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Introduction:
Communication is one of the most significant element of latest technology era which is so far being used for almost every sector of human life. Communication always a way to connect with other individuals regardless of objectives which increase the understanding level and helps to create more effective bonds with others such as, effective communication in business deals always beneficial for both sides. Communication skills always works with the help of good teams so, good teams works harder to achieve the business objectives and working under a roof where everyone is valued and motivated by the higher management.
This study will demonstrate a whole story which I have personally analysed while working for a café named muffin break which is located in London Lewisham shopping centre. Undoubtedly, coffee shops in Europe are popular because many students and business oriented person always like to sit in a nice place with a nice cup of coffee. While working for this café I have seen many ups and downs as a employee from both management and customers side. But, all those hindrances attached with the communication gap and less team work attention which obviously left an impact on business and staff minds. As, every business wants to achieve more customers so they can made more profit and this could only possible with good teams  and more possible with good clear goals where everyone have a clear mind so they can only work for business rather than personal issues. This restaurant has owned muffin break and others franchise, Jamaica Blue and others in UK, New zeland and Australia. Due to lack in communication and poor team work lead this business on massive sale reduction so the management had to arrange some steps to maintain its stability.
Findings:
As I mentioned, I personally gone through as an employee with all this business fall just because of failure in business communication both with customer services, with the management and knowing the market need of customers, as customers need always varies mostly so we have to adjust with the market needs.
Team working was also another factor which led this business on less sales was poor team working of the staff members because of poor communication with team this store have to face too many complains from the customers. I have clearly examine the area managers did not have strong communication relations with the store manager so they can discuss the latest business needs such as what will make this business more smoothly and issues with the staff or with the customers and with the stock shortage mostly in busy times which cause late customers services in return customers demotivation and moving towards other brands such as Costa and Starbucks both or leading this market as tough competitors and from the front line.
Moreover, customer service is directly related to communication but in this store customer service have very low standards and rude behaviour with customers which cause customer complaints. It has noticed that muffin break team are not actively using verbal and non-verbal tactics with the customers which always come up with wrong order. Hence, customer satisfaction of this store stepped down on 28% from 86% in past two years weekdays sales target always less but weekends are more busy moreover restaurant is struggling with the customer satisfaction. Due to such kind of latest issues, shares of this business franchise and other brand name working under this management have lost massive shares in London stock exchange in past few years. All this data provided upward clearly demonstrate that there is lack of coordination and poor communication among lower and higher management of the café organization. Further, the staff and management of this store is not really trained with all the required needs that’s why customer have complaints which influenced the sales of this organization. 
Beside all these issues, late store opening times, lazy staff members who are not willing to come on time for baking and other stuff makes this situation more tougher. Moreover, there is unbalanced system between staff and managers, which created workplace issues more difficult. Recent data also indicates that sale revenue of this business in year 2016 have decreased massively and dropped by 18%. Company have to establish different other strategies just to run this business and focus on all these critical situations so they can come back on the track. Anyhow, they are expecting to have a growth in sales of 1.7% in the next few months as weather is also important element attached to this business industry (Reuters.com, 2017). Hence, the management team needs to overcome the challenges of workplace for meeting the expectations of the company. 
Analyse:
The management including working staff of this store had many communication gaps which cause disturbing overall situation of this business. Having great communication skills is very important in the hospitality industry, as it will assist staff to communicate correctly with clients (Andrades and Dimanche, 2019). In result, insufficient communication skills lead to the loss of clients by an organization. Such an event will hamper the process of attaining organizational goals. It will not only cause the restaurant to lose competitive advantage from now on, but it will also bring fall in towards a brand loyalty from the customers along with its reputation. Additionally, prominent issues in this business was internal matters of staff members because for every business teams should work under friendly and peaceful environment but in this case situation was opposite. For this reason, the staff are not providing clients with quality services because good quality always attracts customers towards restaurants. This has led in the amount of visitors decreasing. Further it has been noticed that, the restaurant's faithful clients are discovered not to come to the restaurant. It is therefore vital for the management body to consider some theoretical models in order to implement needed modifications within current staff members and to change current service culture so they can improve their self to gain market profit. 
