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WHAT IS A CEOQ? (CHIEF EXECUTIVE OFFICER)

* The top executive in a corporation is known as the chief executive officer (CEO). The principal point of
contact between the board of directors and corporate operations is the chief executive officer, who is

also responsible for overseeing a company's overall operations and resources. The chief executive
officer frequently serves as the company's public face.

(Source : https://www.investopedia.com/terms/c/ceo.asp#:~:text=CEOs%20are%20responsible%20for%20managing,and%20communicating%20with%20the%20board. )



WHAT’S THE ROLE OF A CEO IN A COMPANY

Based on the organization's size, culture, and corporate structure, the CEQ's role can change. CEOs of
large organisations frequently only deal with the highest level strategic decisions and those that direct
the entire company's growth. CEOs, for instance, might concentrate on culture, organisation, and
strategy. They might focus on things like how money is distributed throughout the company or how to

form effective teams.

Smaller business CEOs are usually more involved and hands-on in day-to-day operations.



MY PERSONAL SWOT ANALYSIS

HARMFUL
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WEAKNESSES

* Strengths that | have : Communication, Deep IT Knowledge,
Business management and development understanding, Creating
connections, Brainstorm

INTERNAL

* Weaknesses : Afraid of starting something spontaneous, not
being able to work in particular teams when my options are not
accepted

Opportunities : Currently holding a higher management position
as Director of Operations to a very big and growing company,
could lead me to develop myself even more and gain the
confidentiality to jump at a higher position
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 Threats : Young age and not so much experience, very few
positions available as CEO, too many applicants with better
knowledge and experience


https://esheninger.blogspot.com/2017/09/get-your-swot-on.html
https://creativecommons.org/licenses/by/3.0/

HOW I'M GOING
TO BECOME A CEO

* Main and one of the most important
parts of becoming a CEO is leaning and
developing new skills, by learning new
skills, by developing my personality
and my character in such a way that

nothing will be able to stop my path to

P ra C t I.C e success.
In S t rU C t I 0 n * Working hard in a company that

. . provides you a great possibility to learn
t ra I n , n new things and to develop yourself, is
9 always a positive thing. Starting off as a
o simple junior accountant and getting
Ie a r‘n , n 9 up to a position of Director takes a lot
of hard work, understanding and

responsibilities

(Source :
https://books.google.co.uk/books?hl=en&Ir=&id=T0agTzqw6

6YC&0i=fnd&pg=PA11&dg=how+to+become+a+ceo&ots=Wc
5sgXTbjY&sig=DQS8iZdJA1FvPg6MOTQal0aEVw5g&redir esc=y
#v=onepage&gq=how%20to%20become%20a%20ceo&f=false



https://books.google.co.uk/books?hl=en&lr=&id=T0agTzqw66YC&oi=fnd&pg=PA11&dq=how+to+become+a+ceo&ots=Wc5sgXTbjY&sig=DQ8iZdJA1FvPg6M0TQaI0aEVw5g&redir_esc=y

ANY QUESTIONS?
REELL EREESTO ASKI
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* (Cottrell, 2005, Critical Thinking Skills)

» (Cottrell, 2019, The Study Skills Handbook
(Macmillan Study Skills)) :
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