STAGE 1 - Placement Project Proposal – 
Initial Ideas Form.

Student name: Lungu Radiana	
Course: Management Hotel Administration BMIH 6004

PROJECT FOCUS AREA: FOOD & BEVERAGE RESTAURANT

PROJECT AIM: IMPROVE THE QUALITY OF SERVICES 

WHAT are you trying to achieve/find out? (Objectives = 3 or 4 – break down aim – what you’ll do, not how) – Analyse/evaluate/critically compare, etc

Objective 1: I WILL IMPROVE THE QUALITY OF SERVICES 

Objective 2: I WILL IMPROVE AND REDUCE THE TIME OF SERVING 

Objective 3: I WILL ARRANGE THE TABLE’S TO IMPROVE CAPACITY

Objective 4: I WILL ORGANIZE THE KITCHEN FOR MORE FOOD SERVED IN SAME TTIME

WHY? – What is the background rationale?  Who else has written about it? (Justification) 
GOOD SERVICES IN RESTAURANTS HELPS IMPROVE THE FINANCIAL ECONOMY STATUS 

HOW will you do it?  (Research Methods)
ARTICLES INTERNET LIBRARY ETC

WHO will you question?	
I WILL QUESTION OPERATION MANAGER

WHAT resources will you need?
NOT SPECIFIC RESOURCE 

WHEN? (timescale) 
ORGANIZE IN 1 MONTH
IDEAS – 
Your strengths and interests
IMPROVE THE TIMINGS FOR SERVICES AND ASSIMILIATE MORE INCOME FOR HOTEL 


Your previous modules
BMIH6004


Past studies/projects

Lecturer ideas
Literature
Media/news – what’s current/topical / controversial industry stories?
Fit in with career ambitions?

NEEDS ACADEMIC ROOTS (THEORY) ALSO

· Pick a subject area and organisation you are interested in researching 
· Consider previous research – ok to adapt it to different circumstances
· Has your placement organisation got a particular area that it needs help with? Can you provide a new angle/approach on an issue? Department Topic / Agenda Item / Theme?
· Clear, succinct title:  


PROJECT TITLE / FOCUS: FOOD & BEVERAGE OPERATIONS
Keep your initial title broad - - your supervisor will help you to ‘shape’ this.




PROJECT AIM:
State one project aim. The aim should be short, sharp, clear and concise.

To develop and implement revenue-maximising strategies in the hospitality industry.


PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)
State three objectives.   These must originate from the project aim and they must be SMART i.e. specific, measurable, achievable, realistic and time bound.
-IMPROVE QUALITY SERVICES 
-IMPROVE INCOME FOR HOTEL
-REDUCE THE TIME OF WAITING 



RATIONALE  (reasons):
Why have you chosen to address this particular project task?  Identify the fundamental reason for your choice of the project area. Who, Why, What, Where, When How…
BECAUSE IS ONE OF THE MOST IMPORTANT THINGS REGARDING THE HOTEL INDUSTRY GOOD FOOD GOOD SERVING GOOD RESTAURANT EQUALS GOOD HOTEL 




LITERATURE RESEARCH:
Identify 3 initial literature sources where you have read about your project topic. Cite them using the Harvard referencing system (Key Sources)

1.Jarvi,H.(2019) ‘Customer Engagement in the Hotel Industry: perceptions of hotel staff and guests’. International Journal of Business Innovation and research, 18(1), pp.109-127
https://doi.org/10.1504/IJBIR.2019.096901 



2.Kurdi, B. et al (2020) The Impact of Employee Satisfaction on Customer Satisfaction: Theoretical and Empirical Underpinning , Management Science Letters, 10(15), pp.3561-3570. Doi : http://dx.doi.org/10.5267/j.msl.2020.6.038



3.Muzari, T., Shava, G.N and Shonhiwa, S. (2022) ‘Qualitative research paradigm, a key research design for educational researchers, processes and procedures: A theoretical overview’. Indiana Journal of Humanities and Social Science, 3(1), pp. 14-20. Htpps://indianapublications.com/Journals/IJHSS





BENEFITS:
What do you hope to achieve from your research?  Identify 3 benefits that will be measurable from the project that you are about to undertake.  These may be qualitative or quantitative.
I HOPE TO ACHIEVE THE PERFECT SERVING METHODS AND TO IMPRIVE THE TIME OF SERVING AND ATRACT MORE INCOME WITH THIS CHANGES.



PLEASE SUBMIT THIS FORM TO THE TURNITIN LINK BY THE 22ND OF MARCH 23:59 (See the Teams chat link for details on where to find the Turnitin Link )
