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[bookmark: _Toc211998061]Introduction to AstraZeneca
AstraZeneca is a multinational pharmaceutical and biotechnology corporation based in Cambridge, the United Kingdom and present worldwide. It is among the top biopharmaceutical firms in the globe that deal with the discovery, development, and commercialization of prescription medicines. AstraZeneca operates in over 100 countries and is a huge player in the healthcare industry, with its areas of focus in therapeutic products that include oncology, rare diseases, cardiovascular, respiratory, and vaccines (AstraZeneca plc n.d.).
[image: AstraZeneca Headquarters and Office locations In 2025]
The corporation has research and development (R&D) centers, production units and business units based all over the world. The innovation of AstraZeneca is seen in its wide range of medicines that are directed to make an improvement in the health outcomes of people globally. Its pipeline of treatment in fields such as cancer, heart disease, and respiratory disorders is considered strong, and the company uses the latest science to respond to the unmet medical needs (Revalska, 2021).
AstraZeneca with its focus on science-driven innovation and the patient-centered healthcare positions it as a force in the world pharmaceutical market. AstraZeneca is currently in a great position to dominate in the field of therapeutic innovation as well as upcoming health technologies since it has a developing base in the market and has been investing in research and development.
[bookmark: _Toc211998062]Appraisal of AstraZeneca Using SWOT Analysis
AstraZeneca, a top pharmaceutical and biotechnology company across the world, is entering the market of wearable health devices. With a history of success in such fields as oncology, rare diseases, cardiovascular, respiratory and vaccines, AstraZeneca is currently preparing the launch of a wearable health device to measure the level of heart rate, oxygen and sleep patterns. This device will help empower the consumers by giving them real-time health tracking and thus improving overall well-being and making healthcare more proactive. The appraisal of the wearable health device project of AstraZeneca through a SWOT analysis, as well as SMART objectives of a successful implementation of the project, are provided below (Ahmed and Schippert, 2020).


	Strengths
· Strong reputation in the pharmaceutical and biotechnology sectors
· Expertise in R&D and regulatory compliance
· Established global presence and partnership with healthcare providers
· Robust infrastructure in research, development, and manufacturing

	Weaknesses 
· Limited experience in consumer electronics and wearable technology
· Resource constraints in balancing core pharmaceutical business and tech innovation  
· Steep learning curve in consumer product marketing and user experience 

	Opportunities 
· Growing demand for wearable health devices and health-conscious consumers 
· Potential to integrate wearable with AstraZeneca’s pharmaceutical products for comprehensive healthcare solutions
· Opportunity to collaborate with healthcare providers for chronic disease management and preventative care
	Threats 
· Intense competition from established tech companies (e.g., Apple, Fitbit, Garmin)
· Technological challenges (accuracy of health data, integration with health systems)
· Regulatory hurdles and compliance challenges (GDPR medical device regulations)



Strengths
One of the key strengths of AstraZeneca is that it has an established reputation in the world healthcare market. The firm possesses a solid history of conducting research and development in the pharmaceutical industry, and this will enable it to use its scientific knowledge in the development of wearable health technologies. Moreover, AstraZeneca has a robust background of entering the world by global presence and building strong connections with the patients, healthcare facilities, regulatory bodies, and technology companies that can be the basis of the wearable device launch (SHI and WANG, 2024). The company is also well equipped in terms of infrastructure in research, development and manufacturing which allows it to cater to the medical and technological standards besides ensuring the safety, efficacy and adherence of the device to the healthcare standards.

Weaknesses
AstraZeneca lacks experience in consumer electronics and digital health, which is one of its weaknesses in venturing into the wearable health device market. Although the business is very strong in terms of pharmaceutical research, it lacks a record of accomplishment of creating consumer-related products such as wearable devices. This loophole might result in product design, marketing and user experience difficulties. Moreover, internal resource limitations might also be an issue in the company because it must simultaneously focus on this new technology and invest in it and keep its main pharmaceutical operations running (Morgan et al., 2018). The learning curve related to the development of a competitive technology market can also delay the development of the project.