Shannon-weaver model of communication:
in context to my findings as explained, it is clearly proven that, in this workplace, Muffin Break is unable to develop effective communication and teamwork that has created major problems in sales growth. Therefore, by creating adequate communication skills in their company, teams need to enhance their efforts towards all weak points and have to take benefit from its brand uniqueness which is freshly baked and freshly served every day. 
Muffin break administration can use Hannon-Weaver's model to implement better communication scheme among restaurant staff. Shannon-Weaver communication theory was designed to use various concepts such as sender, encoder, decoder, channel, receiver and feedback to enhance the technical communication method (Lawrence, 2018).  In order to provide methods to develop the restaurant's communication process, each of these ideas is described below: 
· Sender 
· Encoder
· Decoder 
· Receiver 
· Noise and feedback
Sender: This individual is accountable for transmitting the real message and is known to be the source of data throughout the process of communication. Therefore, in order to gain appropriate data in business process, organization requires to concentrate on the sender of data.
Encoder: This transmitter is accountable for the correct signal conversion of the message. For instance, the sender as Muffin break's manager requires to use efficient language while talking or writing employee notes. In addition, instance of encoding is when workers will transmit messages by wires while communicating over the phone with other staff by tossing phrases that are coded into wave. 
Decoder: It is the responsibility of the receiver to decode the signal when it is obtained. He then decodes the message to comprehend its significance and use it in company operations. 
Receiver: This is the primary goal of transmitting and receiving the message safely. It’s responsibility for providing the sender with feedback to ensure that the message being developed is properly reached by the receiver. Therefore, This would assist staff at the correct moment to obtain 8 correct data without delay. The receiver must rapidly provide the sender with feedback to retrieve updates (Mihaela, 2017).
Noise and feedback: Every message should have specific meaning so every staff member can understand basic data. In this phase, message could be affected by internal noise such as sound and thunder. This can therefore decrease the likelihood of receiving precise data from the receiver.  Therefore, restaurant staff and executives must be conscious of such noises while transferring data to other recipients. Beside all these things, getting back is very important from the customer for further improvement and making the services as quick as possible with the first priority to customer satisfaction. Henceforth, the muffin break could greatly enhance the communication level with the help of this model. 
Recommendations: 
Muffin break and its management is trying to improve its service standard as well to change all the internal and external issues so they can improve overall problems with the business and increase its sales in near future. There are some recommendations below:
· Communication training to employees: Organization employees should be educated in both verbal and non-verbal communication to create a favorable and friendly attitude towards other employees and customers. Restaurant workers need to be educated in communication to know customer priorities ( Mohanty, 2018). In a study undertaken among UK workers, 42 percent of staff were discovered to have left their jobs because of poor managers. Therefore, the managers should have good communication bonds and have good understanding mentality to treat each one on the bases of good work not on like or dislike.
· Use of commitment:  Organization executives need to enforce a level of engagement among employees to increase their level of motivation at job. This will assist to increase employee allegiance to the organization. This is essential to restore the workers ' level of trust and increase the company's productivity.
· Use of reward system: As Acai et al. (2016) stated, staff needed to be motivated by applying policies for the reward system. For instance, good workers have pay raise or good promotion inside store. In this way staff members will work hard to get reward and show their skills. Employees of sales and restaurants need to be handled efficiently as most of the authority is in their hands. On the other side, Kaur and Taylor (2018) felt that employees are driven by company development and eventually facilitate the development of the company's reputation. 
Conclusion:
To sum up my work, it is clearly explained that communication is key part of every business which exist internal and external environment of the business. In muffin break case its communication problem with the staff to customer, staff to staff and staff to management which lead this business on sales drop and customer behaviour. However, the research uses several theories of teamwork and communication that the business can use to reduce the problems that have been created. Therefore, It can be anticipated that if the proposed improvements can be made by the organization where staff would be felt motivated and hapy, Employees would be pleased for a long time to work with the business.
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