
Contemporary Management Approaches
Introduction
This purpose of this essay is to focus on organisational approaches and functions of Asda Stores Ltd company.
Asda stores Ltd trading as Asda is a British supermarket retailer which offers low competitive prices in store and over its website for food, general merchandise and fuel. Asda stands for associated dairies, and was founded in 1949 in US but wasn’t known until 1965, Asda was made by Peter Asquith and Noel Stockdale. Asda was the first food store to offer general merchandise. In 1968 Associated Dairies bought out Peter Asquith but he remained within the business. Asda has been open 68 years, opening George clothing range 25 years ago, Asda has 631 stores open today with profits surpassing £1 billion. Sean Clarke is now the new CEO and President (http://corporate.asda.com/our-story/our-history, n.d.)who unfortunately will step down at the end of 2017 and hand over to now standing deputy chief executive and chief operating officer Roger Burnley (Cox, 2017). Sean was just a graduate at b&q when he started his business career before he joined Asda he had many roles across management, buying and logistics. 

Organisation and Management Approaches

There are many ways to run a business, but the four main organisational approaches are: human relations, systems, classical and contingency approach. A business must use one or more of these approaches to run efficiently and successful.  
Human approach is focused on social and psychological needs of employers and believes in recognising physical and social environment for employers. This means employers would enjoy working and socialising inside the workplace to accomplish their goals and dreams supporting the McGregor theory Y which promotes employers to enjoy working and their opinions would be counted, motivating the job role and encourage workers. (huczynski, 2016), McGregor theory X is based on assumptions that the employer isn’t motivated or ambitious, dislikes work and has is individual goal oriented. There are two approaches to theory x, the hard approach which is hard supervision and strict rules forming resentment to management and hostile working areas, however the soft approach is a more lenient, stress free environment in hope employees will work better with a calm atmosphere. Asda doesn’t benefit from theory x as this is more of a manual labour type of occupation, whereas theory y believes that employees are motivated already Asda’s incentives play a roll into that theory.
Contingency approach suggests there is no best way, only to make decisions depending on the context of the situation using a single style and approach is inefficient in the long term. (huczynski, 2016)
Systems approach is a combination between classical and human approaches. (huczynski, 2016) Two types of systems open and closed, an open system is based on interaction with the environment, like Asda only use their own suppliers whereas other companies use different supplies, a closed system which would define Asda is an organization that solely relies on the environment around it.
Research shows Asda applies the classical approach to its company along with the hierarchy, Taylorism and bureaucratic (zoe, 2016) cited (Taylor, 2016) and (weber), along with human relations and systems. Asda cares about its employers but has shown to care more about productivity and profit in recent years.
Classical Approach, this approach emphasises formal structure, technical requirements, hierarchy of management and common principles of management (Mullins, 2010). By rewarding the employer, they work harder, and the level of productivity goes up (Taylor, 2016).  Taylor believed that there was always a specific person for certain jobs and that they were motivated by money. 
The classical approach is based on a hierarchy organisational structure, which will define each level of management. (Mullins, 2010).  Bureaucracy is the scientific approach to management created by Max Weber (Mullins, 2010), this theory specifically focuses on the hierarchy of authority, systems and rules. Asda uses this theory to manage employers and direct them to the roll suitable for them. This theory believes that instead of having good grades and essential qualifications, it focuses more on the technical systems and skills required for the job position. (Knut.M.Rio, 2013). 



Work Motivation and Satisfaction

Motivation is key ambition in performance at work. It has been proven to be a close relation between job satisfaction and how motivated an employer is to be at work, if you are motivated to get up and go to work on a daily basis the job satisfaction should be equal to motivating you. Business’ should be concentrating on A.H.Maslows pyramid theory (A.H.Maslow, 2013). Motivation is the want and need to achieve, A.H.Maslows hierarchy of needs theory has five goals: physiological, safety, love and belonging, esteem and self-actualization, although every persons needs and hierarchy tables will differ to their situations. Safety in the work place for most people is crucial, without safety you are unsure of what the future has to offer you therefore your input to the business isn’t what it would be if safety was confirmed. The feeling of belonging to a company also rises levels of wanting to build and expand, esteem and self-actualization, the biggest factor for most, what better feeling of achievement than to be happy with yourself and commited to a business that promotes a better lifestyle for you. This idea is that once we have reached our target and goals, we aim higher to reach our self-actualization. This strategy works in Asda throughout the shop floor assistants, warehouse, lorry drivers even up to a management roll to feel fulfilled within your workplace, your production levels will rise, you will want to achieve more and also monetary gains (A.H.Maslow, 2013) (Mullins, 2010) and climbing the food chain from employer to management roll. This works well for managers to follow also, making sure employers physiological needs are met, a standard pay rate, shift patterns to plan the weeks in front important for families, single parents and students, breaks when required, clean laboratory and canteen areas, also the 10% discount offered on all food and general shopping, on top of that offers a wide range of voluntary perks cited (Washington, 2009). 
Although Asda follows the Herzbergs motivation and hygiene theory, it didn’t seem to boost production levels according to a former employer (zoe, 2016), Herzberg says people are motivated by what’s involved for them and the conditions they work under (Mullins, 2010) (huczynski, 2016). However McGregors theory y and theory x are relatable throughout staff at Asda, some believe they are only working to provide security for families others enjoy going to work and argue that being in a work place is time for socialising around other commitments (huczynski, 2016) (zoe, 2016) (McGregor, 2006).
To motivate his employers Sean Clarke offers work incentives and bonuses throughout the year, mainly aimed at managers which doesn’t leave much incentive for employers although in store business managers run their own bonus schemes to keep staff happy. Asda tries to be as flexible as possible to allow all criteria of people to work within the company, Asda has seen a big increase in students working for Asda, George, a current employee at Asda Says, ‘I have worked at Asda for almost 5 years, it has been a great place to work, flexible to my studies and it’s a great friendly community to work for’ cited (George, 2017).
Although they don’t have a fast turnover rate, they do have regular days of group interviews throughout the year to expand the growing associated dairies team with butchers, bakers, shelf stackers, clothing range, managerial rolls, pharmacy and security, also now expanded to home deliveries and a click and collect system at majority of their stores in the UK, within those group interviews Asda take part in fun games and activities to start building relationships between strangers who could possibly be working together.
Asda take part in team building exercises this is for all employers to report back good and bad feedback through the company to locate what changes need to be made and what’s working effectively, although this has a big impact on how managers approach colleagues again it builds great relationships between staff in different areas of the store and trust between managers and employers, one of the key issues to always arise is the pay and zero hour contracts, some employees believe that if they should be on a scheduled time limit to deliver and achieve a certain level of productivity then they should be paid a higher rate than employees who ‘just’ serve on checkouts all day or do a less stressful work load, zero hour contracts have become a massive problem in the UK with no contract scripting security to hours employees don’t have motivation to stay inside the work area.