Opportunities
The wearable health technology market is expanding at a very high pace owing to the rise in consumer interest in health and wellness. The demand of health monitoring devices, including wearable products that monitor heart rate, oxygen levels, and sleep patterns are on the increasing trend as more individuals are willing to take control of their health by taking preventive measures. This is a market trend that AstraZeneca can exploit to access a new consumer base especially people with chronic conditions or those who wish to take charge of their health. Moreover, the contribution of this wearable to the pharmaceutical product line of AstraZeneca may offer an integrated health management approach, which is a combination of medicine and monitoring that will improve patient outcomes (Ramirez and Tylecote, 2014)
Another option that AstraZeneca can utilize is to collaborate with healthcare providers using the wearable device as the means of enhancing patient care and reducing hospital readmissions, particularly in the case of cardiovascular and respiratory diseases. This would be in line with the objectives of the company to enhance patient outcomes and grow into preventative care (Ashcroft, 2017).
Threats
Nevertheless, AstraZeneca is not the only company that competes in the market of wearable health devices, as such established players as Apple, Fitbit, and Garmin enjoy a big share of the market. Such companies already have a brand recognition and consumer confidence which may mean that it is hard to get AstraZeneca market momentum. In addition, technological issues like proper monitoring of health, data security, and regulatory aspects are possible barriers to the success of the device (Morgan et al., 2018). The project schedule can be delayed by making sure that the device meets healthcare regulations and standards including GDPR and fulfilling the high-level requirements of medical devices.

[bookmark: _Toc211998063]Key Stakeholders for the Wearable Health Device Project at AstraZeneca

[bookmark: _Toc211998064]Internal Stakeholders

Product Development Team
Product Development Team will make the design of wearable health device and develop it. This also involves compliance, which entails hardware, software, and sensor clinical and technical requirements. They do their job by performing a strict testing process in order to make sure that the device can perform in a real-life situation. The success of the device depends on their skills in engineering, design, and healthcare technology (Ash et al., 2021.). The advantage of the team is that it can enable the transfer of healthcare needs into working technology. They however encounter challenges that include solving technical setbacks, meeting strict deadlines, and having smooth integration with the current healthcare practices. Their performance has a direct effect on the performance and the acceptance of the device in the market.


Marketing Team
Marketing Team role is very crucial to the success of the wearable health device in terms of creating and implementing an elaborate marketing strategy. They are to create awareness, reach the most appropriate consumer demographics, and deliver the value proposition of the product (Munoru, 2024). The marketing team also informs the healthcare providers about the way the device can enhance patient outcomes. They play a crucial role in creating the brand awareness and stimulating the need to acquire the device. The challenges that the marketing team will encounter are, however, how to overcome the skepticism of the healthcare professionals on the clinical value of the device as well as overcoming fears of new technologies. Good messages and campaigns are crucial towards acknowledging the product.

Sales Team
The Sales Team will be charged with the responsibility of delivering the wearable health device to healthcare providers, clinics and directly to consumers. They are the negotiators of prices, formulation of partnerships and getting the device to the target market. The effectiveness of the product in penetrating the market will largely rely on the capacity of the sales team to establish an effective distribution system and form close relations with healthcare providers (Timmis, 2021). Nevertheless, the logistic issues of distribution, competition management, and appropriate product price to various healthcare markets challenge them. Their efforts are very critical in ensuring that the device is accessible to many people and adopted by many.

[bookmark: _Toc211998065]External Stakeholders

Patients and Healthcare Users
The wearable health device is focused on the patients as the main end-users. They are expected to use the device to monitor health indicators of heart rate, oxygen levels, and sleep patterns. They offer useful information regarding the usefulness and the usability of the device. The feedback of the patient is necessary to refine the device and make sure that it is applicable in real-world requirements. Several difficulties are involved, however, such as promotion of adoption, particularly among older people or those who have no experience with wearable devices (Iglesias et al., 2025). Also, the issue of data privacy and security might be a cause of concern, particularly because the device scans sensitive health data. Achieving patient confidence and making the device widely used will be the key to ensuring that the device does not violate privacy laws and that the concerns will be addressed.

Clinical Teams (Doctors, Nurses, Health Technologists)
The task of Clinical Teams is to review the clinical utility of the device and make it fit well into the workflow of patient care. They give feedback regarding the performance of the device in clinical practice such as its accuracy, usability and its effect on patient care. Their approval is essential in the assurance of the adoption and assimilation of the device in healthcare practices. Nevertheless, the problem of resistance to the adoption of new technologies is also present, and the implementation of changes to the working process can be a disruptive factor in numerous busy healthcare settings. The key to the success of the device will be overcoming this resistance and showing the value of the device in enhancing patient outcomes.
Regulatory Bodies (MHRA, GDPR Compliance)
The regulatory authorities, including the Medicines and Healthcare products Regulatory Agency (MHRA) and those that monitor the GDPR compliance are very important in the regulation of the safety, efficacy, and privacy of the wearable health device. These agencies make sure that the device conforms to regulatory standards prior to the marketing and application to clinical practice. They play a critical role in patient safety and trust by the population. However, it is possible to postpone the project timeline by going through the complicated regulatory landscape (Richards and Hudson, 2016). They also need to abide by laws on data protection in order to ensure the device does not violate the privacy of patients, which is a critical adoption requirement.

