

[image: University of Wales Trinity Saint David | VRS]

Entrepreneurship
 Assessment 2 – Business Plan
 MODULE CODE: LCBB5001  




                                   

  Student Name: Dan Joita
  Student ID: 2124449
  Lecturer: Laila Maazouz                                
Table of Contents
INTRODUCTION	3
Business description and intellectual and legal framework	3
Analysis of the industry	3
Operation and team plan management	5
Marketing strategy	5
Financial planning	7
CONCLUSION	10
REFERENCES	11




[bookmark: _Toc143620646]INTRODUCTION 
Entrepreneurship refers to a process or method which involves series of activities likes planning, organising, directing, staffing, and controlling the business activities and includes risk (Olanrewaju, 2020). This report will highlight a business plan and business research of organic ice cream and various concepts will be discussed. The report will study the business description and the industry analysis through various theories and the team management plan of the business. The marketing plan, financial plan and market research of the business will be conducted. 
[bookmark: _Toc143620647]Business description and intellectual and legal framework
The business of organic ice cream will be framed as licensed franchise of the organisation which will be set in different locations.  The company name under which the business will perform its operations will be Naturally Ice Cream Co. The goals and mission of the company will be to provide great quality organic ice creams to the customers and ensure that all the ice creams are organic and do not contain harmful preservatives. The product range will include maximum variety of organic ice creams ranging from fruits flavours to herb and medicinal contents also (Kraus, Breier, and Dasí-Rodríguez, 2020). Also, healthy smoothes with the ice cream will be offered to the customers. The company has done huge research and quality analysis to obtain the level of quality of the organic ice creams. Patents have been issued for the recipes of the different ice creams and trademarks will be issued or will have to be purchased by the vendors who want to sell or purchase the franchise of the company.
The company will be a joint stock company with the collaboration of the medicinal and pharmaceutical company in order to test and maintain the organic levels in the products and ensure the hygiene and safety in the ingredients of the ice creams. The shares of the company will be shared in 7:3 ratios, meaning 70 percent of the shares will be held to Ice Cream Company and 30 percent will be held by the pharmaceutical company.
[bookmark: _Toc143620648]Analysis of the industry
The VRIO analysis of the organic ice cream company will be done as follows. 
Value – the value which will be provide by the ice cream company will satisfy the customers and also benefitted for the company as it requires less capital and will help in increasing the revenue of the company (Zia, 2020). 
Rareness – The product rareness is greater as the business idea and the recipes are patented and not accessible for the competitors thus putting an advantage for the company. 
Imitation - The product imitation and copying is very difficult in nature. The recopies are patented and without trademark and permission no other business will be able to able to sell same product. 
Organisation - The organisation will use best possible methods to improve the quality and sustainability of the product and compete to deliver maximum to the customers. 
The porter five forces analysis of the organic ice cream company is done as follows. 
Threat of new businesses – The business will not be impacted much by the threat of the new business as already the market structure of the ice cream industry is very big with lots of competitors and with the possession of the patent rights the business will thrive to compete in market.
Threat of substitutes – There are many substitutes available for the ice cream but the introduction of the organic ice creams benefits the business over putting an edge on the competitors. 
Bargaining power of consumers – The bargaining power of the consumer will be very less as the product is not very homogeneous and one of its own kind. The business will have great chance as it can get whatever price it wants for the ice creams. 
Bargaining power of suppliers – The raw material for the base of the ice cream is easily available. Thus, the bargaining power of suppliers of the base material will be less but however the organic raw materials such as plant-based flavours and natural preservatives will not be available for the business to procure easily (Tomar, 2021). 
Competitive rivalry – The competitors of the organic ice cream business will be lower as the patents and trademark restrictions will not allow any other business to establish a business with the same type of products. 
These analyses helped to identify that whether the business will be productive in near future, and it is found out that the business is innovative and will grow in the near future as more people now becoming health conscious and the organic ice cream business will attract the customers and flourish. 
[bookmark: _Toc143620649]Operation and team plan management
The major operations of the organic ice creams business will be the sales of adequate amount of goods, hiring the professionals and workers for the work, marketing of the ice creams in the creative and innovative manner, fixing the standards for the sale of ice creams, ensure the regular procurement of the raw materials and the continuous working of the production lines. 
Proper accounting and maintenance of the bills and receipts will be done by the company. Assigning different roles for the work in the business and timely evaluation of the business’s progress will be done in regular intervals (Setiadi and Frederika, 2022). The major decisions regarding the financial planning and sales forecast will be added in the operational activities of the business.
Legal structure of business is going to be Sole Proprietorship, where the business entity will run and owned by an individual, and where there will less regulations of tax. As the business is new, so this legal structure of business will be suitable in the starting.
[bookmark: _Toc143620650]Marketing strategy
The organic ice cream business will first find an opening in the local market so as to first identify the product as good or bad in preference of the customers. The must plan a grand opening for the business, this will induce and attract the consumers towards the product. Various measures can be taken by the business for the promotion of the products such as social media marketing, print media advertising and loyalty programmes.  The purchase of the organic ice creams will be done by the various marketing strategies such as through direct sale to the customers, through hearing from someone about the product and the want to try the product, through serving the product as desert in the hotels and restaurants. 
The 4P’s of marketing of organic ice cream business will be.
Price – The business will set the price of the ice creams in such a way that it gives the company sufficient profit and well as the customers are willing to pay for it. The business pricing will vary between £2 to £9.5 depending on the flavours and scoops taken.
Product – The business will offer various types of ice creams ranging from normal to organic ice creams and with wide variety of the flavours. 
Place – The business will try to operate at different locations across the country. It will expand its activities in the near future.
The promotional mix of the organic ice creams business will include the following the aspects. 
Promotion – the business will conduct various sales promotions to induce the customers to purchase the organic ice creams such as distributing coupons to customers, conducting games and programmes. Also, the business will advertise its organic ice creams through various media such as advertisements in newspapers, direct mail, television, radio or through social media.
The STPD analysis refers to the determination of the important factors of the markets which will affect the market structure and the strategies which will be prepared to increase the sales in the market. This analysis is performed before the selling process and all the marketing strategies will be made after this analysis.
Segmentation- This process include that the business will analyse and divide the market in several groups of customers, as to plan strategies of marketing for all the groups differently so that customers are attracted towards the products.
Targeting- This process involves determining on which group of customers the efforts of marketing should be put on, which group is going to provide the company with more profits. The target consumers will be the children and the old age people who have most concentration on health benefits toward themselves.
Positioning- Here the position of product into to the market and in the minds of consumer will be focused; here the business will focus on creating image of the product in the mind of customer by applying good marketing strategies. The business will position its strategies on how to induce the customers to attract them towards the product.
Differentiation- The factor or unique feature that is sold by the company via it product which is different from all customers will come under differentiation. The ice creams are organic which a different feature from brands of ice cream. 
[bookmark: _Toc143620651]Financial planning
Financial planning is going to help in determining the sustainable business idea and will also keep the business on track even when the business matures. Financial plan of the business will first include the setting up of business; there are certain resources that will be required while starting organic ice cream business (Brunel, 2020). 
The first step and resource requirement for opening the business will be shop or space where the business will be opened. The rent of the shop is going to amount up to €4000.
The recruitment of good chefs that are specialised in making ice creams will be hired and salary will be given. The salary to the chefs and staff will amount to €2500.
Big fridge and furniture of shop is the most crucial requirement of the business as to store the ingredients of ice cream and also different variety of ice creams prepared. This is going to cost up to €3000.
Promotion expenses- €4500
Total start-up cost of the business will be €14000.
Sources for arranging funds.
Personal Investment- While starting the organic ice cream business the part of funds can be arranged from personal savings, personal investment can be in the form of collateral on personal assets or cash. This will prove to the banker that the business is long-term commitment (Thomas, 2021).
Loans- This is most commonly used form of arranging the funds for the business. Since in the start the business can take loan from bank and the business can be set, this is the easiest and most convenient source of arranging the funds.
Love money- This is the money that is loaned by parents, friends, family or spouse or funds that are arranged from relatives. This is another form, from which the funds can be arranged and paid later whenever the firm earns profit (Mardievna, 2022). 
These are going to be most crucial resources that will be required for setting up the organic ice cream business.
Cash Budget
	Details/ Particulars
	Month 1 (in €)
	Month 2 (in €)
	Month 3 (in €)
	Month 4 (in €)
	Month 5 (in €)
	Month 6
(in €)

