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[bookmark: _Toc102751204]Introduction 
The term “employee engagement” has been defined by many scholars over the years. It can essentially be described as a concept that depicts the nature of the relationship between an employee and the organization. In essence, employee engagement describes an employee's dedication and level of enthusiasm toward the organization (Armstrong and Taylor, 2020). Engaged employees consider themselves involved with the organization and work for the company's genuine well-being instead of salaries. The engagement of the employees is vital for the success of the company. The chosen company for this task is amazon. Digital streaming, e-commerce, cloud computing, and artificial intelligence are the primary areas of interest for Amazon.com, Inc. Known as "one of the most significant economic and cultural forces in the world," it is a globally recognized brand with a hefty market value.
This report will describe the concepts and drivers of employee engagement. The tools for measuring engagement will also be evaluated. Furthermore, a value proposition will be constructed based on the ideas and strategies required for enhancing employee engagement. 
[bookmark: _Toc102751205]Concepts and Drivers of Employee Engagement
The employees' engagement plays a significant role in taking a business to heights of success. An organization requires a highly motivated, enthusiastic, and engaged workforce to run efficiently. Successful managers understand the value of employee engagement, and so they focus their strategies on making the workers more engaged. Briefly speaking, employee engagement is the extent of an employee's passion, commitment, and emotional connection with the organization (Saks and Gruman, 2014). HR managers always look for ways to increase employee engagement. 
[bookmark: _Toc102751206]Core Components of Employee Engagement
To understand employee engagement, it is essential to grasp the vital components or elements of employee engagement fully. 
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[bookmark: _Toc101006144]Figure 1: Core Components of Employees Engagement
(Source: Managementstudyguide)
1. Commitment 
Employee commitment is the degree of enthusiasm that an employee feels toward the job and the responsibilities and the desire to achieve the organizational goals. A committed employee will diligently take on every challenge on their own accord to fulfill their responsibilities (Armstrong and Taylor, 2020). 
2. Motivation
Employee motivation refers to the innate drive to make efforts and take actions to complete organizational duties and responsibilities. Employees are motivated by achievement, payment, acknowledgment of efforts, and more. Motivated employees tend to be more engaged than unmotivated ones (Torrington, Hall, Atkinson, and Taylor, 2020).  Amazon always motives its employees by monetary and non-monetary factors. Monetary factors include annual revenue sharing, perks and incentives and non-monetary factors include flexible working facility, friendly working environment, training facility Etc.
3. Loyalty
Employees who are loyal to the organization feel like they are a part of it and its success also means their success. Loyal employees remain engaged on their own, so they require less organizational effort to keep motivated. However, loyalty can recede if the employees are not appropriately rewarded (V. and Pansari, 2015). For increasing the loyalty of the employees, Amazon recognized its employee’s efforts and employees can use this loyalty bonus for purchasing any goods (The Irish Times, 2022).
4. Trust
Employees will only be fully engaged if they trust the organization and the managers. When employees feel safe within the work environment with friendly and rewarding management, they will connect with the organization emotionally, essential for building trust. 
[bookmark: _Toc102751207]Levels of Employee Engagement
Employee engagement can be divided into four levels, depending on how engaged the employees feel toward the organization.
1. Highly Engaged
Highly engaged employees share a strong connection with the organization and consider themselves a vital part. They are considered "brand advocates," They are the most passionate about their job as they speak highly of their organization and put extra effort whenever necessary. 43% employees of Amazon are highly engaged with the organization. 
2. Moderately Engaged
These employees hold their affiliated organization in a favorable position, but they believe there is still room for improvement. They put in a great deal of effort to achieve the mission and vision of the organization but do not look for new responsibilities (Baruah, 2022). 
3. Barely Engaged
Barely engaged employees do not think of their work as something special. They are indifferent to it. They only perform what they are asked of, if not less. They lack motivation. 
4. Disengaged
Disengaged employees view their affiliated organization as something negative. They do not care about the organizational goals or missions. They do not feel any commitment toward completing their responsibilities. Instead, they impede the productivity of other employees. Only 4% employees were disengaged with this organization (The Irish Times, 2022). 
[bookmark: _Toc102751208]Main Drivers of Employee Engagement
Employee engagement is quite sensitive as various factors can influence it. Understanding the drivers of employee engagement is necessary to increase it. 
1. Job Challenge
Driven and innovative employees prefer challenges in their workplace because it provides more opportunities for growth and showing their abilities. They see potentiality for accomplishment, so they feel more engaged (Armstrong and Taylor, 2020). 
2. Freedom
When employees are allowed the freedom to be innovative and creative in performing their tasks, they will make more effort. It gives them a sense of ownership, and employees feel like they are in control. As a result, they connect to the job more effectively. Employees are given freedom to this organization for innovating something and if the innovation is viable then organization incorporates them (sustainability.aboutamazon.com, 2022). 
3. Rewards
Rewarded accomplishments and efforts motivate employees to perform better and be more productive. Rewards push them to work for more rewards, boosting their performance level and engagement (Pilbeam and Corbridge, 2010). 
4. Inspiring Leadership and Management 
Employees prefer working under fair leadership and management who value reasonable efforts and friendship in the workplace. They look to the management for direction and inspiration. Sophisticated managers and leaders will keep the workers engaged by implementing recognition of contribution and providing guidelines. It has been said that Amazon's leadership style is pragmatic. A pragmatic leader sets high expectations and expects his or her subordinates to meet those standards as well. Founder Jeff Bezos is a seasoned entrepreneur who has proved himself to be an extraordinary business leader. This motivates employees towards the organization (Amazon Web Services, Inc., 2022). 
5. Feedbacks
Receiving clear and concise feedback on the performance of the employees will inform them about what they are doing wrong and what they are doing right. With this information, employees can develop their efforts and become even better. 
