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[bookmark: _Toc172735732]1. Introduction
Human resource planning has been considered as one of the vital factors that help an organisation to survive even in critical market conditions. In the medical field, the HR process has also contributed significantly to reviving critical situations like pandemics and the like. In the healthcare sector, different activities including training, proportion, and many other work have been spotted which require higher expenditure. In order to handle all these human resource activities, the role of a leader became so necessary to successfully implement a medical organisation's goal. However, there have been discerned an extent number of risks that come not only from external sources but also from internal sources. In this assignment, the whole process of identification of different risks will be performed by focusing on the current issues that the HR team of NHS have been facing in handling different HR activities and challenges. Then, by considering the challenges, a position map for the NHS doctors by suggesting to them what kind of skills will be essential to solving different identified HR issues will be decoded at the end of this assignment so that a clear idea of revving from this issue can be obtained from the perspective of NHS, a UK-based public health service organisation. 
[bookmark: _Toc172735733]2. Current Challenges in the NHS and their Impact on NHS 
Since the last few years, the National Health Services in the UK has been suffering from some major challenges that create hindrances to their patient care services. Among the issues, the primary issues faced by the NHS are staff shortage, lack of finance, and lack of proper patient care due to the high load of work volume (NCBI. NLM.NIH., 2023). These fundamental problems significantly hamper the effectiveness of healthcare services and the overall medical systems. 
Shortage of staff-
Firstly, the shortage of medical staff poses a critical obstacle for NHS organisations (Buchan, Catton and Shaffer, 2022). Several reasons are there for the excessive shortage of nurses, medical staff, and doctors for the last few years, such as low work morale, high work pressures, burnout, unsatisfied salaries, excessive levels of work stress, long working duration and so on (The Medic Portal., 2024). The pandemic situation has been the greatest example of such a scenario of shortage of staff in healthcare organisations and its impact on the overall medical system (Hick et al., 2020). As a result, patients of the organisations faced many troubles, fatal issues, disatisfying treatments, as well as a lack of medical staff (PWC., 2024). Not only that, the NHS organisations have not improved further in offering innovative services to retain their patient parties. 
Lack of funding- 
Secondly, another most important and vital issue observed in the NHS is financial shrinkage which hampers the overall services of the healthcare organisations tremendously (Ham, 2020). Though it is a public-funded healthcare organisation, for the last few years NHS has suffered from a lack of funding, which creates extra-budgetary stress among the medical nurses, staff, doctors and others (NCBI. NLM.NIH., 2023). Furthermore, this issue is increasing day by day with the higher requirements for medical treatments in the surrounding ageing population. On the other hand, with the growing trends of digital tools, and medical technologies, the overall expenses of the pharmaceutical products or the medical service costs get maximised (PWC., 2024). Uncertain medical conditions such as the pandemic create severe budgetary issues due to limited funding of the organisations and the patient parties have experienced a backlog of healthcare treatments and other medical procedures (Kurowski et al., 2021). As a consequence, the patient parties have obtained several critical treatments in a limited manner, as well as poor quality care, reducing the quality of medicare services and so on are seen due to limited finance of the organisation (The Medic Portal., 2024). 
Staff burnout due to high volume of work- 
On the other side, the excessive volume of medical work creates remarkable stress and pressure among healthcare workers such as doctors, Nurses, and other associated employees (NCBI. NLM.NIH., 2023). Due to numerous factors including the ageing population, higher rates of uncertain diseases, chronic health issues, increasing demands of the populations, public healthcare expectations and so on create immediate stress on the frontlines of this organisation (PWC., 2024). For example, during the pandemic situations, medicare organisations are going through excessive working pressure, which leads to an extension of the working hours of the nurses, doctors and others (The Health Foundation., 2023).  For this reason, the existing patients would not provided proper care by the medicare workers as they are going through severe mental stress due to a high volume of work and overtime duties.   
[bookmark: _Toc172735734]3. Key issues in estimating the internal and external supply of human resources
The National Health Services in the UK confronted so many issues that effectively hamper the internal supply of human resources. The issues are responsible for poor quality medical services in recent years, as well as failures in recruitment or staff retention in NHS organisations as mentioned below. 
[bookmark: _Toc172735735]3.1. Key Internal issues
It has been noticed that the NHS is suffering from a critical shortage of skilled or expert medical workers or healthcare professionals (Singleton et al., 2022). Not only that, in some departments such as mental health, general nursing, and healthcare practices, the human resources of NHS failed to attract knowledgeable doctors, nurses, or other medicare staff and failed to retain the existing staff for a longer period (The Health Foundation., 2023). Difficulties in training, higher costs, monotonous services, excessive working loads and others create hindrances in the development of the newly recruited staff (Forbes., 2023).
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Figure 1: Graph on Problems with National Health Care System in Great Britain in 2023
(Source: Statista., 2024)
The above-represented figure explains that NHS in Great Britain has been suffering from staff shortage issues recently as reported by Statista, 2024. In a survey conducted in Britain NHS revealed that the major challenge faced by the Human Resources of the organisation is the lack of expertise staff, which stands around 57 per cent in total challenges for providing adequate treatments to patients (Statista., 2024). On the other hand, with the ageing population, the staff face long working durations in National Health Service Centres which is tremendously stressful for them to manage their work-life balance (The Guardian Recruiters., 2024). As the public demands or the requirements for healthcare services are rising day by day, they have to handle multiple tasks at the same time to offer quality care to critical patients (Forbes., 2023). This creates immense job dissatisfaction among the medical workers including the doctors along with a lack of motivation (Kelly, Stoye and Warner, 2022). Moreover, it has been captured that, the human resources of NHS are facing a lack of expertise in medical workers due to poor pay scale, which not only forces them to leave their jobs but also hinders the further recruitment of new healthcare staff (Xu, Zhang and Hudson, 2021). In this regard, the HRs of NHS failed to provide proper job motivation among the workers, which boosted them to improve their service quality as per the patients’ requirements. 
[bookmark: _Toc172735736]3.2. Key External Issues
Coming to the external issues in the supply of human resources in NHS, it has been found that, the organisations are severely going through an excessive financial burden which not only hampers the quality of the services but also the recruitment and training approaches to retain the skilled medical workers (Hoddinott, 2023). On the other hand, due to financial shortages, UK medicare organisations are not successfully incorporating technological systems or advanced tools for quality services, effective selection and recruitment processes and so on (Wright, 2020). As a consequence, they are not able to attract a large talent pool towards the organisation and improve their existing service quality. Oftentimes, they face Political restrictions while incorporating some rules or regulations aligning with the standards of Corporate social responsibility. 
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	Job Description
	Person Specification
	Skill required
	Pay
	Working Condition

