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Introduction





This aim of this report is how to focus on the elaboration of a new model of thinking in recruiting and selecting in the services sector, a strategic model that will mainly pursues long-term goals in the functionality of a business.
In order to increase customer satisfaction, to reduce the risk of loss of actual or 
potential customers and to have a strong competitiveness, variety, quality and diversity 
are the ways to ensure the competitiveness and efficiency of services by enhancing the 
content of the offer and increasing the quality. Hotel Majestic uses rates according to 
the quality of the services, where the hotel's service offers meets the 4 * category 
standards, which are good quality. Helps to satisfy and reward customers who perceive 
quality by asking for safety, comfort, quietness, cleanliness, courtesy of staff. In periods 
when the occupancy rate is declining, generally during the summer season, it is 
necessary to coordinate some free gifts and stimulants to the clients, by offering a free 
meal or specific gifts.
In order to increase customer satisfaction, to reduce the risk of loss of actual or 
potential customers and to have a strong competitiveness, variety, quality and diversity 
are the ways to ensure the competitiveness and efficiency of services by enhancing the 
content of the offer and increasing the quality. Hotel Majestic uses rates according to 
the quality of the services, where the hotel's service offers meets the 4 * category 
standards, which are good quality. Helps to satisfy and reward customers who perceive 
quality by asking for safety, comfort, quietness, cleanliness, courtesy of staff. In periods 
when the occupancy rate is declining, generally during the summer season, it is 
necessary to coordinate some free gifts and stimulants to the clients, by offering a free 
meal or specific gifts.
In order to growth customer satisfaction, to reduce the risk of loss of actual or potential
customers and to have a strong competitiveness, variety, quality and diversity are the 
ways to ensure the competitiveness and efficiency of services by enhancing the content
of the offer and increasing the quality. Hotel Majestic uses rates according to the quality 
of the services, where the hotel's service offers meets the 4 * category standards, which
are good quality. Helps to satisfy and reward customers who perceive quality by asking 
for safety, comfort, quietness, cleanliness, courtesy of staff. In periods when the 
occupancy rate is declining, generally during the summer season, it is necessary to 
coordinate some free gifts and stimulants to the clients, by offering a free meal or 
specific gifts (Stefania, 2003)
As we know, work takes up much of the time, people are seeking meaning in the organizations they belong to and in the relationships, and they develop within it. On the other hand, organizations are hunting numbers and forget about people, although they say they place them on the first place (Wanga, 2007).
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POLITICAL:
Wales was the first nation in the United Kingdom and among the first in the EU where programs with structural funding for 2014-2020 were agreed by the European Commission, which was possible thanks to the cooperation between the Welsh administration and the economic and social partners in the country. Wales, UK and EU.
A detailed and comprehensive look at how Brexit could impact Wales, based on more government research, shows that the impact of Brexit will also have destructive effects.
It is important to have territorial cooperation to strengthen cooperation at the border, international and inter-regional levels.
 ‘’No country or region would be left untouched by significant economic withdrawal from leaving the EU without a deal, damaging jobs, livelihoods and living standards’’ said by CBI (Confederation of British Industry).

ECONOMIC:
As we live in a society in continuous development, now even from an economic point of view, we can say that there are enough people today who have a "higher" standard of living due to a stable and very well paid job, and thus offer trips abroad, a house, a car. Turning Wales into an innovative and globally competitive nation is a central point on the Welsh government's agenda to boost prosperity. This EU investment also created the premises for attracting foreign investors, like one of the Swedish company being determined to set up its UK headquarters in Wales.
EU funds has a significant role in contributing in transforming the economy and increasing the prosperity of all Welsh citizens through investments in business competitiveness, research and innovation, skills, employment, energy from renewable sources, digital and urban connectivity and youth. The partnership is of course essential for the successful implementation of the funds.

SOCIAL:
Mass tourism has both positive and negative effects on the host communities. Both tourists and locals can benefit vice versa through their mutual interactions. Mass tourism offers them the opportunity to learn different cultures and customs. Tourists come in contact with different types of outfits, food, festival, language and religion that are practiced by the locals. Locals can also know many different things from tourists. As a result, a better understanding of diversity can be achieved. Many young people and women work in their local tourism and hospitality businesses. This helps them financially and equips them with the experience they need to work in higher positions within the same industry and beyond. It is practically impossible for women in many poor economies to travel far from home to explore employment opportunities. Therefore, when tourism brings jobs to their doors, it really works. And with this process, a higher level of social mobility and social inclusion is achieved
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TECHNOLOGICAL:
The technological factors are of particular importance due to the continuous technological degree, and in the Hotel Legacy Cardiff International Hotel, this pace of development, of changes, always being respected, always implementing the new technologies necessary for the smooth running of the activities within the hotel. Being a 3 * hotel with a well implemented management, all the rules and hygiene rules, the technology are strictly respected. In order to facilitate a better and faster monitoring of the rooms, the customers, the revenues, a new system will be implemented that will replace Fidelio (hotel administrating system), with a more accessible interface. To keep up with the ongoing trends in technology upgrades, the hotel recently introduced FULL HD plasma TVs, a new industrial dishwasher, new refrigeration systems, new electronic equipment for conference rooms. The infrastructure is generally poor quality and poorly maintained but Wales invested to maintain it and build better roads including country sides.

