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1.0 Executive summary
The purpose of this report is to help identify the relevant health and safety legislation that will influence practice for the construction of Crown Place student accommodation. It then discusses the different measures for safe practice during site activities. The report then concludes with an argument on how regulations could be changed where PPE is worn at all times. 

2.0 Findings
2.1 Health and Safety at Work Act 1974
To this day, it still remains to be the primary piece of health and safety legislation in the United Kingdom that applies to all types of workplaces and where anyone can seek general guidance to overcome obstacles in their way. In terms of construction work, all those involved in a project have an obligation to provide a duty of care not just to themselves, but others around them including members of the public.  It’s key principles are:
Safety of the work environment: It is fundamental that standards such as cleanliness, waste disposal, fire safety and the management of harmful substances are actively maintained to prevent the possibility of injury and to keep site works running smoothly. 
The safe use of equipment: The manual, electrical or mechanical equipment provided by employers should be thoroughly checked on a regular basis to ensure that it can be used in a safe and efficient manner. Any sign of deterioration or faults in used equipment must be reported immediately to the nearest supervisor where works will only continue once they have been repaired or replaced. 
Training: In order to create a safe working environment, those who are associated with the construction project must carry out an adequate amount of training to ensure a level of competency is achieved. This will assist personnel on site to make more sensible decisions before attempting tasks or how to take appropriate action to overcome hurdles that could prevent them from going forward.
Risk assessments: While it’s not possible to eliminate all potential risks identified in a construction project, employers have the opportunity to produce risk assessments where preventative measures are implemented which could significantly reduce the likelihood of the risks causing harm towards employees. 
A quality in leadership: Before beginning construction works on site, one of the main priorities is to appoint the most competent contractor that will oversee and effectively manage the project till it’s completion. This person must ensure all employees are fulfilling their roles to the best of their ability and strictly following health and safety protocols at all times. Additional requirements include regularly carrying out inspections on site, managing planned operations and liaising with other project members (Ideagen, 2023).

2.2 Construction (Design & Management) Regulations 2015
This is one of the primary construction divisions for the Health and Safety Executive with the intention of providing better standards of site safety while improving the planning and management of project works. A carefully planned approach in terms of addressing issues regarding health and safety early and increasing the awareness of all site personnel involved could potentially avoid a loss in productivity while mitigating the possibility of accidents from happening (Chudley and Greeno, 2016, p. 56). Secondary project requirements consist of:
First aid: A box should contain a sufficient number of contents for the amount of personnel on site while being freely available and distinctly labelled so it can be identified easily (Chudley and Greeno, 2016, p. 127). 
Storage
· One of the main priorities that duty holders will need to consider during the pre-construction stage is how the site will be organized in such a way that it will allow for adequate space of materials, equipment, and machinery to be stored there. They will also need to incorporate protective measures into this storage space to prevent deterioration of materials caused by weather conditions or pedestrians trespassing on site. 
· Depending on where the site is situated, a lockable fenced compound may be necessary to protect valuable items from theft or vandalism. Employing a security team that carries out 24-hour surveillance could also be a worthy investment. 
· The installation of guard rails in storage units will be able to prevent personnel from falling when collecting materials or equipment and stacking objects. 
· Storage should be kept clean and safe at all times where walkways and fire exits are not obstructed. 
· To reduce the risk of fire, flammable and non-flammable materials should be separated. 
(Chudley and Greeno, 2016, p. 130, 131) (Health and Safety Executive, 2023).

[bookmark: _Hlk134252447]Waste management: The different types of waste generated from construction activities should be transported away safely and placed in the most appropriate skip before being collected (Health and Safety Executive, 2023).
Lighting: Artificial lighting may have to be utilised in specific areas around the site which are affected by inadequate daylight in order for work to progress without delay. It can also help to illuminate paths for moving around and effectively discourage unwanted people from entering the site (Chudley and Greeno, 2016, p. 122).
Water: A direct supply of potable drinking water from the mains should be accessible by anyone on site with the provision of disposable cups. Alternative options where this is not available include bottled water or drinking fountains. 
Accommodation: Men and women working on site must be provided with separate resting and washing facilities and be positioned near to each other. It should also include lockers for personal possessions, basic furniture for relaxing or hanging clothes, heating in case of cold weather, provisions for heating food or water and adequate ventilation and lighting. 
Washing facilities: Must include shower units, toilets, changing areas, the access to hot and cold water or a combination of both, washbasins and good lighting and ventilation (Chudley and Greeno, 2016, p. 128).
Vehicles 
· In order for personnel to carry out the operation of a construction vehicle, they must provide evidence of experience and be competent enough to also perform maintenance checks on a daily basis for it’s safe use. 
· Road markings and signs should be placed around the site where vehicles are in operation to warn pedestrians in advance of hazards. 
· It is important to check the manufacturers specifications before selecting vehicles that will be suitable for the work involved as some can increase the threat of risk in terms of limited visibility and performing poorly on uneven ground conditions or slopes. 
· A maintenance log for vehicles should be kept on site to record its history of use and to report any problems or defects discovered throughout its operation. General guidance will also be included where any difficulties can be resolved. 
(Health and Safety Executive, 2009, p. 10, 15, 17).

