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[bookmark: _Toc502771967]Introduction
The modern business environment is completely different from the previous centuries. The business environment is changing day by day. Now a day, it has become a complex system which is creating several problems in the practical field of the business. It also develops different tools and techniques to identify these problems. These tools and techniques also help to find alternatives and appropriate solutions to these problems. This report will find out some simple and complex problems of a well known British company named “Petrochem Carless Ltd.” And it will also discuss the solutions, stages of solving those problems, identify the key influencing factors, employee behaviour and some other important sectors which are related to these.



[bookmark: _Toc502771968]AC 1.1- Define a problem, the stages of a problem, how the problem can affect psychologically on human health. Give examples of simple and complex problems in your selected organization
1.1.1 [bookmark: _Toc502771969]Definition of problem and the stages of solving a problem
The problem may be defined as a cut between the current state and the relative state, deviations from the standard, standard or permanent status. This problem is also known as the definition of unorganized and causal causes for the people.
Although many problems are downgraded to many solutions (the way to stop the interval or to eliminate the deviation), the disadvantages arise, where such methods are not clear or immediately available.

Stages of solving a Problem
With these definitions to solve the problem, the steps we have to take to solve five problem-solving steps which are shown below:
[image: ]
(Anon, 2018)
Let's look at this step in more detail, understand what it is an input and output at each stage.
· Define the problem:
Ask what are you trying to solve? As you explain the problem, define the problem and set a goal for you.
Input: Something wrong.
Output: The obvious definition of scope and the goal of determining it.
· Churn thinking:
What are some ways to solve the problem? A difficult problem to choose from.
Input: A goal; Solutions to Problems and Possible Solutions; Imagine.
Output: A Pickup for Potential Solutions.

· Decide on a solution:
Ask what are you going to do? The ideal solution is effective, efficient, and at least side effects (limited results with application).
Input: Pickup for possible solutions; Decision Making Circumstances.
Output: Your decision to implement.

· Apply the solution:
To implement a solution, ask what you are doing, planning and execution. It is often referred to as the first time.
Input: Decision; Planning, hard work.
Output: Troubleshoot.

· Review the results:
Ask what are you doing to help you solve the problem successfully, it does not help you to improve the long-term problem-solving skills and help you find the wheel again (Adair, 2013).
Input: Resolution; Implementation results.
Output: Insight; Case studies; Pills on your resume.

1.1.2 [bookmark: _Toc502771970]How problem can affect psychologically on human health.
Problems leading to normal life cycle will be a common occurrence, which can be defined as unexpected obstacles in general, which make pressure on specific people's brain. The nature and importance of such psychological effects on human health are described below which separates.
According to Archers and Cameron, the importance of psychological effects depends on the issues, whether it is a simple problem or complex problems. There will be less psychological effects on humans. On the other hand, special problems, which are not generally favorable in general, usually pressure is imposed on most people because the problems are felt due to the significant stress of specific people. Such stress results are considered as serious cases such as the brain and according to the doctor. This prevents the general thinking process and human activity, which can lead to other problems or crashes.

[bookmark: _Toc502771971]1.1.3 Complex and Simple problems of Petrochem Carless Ltd
Petrochem Carless Ltd is a multinational company supplying fully exploration of oil, gas and fuel oil. Two Daily Business, Petrochem Carless Ltd has some internal and external problems. Petrochem Carless Ltd problems are easily solved with the ability to know the nature and timely help writers find difficult to find. For example, oil and gas are used for the purification of the production is particularly bad in a machine plant, the problem has been the occurrence of the other two simple thought stalks for the Petrochem Carless Ltd. This is not a unique problem, with the help of internal resources and practical experience, this problem can be solved by Petrochem Carless Ltd.
Strauss believes that all the problems that can be used to explain the nature of its nature and origin or simply because of the internal resources and developer, the companies unique and contagious, which cannot be addressed cannot be sure. For example, in the awareness of fossil fuels, the environment, which is capable of going forward based on external factors for itself, is not to destroy, with the increasing use of the problem (Fitsgerald, 2012).


[bookmark: _Toc502771972]
AC 1.2- What is a critical thinking, analyses the key steps of critical thinking. How critical thinking and innovation can assist you at workplace for tackling the identified problems
[bookmark: _Toc502771973]1.2.1 Definition of Critical thinking
There is critical thinking in thinking about which topic, subject matter, or problem - it improves its thinking by thinking, evaluating and reconstruction. Complicated thoughts are self-managed, self-disciplined, self-monitoring, and self-corrective thinking. It accepts the superiority of their use and the strict quality of commands. It emphasizes effective communication and the ability to solve problems, as well as our commitment to overcome indigenous apathy and socialism.

