1.Startup Costs
Studio renovation (mirrors, flooring) - £12,000
Sound systems (3 rooms) - £3,000
Furniture & reception - £4,000
Branding & website - £2,000
Licenses & insurance - £1,500
Initial marketing - £2,500
Equipment - £3,000
Total Startup Cost - £28,000


2.Fixed Costs (Per Month)
Studio rent - £4,500
Business rates - £600
Utilities - £500
2 instructors salary - £4,800
Reception/admin - £1,500
Insurance - £200
Accounting - £150
Total Fixed Cost - £12,250



3.Variable Costs (Monthly Forecast)
Jan: £2,000
Feb: £2,300
Mar: £2,600
Apr: £2,950
May: £3,500
Jun: £4,000
4. Revenue Forecast
Jan: £6,000
Feb: £8,000
Mar: £10,500
Apr: £13,500
May: £16,000
Jun: £18,000


5. Profit/Loss
Jan: -£8,250
Feb: -£6,550
Mar: -£4,350
Apr: -£1,700
May: £250
Jun: £1,750


6. Break-even
Month 5 (May)



7. Investment Needed
£48,850 (≈ £50,000)



