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INTRODUCTION
Early help in the UK is support provided to children, young people, and families at the earliest indication of need before a problem becomes more serious. Early help can vary from support for parents, counselling services, and youth services to accessing resources within communities. Early help is essential for preventing issues from becoming more serious, for the safety of children, and for family well-being. It also helps `families to cope with issues as they arise; children will prosper when early help is provided to them. Early help is a fundamental component for building resilience to prevent long-term social and emotional issues; it is also a means to strong and healthy communities (Conroy and Brown, 2004).
The aim of this report is to evaluate and compare the way three local authorities, Leeds, Norfolk, and Staffordshire, signpost early help, and family support information on their websites. This report evaluates the ease of information access, the quality of information given, the quality of services offered, and the accessibility of the websites. This report aims to highlight the strengths and weaknesses of the websites to enable families to access information quickly and effectively, thereby providing support to families effectively.
The report is designed to ensure that there is a comparison of the way early help information is presented online by local authorities. The report begins with a section that highlights the methodology, including the selection of the websites from Leeds, Norfolk, and Staffordshire, as well as the criteria that were used to evaluate them. This is followed by the evaluation, highlighting the strengths, weaknesses, and barriers, with the conclusion summarising the findings.

EXPLANATION OF THE EARLY HELP SYSTEM
Early help is the support given to children, young people, and their families at the earliest time possible when their needs or difficulties first appear, before they become more serious problems. It is a proactive, family-centred approach that focuses on strengthening the family’s resilience, ensuring better outcomes, and reducing the risk of the family’s needs becoming more serious problems in the future, requiring specialist or statutory intervention. It is holistic support, often involving joint working between agencies, with a focus on providing the right support at the right time to prevent difficulties becoming entrenched. 
The Early Help System Guide encourages the development of a shared framework that can support the delivery of effective early support in local areas.
The goal of early help intervention is to support children, young people, and families in the earliest stages of need to ensure that problems do not become more complex and require statutory intervention. Early intervention for problems such as family stress, behavioural problems, or developmental problems helps build resilience in the family to ensure positive outcomes. Early intervention provides support, advice, and access to effective services to ensure that the right support is given to the family at the right time. Early intervention helps to ensure that children do not need to receive specialist or social care support, helps to protect the wellbeing of the family, and enables them to deal effectively with problems to create healthy family environments (Guralnick, 2011).
Early help is also very much in line with all other aspects of safeguarding, as it actively seeks to address all potential threats to a child’s well-being before a problem arises. This is also a very effective tool for supporting all the principles set out in working together to safeguard children, which includes working together to ensure all agencies are working together to help address a child’s emerging need, reducing the potential for harm, and supporting early intervention, all of which are a part of a child protection system.

EXPLANATION OF MULTI-AGENCY WORKING
[bookmark: _Int_X52ZThp6]Multi-agency working can be described as the working relationship between different agencies and professionals, such as schools, health, social care, police, and voluntary agencies, which come together to help children, young people, and families. In the early help system, multi-agency working is considered crucial because no agency can alone deal with the needs that a family may require. This working relationship helps in the effective support of families through sharing information, skills, and resources. This helps in the identification of potential risks, eradication of duplication, and a holistic approach to working with families. This is crucial for effective early intervention and safeguarding, which leads to better outcomes for children and families (Cleaver et al., 2019).
The "Working Together to Safeguard Children 2023" is a statutory guidance document that outlines the expectations for multi-agency working in safeguarding children and promoting their welfare. The document highlights the importance of effective safeguarding work being carried out by all the agencies involved in the system of help, support, and protection for children, such as local authorities, healthcare services, police, and many others. The effective safeguarding work is carried out when all these agencies work together as a whole. system of help, support, and protection for children, which includes early help. The statutory guidance has helped in improving multi-agency working through the clarity it provides about the role of all the agencies involved in safeguarding children (HM Government, 2023).
Different professionals come together to offer support to children and families in a coordinated manner through the sharing of skills, information, and resources. Social workers assess the needs of families, support families, and coordinate services. School professionals identify issues related to learning and behaviour, support families, and offer pastoral care to families and children. Health professionals address the physical and mental well-being of families, offer guidance, and refer families to other professionals when necessary. Through this collaboration of professionals, a holistic plan is developed to address all the needs of families, and this ensures that families receive support at the right time to prevent the need to go to statutory services (Moran et al., 2007).

