the last 14 years. As of 2021, there were more than 100 billion mobile apps downloads with projections for 200 billion downloads by year 2025 (Iqbal, 2022). The top ten mental health apps typically have 10 million downloads per month – a number which increased during the pandemic (Chapple, 2020). 
Threat of substitutes
The threat of substitutes is also quite high, as users have access to traditional consultation services with psychiatrists and psychologists or simply talking and receiving mental health support by family members and friends. In the UK, 18% of the adult population consults a mental health professional at least once a year (Stewart, 2022). 
Bargaining power of customers
The number of customers and their size largely determines their bargaining power (Porter, 1979). In this case, customers are individuals, rather than large firms. The small size, as well as the high number of customers is a situation which largely minimise their bargaining power. If the mobile app is highly-differentiated and difficult to be replaced with alternatives, this could further lower the bargaining power of customers (Porter, 1979).
Bargaining power of suppliers
The bargaining power of suppliers is mixed. On the one hand, the mobile app does not require specialised supplies, such as raw materials, unique technologies and others. On the other hand, finding IT specialists with the best skills could be quite difficult; thereby, increasing the cost of supplying skilful labour. 
Competitive Rivalry
The number of competitors is high which intensifies the existing rivalry (Morin, 2022). Some of the key competitors are analysed below. 
	Name of competitor
	Differentiation

	Moodfit 

	Ability to track daily progress, adaptable goals, daily reminders, customisation of content on the basis of one’s goals and progress, actionable exercises, etc. 

	MoodMission 

	Access to mood boosting activities, in-app rewards to increase motivation, access to evidence-based activities for mood improvement and mental stamina, etc. 

	Sanvello 

	Costs of using the may be covered by health insurance, connection with peers, access to licensed therapists, personalised services depending on one’s needs, etc. 


Source: Morin (2022)
On the other hand, the market for mental health apps grows quite fast, as shown below (Auxier et al., 2021). This means that existing companies have access to more customers and a larger pool of funds – key factors for reducing the severity of the sector’s rivalry. 

Figure 2 – Spending on emotional well-being apps ($, million)
[image: ]
Source: Auxier et al. (2021)
To sum up, the situation in the sector is mixed. The growth of the sector and low bargaining power of customers are key supportive factors. The development of a high-quality mobile app and string brand over time would provide a shield against existing and new competitors in the future. These findings demonstrate the importance of organising the business and its product. 




	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS

The business process requires the development of the mobile app as a starting point. At the beginning, it is also necessary to acquire specialised software to develop a portfolio of effective management information systems. There is no need for supplies, as the business relies on the development of a software product. The only suppliers are the new software purchases, as well as supply of specialised labour. Thus, the business development process requires access to niche skills, such as IT skills, mobile app development, accountancy, customer communication, social media presence, digital advertising and others. For this purpose, several professionals will be hired, as also discussed below. 

The operations of the business depend on the availability of management information systems –specialised software for data collection and analysis. The key systems include: 
1. System for automatic generation of invoices;
2. Accounting and budgeting systems;
3. Artificial intelligence for conducting customer communication process. 
4. Big Data analytics for monitoring customers’ activity over the app, social media content and other contemporary trends. 
How would you generate revenue for your business? E.g., How would you prevent loss of revenue?

The revenue is generated by two main channels:
Priority channel: Paid subscription 
Additional channels: Advertising revenue on the mobile app (after a year once the mobile app is popular enough)

Loss of revenue may occur, if the mobile app is not good enough and customers decide to quit their subscription. This once again shows the importance of developing a highly-differentiated mobile app. Loss of potential revenue may also occur, if some of the professionals leave the company and start working for competitors. Therefore, it is essential to apply effective human resource management policies and practices. 

MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Owner
	Business development, communication, networking, leadership, human resource management 
	Leadership, a feeling for purpose and management skills to achieve efficient and effective operations. 

	Two IT staff 
	Mobile app development, software management, technical assistance and support 
	IT professionals are responsible for product development and maintenance of the IT systems. 

	Two marketing professionals 
	Social media communication, digital advertising, general customer communication and support
	They are responsible for communicating and interacting with customers, as well as developing the brand on social media. General marketing activities are performed by them. 

	Accountant 
	Accounting and budgeting 
	Accurate budgeting and accounting decision-making, effective allocation of resources. 







