Write a 2000 word essay that describes the structure and culture of the organisation you have been involved with this semester. Analyse how these factors contribute to the organisations performance. Your essay should refer to relevant theories and models of organisational design and culture
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Introduction:
The relationship between structure, culture, people and organizational performance on Kellog’s company is the framework and culture dictate how the company should be structured.
In my essay I will talk about Kellog’s organizational performance, about the team and group behavioural, the structure and cultural aspects and relate to Maslow ‘s theory.
Structure:
Kellog’s is always trying to give the best products to consumers, are working hard to have thankfully consumers. Kellogs have the best ingredients and ensure the people’s morning have the best start possible. Kellog’s is proud to be an official supplier of cereal to Queen Elizabeth II and to serve the best products to millions of families across the UK.
Offering the best products, Kellog’s gained millions of people in more than 180 countries. People trust Kellog’s products because they provide great-tasting, high-quality foods and delicious.
Kellog’s has long been a leader in supporting health and well-being, that help the company to gain a comprehensive health and wellness that guides the nutrition. The Kellog’s company is an American multinational food-manufacturing company headquartered in Battle Creek, Michigan, United states.
Accessed online (https://www.google.com/search?q=different+aspects+of+culture&F-8)
Culture: The Kellog’s major elements of culture are norms, values and language. That make effective social interaction possible and influences people.
Kellog’s is adapting to people’s need, continue progressing the initiative to provide nutrition education and active lifestyle communication to support the commitment to Breakfasts for better days.
In 2017, Kellog’s launched partnerships with nutrition and medical professional. Keelogs will improve people’s lifestyle, and develop their knowledge about nutrition. Kellogs hosted nutrition summits with leading experts on gut health and the importance of protein for women.Kellog’s offer education about nutrition, and the importance about eating healthy.
Kellog’s  donate 2.5 billion serving of food to people in need, often in partnership with hundreds of food banks, across six continents , expanding feeding and nutrition education programs so 2 million children can reach their full potential,supporting 500.000 farmers, their families and communities and reduce post-harvest food loos and waste.
Kellog’s engaging 300 milion people in food security through promotions, online engagement and social media participation.
Kellog’s ensure that people have the food they need, arming them with nutrition information to take charge of their health, providing information they need to fight the interrelated issues of obesity and malnutrition.
Ensuring that people have the food they need is one part of the equation. Arming them with nutrition information to take charge of their health is another. Kellogg’s have a positive impact on people’s life, and this will improve their brand and consumers will gain trust on company.
The Kellog’s team and group are working together and have a strong bond to maintain this reputation and the knowledge to offer the best products to consumers.
Kellog’s company is the four changes to its Kellogg’s North American, or KNA , business: consolidating morning foods,snaks and frozen foods into a single organisation that will make up to 80 percent of KNA revenue.
Accessed online (https://www.kelloggs.co.)l 

Another important factor is how structure will contribute to the organisational performance cultural .Kellog’s mission and vision statements of the company help direct the organizational strategy.Kellog’s vision is to enrich and delight the world through foods and brands that matter.Kellog’s purpose nourishing families so they can flourish and thrive, offer a true visionary aspired to make ‘quality products for a healthier world’, act with integrity and show respect , all are accountable. The Kellog’s team are passionate for their job, doing the best at work, and improve Kellog’s brands and foods.
Kellog’s have the humility and hunger to learn and strive for simplicity.
The team are loving the success, believe diversity and inclusion are essential to living the values, achieving their business goals doing the best for consumers and building a stronger company. The company committed to workforce that reflects the diversity of their consumers and an environment where all employees are included and respected.
They believe in making great tasting food and people will feel good about the Kellog’s products. They commitment to improve the livelihoods of farming families and communities who grow their ingredients and giving to Kellog’s the best products.
Kellog’s do their best to provide a superior start to people’s day, high quality breakfast foods that delight families every morning.
Accessed online (https://www.kelloggs.co)l


Kellog’s structure determines how the roles, power and responsibilities are assigned, controlled, and coordinated and how information flows between the different levels of management.
The team gain the knowledge that the effective communication is essential for a positive culture at workplace. Transparency in communication is mandatory at all levels for better understanding of work and better bonding with team.
The positive relation between employees promotes a positive culture where conflicts and disagreement are not good to develop.
Also is important the communication between the top management and the employee needs to be positively,Kellog’s explain the information to all the employees so that they know clearly what have to do , know their responsibilities  and motivated to do their best.The team have the liberty to share their ideas and concepts on innovative solution , discussion are very important before implementing any new ideas.
It is very important the communication because plays an important role on relation between team and that help to know each other better and learn from each other experience.
I can relate to Maslow’s motivation theory to a hierarchy of needs.
[image: Image result for maslow's hierarchy of needs]accessed online(https://solvene.com/career/t/)
Maslow's theory is about motivation to a hierarchy of needs. First one is physiological needs such as air, food shelter and clothing.
At Kellog’s the team are receiving a competitive salary so they can buy what they need and feel good to progress at work and at next stage, the second one is safety, Kellog’s are offering safety to all employees and provide a safe and healthy work environment to prevent accidents
Also, people need social interaction and feeling of belonging. The Kellog’s team are providing with training to improve their knowledge, are working together and their ideas matter so they feel included and respected and that make to give the best and success as a team.
The last one is self-actualisation, if people are achieving the last 4 at full potential, the self-actualisation is a success for them, and stimulate more and make feel recognised. This enable the team to develop and achieve the best knowledge and give the best for company.


Conclusion:
I believe it is very important as a team to feel included and appreciated at work. That enable the team to do their best and improve Kellog’s brand. I think is a positive way you can develop as a team, having the safe and healthy environment, feel appreciated and their ideas to be hear and considered. People will feel recognised and that will enable to develop and improve their lifestyle and achieve the self-actualisation, as we see in Maslow’s theory. Feeling included, respected the team will work hard to maintain and improve Kellog’s name and the consumers will gain confidence and will remain loyal to the product.
Kellog’ are respected the consumers, at their needs and offer the best products.
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