EVALUATION OF THREE LOCAL AUTHORITY WEBSITES
[bookmark: _Int_NvaZdAdy]The early help information provided by Leeds City Council, Norfolk County Council, and Staffordshire County Council is presented in the form of separate sections on the children's and families' services pages of the respective council websites. Leeds City Council provides early help information in an accessible format, using structured headings, clear language, and direct links to services, making it easier for families to access the information they need. Staffordshire County Council provides early help information in detail, although the pages have more content, making it slightly more difficult to access the information. On the other hand, the early help information provided by Norfolk County Council is scattered across multiple pages, making it slightly more difficult for users to access the information they need, although the information is provided in detail.
[bookmark: _Int_giBwUaK2]The Leeds City Council website offers highly comprehensive information regarding early help services. The information provided includes an overview of what early help is, who it is for, and how to access early help services. The types of early help services available are also provided. The information ensures that users are aware of all there is to know regarding early help services. The information provided is highly accessible to all users (Kispéter and Yeandle, 2015).
[bookmark: _Int_j2832ZHl]Accessibility: The Leeds City Council website is highly accessible, with clear headings, font styles, and mobile device compatibility. The website provides information in the form of the internet rather than relying on PDFs, making it easier for people with disabilities or those who are not familiar with the internet. The Staffordshire County Council website is also accessible, with clear sections of information, although the website provides information in the form of long texts rather than the internet format. However, the Norfolk County Council website provides information in the form of documents, making it hard for people with disabilities or those who are not familiar with the internet. 
Clarity: Leeds has clear and simple language, and the information on early help services is presented in an effective manner. Staffordshire also has detailed information presented in an effective manner; however, there are some areas that can be improved to make the language simpler. The information presented in Norfolk is detailed but not clear enough; i.e., users must go through several pages to understand the information on the support available.
[bookmark: _Int_wHjMLPHL]Ease of navigation: Leeds has the easiest navigation system; i.e., the menus are logical, making navigation easy for users. Staffordshire also has an easy navigation system; however, there are some areas where users must scroll down to access the information. Norfolk has a poor navigation system; i.e., the information on early help is presented in different areas of the website, making navigation difficult. The comprehensiveness of early help information varies across the three local authority websites, influencing how well families can understand and access available support (Department for Education, 2022).