[bookmark: _Toc102751209]Evaluation of the Diagnostic Tools for Measuring Employee Engagement
Before implementing strategies for enhancing employee engagement, HR must measure the engagement levels of the existing employees. Several diagnostic tools allow the measuring of employee engagement. 
1. [bookmark: _Toc102751210]Employee Engagement Surveys
Employee engagement surveys are usually done annually, and it offers valuable insight into how much the employees feel valued and are engaged within an organization. The surveys can be taken by interviewing the employees, asking them pre-formulated questions, measuring the goal achievement of individuals, Etc (Turner, 2019). 
2. [bookmark: _Toc102751211]Exit and Stay Interviews
Employees often leave the organization, and HR managers can interview them before leaving to find out what made them leave in the first place. This provides information on what the organization can improve to keep employee retention higher. The information left behind by the existing employees is valuable because it can help prevent others from leaving. Besides, interviewing the employees regularly regarding what they feel about their job, what they think should be improved, Etc. will help measure the engagement level (Matthews, 2018). When employees leave at Amazon, they did exit interview to know why employees were leaving this organization so that organization can bring some development in the organization. 
3. [bookmark: _Toc102751212]Measuring Satisfaction
Satisfied employees are generally those who are engaged in their jobs. HR must find out the ones who feel dissatisfied and disconnected from the job. Tracking them will enable the managers to know how many employees feel engaged and how many do not. 
4. [bookmark: _Toc102751213]Focus Group
Creating focus groups with a small number of individuals and interviewing these groups separately is a more accessible tool for measuring employee engagement for companies with a larger workforce. HR managers can ask essential questions to the focus groups and get a general idea of how they feel within the organization. Their answers will estimate how many employees are engaged and how many are not. 
5. [bookmark: _Toc102751214]Measuring Retention Rate
Analyzing employee lifecycle and retention rate is an excellent tool for measuring employee engagement. HR managers should evaluate the organization's retention rate and how long employees stay in the organization before living. A workforce with solid employee engagement will have a lower retention rate than one with weak employee engagement (Matthews, 2018). Every six months, the company measures employee’s retention rate and take actions against them. For example: 47% employees said that they will not leave amazon despite getting good offer while 53% employees are willing to move if they get good opportunity (Comparably.com, 2022). 
HR managers should measure employee engagement levels as often as they can. This will enable them to learn about the decreasing employee engagement issues and fix them quickly. As a result, employee engagement levels will increase. 
[bookmark: _Toc102751215]Employee Value Proposition for Raising Employee Engagement
Organizations require skilled, talented, motivated, and committed employees to keep the operations functioning efficiently. However, skilled and passionate employees will expect to receive attractive value for their invested efforts. So, organizations need to construct appealing value propositions to attract high-quality employees. 
The employee value proposition is simply the complete offering of the organization to the current and future employees, representing why the organization is better than others and what benefits it provides to the employees (Pandita, 2019). A strong EVP will garner better employees for the organization and retain them for more extended periods. Here is an EVP constructed for raising employee engagement:
1. [bookmark: _Toc102751216]Creating a “People First” Culture
The employees should be placed at the very center of management's priorities. The environment should be welcoming and friendly for the workforce. Employees should be heard, their opinions valued, and their efforts recognized. Management must be ready to take action to solve employee issues as they happen. This will make the workplace attractive to talented workers, and they will regularly engage with the organization since their values are given priority (McManus and Mosca, 2015). 
2. [bookmark: _Toc102751217]Seamless Communication
Communication is critical for understanding the employees and connecting to them. The organization should implement a seamless and robust communication system where information passes flawlessly between the workers and superiors. The company's goals and objectives need to be passed on to the employees. Employees should be able to contact their superiors about anything in a friendly environment. This will build trust and rapport and, in time, improve employee engagement. Communication is given most important factors at Amazon. Employees can communicate with the line managers or seniors very easily without any hesitation at any time during office hour and formality has been reducec.
3. [bookmark: _Toc102751218]Challenges and Rewards
The workplace must be challenging for the employees to compete and enjoy personal growth. There should be proper rewards for the completion of the challenges. This will keep the employees engaged in the desire to be better than others and win better rewards. 
4. Involvement and Responsibilities
Employees should be invited to take part in critical managerial decisions. They should be given more vital responsibilities for the company's success. Regularly getting involved will make them feel more connected to the organization. Employees will start relating the company's success to their own (Pandita, 2019).
5. [bookmark: _Toc102751219]Training and Development
Passionate employees look for growth opportunities and to enhance their abilities. Organizations also require skilled employees. It may not always be possible for the employees to grow independently, which can make them frustrated. However, the arrangement of training sessions will help them hone their skills, making them more productive. By performing better, the employees will undoubtedly be more engaged. Employees are given training at this organization regularly so that they can compete with the modern world. On the job and off the job training are being offered to the employees. 
6. [bookmark: _Toc102751220]Creative Freedom
Modern employees work better when they have them test and implement their creativity within the workplace. They do not respond that well to traditional autonomous management, where they only have to listen to the managers and perform what they are asked of, as per the directions given by the management. So, employees should be given a chance to show their creativity and finish the work as they want to. The workplace environment should be flexible (McManus and Mosca, 2015). 
[bookmark: _Toc102751221]Conclusion
For every organization, employee engagement is vital for increasing the rate of success and gaining a competitive advantage. The engagement of the employees directly influences the productivity of a company. Higher engagement is better for the company, while lower engagement can be troublesome. So, HR managers have to measure employee engagement and take the necessary actions to improve it. The success of the company depends on it. Thankfully, HRM comes with plenty of tools and techniques for enhancing the workforce's engagement that business organizations can implement to enhance productivity. 
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