Technology Partners and Suppliers
Technology Partners and Suppliers will deal with the provision of hardware components and software of the wearable device. These stakeholders would play a role in the functionality of the device making it operate as desired. Their supplied parts must be of high quality and reliable to the overall capacity of the device. Nevertheless, the issues such as the possible disruption of the supply chain, the appropriate delivery of the components and compatibility of the various parts of the device are challenges. Good communications and close relations with the suppliers would be critical towards preventing delays and delivering quality device.

[bookmark: _Toc211998066]Frameworks, Models, and Theories for Stakeholder Engagement
In order to make the wearable health device launched successfully at AstraZeneca, one must apply right frameworks and models to consult the stakeholders.
[bookmark: _Toc211998067]Stakeholder Matrix on AstraZeneca Project 
Stakeholder Matrix is a handy model of classifying the stakeholders by the degree of impact and interest. This model assists in priority of stakeholders who should get more attention and the best possible ways of engaging them. As an example, high-influence and high-interest stakeholders (e.g., Clinical Teams, Senior Management) will need close and frequent communication and participation in the determination of decisions. The highly influential, yet low-interest regulators and outside suppliers ought to be maintained by updating them periodically and conducting compliance audits on a regular basis (Ahmed, 2025). Low influence with high interest patients require being informed and updated along the way.
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[bookmark: _Toc211998068]RACI Matrix for the Wearable Health Device Project at AstraZeneca
The RACI Matrix tool is used to define and explain the roles and responsibilities of the stakeholders of a project. The stakeholders of the wearable health device project in AstraZeneca can be mapped based on four categories, namely, Responsible (R), Accountable (A), Consulted (C), and Informed (I) (Besharati Foumani, 2025).
	Task/Deliverable
	Responsible (R)
	Accountable (A)
	Consulted (C)
	Informed (I)

	Designing the Wearable Device
	Product Development Team
	Senior Management
	Clinical Teams, IT
	Marketing, Sales

	Testing the Device
	Clinical Teams, Product Development Team
	Project Manager
	IT, Regulatory Bodies
	Patients, Marketing

	Creating Marketing Strategy
	Marketing Team
	Senior Management
	Sales Team, Clinical Teams
	Patients, External Suppliers

	Regulatory Approval
	Regulatory Bodies
	Senior Management
	Clinical Teams, IT
	Marketing, Sales

	Developing Sales Strategy
	Sales Team
	Senior Management
	Marketing, Product Development
	Patients, Clinical Teams

	Distribution & Partnerships
	Sales Team
	Senior Management
	Marketing, External Suppliers
	Patients, Clinical Teams

	Customer Feedback and Support
	Customer Service, Sales Team
	Senior Management
	Clinical Teams, Marketing
	Patients, External Suppliers


Table: wearable health device project RACI Matrix
As the project manager, I will incorporate the Product Development Team to offer all the essential technical expertise necessary to design a dependable and efficient wearable health device. Their main responsibility is to make sure that the device is up to the standards required by the clinical requirements as well as the industry requirements. This will include coming up with hardware and software, which are easy to use, accurate and long lasting. This is because their experience makes sure that the device is safe and efficient, in addition to being up-to-date with the new developments in the medical technology. This task of the staff goes further to test the device extensively to correct the problem before its introduction. The team will work hand in hand with the clinical teams to make sure that the device does not solely adhere to the technological requirements but also to real-world healthcare usage, which is of direct benefit to both the patients and the healthcare providers (Glynn, Frederick and West, 2025).


