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[bookmark: _heading=h.7f1itde6h32q]Introduction 
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The UK sustainable and eco-friendly interior design has lacked a plant-based interior design. It has led to the lack of effective implementation of sustainable practices (Celadyn, 2020). The presentation will consist of a comprehensive detailing of a business proposal of DealDesign, which leverages plant-based design. It will help to highlight the key aspects of the business proposal, like service design, which is only based on plants. This has helped to minimise waste and adhere to the UK’s 2050 goals.
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DealDesign is an innovative design business that delivers planet-based design and personalised services with one year of free servicing.  The business has been based on the idea of limited plants in the city zone, and with personal interest and liking towards plant-based interior designs (Mitton and Nystuen,2021). It is different from the traditional market, as other firms do not primarily focus on the plant-based design and maintenance. Hereby, it is different from other competitors, with the surge in the sustainable-eco-friendly interior design market by 9-10% Compound Annual Growth rate (grandviewresearch, 2024).
[bookmark: _heading=h.t4i77ty035uw]Business aim 
DealDesign aims to deliver sustainable and personalised design to reduce the net-carbon emissions by 2050. 
[bookmark: _heading=h.21r1y7w1fdme]Objectives 
DealDesign will fulfil the following objectives:
· To deliver environment-friendly interior design services 
· To reduce greenhouse gas emissions and contribute to net-zero emissions by 2050

[bookmark: _heading=h.vkq8vcvelzmd]USP
 The USP of the company will be delivering in an interior design space through leveraging plant-based design. It also delivers eco-spaces and maintains the plant-based designs for up to one year.
[bookmark: _heading=h.qus4rfvg6106]Mission 
The company aims to reduce greenhouse gas emissions by promoting plant-based designs.
[bookmark: _heading=h.q80iyn6cdvms]Legal structure 
DealDesign will follow the partnership legal structure in the business; it will deliver with a blend of partnership within the company structure, along with profit sharing and shared risks and responsibilities  (Kiss,2020). The legal structure in a partnership can help to share responsibilities and also lead to diverse ideas and risks (practicallaw, 2025).
Pros and Cons of Business Ownership 
a) diverse networks (Kiss,2020).
b) access to capital 
[bookmark: _heading=h.ihk0ba21x0gn]Proposed location 
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Source-Google
DealDesign will initially operate in Wales, due to the locational extent of small nature-based, environmentally friendly people. It can help the business attract green customers.
[bookmark: _heading=h.nj9rc623j5tg]HRM strategy
[bookmark: _heading=h.r9ht88ddtr23][image: ] 
Source - (self-made)
HRM strategy that will be employed within DealDesign is the training and development, and performance management. It will help to enhance operational efficiency through fostering a constant learning environment (orangehrm, 2024).  It will include 10-15 employees initially, with managers, marketing executives for effective and efficient delivery of the services. The HR department of the company can attract a wide range of talent from LinkedIn, online advertisements.
[bookmark: _heading=h.kuoflmprrilg]SWOT 
Strengths
1. Leveraging eco-friendly, plant-based products can help attract green customers 
2. Utilising social media platforms can help to expand the business presence  
Weakness
1. High initial cost can be one of the weaknesses of the business as the business integrates sustainable products 
2. Intense competition can also be one of the major issues faced by DealDesign  
Opportunities 
1. The utilisation of plant-based products can help to expand the customer base 
2. The social media presence helps to establish the brand as a key player in the industry and enhances the brand's reputation 
Threats
1. The high initial cost can lead to financial risk for the company 
2. Intensive competition can lead to lower profit margins 
[bookmark: _heading=h.9iy5kr4zammi]Financial flow
	
	1 to 4 months (£)
	5 to 8 months (£)
	9 to 12 months (£)

	Cash inflows 
	70000
	98000
	130000

	Cash outflows 
	45000
	60000
	70000

	Net cashflow 
	25000
	38000
	60000


[bookmark: _heading=h.zeediqvf2459] 
The above is the financial flow for DealDesign, and the total costs of running the business will be £150,000. DealDesign’s business plan is feasible and realistic as the initial investment will be invested through the individual savings account along with the stakeholders’ investment, which can help to efficiently complete the project. The material costs around £50,000, and £15,000 would be spent on marketing, £60,000 would consist of transportation, and £30,000 will be required for electricity bills. 
[bookmark: _heading=h.rxfu5uiji1je]
[bookmark: _heading=h.akqg5usrp71b]

[bookmark: _heading=h.fav6q8nrwpxa]12-month marketing plan
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	Marketing plan
	1-3 months
	4-6 months
	7-9 months
	10-12 months

	Social media marketing
	Blog post and images
	Content creation
	Instagram, Facebook, YouTube and others
	Continue with feedback and track the progress.

	Influencer marketing
	Select celebrities and social media influencers, and collaborate with them.
	Creating small videos for this advertisement. 
Hashtags with keywords to get competitive advantages. 
	Monitor the key performance indicators (KPI) for reach, website traffic and other essential parts
	It will track the progress by getting feedback from customers

	Flex and billboard
	Design and select a place to give an advertisement
	Creative campaign with billboard and flex advertisement.
	This is cost-effective, but it could reach high-traffic locations on roads and highways. 
	Eye-catching graphics could attract more target audience. 