LEGAL: 
The employment law sine 1996 protects the rights of employees such as, maternity and paternity leave, minimum wage, vacation pay, sick pay and other rights are legally protected, also the equality act from 2010 protects people from any discrimination. The performance of Wales in the highly competitive research and innovation program of 2020 has so far been encouraging, with Welsh organizations already benefiting from millions of pounds worth of funding, which helps stimulate the economy. Microsemi Corporation, a multinational company providing semiconductor solutions and headquartered in South Wales, has successfully attracted around £ 320,000 in support of the £ 2.5 million MEDLIGHT project, which involves developing a medical device and also will improve the professional treatments.

ENVIROMENTAL:
Wales has made major improvements to reduce the negative effect on the environment. The government, all councils, media, charities and many others have taken initiatives to raise environmental awareness and reduce the negative effect of economic growth and environment. Wales it is dealing with difficult weather conditions, however, millions of tourists come to Wales, especially in summer. In fact, tourism is growing fast and contributes with many pounds annually to the economy. The worldwide use of pesticides, as well as climate change, have caused bee populations to decline, leading to lower yields by compromising the pollination process. Not to recognize all the benefits, both the natural processes and the resources that man obtains from nature, called Ecosystem Services (ES), simply means undermining human development and the existence of biological diversity on Earth. The introduction of efficient and non-polluting / environmentally friendly transport infrastructures, and the mitigation of the ecological impact of the old structures in the transport sector.
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Efficient recruitment and selection process to sustain a competitive advantage:

When we talk about recruitment sources, we are thinking about the sources that make it possible to obtain CVs that correspond to the main requirements present in the profile of the ideal candidate. So we distinguish internal and external sources of recruitment:
:
	Advantage
	Disadvantages

	Internal
• The ability of the recruited person to fill the position is known;
• Lower costs for some functions;
• Motivation for good performance;
• Determine a normal sequence of promotion;
• It favors the contribution of new ideas, encouraging the progress of the company
• Savings are made in the costs of preparing for the enterprise (trained people);
• People coming from outside, without any obligations to those inside, may be more objective.
• It is mainly carried out in industrial enterprises.
	Sources
• In the case of a rapid expansion with the introduction of technology it is possible that the current employees cannot cope, and in the case of promotion to new positions it should take them a long time to learn and adjust;
• Possibility of psychic and moral problems of the non-promoted ones;
• The emergence of internal "political struggles" for promotion;


	External
• It favors the contribution of new ideas, encouraging the progress of the company
• Savings are made on the costs of preparing for the enterprise (trained persons come);
• People coming from outside, without any obligations to those inside, may be more objective.
• It is especially realized in industrial enterprises.
	Sources
• It is possible not to select the one that is best and suitable for the job;
• May cause some moral and mental problems for internal candidates;
• Greater time for “accommodation” or orientation of the employee;
• Higher cost determined by searching the labor market.
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Analyzing and evaluating main factors that affect the culture, equality and diversity of an organization:

To know that cultural diversity is the main legacy for humanity. It is the product for thousands of years of history and contributions of all peoples through languages, ideas, techniques, practices and creations. It is an essential for social harmony, citizenship and to create a peaceful society. The legacy for the culture, in all forms, from memories to landscapes, is a testament proof of human creativity and a resource to build the identities of people and for communities. Land exploitation and urban planning are acts of culture, in sense that they recognize, invent and use natural and/or cultural resources, in same time with society's aspirations for the future. To reduce culture to its economic value can eliminate its contributions to the common good and strong potential. Economically speaking, the system mediates some of the values ​​that condition life style and values ​​that culture can put to test. 
21st century economic models must be more coherent between the public, private and non-profit economies, to guarantee social justice, as well as dignity and respect for people and the environment. 

Identifing and describing main performance management methods used by organizations to ensure that they achieve the goals and maintain the competitive advantage of the organizations:

Most of the companies have improved their operations by increasing quality and reducing costs. As we know, all companies are now following to develop the competitive advantage from several sources. These sources, at the same time, they become factors that influence competitiveness:
a) "Turning the hotel into an organization that represents a new strategy to become global. Learning organization represents concepts that have attracted considerable attention in the last decades, considering the fact that they are the basis of building a competitive advantage in the context of global change and represents an inexhaustible source of competitiveness”. (Bayraktaroglu and Kutanis, 2003).
b) “In human resources, people are the main point in all aspects in the hotel industry, from creation or design to the development and delivery of all services (Lashley, 2001; Mullins, 2001; Failte Ireland, 2005). 
c) In all of researches shows that delegation and participation are very important aspects in achieving quality in competitiveness due to human resources (Connolly and McGing, 2007).
d) Informatics and technology are an important strategies in achieving competitiveness (Nyheim, 2004). 
e) The role of technology in obtaining competitive advantages in hotel industry is increasingly appreciated, thus contributing to the success of the company. Researches on the acceptance and dissemination of technology has received all the attention from academic environment and from practitioners in the hotel industry (Cline, 2001). 
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Ways of managing people to overcome the targets and maintain the competitive advantage in the hotel industry:

All cultural rights guarantee that everyone could access all resources they need to follow their cultural identification process in their lives, as well as to participate in and remodel existing cultures. Cultural citizenship offer rights, freedom and responsibilities.
Strong development it is implemented local where spaces are required and processes to allow participation of all citizens in decision making. 
The local administrations are institutions able to cultivate an activate dialogue in democratic debates. They can create spaces and they can encourage processes where citizens can exercise their rights and learn to become protagonists in making the future to look better. To understand and transform our world, we must incorporate the cultural dimension or cultural pillar into our framework of sustainable development.
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