	Anaesthesia experts have the responsibility to give anaesthetic for medical, psychiatric and surgical procedures before, during and after surgery to ensure the safety of the patient, quickly respond to emergencies, alleviate pain and so on (Platts, 2023). 
	A person must have an MBBS (Bachelor of Medicine, Bachelor of Surgery) degree and training in anaesthesia administration. 
	Anaesthesiologists must have the capability of hand-to-eye coordination, a steady hand, and superior manual dexterity. These capabilities have been seen to be beneficial to accurately manage and administer anaesthesia in patient to ensure their safety even under high workload pressure. 
	The basic payment of this role might be 32,398 pounds to 37,303 pounds per annum, which can be a considerable payment (NHS., 2023). 
	Anaesthesiologists have been captured to control different working conditions in different centres like hospitals, clinics, surgical centres and the like. Their working conditions might evolve into long hours, higher stress, standing for long hours, emergency needs and so on. However, significant rewards have also been noted despite these stressful conditions (Savage, 2022). 

	Clinical oncologists have the job role of chemotherapy and radiotherapy to treat those patients who suffer from cancer (NHS., 2024). 
	One needs to be passed in medical school, then have to join a paid foundation programme for 2-3 years in the same field, and then one can apply for this job in NHS. 
	One must have the knowledge of the clinical field, and the capability to diagnose cancer, treatment administrations, patient care and so on. However, besides that, an individual must have been in the workforce planning and team building capability to resolve issues like a shortage of nurses. 
	In NHS the approximate salary of clinical oncologists has been considered around 87,501 pounds per annum (NHS., 2023). 
	Clinical oncologists might have to work under high-stress conditions for even longer hours as set by the hospitals. One also needs to frequently interact with team members and patients (Cowper and Edwards, 2022). 