[bookmark: _heading=h.8slgsdbvqofw][image: ]Figure: An example of marketing activity 
[bookmark: _heading=h.65c67jil2d4c](Source: instagram)
[bookmark: _heading=h.dx2461ad6qk4]The above is the marketing plan that will be utilised by DealDesign to flourish the business. 

[bookmark: _heading=h.5z7ptqhvuimy]Rationale for the business plan and the reason  investors should invest
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In the earlier analysis of the business proposal of DealDesign, it has helped to highlight that the initial cost will be £150,000. The SWOT analysis of the business portfolio, along with business design, has helped to highlight the USP, along with the strengths and opportunities that the business will face.  It can be stated from the above statements that the business is profitable. Additionally, the threats to the business can be mitigated through a cost leadership strategy, which helps to maintain the profitability of the company. The £50k will be used in the business to invest in technologies and enhance the operations through IoT to enhance the and expand the business.  DealDegin’s services and products can help attract green customers and generate revenue, helping to expand the services. Furthermore, the integration of the technology can help to utilise it and also implement ethical sourcing practices and enhance and improve the operational services through keeping up with the industry trends (syncrow, 2024).

[bookmark: _heading=h.laf3yaad4fw0]Conclusion
[image: ]
Business plan creation is an essential part of business development, and this presentation has designed an intrepid design business in the UK with the business aim and objectives. It has provided the USP of the business and the legal structure of this business, including pros and cons. The HRM strategy and SWOT analysis have been provided in the assignment with a financial flow. Based on the entire project, it will provide a twelve-month marketing plan for business development.
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              Business design  DealDesign is an innovative design business that delivers planet - based design and personalised services with one year of free servicing.  The business has been based on the idea of limited plants in the city zone, and with personal interest and liking towards plant - based interior designs (Mitton and Nystuen,2021). (grandviewresearch, 2024)
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Objectives

DealDesign will fulfil the following objectives:

e To deliver environment-friendly interior design services

o To reduce greenhouse gas emissions and contribute to net-zero

emissions by 2050

uUsp

The USP of the company will be delivering in an interior design

space through leveraging plant-based design. It also delivers with

eco-spaces and maintaining the plant-based designs up to one year.
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Legal structure

DealDesign will follow the partnership legal structure in the business; it will deliver

(grandviewresearch, 2024) with a blend of partnership within the company structure, along with profit sharing

and shared risks and responsibilities (Kiss,2020).

(grandviewresearch, 2024)
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                       Mission The company aims to reduce greenhouse gas emissions by promoting plant - based designs. Legal structure DealDesign will follow the partnership legal structure in the business; it will deliver with a blend of partnership within the company structure, along with profit sharing and shared risks and responsibilities (Kiss,2020). (grandviewresearch, 2024) (grandviewresearch, 2024)
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Proposed location

DealDesign will initially operate in Wales, due to the
locational extent of small nature-based with environmentally
friendly people. It can help the business attract green
customers.

HRM strategy

HRM strategy that will be employed within DealDesign is the

training and development, and performance management.
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Financialflow

+¢ The above is the financial flow for DealDesign, and the total costs
of running the business will be £150,000.

+»The material costs around £50,000, and £15,000 would be spent on
marketing, £60,000 would consist of transportation, and £30,000 will
be required for electricity bills.
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               9 to 12 months ( £ )  5 to 8 months ( £ )  1 to 4 months ( £ )  130000  98000  70000  Cash inflows  70000  60000  45000  Cash outflows  60000  38000  25000  Net cashflow Financial flow  The above is the financial flow for DealDesign, and the total costs of running the business will be £150,000. Source: Self - made  The material costs around £ 50 , 000 , and £ 15 , 000 would be spent on marketing, £ 60 , 000 would consist of transportation, and £ 30 , 000 will be required for electricity bills .
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Figure: An example of marketing activty

(Source: instagram)
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RATIONALE FOR THE BUSINESS PLAN

AND THE REASON INVESTORS SHOULD
INVEST

»In the earlier analysis ofthe business proposal of DealDesign, it has
helped to highlight that the initial cost will be £150,000.

»The SWOT analysis of the business portfolio, along with business
design, has helped to highlight the USP, along with the strengths
and opportunities that the business will face.

» It can be stated from the above statements that the business is

profitable.
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                Rationale for the business plan and the reason investors should invest  In the earlier analysis of the business proposal of DealDesign, it has helped to highlight that the initial cost will be £150,000.  The SWOT analysis of the business portfolio, along with business design, has helped to highlight the USP, along with the strengths and opportunities that the business will face.  It can be stated from the above statements that the business is profitable. (syncrow, 2024)
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»The £50k will be used in the business to invest in technologies and

enhance the operations through IoT to enhance the and expand the

business.

> DealDegin’s services and products can help attract green customers

and generate revenue, helping to expand the services.

(practicallaw, 2025)
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CONCLUSION

L Business plan creation is an essential part of
business development, and this presentation has
designed an intrepid design business in the UK with
the business aim and objectives.

O It has provided the USP of the business and the
legal structure of this business, including pros and

cons.