	Receipts:
· Cash Sales
· Money received from debtors.
· Sale of old furniture
· Other receipts

	
40,000
25,000

4,200

10,000
	
45000
32000

-

15000
	
48000
35000

-

18000
	
51000
37000

2000

20000
	
55000
35000

-

28000
	
45000
32000



30000

	Total(A)
	79,200
	92,000
	1,01,000
	1,10,000
	118000
	1,07,000

	Payments:
· Cash Purchase
· Payment to creditors
· Salaries
· Interest on Loan
· Taxes
· Miscellaneous expenses
· Rent
· Promotion expenses
	
20000
30000

2500
1500
1200
2800

4000
4500
	
23000
35000

2500
1500
1200
2800

4000
4500
	
24000
35000

2500
1500
1200
2800

4000
4500
	
25000
38000

2500
1500
1200
2800

4000
4500
	
28000
40000

2500
1500
1200
2800

4000
4500
	
25000
32000

2500
1500
1200
2800

4000
4500

	Total(B)
	66,500
	74,500
	75,500
	79,500
	84,500
	73,500

	Closing balance (A-B)
	12,700
	17,500
	25,500
	30,500
	33,500
	33,500



Market research:
The term market research refers to the analysis of the macro environment of a business which affect the business directly or indirectly. It is important for a business as it determines the forces which changes the business operations and provides the critical knowledge to the business manager about the trends and changes in the environment. 
PESTLE analysis
Political- Before setting the business the business of organic ice creams the company needs to keep in mind the government regulation of the country and political stability of the country as this will affect the business.
Economic- The economic condition of the citizen of the country will be considered and change in inflation rate can affect the business position (Christodoulou and Cullinane, 2019).
Social- This factor for ice cream business will include health awareness, since ice creams are organic this factor will affect positively to the business.
Technological- This will affect the business positively, as there is new technological kitchenware that will assist in making the ice creams fast, which will increase the efficiency of business.
Legal- The laws and regulation of the country regarding food and safety should be followed by business.
Environmental- Since this is a seasonal business; the effect of environment is going to be huge on the business as ice creams are generally preferred in summers.
The total revenue of Ice cream industry amounts to $3375.2m in the year 2021, and also the growth of ice cream industry in last 7 years can be seen up to 4.8% (United Kingdom Ice cream market summary, 2021).
[bookmark: _Toc143620652]CONCLUSION
The report analysed the different aspects of entrepreneurship, where the report provided overall description of the overall plan of business and the different industry analysis were done as to analyse the future growth of the business. Operations and management team plan was assessed in the report and marketing plan was made via Four P’s of marketing. The financial of the business and start-up cost of the business was also assessed and market research where macro environmental analysis was assessed.
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