A means of escape: Multiple emergency routes and exits on site must be provided in the event of danger so that personnel will be able to evacuate to a safe location in quick succession (Health and Safety Executive, 2015, p. 56).
Fire counter measures: Site personnel are required to receive basic training on how to combat and extinguish fire from spreading if instructed to do so. Additionally, equipment must be easily accessible and fire detection systems have to be installed (Health and Safety Executive, 2015, p. 57).
2.3 The responsibilities of parties involved in a construction project.
Client 
· Appoint other duty holders. 
· Provide adequate time and resources for every stage of the project.
· Provide welfare facilities on site. 
· Ensure that other duty holders will carry out their responsibilities.
· Prepare and supply relevant information to the other duty holders. 
Principal designer
· Recognise hazards and apply effective measures to help eliminate them. 
· Ensure that other designers will fulfil their responsibilities. 
· Put together project information for other duty holders. 
Principal contractor
· Cooperate with the client and principal designer. 
· Make preparations towards the construction phase plan. 
· Organise contractor teamwork while coordinating their tasks.
· Effectively plan, manage, observe, and coordinate health and safety during the projects construction phase. 
Subcontractors
· Closely work with duty holders and other contractors on site. 
· Report to their supervisors if they discover anything that could potentially affect their own health and safety or that of others. 
· Look after their own health and safety and be mindful of others. 
· Seek out advice regarding their own health, safety, and welfare. 
(citb, 2023).
2.4 Control of Substances Hazardous to Health Regulations 2002
These regulation sets out guidance for employers on what control measures they can implement in the workplace to prevent the exposure of hazardous substances that could leave employees vulnerable to a series of health problems. The following procedures that can be applied are: 
· Remove the harmful source and provide an alternative that is much safer to use. 
· Supply employees with PPE such as gloves, respirators, coveralls and ensure that it’s fit for purpose.  
· Where substances are being used, ventilate the area to limit exposure. 
· Appoint a competent person to supervise tasks that are using these substances. 
· Encourage employees to make recommendations on how control measures may be improved and to report anything they believe that could pose a risk to someone’s health.
(Health and Safety Executive, 2012, p. 1, 5, 7, 9).
2.5 Working at Height Regulations 2005
These regulations provide useful information to employers on what precautions will be necessary to prevent employees falling from height which could result in personal injury or even death. A competent person must be promoted to supervise works at height where tasks are effectively planned out and the risks have been evaluated. The following control measures that should be considered are:
· If working on the ground isn’t an option, employees are to take advantage of any existing areas that are confirmed to be safe and use up to standard PPE. 
· Where building materials or handheld equipment are not in use, they must be stored away safely to prevent them falling off edges. 
· Regularly inspect areas and equipment to determine whether the works will be carried out safely.
· Take into account how weather will make an impact when working at height and what measures could be put into place to minimise the risks associated with it. 
· Equipment installed such as scaffolding must be examined for signs of deterioration before use and allow for easy escape in emergency situations. 
(Health and Safety Executive, 2014, p. 1, 2, 3).
2.6 Control of Noise at Work Regulations 2005
Excessive levels of noise on site caused by work equipment can increase the risk to someone’s safety and prolonged exposure may cause nuisance or lead to health complications which in some cases can be long term. Guidance through these regulations can help employers mitigate the risks associated with noise that will protect employees and the general public. Preventative measures consist of:
· Selecting equipment and machinery that emits lower sound levels or carrying out an alternative process of work. 
· Where people are vulnerable to exposure, place sound absorbent materials or objects in the environment to reduce the impact of noise. 
· Creating a quieter work environment by designing and laying out the site differently.
· Providing personal hearing protection equipment to employees for noisy work activities. 
· Train employees effective techniques on how to overall improve the noise output while working. 
(Health and Safety Executive, 2012, p. 1, 5).
2.7 The Personal Protective Equipment at Work Regulations 1992
During any form of site work, employers are under legal obligations to provide PPE free of charge to employees that will protect them from risks which could affect their health and safety. PPE is also considered to be a last resort where risks cannot be controlled and must be approached with care. Some other requirements include: 
· PPE before it’s use must be fully examined to decide if it’s fit for purpose. 
· PPE should be properly maintained and stored in a suitable place allowing anyone to have access to it. 
· Instructions should be provided on how to correctly and safety use it. 
· Defective PPE must be replaced immediately before works can continue in moderate to high-risk areas. 
(Health and Safety Executive, 2005, p. 1)
2.8 Provision and Use of Work Equipment Regulations 1998
Employers on site have a duty to ensure that the equipment provided to employees for carrying out construction activities must be effectively maintained and fit for purpose. To comply with these regulations, some of the requirements for safe practice can include:
· During site work, a competent person must regularly carry out inspections and make decisions as to whether the equipment can safely continue to be used. 
· A competent person must check that the equipment brought by subcontractors will be appropriate and safe for the work involved. 
· Equipment should not pose a risk to one’s health and safety. 
(Health and Safety Executive, 2013, p. 1, 2).
2.9 Manual Handling Operations Regulations 1992
These regulations will enable employers to identify hazardous manual handling activities that could potentially cause personal injury or illness to employees and what measures can be put in place to prevent this. Such measures include: 
· Employees must be provided with suitable PPE that will assist them in correctly carrying out manual handling tasks. 
· Employees are required to receive adequate training on how to handle objects or materials while maintaining the correct posture. 
· Systems must be put in place to ensure that employees safety will not be at risk.
(Health and Safety Executive, 2020, p. 2, 3)
3.0 Conclusion
Even though the risk assessments put in place will severely reduce the chances of accidents happening during construction work and that PPE is only necessary where the risk poses danger. It could be argued that basic PPE should be a mandatory requirement in the regulations and be worn at all times as unidentified hazards are always a possibility. 
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5.0 Risk Assessments
	Hazards
	Those who are at risk and how?
	Existing measures in place
	Further action required