	Clinical radiologists have the responsibility to diagnose images like x-rays, ultrasounds and the like to manage and treat different diseases and medical conditions (Platts, 2023). 
	Having an MBBS degree with an MD (Doctor of Medicine) in radiology can be helpful for a person to apply to the NHS for the position of clinical radiologist. 
	An individual should gain expertise in communication skills as a strong relationship has to be shared with colleagues, patients and even with their families. Need to gain the ability of emotional resilience to stay calm in critical conditions and have to build problem-solving skills and leadership skills so that different problems can be diagnosed while in teamwork or with patients. In this job role, a person also needed to construct resource management skills to avoid any situations like lack of funding. 
	The annual base salary of radiologists in NHS has been captured to be around 87,000 to 254,000 pounds per annum (NHS., 2024). 
	Standard working hours have been provided to radiologists; however, on-call duties can also be performed. Job allocation will mostly be in hospitals, high-work holds might need to be handled. Not only this but collaboration with colleagues is required to handle different medical situations (Warwick-Ching, and Metcalfe, 2023). 

	Physicians have to work in 29 different ways including the treatment of infectious diseases, allergies, neurologists, dermatology and so on by having a general knowledge of medicine (NHS Jobs., 2024). 
	An individual having a degree in GMC (General Medical Services), and medicine speciality training with a foundation course can be helpful in getting a job at NHS. 
	Some of the essential skills of a physician include attention to detail, technological skills, leadership ability, empathy, prescribing knowledge and so on. 
	The average annual salary of a physician in NHS has been detected to be 36,000 to 69,000 pounds per annum (IMG Connect., 2024). 
	Have to perform a full-time job that can exceed 40 hours in a week. Irregular or overnight shifts might be found, and travel needs can also occur as the necessity for the patients (Savage, 2022). 

	Ophthalmologists have the roles of treatment and diagnosis of different eye conditions and diseases in all aged people, and the responsibility of adopting eye surgery through a microscope or laser operation (NHS., 2024). 
	An aspirants have to complete the UG (Under Graduate) course in MBBS and then have to gain an MD degree in ophthalmology to seek jobs in NHS. 
	The skills of performing surgical processes, prescribing the right lenses, recognising abnormalities, performing eye tests and so on have been included in the job role of an ophthalmologist. Apart from these skills, ophthalmologists have to reshape their negotiation skills to efficiently negotiate with stakeholders. 
	The yearly salary of an ophthalmologist has been discovered to be approx 108,496 pounds (NHS., 2024).  
	Ophthalmologists have to do long hours in their job role in NHS, even in medical emergencies like surgery or patient care, over shifts might oftentimes occur (Sor, 2024). 

	The job of a psychiatrist has been centric around helping patients struggling with mental health issues through cognitive behaviour therapy and the like (NHS., 2024). 
	One person who desires to occupy a job in NHS must have a degree in GMC, 2 years of foundation programme and 3 years of training in the psychiatric field. 
	While working in NHS at the psychiatrist position then one is required to demonstrate good interpersonal skills, medical knowledge to prescribe medicines, empathy, compassion, and so on while handling a mentally disturbed patient.  
	In the job of a psychiatrist, one has the potential to earn around 92,364 pounds in NHS (IMG Connect., 2024). 
	The shifts of a psychiatrist always will be indoors, like in offices, hospitals or any clinics, and a chance of getting exposed to patient diseases has been spotted (Warwick-Ching, and Metcalfe, 2023). 

	The job of a surgeon has been noticed to be to perform operations and have to do ward rounds to check patients and treat them clinically (NHS., 2024). 
	Those who want to apply in this medical field are required to have a medical degree from GMC, foundation training for two years, surgical training for 2 years, and specialist training for around 6 years. 
	One is required to hold problem-solving, decision-making, critical-thinking,  communication, teamwork, and clinical knowledge while taking surgery on a patient. However, there are other medical skill requirements like utilisation of local anaesthesia, knot typing and many more. 
	A surgeon can earn a base payment of 58,000 to 94,000 pounds per annum with an additional income of 5,000 to 25,000 pounds per year (NHS., 2024). 
	Surgeon specialists are essential to split their working hours in medical facilities and offices (Sor, 2024). Most of the time surgeons have to do longer shifts or over shifts as per the medical emergencies that might cause stress among the surgeon. 



[bookmark: _Toc172735738]5. Conclusion

The above-discussed assignment revealed the recent primary issues which create hindrances in the healthcare services of National Health Services with the help of credible sources. For this reason, the author has evaluated the key challenges faced by the NHS in the UK. Additionally, the internal and external challenges faced by the Human resources in NHS are also analysed here to affect the internal and external supply of healthcare organisations. Lastly, a position analysis is drawn by the author of the NHS doctors along with recommendations. 
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