[bookmark: _Hlk502701189]Steps of critical thinking
The critical thinking process prevents the jumping of our hearts and minds instead of the right decision, the logical step that will tear you through a wide range of guiding principles, personal bias, and accurate acquisition of six possible possibilities: acquiring knowledge, understanding, Application, Analysis, Synthesis, and Action. Rana Below is a brief explanation of each step and how to apply them.
[image: ]
(Designorate, 2018)

· Knowledge
For every problem, clear vision guides us to the right path to solve it. These steps should be asked to understand the problem or the problems needed to solve the problem to understand a deep problem. In some cases, there is no real problem, so it is not necessary to proceed with other steps of critical models.
· Understanding
After detecting the problem, the next step understands the situation and its allies. Using a research method based on the problem, information related to the problem is collected, the type of data available and the time limit required to resolve it.
· Applications
This step indicates the last one in relation to the information and resources involved in understanding the various information and resources needed to solve the problem. To analyses the mind map location, it can be used to build relationships between the main problems and to determine the best way forward (Shapira, 2010).
· Analyze
Once the information is collected and relationships are created between the main problems, the situation of the problem is identified to solve the problem, the strong points, the weak points and the identification of the challenges. The priorities are set for the main reasons and the solution determines how to solve it.
· Synthesis
At this stage, once the problem is analyzed and all related information is considered, the decision should be taken to decide the issue and the primary routes should be followed. Should be if there are many solutions, then finding and prioritizing their most convenient solution should be given. One of the tools to help solve the problem is SWOT analysis which helps in identifying the strengths of solutions, weaknesses, opportunities, and threats.
· Take action
The final step is to create an assessment of the problem based on the action. The results of critical thinking should be shifted to action steps. If a decision involves a specific project or group, a plan of action can be implemented to ensure that the solution has been accepted and employed (Butterfield, 2013).


[bookmark: _Toc502771974]1.2.2 How critical thinking and innovation can assist you at the workplace.
To solve the problem, critical thinking is important, where the logic needs to be used. Many researchers believe schools will focus on critical thinking instead of keeping them in mind. There are many issues of learning to memories events, especially when problems are resolved, those who remember the information may not be able to apply that information in an important way. Thinking skills are not developed. Important thoughts seek to find out the relation related to the relationship.

Complex thinking is a technique that can be used for history, mathematics, science, engineering and many other things. Important thoughts can be divided into two parts, and the ability to use knowledge and skills to use these skills for everyday work (Kourdi, 2011). 

[bookmark: _Toc502771975]AC 2.1- Identify the key influencing factors to the Petrochem Carless Ltd like political, economic, social and technological (PEST) with brief explanation of each component
The PEST analysis indicates those important factors which influence the business activities of the organization. These factors are political, economic, social, and technological factors. These factors analyses the external macroeconomic environment of the organization. The PEST analysis of Petrochem Carless Ltd can be described as follows:

Political factor: The political factor of a company is a is a crucial factor which influences the external activities of the company. The Petrochem Carless Ltd also suffer by this factor. As an oil and gas explorer, the Petrochem Carless Ltd completely depends on its internal and external political condition.

Economic factor: It refers to the economic ups and downs of a specific organisation. the demand and supply of oil and gas determine the price of the gasoline and it completely depends on the economic condition (Belloc, 2010).

Social factor: Social factors refer to the beliefs, views, impression, and the demographic condition. It also refers to the culture of an organization. It has a great impact on the activities of the organization. As an oil refining company, it exposes a huge amount of carbon-di-oxide and other gases which hamper the society.

[bookmark: _Hlk502740059]Technological factor: Technology has a great impact on the development of the business organization. As an oil explorer company Petrochem Carless Ltd largely depends on the technology through which they can run their business activities fluently.


[bookmark: _Toc502771976]AC 2.2- Write a letter (brief) to your line manager about the impacts of (PEST) political, economic, social and technological factors on the Petrochem Carless Ltd
January 1, 2018
The Line Manager,
Petrochem Carless Ltd.

Subject: Acknowledging the impact of PEST analysis of Petrochem Carless Ltd.

Sir,
The macro environment factors play a vital role in the modern business environment. The PEST analysis refers to the political, economic, social, and technological factors which are the best tools to measure the activities of a business. As an oil and gas explorer company, Petrochem Carless Ltd completely depends on these factors. The price of the gas and oil totally depend on the supply and demand of the oil which indicates the economic factor. It also depends on the social environment of a country or the region where the company belongs which indicates the social factors. The activities of the company depend on the boom and recession of the economy which refers to the economic factors.