I will work closely with the senior Management to offer a strategic direction required in the success of the wearable health device project. As senior manager, one will make sure that the project is aligned with the overall objectives of AstraZeneca, including the enhancement of patient outcomes and the development of digital health. They manage the distribution of resources hence making the project profitable through funding, manpower, and infrastructure. Their role goes further to guarantee the regulatory approvals are achieved, which is a prerequisite to the introduction and uptake of the device in the health care market (Satwekar et al., 2022). In addition, the Senior Management assists in market strategy to make sure that the device does not only address the clinical standards but also stands at a good position to succeed in competitive market. The viability and success of the device depends on their decision-making and oversight.
The collaboration with the Clinical Teams will help to make sure that the wearable health device becomes part of the patient care. Their experience could be a good input on how the device can be utilized well in clinical practices to oversee and enhance the health of the patients. These teams contribute to the testing of the device in the real-world environment where they give feedback regarding the work of the device and determine clinical complications that might occur. They play a vital role in the development of the device as their approval and comments are required to make the device meet the healthcare requirements and standards. Moreover, Clinical Teams assist in recognizing the potential of the device to enhance patient outcomes, which is vital in earning acceptance amongst the medical community. They are however also struggling to embrace new technologies particularly when they threaten current workflows or practices.
The Marketing Team is the key player in creating awareness and creating the brand presence of the wearable health device. Their main task is to make sure that the device is delivered to the appropriate audience, both to the healthcare professionals and the consumers and the benefits of the device are properly conveyed (Christopher, Payne and Ballantyne, 2013). The team is involved in production of effective advertising campaigns to inform the target market about the health benefits of the new device like tracking of heart rate, oxygen level and sleep patterns. Through the successful conveyance of the value proposition of the product, the Marketing Team contributes to increasing demand. Nevertheless, it might not be as simple to eliminate the doubts of healthcare workers regarding the clinical validity of the device, particularly in the environment of already established tech firms such as Apple and Fitbit (Zhu et al., 2023). It is necessary to create a compelling, scientifically supported marketing message to be successful.

I will assign sales team to establish good channels of distribution and create good working relationships with healthcare providers whereby the device would be easily accessible in the market. Their activities are essential in creating adoption within the healthcare systems because they transform product demand into an actual sale. The Sales Team also engages in pricing to ensure that the device is affordable to the large population and still the company is profitable. Among the threats are how to cope with the competitive environment, logistics and distribution in the market, which might not be conversant with health-tech products (de Carvalho and Tontini, 2025). The development of a strong, stable network of distribution and dealing with competition will be the primary factors in achieving sales goals.

I will be in liaison with the regulatory Bodies, which include the Medicines and Healthcare products Regulatory Agency (MHRA) that certifies compliance with the required healthcare regulations by the device, including healthcare regulations of medical devices and patient information security. Adherence to the standards of regulations ensures patient safety and the reputation of the Trust. Regulatory approval also covers that the device is legally marketable in the healthcare settings. Nevertheless, it may postpone the product timelines by navigating through the intricate regulations, such as adhering to the laws of privacy, such as GDPR (Aziza, 2022). The problem of delays in regulatory approvals could also affect the delivery of the device to the market, and it is important to involve regulatory institutions at the initial stages.

Lastly, I will also include outside suppliers who will deliver the required components and materials to make the wearable health device like sensors, batteries, and software. They also make sure that all the materials used are of the standard required and that they are compatible with the design of the device. Suppliers also play a key role in ensuring the functionality of the device since they supply hardware and technology on which it can be successful (Rosery and Schoenfelder, 2018). They however struggle to continue with a steady supply of materials of high quality. A disruption of the supply chain, which may include a delay or lack of materials necessary in the process, may influence the schedule of the development and how the product can reach the market in a proper time frame. It is important to have a smooth flow between the suppliers and the production team in order to prevent any delays and help the device to match its specification.


[bookmark: _Toc211998069]The Role of a Project Manager Using the 4C’s Model
As the project manager of the wearable health device project in AstraZeneca, it is important to involve the major stakeholders in the project to enable the successful development and implementation of the product. I will employ the 4C’s Model (communication, coordination, cooperation, and collaboration) to make sure that the different stakeholders, including the product development team, clinical teams, regulatory bodies, and marketing departments, are coordinated and aim to achieve the same goals (Okpala et al., 2021). Critical explanation of the process that I would follow to engage stakeholders and manage conflicts is provided below.
1. Communication: 
Successful stakeholder engagement is based on effective communication. This is important to make sure that the stakeholders remain updated on the project progress, challenges and milestones. The needs of the various stakeholders are diverse and hence a need to personalize the communication strategies in order to suit the needs.

In order to ensure that there is clarity in communication, I will institute frequent communication channels. As an example, I will also plan weekly meetings with the product development team so that they can talk about technical problems and progress. In the case of clinical teams, I will make sure that feedback is provided bi-weekly to discuss the usability of the device and obtain information about its integration in clinical practice. The top management will be informed of resources allocation, budgets, and strategic decisions through monthly updates to confirm that the top management remains in line with the overall objectives of AstraZeneca (Priyatni and As’ari, 2019).