Perception and Communication
Perception is how you interpret what someone else says or a view on something, perception plays an everyday part in human lives as well as business, how someone tells you to do something and how you would read it, if it was wrote can be perceived very differently, for example when an employee at Asda gets recognition for good work a manager will congratulate and thank them personally so they hear the sound as a good gesture therefore the employee as stated in the  Herzberg theory is motivated by work satisfaction (Knut.M.Rio, 2013) (A.H.Maslow, 2013), whereas you can read a thank you email or card and not feel as appreciated. A source from the internet states managers rarely get recognition in a personal manor its usually through technology, whereas managers in store prefer to recognise good work and promote this through making a bigger deal out of it, making other employers motivated to get the same rewards. 
[bookmark: _GoBack]To communicate thoroughly throughout an organization, hiring managers take time to analyse who and why they should employ the correct person for the job is vital, this can also be perceived wrong or right, how can you judge a person’s ability without seeing capability to construct a work load? But without judgement you can’t employ anyone, first impressions do count but it’s also easy to research knowledge and act like the right person for security in a family home, wellbeing and just having a job that’s not suitable for you. Therefore, most employers have a cooling period to see how both manager and new employer work together and how well they do their job. Perception often affects a workplace if communication isn’t functioned properly (Mullins, 2010).  Its an important key in business to have functional communication amongst managers and staff, building good rapport and trust within a business is proven to help shifts and working together an enjoyable experience rather than watching the clock ready to go home. 
From a unique perspective Asda try to improve working conditions by communicating through employers, getting feedback from both employers and customers when using Asda and its facilities. Employees have a staff board where they can anonymously express their concerns and feelings which then managers bring up in team building experiences.
Organisational Context
Asda now has over 631 stores across the UK, employing over 180,000 colleagues and hold a reputation for being the greatest and friendliest industry, their distribution operations include 21 food depots, three clothing centres, two ambient GM hubs, two import centres, two dot.com fulfilment centres and nine ASC’s. Although Asda has become a public bureaucratic company it remains the second best worldwide and continues to change and grow. Research has found since Asda launched international procurement limited in 2014 they have controlled the produce and supply chain, eliminating the need for specific buyers. Sean Clarke has run CEO for over two decades and has been a strong leader. Asda strongly agree that sustainability and making them a better business is the way forward, through being sustainable they have reduced environmental impact and saved money throughout the business, customers and suppliers by doing so (2017). Through the years Asda has built up fundraising to give back to the community including in store fundraisers, healthy eating sessions in schools, volunteering in the community and two extremely successful charitable causes Tickled Pink and Asda Foundation. In 2014 Asda invested a massive £500m to bring prices down in 590 stores, which since has significantly increased (steiner, 2014).  Although Asda isn’t exactly a profit run business a spokesperson said ‘2010 was a good year for us, profit having grown faster than sales’ (asda profits hit by price war, 2011) but the research shows in 2009 Asda hit a problem when profits declined 10.4%, operating margins dropped to 4.9% in this period but was still below leading brand Tesco.
Conclusion
Research has shown both a positive and negative factor in Asda, on a plus side Asda continue to price drop to compete with other food companies such as Tesco and Sainsburys, negative being they expect the staff to work systematically rather then follow theory x anymore. Asda has brought plenty of jobs and opportunities to communities, as a well-known company and continues to progress and grow over the future. Asda has been around for over 50 years, being a loyal employer to them has shown great rewards, although without sacrifice and motivation climbing the chain some would say is a struggle. Often research has shown customer satisfaction leads to employer dissatisfaction, like every company there are two faces, the tough boss who wants work done fast to achieve set targets and the friendly face who wants work to be a happy place to come, to whichever one over powers the other majority of employers found theory x was definitely a winner for Asda.







