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[bookmark: _Toc101457018]Introduction
Leadership refers to the potential of the individual to guide, manage and motivate a group of people. It sets clear objectives for the employees and guides them to achieve those. Effective leadership assists in improving the productivity and efficiency of the individuals and enhances the overall performance of the organisation (Indeed, 2022a). There are certain skills required by individuals to become a good leader. A good leader provides guidance to the employees throughout their employment tenure. In this study, the leadership of Iceland Food Plc will be analysed with reference to several models and theories and a leadership plan will be prepared as well. 


[bookmark: _Toc101457019]Brief information about the chosen organisation
The organisation started its journey in the year 1970 with their first shop opened by Malcolm Walker at Oswestry, Shropshire for selling frozen foods in the market (Iceland, 2022). By the year, the company has expanded to 15 stores in North West and North Wales. They set up their first purpose-built freezer in 1978 at Stretford and launched their own brand in the same year. In the year 1979, the organisation opened their headquarters at Deeside. The company has become a public body in the year 1984 with huge success on London Stock Exchange. It has been the first supermarket in the UK to cut off non-essential preservatives, colourings and artificial flavourings (Iceland, 2022).
In 1989 it acquired its rival Bejam and formed a chain of 465 stores in the UK. The company has initiated their free home delivery services, which has extended to the entire nation by 1997. It banned the mechanical recovery meat from its own-brand products in 1990 (Iceland, 2022). The enterprise has innovated the GreenFreeze technology in the UK by introducing the Kyoto refrigerators and freezers in the market in 1998. It has become the first food retailer in the UK to provide a guarantee of GM ingredients free products for its own brand. They set up the first home shopping services all over the nation in 1999 and banned the artificial colours in the hen feed in 2000. In the next year, Malcolm Walker and other senior managers have been ejected from the organisation and have been renamed The Big Food Group (Iceland, 2022).
In 2004, the organisation was named The Big Food Group got and in the next year, it has been taken the private (Iceland, 2022). Iceland has returned to their previous management body in that same year. The company regained its financial condition in the year 2007 and opened 70 more stores by 2009. In 2012, the company has been recognised as the “Best Big Company” and Malcolm as the “Best Leader.”  The company stepped into the production market by acquiring and named Iceland Manufacturing Limited in that same year (Iceland, 2022).
In the next year, the company has taken direct control over their seven franchises in Ireland. The enterprise has been awarded the best for the second time in 2014. It initiated the production of plastic-free chewing gum in the year 2018. In 2020, the company has published their food report showing a 23% reduction in food waste. The enterprise has joined the climate pledge with the commitment to Net Zero carbon as the first food retailer in 2021. It is operating with 30,256 employees and generated revenue of the amount of 4 billion GBP in the year 2021 (Iceland, 2022, LinkedIn, 2022, dnb, 2022 and Global Database, 2022).        
[bookmark: _Toc101457020]Review of leadership and management theories and models.
[bookmark: _Toc101457021]Leadership Theories
The behavioural theory of leadership concentrates on the fact that the leadership ability of an individual depends on the environment rather than his/her abilities (Indeed, 2022b). A key attribute of this theory is conditioning, which asserts that an individual tends to act more like a leader as a response to the environmental factor. It focuses on the activities of a person and evaluates those within a given situation (Indeed, 2022c). There are several kinds of behavioural leadership, which includes: 
· People-oriented leaders
· Task-oriented leaders
· Participative leaders
· Indifferent leaders
Advantages
· This theory identifies and answers the queries regarding the leadership structure of an organisation.
· It guides in understanding the leadership pattern of the leaders and promotes the value of leadership style by emphasising the concern for collaboration and individual (Indeed, 2022d).
Disadvantages
· This theory is a learned process, as it is required to identify the suitable behaviour as per the situation. It results in the consumption of a huge amount of time to come into practice (Indeed, 2022d).
· It gets affected by the personal bias of the leader as they are responsible to react to different situations in a different manner.
Transformational leadership theory concentrates on bringing change or transformation to the person or the institution (Indeed, 2022e). It motivates and encourages individuals to achieve growth through benefitting themselves and the organizational performance as well.  This helps in boosting the morale of the employees and guides them to achieve their goals and objectives by improving the overall business performance. 
