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Introduction
Every big company or hotel industry 1st need a report about the place before opening a new bossiness. We are hotel consultancy. Our aim to right reports to our client's happiness and sometimes our reports gone positive way and sometimes gone negative way. But our main aim honestly right reports to give the clients. Reports mean the documents will provide present information is the organised format and we do hard work and try to best result for any clients. Renaissance hotel want to a brand-new hotel open in Chittagong Bangladesh, need a report about Bangladesh and give us to good Oppurtunite to report them about the hotel business situation in Bangladesh.  
 












Main body
Why PESTLE important for new business?
Pestle helps an organisation establish the external factors that could impact decisions made inside the organisation. By understanding these external factors, it's possible maximise opportunities and minimise threats to the organisation. 





Political 
Political system in Bangladesh are
1. Republic 
1. Parliamentary system
1. Unitary state and
1. Prime minister head if Bangladesh.
1. Government always extra care about the foreign investor.
1. Terror attack, (more then 20 killed) happened in the capital city of Dhaka, just a mile from the U.S Embassy. Government troops stormed the café, where heavily militants were holding hostages. Students who were studying at U.S collage are among the dead.  ref (from you tube, terror attack)

Currently Bangladesh have two major party it's called awameleeg and BNP both parties was fight before 2007 but now, both parties are friendly and they are no fighting each other.
Economic 
1. Dhaka is the mega city.
1. Dhaka is the 7 populated cities in the world. Over 20million people and current population of Chittagong in 2019 is 4,915,000, a 2.06 increase from 2018. Ref (google search)
1. Bangladesh economic is growing up and Dhaka will be the 2nd largest city on 2030.
1. China always like to invest money in Bangladesh.
1. Now days for economic Chittagong is the best place in Bangladesh.
1. People work the cheap rate.
1. More than half of GDP is generated through the service sector, 45% of Bangladeshi are employed in the agriculture sector with rice as the single most important product. 



Socio-culture
1. Religion: Bangladesh is the Muslim-majority country. Muslims constitute 87% of the population.
1. The traditional greeting for Muslims is Assalamualaykum which the response is waalaykum as Salam.
1. Religion plays and incredibly important role in Bangladesh and it’s important that you never under-estimate it’s influences.
1. 
1. 
1. Religion shapes many areas of Bangladesh culture and, many Bangladeshis priorities their religious identity over their national identity. Important to note also, Bangladeshis practice a tolerant from of Islam and are generally very accepting of non-Muslims.
1. Language: Language speak called Bangla or Bengali; some educated people use 2nd language is English in on office or social industry.
1. Islam defines many of the festivals in Bangladesh. Include the two Eid's one is after Ramadan and one is after hajj. Shaba e Kadar, Mila dun Nabi and sab e beret. Hindus festivals include Durga puja and kali puja.
1. Ramadan: Ramadan is very important for Bangladeshi Muslim people.
1. Man, and women can work together.
1. Cultural diversity in the workplace is a result of practices, values, traditions, or beliefs of employees based on race, age, ethnicity, religion, or gender.
1. Bangladesh currently suffering the following social problem like, 
A) Population problem.
B) Violence against the woman and children.
C) Poverty.
D) Corruption.
E) Crime.
F) Dowry system.
G) Unemployment.










Technology 
1. Bangladesh have 10 software company. 
1. Very good WIFI system all big cities,as Dhaka and Chittagong.
1. Bangladesh information and communication technology best prospect industry sector for this country. Include a market and overview and trade data.
1. Bangladesh Association of software and information service (BASIS) was established in 1997 as the national trade body for software and IT service industry.
1. Opportunities is mobile applications, data and content development, online healthcare and Government service solutions. 




Legal 
Business Licenses: To operate your business legally, you will need to get a business license as well as tax registration. Other licenses or permits may also be required, depending on the nature of your business.
Non-Disclosure Agreements: Confidentiality is an important aspect of business relationships. important to get these companies to sign non-disclosure agreements.
under new law: without registration and license, the business of restaurant and hotel is illegal. A hotel within 2 years of obtaining registration and a restaurant within 1 years.
Employee hour: in Bangladesh people working 40 hours a week. Holiday Eid and Ramadan.





Environment 
The major environmental problem in Bangladesh are climate change, cyclone, flood, flash flood, environmental pollution (air pollution, water pollution, soil pollution, and noise pollution), flood time take June to till September. Its threats for business in my opinion.
Dhaka is the very worst city. Everyday 60-70 thousand every day. but Chittagong is very good compare to Dhaka especially for recycling and waste.
 But major environmental issue is Chittagong climate change, geophysical setting, ecosystem change, overgrazing, import of hazardous wastes, deforestation, population pressure, pollution, water resources and luck of potable water, food security risks and degradation of river and marine resources. Ref (google search, the major environment issue and problem, 8jan-2018)
But currently their try to improving. Also, Chittagong city council is very strict for environment.






Conclusion
 This report has concluded and I have included everything that I believe will assist the owner of this hotel to hire, train and retain employees. This report should give the owner of the hotel competitive advantage as I have included topics such as social culture which if applied to will help bring in customers who have come from a cultural background. This report has also shown that the hotel which will eb located in Chittagong will be much better than the capital city Dhaka, as the capital has many problems that Chittagong has. In Dhaka there is a higher rate of crime and protests are always likely. In Dhaka the employee pay rate is higher compared to Chittagong. For example, due to the low rate of money, in Dhaka it will cost the employer £2 an hour to employee an employee and in Chittagong it will likely be £1 an hour. Because Dhaka is the capital city of Bangladesh, living cost much higher compare to Chittagong.
 This report in conclusion should help the owner and will help this hotel be as successful as it can be. 
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