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[bookmark: _Toc498019550]Background
The project proposed is a mobile application that can be used to organise the UWTSD rugby team, such an app would allow the players to mark if they are available to play/train each week, it would also show the teamsheet for each week and match information, it would also have a message board and bulletin where other important information could be posted, the application would also give notifications to the user. This project is relevant as it provides an alternative which allows much easier organisation than the current system (a WhatsApp group), this is because the WhatsApp group is used for both team related and non-team related communication meaning sometimes people may not see all the important team information. 

[bookmark: _Toc498019551]Project Definition
[bookmark: _Toc498019552]Purpose
This project is being done to make it easier for the university to organise the rugby team, the desired result is to make organisation less stressful for the rugby team captain and get more players involved.
[bookmark: _Toc498019553]Objectives
· An app will be created, to measure if this objective is complete a prototype app must be made along with both alpha & beta tests along with a full release.
[bookmark: _Toc498019554]Scope
This project is limited to use for just the rugby team on the UWTSD Swansea campus. Included in the production and rollout is an application only, not the hardware to run it on. Limited support will be offered unless there are glaring problems in the final release. 
[bookmark: _Toc498019555]Deliverables
What will be delivered is an application that is available on both the apple and android OS. 
The deadline for the project is the 23rd of March therefore a prototype application must be produced before then.
[bookmark: _Toc498019556]Constraints 
The rugby team has a very limted budget and thus the App needs to be created at a low cost and needs to be free for the users of the app, the app also needs to be easy to use as not everybody who uses it will be proficient with IT. Work on the project can only be done on weekends.

[bookmark: _Toc498019557]Assumptions
The assumption is being made that the project will go to plan without any major hiccups that would be disastrous for development. It is also assumed that none of the group members will be on holiday or unavailable during work on the project.


[bookmark: _Toc498019558][bookmark: _GoBack]Business Care
[bookmark: _Toc498019559]Benefits
The Application will make organisation more efficient, this would be measured by asking users to review the application and give thoughts on how it differs from the current system.
[bookmark: _Toc498019560]Options
As the project was designed attention was paid to which methods would be easiest for sending information from the Captain to the rest of the players.
[bookmark: _Toc498019561]Cost and Timescale
The costs to create the app should be low if not non-existent as the tools needed to create the applications are either already owned or could be acquired for free.
[bookmark: _Toc498019562]Cost/Benefit Analysis
The because the cost of the project is nil the returns would be all profit however the app will be offered for free without cost to the university or the users.
[bookmark: _Toc498019563]Risk Analysis
[bookmark: _Toc498019564]Risk Identification
· The application may need heavy recoding to make it available on both Operating systems (Android & IOS)
· Some features may not work or may be too difficult to code in.
· Running out of time to finish the project
[bookmark: _Toc498019565]Risk Prevention
To mitigate the first risk the application could be developed as a web app that is written in a language that can be used by both operating systems. To mitigate the risk of running out of time the time plan will be strictly adhered to.
[bookmark: _Toc498019566]Risk Management
If some features cannot be incorporated a version of the application without those features could be made. 
[bookmark: _Toc498019567]Risk Monitoring
To stay on top of time management checks will be made to ensure everyone is working on schedule for their allocated tasks.






[bookmark: _Toc498019568]Roles and Responsibilities
[bookmark: _Toc498019569]Project Organization Chart/Structure
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[bookmark: _Toc498019570]Project Sponsor
The project sponsor is Ruaidhri Cook, who will work in line with the wishes and requirement of the University.
[bookmark: _Toc498019571]Project Manager
The project manager/leader is Ruaidhri Cook, he is responsible for organising the group and making sure any tasks are being completed on schedule by the other group members.
[bookmark: _Toc498019572]Project Team
There are fives members of the team:
· Ruaidhri Cook – Project leader – Ruaidhri8@gmail.com – 07581510434
· Ethan Randell – UI Programmer & Artist – Erand@hotmail.com – 07671903990
· Rhiannon Thomas – Back End Programmer – Rhi.Thom@gmail.com – 07581440848
The programmers will report to Ruaidhri Cook who will oversee and contribute to the production of the application. All team members will take part in research.

[bookmark: _Toc498019573]Initial Project Plan
[bookmark: _Toc498019574]Assignments
The major milestones in the project are the completion of initial research and the generation of the diagrams. The next milestone is the completion of the UI. The next milestone would be the completion of the backend software. After this the next milestone would be the creation of an alpha version of the application and after that the creation of a Beta version of the application that could actual be tested by proper users. The final milestone would be rolling out the finished application for actual use.
[bookmark: _Toc498019575][image: ]Schedule
 
[bookmark: _Toc498019576]Human Resources
The project will be worked on during the week on weekdays only, because the project is only small it will only need 3 months to complete.
[bookmark: _Toc498019577]Project Control
Progress will be monitored by comparing the current stages of development with the gannt chart, this will show how much of the project has been done and whether it is on schedule. Progress will also be monitored by what stage the application is at and what modules have been finished and whether the application is ready for a beta or prototype. 
[bookmark: _Toc498019578]Quality Control
The quality of the application will be ensured by having alpha and beta to ensure all features work as intended and so there are no bugs.
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