Advantages
· This theory helps in reducing the turnover rates within the organisation by encouraging and motivating employees. 
· It increases the ethical value of the organisation by considering the ethics of the company and assists in the formation of a trustworthy and positive work environment (Indeed, 2022e).  
· This theory helps in improving the morale of the people working within an organisation.
Disadvantages
· This theory of leadership fails if the employees do not support the leaders throughout the process.
· The transformational theory focuses on individual growth rather than team, which might affect team productivity and performance (Indeed, 2022e).
· While concentrating on the goals based on long-term objectives leaders might miss out on important details in the short-run and affect the growth. 
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These are set of rules that provide guidelines regarding how to manage the functioning of businesses or organisations (Indeed, 2022f). Management theories help the business leaders in increasing their productivity and encouraging them. It facilitates the decision-making process as well and enables them to make fast and effective decisions.   
Scientific management theory
The theory developed by Taylor asserts that scientific methods are required to be used for managing performance in the workplace rather than depending on the decision of the leaders. This theory focuses on making people work hard to get productive results in the workplace (Indeed, 2022g). It asks for simplifying the tasks and mentions that leaders are required to assign tasks as per the ability of the individual to get an effective outcome.
Advantages
· This theory brings out the efficient and productive outcome for the employees
· It allows employees to perform the tasks in which they have expertise. This theory helps in forming a professional hierarchy and improves the management and performance of the organisation (Indeed, 2022g).
Disadvantages
· While focusing on achieving efficiency this theory ignores humanity. For this reason, it is not practised much in reality; however, it has helped leaders in comprehending the importance of efficiency in the workplace (Indeed, 2022g). 
Principles of administrative management theory
This theory has been developed by Fayol, who has evaluated the functioning of an organisation from the standpoint of managers and leaders (Indeed, 2022h). It asserts that a leader has six primary functions – forecast, plan, coordinate, command and control. This theory provides several principles for the efficient management of the organisation. The advantages and disadvantages are mentioned below:
Advantages
· This theory facilitates the organisational structure of the business (Indeed, 2022h). All the principles of this theory help in the proper management of the business activities performed by an enterprise.
· The principles of this theory bring about the team concept within the organisation and assist in working collaboratively.
Disadvantages 
· It does not allow building interpersonal relationship and hence discourage the creation of informal groups within the organisation. 
· This theory does not pay attention to the problems faced by the employees but rather focuses on achieving the organisational goal (Indeed, 2022h). 
[bookmark: _Toc101457023]Leadership models
Leadership models are the different styles of guiding and leading individuals based on different situations. As all the leaders are distinct individuals it is not possible that a single leadership model would suit all of them (Indeed, 2022i). This provides a framework for the leaders regarding the way to manage a group of individuals. 
Team-oriented leadership
This leadership model enables leaders to create a collaborative team environment and focus on the strength of the individual. It is mostly oriented toward the people and improves efficiency, productivity, job satisfaction and employee engagement (Indeed, 2022i). There are several leadership styles that facilitate this model. These include Affiliative, participative and coaching leadership. They concentrate on open communication and productive feedback which brings about collaborative success to the team and the organisation. 
Advantages 
· This helps in improving morale and enables individuals to accomplish tasks and deliver efficient and productive outcomes. 
· It brings about higher employee engagement and improves the productivity of the employees (Indeed, 2022i). 
Disadvantages 
· It creates excess stress for the leader, which might result in the loss of productivity of the individual (Indeed, 2022i).
· This process does not ensure the growth of each and every individual and it becomes difficult to find out the lack in the performance of a single person. 
Authoritarian leadership