	MARKETING: 
The four P’s include product, price, place and promotion (Kotler and Armstrong, 2013). The appropriate decisions of the marketing mix elements are of essential importance for positioning the Mental Health Booster in the market and maximise performance in terms of market share and profitability (Kotler and Armstrong, 2013). 
Product: Brief description of your product
Product is important for stimulating consumer demand and differentiating in the market (Kotler and Armstrong, 2013). Mental Health Booster is an innovative product which includes all main features of an advanced mental health and well-being app. Users are able to monitor individual mood, receive advice, determine goals and ways to achieve them, get access to relaxation content and educational features and others. No other mental health mobile app offers all these features at a single place. Moreover, the content is personalised and based on individual performance specifics. 
Price: How much would you charge for your product and what is the basis for the price chosen?
The mobile app is offered in two varieties: a free access with basic content and paid subscription. The paid subscription offers full access to the services. The subscription fee is £9.99 per month. This is a relatively high price for a mobile app; however, it reflects the superior quality and innovativeness of the product and the chosen differentiation generic strategy (Porter, 1985). Hence, the price addresses the strategic focus of accessing dedicated customers, who see mental health as an important issue, rather than individuals who seek for the lowest price.
Promotional Mix: What techniques would be used in promoting your product?
Promotion is essential for boosting the demand for the mobile app and making the brand more popular (Kotler and Armstrong, 2013). The promotional mix includes five key elements: advertising, personal selling, direct marketing, sales promotions and public relations (Todorova, 2015). Mental Health Booster plans to advertise on social media (Facebook, Instagram, YouTube and others) to boost awareness among the targeted customer groups of predominantly young people. Sales promotions are also applicable by offering discount prices for a period of three months to every new customer. 
Place (Distribution strategy): How would your product be distributed?
The nature of business – mobile app – eliminates the need for physical distribution channels. The product could be downloaded via Google Play Store or any other platform for downloading mobile apps. Hence, the distribution channel is entirely online-based. Despite this limitation in terms of scope, every potential consumer could easily reach the mobile app in a matter of seconds, as a simple download is required for this purpose. Thus, accessibility is ensured. 



	FINANCIALS 

Sources of funds: where would you be getting funds from?
There are several possible sources of funding. Acquiring capital from family and friends, as well as using own savings is a popular method for start-up businesses (Leonard, 2019). The method delivers enhanced flexibility of repayment and no interest costs; however, the acquired funds may be limited (Leonard, 2019). 
The alternative option is access bank lending. Bank loans deliver additional resources which support business expansion (Leonard, 2019). It is also possible to develop a strong long-term relationship with a financial institution. The risks are related to the extra costs of paying interest, formal procedures to be completed, as well as the increased risk for bankruptcy, if financial difficulties occur (Leonard, 2019). 
Start-up companies, especially technological ones like in this case, often acquire resources from business angels. These are investors who provide funds in an exchange for ownership. There is no need for repaying the loan; however, ownership and control over operations may be partially lost (Leonard, 2019). 
The Mental Health Booster would require £50,000 for the purchase of IT software, necessary for business operations. This is the initial investment conducted by a single payment in month 1. There are various operational costs, such as renting an office, salary expenses for six people, administrative costs, advertising expenses, interest payments and others. The initial amount, which is required to fund the business idea, is £100,000 – a half used to purchase the equipment and a half for covering variable costs, while generating enough revenue. The capital structure is based on £20,000 in own equity (savings and funds from friends) and £80,000 as a bank loan with annual interest of 6%. Angel investments are excluded, as the owner wants to maintain full control over the company and its operations. 
The revenue would gradually increase by starting with just 1,000 subscribers in month 1 and realising 50% monthly growth in the first half of the year. The break-even point is achieved in month 5. 
Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	10,000
	15,000
	22,500
	33,750
	50,625
	75,938

	Fixed Costs
£50,000 (equipment purchase)
£5,000 (rent)
£30,000 (salaries)
£400 (interest)
	85,400
	35,400
	35,400
	35,400
	35,400
	35,400

	Variable Costs
Advertising
Administrative
Miscellaneous 
	10,000
	11,000
	12,000
	13,000
	14,000
	15,000

	Profit 
	(85,400)
	(31,400)
	(24,900)
	(14,650)
	1,225
	25,538
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