The Leeds City Council website offers highly comprehensive information regarding early help services. The information provided includes an overview of what early help is, who it is for, and how to access early help services. The types of early help services available are also provided. The information ensures that users are aware of all there is to know regarding early help services. The information provided is highly accessible to all users.
In addition, the Staffordshire County Council website provides in-depth and wide-ranging information. It provides information about early help processes, the services available, and the referral routes. Furthermore, the website provides information for both families and professionals, making the website even more comprehensive. However, the information is presented in sections, making it slightly challenging for users to grasp the key aspects of the information presented
In comparison, the information available on the Norfolk County Council website, although relevant, is not as comprehensive within one website. The information is spread across various pages and documents, which might be difficult for families to get a comprehensive overview of the services they can access. In conclusion, information available for Leeds and Staffordshire is more comprehensive than that for Norfolk.
It is evident that there are similarities and differences regarding the strength and weaknesses of the information provided by Leeds City Council, Staffordshire County Council, and Norfolk County Council. It is evident that Leeds City Council is the best about the accessibility of the information provided, as the information provided is very user-friendly. In addition, the information provided by Staffordshire County Council is detailed, but the pages contain a lot of text, which may not be very readable. This shows that the information provided by Staffordshire County Council is not very accessible. On the other hand, Norfolk County Council provides relevant information, but the information provided is not very intuitive, as it is provided on multiple pages. In conclusion, it is evident that Leeds City Council is the best at the provision of information, followed by Staffordshire County Council and, lastly, Norfolk County Council.
COMPARATIVE ANALYSIS
The three websites of local authorities—Leeds City Council, Staffordshire County Council, and Norfolk County Council—have some key strengths and weaknesses in presenting information on early help. The strength of the Leeds City Council website lies in its clear layout, design, and navigation, making it easier for users to locate relevant information on the website. Additionally, the website provides detailed explanations of the services available to support users. However, the weakness of the website lies in the fact that some of the information provided on the website may be overwhelming to some users due to the large volume of information available on the site. The strength of the Staffordshire County Council website lies in its detailed information on early help services, processes, and support available to users. However, the weakness of the website lies in its text-heavy content, which may not be very readable for users (Bale et al., 2012).
The strength of the Norfolk County Council website lies in its provision of relevant information to users, along with supporting information available on the website. However, the weakness of the website lies in its poor accessibility and navigation features, making it difficult for users to locate information on the website, as there are multiple pages to go through. The most effective website in terms of providing information on early help is Leeds City Council. This is because they have provided the most effective balance of accessibility, clarity, and usability, allowing families to access the information they need most effectively. This is evidenced by the clear headings and language used, allowing families to access the information quickly and easily they need without any confusion. In addition, the information provided on early help services, referral pathways, and contact information is clear and concise, allowing families and professionals to act quickly and efficiently. 
[bookmark: _Int_8AB0I2Wg][bookmark: _Int_PNIfgzCr]In comparison with Staffordshire, which has rather voluminous information, and Norfolk, which has information scattered all over their web pages and documents, Leeds City Council has done a great job in making it more accessible and user-friendly. This is essential to avoid any barriers for the families and professionals, especially those who are not very tech-savvy and who need to access this information in a hurry. In conclusion, Leeds City Council has done an excellent job in ensuring that information regarding early intervention is provided, as it is made accessible and user-friendly, which is essential in providing support to these families and avoiding any statutory intervention.
The early help information found in the three websites of different local authorities reveals that there are differences in accessibility and usability. The Leeds City Council website is well structured and user-friendly. It would be better if diagrams or boxes summarizing information are added to make it more accessible to users. The addition of a “key information” section would also make it more accessible to users. The Staffordshire County Council website is rich in information. It would be better if paragraphs are divided into smaller ones to make information more accessible to users. The Norfolk County Council website would benefit from better navigation and accessibility. The information is scattered over different pages and PDFs, which would make it difficult for users to access information (Staffordshire County Council, 2019).


Conclusions and recommendations
Leeds City Council offers the best accessible and most user-friendly early help information, with clear headings and content structure. Staffordshire offers in-depth and comprehensive early help information, although it is heavy in terms of content, making it less readable. Lastly, the Norfolk website is not very intuitive, with the information scattered over multiple pages, including PDFs. Leeds is the best, while Staffordshire is informative but dense, and Norfolk needs improvement in terms of accessibility.
[bookmark: _Int_eQ9vpXX9]Local authorities can make the signposting of early help online more accessible by using well-structured pages with clear language, minimising text-heavy pages, and using bullet points and headings. Visual aids, like diagrams, can be extremely helpful in presenting information to families. Reducing the use of PDFs and presenting information on one page will make it more accessible.
[bookmark: _Int_ICb8huX7]In conclusion, it is important for families to have access to information through the internet in terms of early intervention and support. Well-structured websites with clear language, logical structure, and concise content are essential in ensuring that parents or carers have access to the available services, thus taking the right steps towards the children’s lives. The use of accessibility features, such as the use of mobile devices, reduces the use of PDFs, ensuring that every individual, regardless of their disability or lack of skills in using the internet, can access the information they require in an effective manner (Oclc.org, 2026).
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