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Efficiency

The Importance of Efficiency in Teams

Efficiencyis a key factor in maximizing team productivity whie fostering aless stressful and more effective work.

environment.

Personal development and team growth 7] equates to promoting self-growth

+ " Provides opportunites for employees to expand their knawlecige and acauire new skils.

+ Allow opportunities where employees can increase their knowledge and acquire new skils.

Enhancing Decision-making [7]

" Allow people to voice their ideas and help them improve upon their ideas, encouraging them to take.
responsibilty for their own work and make decisions.

Streamlining Workflows and Processes 7]

+ Utlizes automated tools to effciently assign tasks to employees.
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Task Three

“Tuckman Theory “Trust within Forming

ik A D o

Tuckanan's Team development thers: his
heorysets ot he five stages fo a cam o el
“The five stages of Tocknnan's theory are
Forming, Slorming, Norming and
Performing . The model outlnes the processa
‘roupteam st o hrogh s they o about
el work. This ivolses ‘establishing roles,
‘addressing conflits, and becomin productive
‘asone: n this task il be discusin the i
conceptsof forming. Figure

Forming,

Forming s when team members get o know
cach other and ontlne roles within the
teamb. The significance of building trust in
‘ateam can never be understated during this
process. During the creation o a tean, the
forming of trustis vital. Trust enables
productivity and highly increases the
likelihood of project completion.
ulnerability i stimulant on the path of trust
withina team.

Patrick Lencioni wrote “The Five
Dystunctions of a Team” where he otlines
“trus,contlict commit,accountabilt, and
results'as his five causes of team filurel:l.
“There are certain methods leaders and
‘memmbers can adopt 0 avoid this from
dysfunction. Figure 2

References
i Toolki.“Tuckanan Model- agllecotfeccom.
bitos:nelecotfe.contoolki uckian=
‘model accessed 1502).

1 JULIAVASTRIK. “How | run “The Five
Dystunctions of a Team workshop.
naasrik.com.

i "
orkshop! (acessed 1302).

bl Kathleen Hayes. “The power of being
“ulnerable in the workplace.”
opensource.com.
itos:/opensource.conyope=
Rvellosgcal-safly accessed 1502

biggest role in dysfunctional eams. To avoid
s there are many practies a team can

adopt 1o climinate anyissucs. The sbsence of
trustbreeds imulnerabiiy. Therefore. iLis
important that forums are available or
members to sk open questions. Team
leaders are enconraged. when orming a
team, o focus on vulnerability-based trus.
“These environments enable ideas to e
shared, and members feel valnerable o be
open with the team.

Rescarchers at Harsard setout (o sec f
“better hospitalcare eams make ewer
mistakes?” nital indings showed that more
efiient teans vere making more mistakes
than other teams. Howwever, they were simply
more willng and able to alk openy abont
Uheir mistakes. This enables the Leams lo
develop from previous mistakes (o redice.
errors in e, To conclude, it s it when
forming a eam thatleaders enabie open

communication and vulnerability-based
st for multple reasons. These include
allowing lessons o be learned and open
forums to discussimprovements that coukd
bemade. bl

Evidence Using RefWorks

“Tocnsure L folloving accurate referencing. |
e RefWorks. Refworks is a reference
management sotware that enables me to
organise and manage all my references in one
place. Thistool allows me o store al my EEE
references in fokders meaning  am abl to
categorise them by asignment or modle.
dditionall, L am able o take any references
created nto word using ther add-in feature.
“This cnables me o make scemlessctations
whil writing. Once Lam fiished Lam able to
seneratean IEE standard reference st sing
allthe ciiations within y report. Figure 384
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Task Four

Why I chose Wix

The reason I chose Wix to create my website was because of the many good
reviews I read about the site. Reviews referenced their customer service being
excellent when users had issues|1]. Additionally, reviews mention that the
service is suitable for individuals with little expereince in making websites.
Wix allows me to concentrate on the design, as the backend is already built and
‘managed by the platform. '73% of U.S. small businesses had awebsite in 2023

in conjunction '23.5% saying they plan to get one’ [2].

r—
Ve i User w
jreomar 1t
W review Gus
EIEE o soomao
o saays ago
O3 e Inexperienced User, Great Site & Even Better Customer Service
great customer senvice 1am  complts mmigrant 0 h il age, and o  mresponsii o
1 have always pefere o use th ive chat eatre because i allows for mutiasking. et et G Sreios Al Wi s i e
Each time 1 use v chat | recaived great customer en from th agents who o ek T, Lt B o

elptlbut was abl to hancle my gnorance wih kindness and sl quicklyhelp me
Solvo my ssue. | ecommend Wix o ANYONE needing any tpe of websio, t s il
wondortln al categorics.

Date of experienco: 14 Fabruary 2025
Do ofexporionce: 14 Fobruy 2025

helped me. They responded to all my questions promtly and ensured that | was.
"happy with their assistance. The customer service provided by Wix is incomparable.

st < Share F Sy ssn
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