	Hazardous substances (1)
	All involved personnel on site could be exposed to hazardous substances that will have a detrimental effect on health. 
	Personnel are to report anything suspicious.
Respiratory and coveralls are provided.
Workers are to be trained on how to follow the correct procedures. 

	Equipment used is to be maintained regularly. 

	Slips and falls (2)
	Failing to keep workplace tidy could result in workers falling to the ground which can cause personal injury. 
	Keeping work areas well lit.
Workers are to dispose of materials in a sensible fashion after use. 
Keeping walkways clear of debris. 
Cleaning areas that are wet or in a mess immediately.
	Keep a logbook on site to report any accidents where further action could be taken. 

	Electrocution (3)
	Workers on site could suffer severe injuries causing burns or even be killed. 
	Electrical equipment used on site is to be maintained through regular inspection. 
Workers are instructed not to use electrical equipment if work areas are exposed to wet conditions. 
Repairs are only to be carried out by competent people. 
Workers are to follow correct procedures and wear the necessary PPE that’s required. 
	Electrical equipment will be inspected regularly. 

	Working at height (4)
	Those who are instructed to work at height are at risk of falling which can cause severe injury. 
	Workers are insisted to take advantage of working on existing areas instead of new ones. 
PPE such as harnesses attached will prevent workers from falling. 
Soft landing systems will be put in place to reduce the risk of falling even further. 
	No further action required

	Manual handling (5)
	Failure to correctly handle objects could result in risk to a persons safety and cause injury. 
	Training is in place to correctly lift or handle objects. 
Loads have been reduced in size and are easier to grasp. 
The workplace has been modified where carrying distances have been reduced. 
	No further action required



Risk matrix
(1) 3 x 3 = 9
(2) 2 x 2 = 4
(3) 2 x 5 = 10
(4) 2 x 4 = 8
(5) 2 x 2 = 4

Health and Safety Executive, 2023)
(CCOHS, 2023)
(HSEWatch, 2022)
(Health and Safety Executive, 2023)
(Health and Safety Executive, 2023)
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