Consistency and transparency are the keys to the successful communication. I will employ the use of tools like progress reports, emails and newsletters to give timely and correct information to the various stakeholders. This will aid in avoiding misunderstandings and developing a relationship of trust among all the parties involved so that there is no confusion.

2. Coordination: Aligning Stakeholders' Interests and Activities
The concept of coordination relates to the fact that the various stakeholders should be in harmony and that their efforts must be geared towards the overall goals of the project. This is especially essential in a multifaceted project as this project with various teams, i.e., the product development team, regulatory agencies, clinical teams, and marketing teams, all having to coordinate their efforts.
I will establish a detailed project plan comprising of timelines, milestones and responsibilities to help coordinate the project. The plan will act as a guide on which all stakeholders will be monitoring progress and ensuring that they are on schedule. I to develop a visual timeline and distribute it among all stakeholders, which will simplify locating dependence and possible delays and focus on areas that need special attention, will deploy project management tools.
I will also hold regular project reviews with the internal teams to make sure that all are on track and work towards a similar direction. Through development of a RACI Matrix, I will clearly establish roles and responsibilities to avoid overlaps and confusion. To illustrate this, the device design shall be the responsibility of the product development team with the Senior Management held responsible in the overall project delivery.
With such undertakings, I will make every department to be on track and working harmoniously towards success of the project and will minimize miscommunication and operational inefficiencies.

3. Cooperation
Cooperation is the establishment of excellent, good relationships with the stakeholders to create a working relationship that will assist in attaining the objectives of the project. In a project that involves different teams, including the wearable health device, collaboration is the tool that will help in surpassing the differences and harmonizing the interests (Priyatni and As’ari, 2019).

My action plan is to establish an environment of collaboration with all stakeholders being felt and heard as the project manager. It can be done through open communication stimulation, the active attention to the issues and focusing on the consideration of the goals of every team during the decision making process. To give an example, the clinical teams can be functionality-oriented and the marketing team can be functionality-oriented in terms of design and user-friendliness. The early consideration of the two sets of concerns and incorporation of their feedback in the design plan will help me to make sure that the two parties work together towards a single objective.

I will also be able to set up effective conflict resolution approaches. This could include a frequent mediation process to resolve any conflict especially among technical and clinical departments. I will be able to facilitate the collaboration of the stakeholders more effectively by encouraging the culture of mutual respect and understanding among team members and making sure that the conflicts are managed in the most effective and constructive way possible.



4. Collaboration
Cooperation is one thing, but collaboration is another where stakeholders are actively involved to work jointly as one team. In order to make the wearable health device project successful, there should be inter- and intra-team cooperation, particularly, in addressing complicated assignments, like the combination of technical requirements with clinical responses and regulatory approvals (Tey et al., 2018).
I will also ensure working together by conducting cross-functional workshops, and this is where teams can work together on the important sections of the project. Such workshops will allow the exchange of ideas, finding solutions to the problem, and brainstorming. As an example, the Product Development Team and Clinical Teams will need to work together in order to enhance the functionality of the device and make sure that it can address the practical needs of the healthcare providers. Equally, the cooperation between Marketing and Sales teams will make sure that the features of the device are properly promoted to the target audience.
By promoting cooperation, I will make sure that the project will reap the benefits of all the stakeholders in terms of shared expertise and understanding that will result in choices that are more effective and a more innovative product.

[bookmark: _Toc211998070]Evaluation of the Impact of Stakeholders’ Engagement on Business Performance
In any project, stakeholder engagement is the key to success, particularly with a complicated healthcare project such as the wearable health device at AstraZeneca. Adequately planning and involving stakeholders does not only guarantee an easy implementation of project but also propels business performance through innovation, increased efficiency in operations and long-term relationships. The strong implications of stakeholder engagement in the lifecycle of a product (development to launch) in the case of AstraZeneca are significant impacts on business performance (Lindenmeyer Asadi and Stenbom, 2020)
Impact on Operational Efficiency
The involvement of the main stakeholders including the Product Development Team, Clinical Teams and the Regulatory Bodies has a positive influence on the efficiency of operations. As an example, through providing early and regular communication between the Product Development Team and Clinical Teams, any problems with the functionality of the device will be raised early enough, which will reduce the delays and eliminate expensive redesigns. Frequent feedback loops of the Clinical Teams will guarantee that the device fulfils the medical requirements and the requirements of the users, which minimizes the changes following the launch (Morgan et al., 2018).
Equally, persistent contact with Regulatory Bodies is essential, as it will make sure that the device is in conformity with both legal and healthcare regulations to avoid delays by the regulatory bodies, which may delay the timing of the product launch. Incorporating the Sales Team and Marketing at the initial phases of development will enable AstraZeneca to match the product features with the needs of the market and to make the product prepared to penetrate the market successfully. Such a joint activity facilitates the process of project work, improves the distribution of resources, and minimizes the risk of drawbacks in the functioning.