As an oil explorer company Petrochem Carless Ltd exposes different toxic gas which pollutes the social environment. So according to the social factors, the company should take care of the society. The technology also plays an important role in the day to day activities of Petrochem Carless Ltd. Through the new technology, Petrochem Carless Ltd explores the oil and refine those oil so that it can ensure the quality of the oil. So, after analyzing these factors, it can be concluded that these factors need a careful observation as these have a great impact on the Petrochem Carless Ltd.

With Regards,
Research Associate,
Petrochem Carless Ltd


[bookmark: _Toc502771977]AC 3.1 What is ‘Employee Behavior’ and describe the two main types of employee behaviour. Explain briefly the key influencing techniques of the management of managing the behaviour of employees.
[bookmark: _Toc502771978]3.1.1 Employee behaviour
Employee behaviour refers to the values, curse of actions, and the response of an employee to a work. In other words, the activities of any employee and their response system to any work or activity are called Employee behaviour. For example, as an oil exploring company, the activities of Petrochem Carless Ltd is very risky. So, all the employees of the company need to maintain the safety rules and regulations and they should wear safety guards.

[bookmark: _Toc502771979]3.1.2 Classification of employee behaviour:
The main two types of employee behaviour can be described as follows:
Task performers:
Such people have good information about their main responsibility and what they need to do in the workplace. Every person needs some goals in life. Employees set goals and work hard for themselves to complete tasks within the stipulated time. Set a direction for yourself it should work in the role and responsibility of the organization and be consistent with the goals and objectives of the organization. Employees focus on their work, never lose their focus so that they meet the deadline and achieve goals before or after time. Such people work closely with customers and clients, coordinate their colleagues, and try to affect the time with minimal possible errors. They do not believe in working alone and do not like to work in the team. By working united, they do not have to fulfill expectations and do more, but the work is also fully within the desired time frame. 

Relocation work behaviour:
People involved with adverse activities have the tendency to harm their institutions. Such people do not insult only their organization, but they do wrong to peer activists and pass shameful comments. They often perform barren activities that engage in objectionable activities and destroy work culture. People of opposite behaviour often leak for theft, confidential information, data trimming etc. Such people should deal with their patron patience to get rid of their negative symptoms, then immediately show their exit doors (Brest and Krieger, 2010).

[bookmark: _Toc502771980]3.1.3 The key influencing techniques of the management of managing the behaviour of employees.
Establish a solid foundation of respect and trust among all leaders, they should be ready to handle the behaviour of good workers, whether it is positive reinforcement or, if necessary, disciplinary measures. There are three strategies used by the team members to influence and guide:
· Positive Reinforcement
This is going on under the principles of the famous system that rewarded employees to behave accordingly, motivating them to do so. Instead, it should promote the possibilities of an organization of long-term success. The details can be appreciated and bonuses can be managed by the current genre. Not to be overlooked - Although positive reinforcement can be increased in employee performance, it is necessary to ensure manager's desired behaviour.
· Discipline
Designed to encourage positive behaviors - To encourage behaviour afterward, to discourage unwanted use of discipline, Employees often slow down, so they are more likely to avoid delaying if their paycheck has been docked. What to know is that disciplinary measures will be more effective than positive reinforcements. For example, disciplining the staff to fail to practice appropriate customer-service skills may be less successful than fulfilling their duties to work well.
· Extinction
This strategy eliminates the policies and policies that effectively prevent effective communication or the ability to perform tasks. Generally, the most relevant of the extinction in relation to organizational changes in such cases, the behaviour, and practices of employees must be interrupted to ensure a company's progress towards their overall goals. 
Before joining any of these strategies, managers must understand how each technique works and is fully aware of its possible benefits and weaknesses. After all, in spite of the attitude, the management staff of those who have earned their team trust and respect may be able to motivate them to achieve more success.
[bookmark: _Toc502771981]AC 4.1 How technology has supported the business in general, present the key advantages and disadvantages of using information technology in your selected organization.
[bookmark: _Toc502771982]4.1.1 How technology has supported the business in general
This is a question about the new ideas of technology and the role of the enterprise. Historically, IT automatic, integrated and re-engineered operation processes have changed in this low cost, increased scales and conventional methods, but nothing has been done to increase its growth, as it is going to change as a new set of digital technology, which changes the revenue-generating front of the business.