Leaders following this model do not allow individuals to take part in the decision-making process and hold control over the entire process. They focus on goal achievement and prefer providing motivation through restrictions and strictness (Indeed, 2022i). These leaders want the tasks to be completed on time and with efficiency. 
Advantages
· This leadership allows quick decision making as it is taken by a single individual.
· It provides a clear chain of command to the individuals under this leadership (Indeed, 2022i). 
Disadvantages
· It results in the formation of a system with complete dependence on the leader.
· This leadership leads to low employee morale within the organisation (Indeed, 2022i). 
[bookmark: _Toc101457024]Management models
The Mckinsey 7-S model
 This model asks managers or leaders to analyse the seven components and identify the pattern to manage the business (Kirschenboim, 2018). The seven aspects of this model are as follows:
· Strategy
· Structure
· System
· Shared values
· Style
· Staff
· Skills
Lewin’s change management model
This model focuses on bringing changes to the management of any business and asserts that these changes follow three steps, which include unfreeze, change and refreeze (Errida and Lotfi, 2021). In the unfreeze stage the current strategies are assessed, after that new approaches are introduced in the change stage. During refreeze stage the changes are brought into practice. 
[bookmark: _Toc101457025]An application of these theories and models to the leader of your chosen organisation, thus providing a critical evaluation of the impact of leadership at the organisation
An organisation like Iceland Food Plc requires the implementation of transformational leadership to facilitate the growth of their employees and bring about creativity and innovation. They are the first food retailer to ban the use of artificial colourings and preservatives in their brand products (Iceland, 2022). It is required to introduce a team-oriented leadership model into the business to facilitate growth and performance. The founder and CEO of the business, Malcolm Walker has been awarded the best leader twice in 2012 and 2014 for his people-oriented strategies (Iceland, 2022). It can be said that leadership in an organisation brings about motivation to the employees. On the other hand, it comes with the threat that if the leaders fail to provide motivation the overall performance and growth of individuals and organisations decline. This helps in the decision-making process within an organisation. However, if the leader does not possess the potential for efficient decision—making, it might impact the business.  
[bookmark: _Toc101457026]A review of your own experience of leadership and areas for your own development
I have worked as a group leader in the online food delivery department at Iceland Food Plc. The primary responsibility is to look after the fast and on-time delivery of fresh and quality products to the customers (Iceland, 2022). As a leader, I have to take the responsibility of motivating my members to work during odd hours to supply the food to the customers. However, the transformational leadership approach facilitates providing motivation to the workers. During the crisis period of the pandemic, my team worked day and night to deliver essentials and food to the people. Being a team-oriented leader I have to look after their health and the proper payments during that time as well. 

[bookmark: _Toc101457027]Conclusion
Leadership theories and models provide a framework for the proper functioning of organisations. The team-oriented leaders prioritise the members and allow them to take part in the decision-making process. However, autocratic leaders focus on the goals and accomplishment of the same without taking input from the individuals during taking decisions. Although leadership might create stress on the leaders and managers at the time, however, this helps the business to grow and perform better in future. 
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Appendix
Appendix 1: Leadership development plan
	What are my Leadership development
Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	I need to improve my listening skills.
	I need to maintain eye contact while listening.
Being attentive is required as well for improving my listening skills. 
	I need to practice these skills while attending a meeting or conducting an informal discussion with the members.  
	2 months

	I require improving my adaptability 
	It is required to get accustomed to the changes to facilitate my adaptability. 
	I need to practice these activities within the workplace. 
	4 months

	I need to improve my time management skills
	I require maintaining a to-do list and arranging all the tasks as per their priority and trying to accomplish those by the allotted time. 
	I need to practice all these while accomplishing my tasks.
	3 months 

	I require providing productive feedback 
	I need to assess the performance of every member to provide feedback to them. 
	I require evaluating their performance while guiding and training them. 
	5 months
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