Improvement in Stakeholder Satisfaction and Trust
The stakeholder engagement is also important in creating trust and enhancing satisfaction, especially to core stakeholders like the clinical teams, the patients, and the external suppliers. Involving the clinical teams during the testing stages makes the product more refined but also makes it relevant to patient care, which enhances the further support of the acceptance of the product in the practical care settings. Moreover, frequent changes and open communication with patients also contribute to the reduction in fears related to the privacy of data and effectiveness of the device resulting in the high adoption rates (Oyalabu and Oguntuase, 2025).
Regular interaction, defined schedules, quality parameters, and performance expectations provide the benefit of external interaction to the suppliers. This partnership will provide the quality and timely supply of high-quality parts to the device that will create a good supplier relationship between them, long term. As soon as the entire stakeholders feel appreciated and included into the process, they will become more satisfied and trustful in the product and the organization, which will enhance the buy-in and the chances of success in the market.
Risk Management and Innovation
The inclusion of stakeholders, like clinical teams and regulatory bodies, will allow identifying possible risks at their initial stages and eliminating them. The clinical teams give information on the usability and implementation of the device into clinical processes and this prevents the technical breakdown or interference of the healthcare environment. An approach of involving regulatory agencies at an early stage makes sure the product is within the highest safety and privacy standards, minimizing the chances of regulatory non-conformity and the resulting delays (Petkovic et al., 2020).
In addition, involvement of different stakeholders creates a culture of innovation. To illustrate, the patient care needs as understood by clinical teams and the technology integration needs as understood by IT teams result in the development of innovative solutions that can improve the functionality of the device. The marketing team and product development team will work together to ensure that the wearable device is not only of the healthcare standard, but is also an attractive product to the target market (Concannon et al., 2019).
[bookmark: _Toc211998071]Recommendations for Future Stakeholder Engagement
1) Expand 1) Increase Feedback Systems: Introduce more feedback systems with patients and clinical teams to make sure the device keeps developing with user requirements.
2) Improve Cross-Departmental Collaboration: Improve the cooperation of IT and finance with clinical staff to enhance the efficiency of the operations and the innovation.
3) Enhance Patient Engagement: Engage patients further in the testing and post-launch to detect concerns early and make the device reflective of the real-world healthcare requirements.
4) Nurture Long-Term Relations with External Suppliers: Develop long-term relations with suppliers by maintaining a clear communication in order to minimize disruption in the supply chain.
5) Encourage Open Communication: Have transparent and open communication with the top management and the regulatory authorities to win trust and make the project successful.

[bookmark: _Toc211998072]Conclusion
 To sum everything up, the effective engagement of stakeholders in the development and introduction of the new wearable health device of AstraZeneca is a key to the successful launch of this new product. The wearable gadget with features of monitoring heart rate, oxygen saturation, and sleep patterns concentrates on emerging market trends of digital health-related products. The involvement of key stakeholders such as clinical teams, product development, regulatory bodies, and patients will help AstraZeneca to make sure that the device is meeting the clinical criteria and expectations of the user.

The use of both techniques like the RACI Matrix and Stakeholder Matrix enables the definitions of the roles and responsibilities to be clear, and the interaction and cooperation between internal and external parties are enhanced. This systematic process will help in ensuring that work is done in an efficient manner, risks are also detected and counteracted, and that the device is in line with the regulatory requirements and market demands.

Good communication with the stakeholders would create trust, and the clinical teams would be able to develop the functionality of the device, whereas regulatory bodies will make sure that they do so in compliance. Through the early patient engagement, AstraZeneca will be able to make sure that the machine is patient friendly and addresses the real health care needs. Also, a good relationship with suppliers is essential in ensuring quality and prompt delivery of quality components.
Although problems like dealing with resistance to new technologies and dealing with complicated regulatory environment are present, proactive involvement and plan will enable AstraZeneca to overcome these challenges. The company can achieve the successful entry of the device into the market and long-term success in the healthcare industry by increasing the number of feedback mechanisms, the collaboration between departments, and transparent communication.
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