In the case of material differences from the use of interactive and revenue-related IT-based technologies to directly touch customers' new technologies and standards, such as mobile, social media, smartphones, big data, prediction analysis, and others in cloud digital technology, make a source of digital differences. We call this source as a digital edge
· According to the digital potential digital density
Due to the spread of digital technology and the density of communication, the opportunity of digital pricing was created, which was not possible 24 months earlier in Petrochem Carless Ltd.
· A digital edge is different from digital automation
Digital edges are available, where new features of value addition and revenue are in the form of digital data and physical resources. The initiative to find customer experience by absorbing a digital edge transformation process, business model and system, people, space and things in a broader digital connection (Linstone, 2010).
· Identify the digital value
Definition of digital quality, eliminating the line of a cruise ship or giving clear information to customers such as the Tiffany service at the target value. Instead of being potentially digital, it provides a way to focus on making results digitally profitable.
· Select the correct type of digital edge
Design the right combination of digital and physical resources. Consider that your organization requires digital technology, automatic operation for that scale, increasing customer experience, with its people and processes, or digital data. Find new sources of income by brief.

[bookmark: _Toc502771983]4.1.2 Present the key advantages and disadvantages of using information technology in your selected organization
Most companies have competitive information technology information and information systems, especially a bigger degree. The main objective of the information system is to provide accurate information about the right people at the right time.

Advantages
· Communication
Instant messaging, email, voice and video calls make calls faster, cheaper and easier with information technology
· Globalization and cultural shaft
By implementing information systems, we can bring linguistic, geographical and some cultural boundaries, sharing information, knowledge, communication, and relationships between different countries, languages, and cultures.
· Presence
The data system has made it possible to open 24 × 7 for businesses worldwide
· New type of job creation
One of the best features of the information system is to create new and interesting jobs
· Cost-effectiveness and productivity
The iOS application enhances the company's more efficient operations and improves the supply of information to the decision makers; In order to gain competitive advantage, focusing on information technology can play an important role in implementing such systems.





Disadvantages
· Lack of unemployed and job security
Implementation of information systems and some wages can save a lot of time during the mechanical work hours. Most papers can be processed immediately, financial transactions are automatically calculated, and so on.
· Dominant culture
Although information technology can create a global village in the world, it contributes to a weak one-on-one culture. For example, now it has been argued that America now affects the youngest teenagers in the world, how it works and affects behaviour
· Security problem
Thieves and Hackers detect and use corporate subplots to access sensitive company data. Such information may include vendor information, bank records, intellectual property and personal information of company management.


[bookmark: _Toc502771984]Conclusion
Procedures and methodology solving procedures identify a problem and evaluate them, submit them and evolve, for which their solution varies, the best option is to determine which one's main competition and strategy is to determine, one must form a depreciation, based away Take the time to submit a dress that is applied to the solution during the given period. As the largest multinational and oil and gas exploration manufacturer, factory, BPP. The factors influence the nature of the various types of micro and macro levels, the origin of the problem is indirectly and those issues are approaching a verdict.

[bookmark: _Toc502771985]
References
Adair, J. (2013). Decision making and problem solving strategies. Philadelphia, PA: Kogan Page Ltd.
Anon, (2018). [online] Available at: http://www.humorthatworks.com/learning/5-steps-of-problem-solving/ [Accessed 3 Jan. 2018].
Belloc, H. (2010). On. Freeport, N.Y.: Books for Libraries Press.
Brest, P. and Krieger, L. (2010). Problem solving, decision making, and professional judgment. New York: Oxford University Press.
Butterfield, J. (2013). Problem solving and decision making. Boston, MA: Course Technology.
Designorate. (2018). 6 Steps for Effective Critical Thinking. [online] Available at: http://www.designorate.com/steps-effective-critical-thinking/ [Accessed 3 Jan. 2018].
Fitsgerald, S. (2002). Decision Making. Chichester: Capstone Pub.
Kersner, M. and Wright, J. (2012). Speech and language therapy. London: Routledge.
Kourdi, J. (2011). Effective decision making. London: Marshall Cavendish Business.
Linstone, H. (2010). Decision making for technology executives. Boston: Artech House.
Shapira, S. (2010). Organisational decision making. Cambridge: Cambridge University Press.
Tremmel, J. (2008). Demographic change and intergenerational justice. Berlin [u.a.]: Springer.



image1.jpeg
aaDefine
theProblem

2. Brainstorm
Solutions

3. Picka
Solution

5. Review the
Results

goimplementithe
Solution




image2.jpeg
6 Steps of Critical THINKING o, . sesignorste com

(Duesiporte




