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Critically Evaluation of The Different Approaches to Leadership And Their Effectiveness Within The Hotel Industry
The hotel industry prospers due to the implementation of service practices and the satisfaction of the customers hence the need for leadership that is not ordinary but is based on conventional management practices. The complex hotel operations rendered with its ability to swiftly handle an array of clients and a multi-faceted workforce call for leaders who are not only capable of task delegation and management but also knowledgeable in creating a workspace that is both conducive and inclusive (Akhtar and Khan, 2017). Through these precise leadership skills, managerial morale comes about in good terms plus the hotel service standards and these aspects are directly related to the profitability and customers' reputation of a hotel. Many leadership approaches believe in the effectiveness of creating classifications that look at styles and their concern for people and their concern for production; this is called the Blake and Mouton Managerial Grid (Armstrong, 2012). Another major area we gaze into is Adair’s Action-Centred Leadership approach which factors in the need to manage the team, task, and individual factors well. We also consider the contrasting themes of McGregor’s Theory X/Y which proposes stereotypes of employee motivation and the resultant way a leader will deal with them (Bloisi, 2007). Such theories create a basis that helps to explain how each style of the hotel industry leadership can be implemented to deal with his basic principles.
With an intricate summary analysis in comparison of both theories, the essay will highlight the positive attributes and weaknesses of these theories which are used as management tools in lodges. Moreover, this paper will bring its philosophy close to reality by referring to notable and influential leaders in the hospitality industry, for example, emerging hotel chain leaders and exciting leaders (Arnold, 2005). Such reference links theory to practice. Through this synthesis and reflection on the core leadership element that influences managerial effectiveness and overall organizational performance and competitiveness in the most complex, dynamic, and cutting-edge nature of the hospitality industry. Blake and Mouton's grid's Managerial model is very effective in understanding leadership styles due to its being based on balancing people and production problems simultaneously (Barchiesi and La Bella, 2017). The hospitality niche is in the know of the fact that exceptional service is what ensures customer satisfaction and, consequently, business success, so the model's applicability here becomes evident. A leader who serves in the capacity of the "People and Production Principle" best meets the hotel industry's requirements, since this principle is aimed at finding a balance between the operations and people in the hotel industry (Boddy, 2014). This leadership style strengthens teamwork by giving the highest importance to the people ensuring that the operational plans are getting met in such an environment. Which in turn is creating a very friendly and harmonized relationship between the employees and the guests.
In real life of hotel managers, the "Team Leader" style translates to the ways hotel managers work with their teams and supervise the services as well. That is to say, (Hotel) managers apply the "Team Leader" style through the means of their interactions with their subordinates and, therefore, the supervision of services, too (Foti and Hauenstein, 2017). Therefore, a hotel executive using the participative style does not just establish clear objectives for housekeeping, front desk, and related operations, but also must be active in supporting the groups to meet their goals. This may be realized via regular training sessions, an open channel of communication that will permit the establishment of feedback, and a recognition program for the employees who excel in service delivery thus making sure you have an inspired workforce that is always striving to meet high standards of customer service (Gannon and Boguszak, 2016). Another perk of this leadership style is its appropriateness for handling customer situations as well. A hotel manager who is talented on 2nd level style should have what it takes to deliver the best services to the guests and take care of their complaints. To make sure the hotel still enjoys its reputation of giving the best customer care. This dual strategy in terms of streamlining operations as well as empathy develops a well-returning clientele that results in the growth of its brand value.
The hotel environment is as such that it is influenced by varied cultures and personal experiences that coexist among the hotel guests and employees. These may require considering more diverse leadership styles especially those acknowledged by the grid provided (Harris, 2016). The Managerial Grid Grid's Textbook gives the foundational idea about leadership in the hotel in which the application should be kept in mind for specific demands as of the different situations and rapidly changing industry trends. Implementing a "Team Leader" behaviour pattern by hotel managers as a rule might prove beneficial but they should stay flexible allowing for pragmatic transitions between different styles in specific practical situations (Bloisi, 2007). John Adair’s ACL model regards leadership as an action-centred process and therefore this model possesses certain attributes which make it especially useful in the highly dynamic and people-centred service industry. This model encapsulates the essence of effective management by focusing on three critical areas: the responsibilities span from extremely technical, to the team- and of the individual. Although each part of the whole is important on its own, it is the relating and combining of them that promotes and enhances the efficiency and effectiveness of a hotel operation (Hill, 2017).
In the hotel environment, providing the right service means that activities like room service, check-in, and maintenance should be carried out competently, in good time, and synced. Along the same lines, it is pivotal to create a mutual understanding and cohesion among the different departments such as housekeeping, food services, and front office (Huczynski and Buchanan, 2009). In his model, Adair illustrates that leaders should not only control the completion of these tasks but also develop arousal of the entire team and inter-relations that better facilitate service delivery. For example, the hotel manager whom ACL implements will regularly do team meetings, where departmental goals will be discussed, ongoing issues will be addressed and alternatives will be found sustainably, forming stronger team spirit and functionality (Huczynski, Carter and Buchanan, 2013). First, at the personal level, Adair’s model underscores the importance of both the professional's personal growth and the underlying reasons of each team member. Such a method can be concluded from the experience that emphasizes the Marriott International employee's empowerment with the targeted training programs (John Eric Adair, 2009). It not only develops employees’ abilities but also contributes to deciding whether workers and for sure they will be more loyal to the company and a lower turnover rate motivates the more committed workforce.
It is most important to be aware that in the context of hotel management, we can observe the differences between the theories of T. Douglas McGregor – Theory X and Theory Y. McGregor’s model divides leadership attitudes toward employee motivation into two broad categories: Theory X and Theory Y (Theory X assumes that employees for the major part, are lazy and always need close supervision and direction to work and such approach is pretty much similar to the bureaucracy) (Foti and Hauenstein, 2017). This method could be crucial in situations where critical compliance is set, and universally recognized principles are involved particularly in luxury hotels where one should find very strict outputs and almost precise levels of consistent and inefficient service delivery.
Theory X proposes that employees are more likely self-motivated and are always seeking more responsibilities, which in fact they can achieve with good leadership that gives them opportunities to arise (Barchiesi and La Bella, 2017). As we generally observed, this approach is nowadays becoming more and more customary in modern hotels which are extremely interested in ensuring that attributes such as innovation and individual employee development are well balanced (Huczynski and Buchanan, 2009). For instance, for Hilton, the appliance of Theory Y’s philosophy promoted a workplace where employee feedback and creative thinking have become the focus and were the reason for the significant rises in productivity and job satisfaction. It is a great way for such a workplace where the new recruits and the already working participants receive the best is at the same time their employer stimulates the proactive approach (Boddy, 2014). However, the isolation of necessary either-or in McGregor's theories neglects the entire breadth of possible differences between the human characters in an organization.
Action Centred Leadership by Adair and Theory X and Y by McGregor constitute a valuable contribution to leadership in the hospitality industry, nonetheless, one must remember the need for development and a higher level of hospitality-oriented adjustments (Justis, 2019). In this kind of leadership, the leaders must possess the skill of assessing and reacting to the large array of the needs that relate to their particular assignments, identifying the entire membership of the team and the individuals they lead, setting various styles of leadership which are flexibly and diversified as the surrounding environment in which they find themselves operating (Miljus et al., 2018). The comparison of these theories reveals various pros and cons when applied to the hotel industry:
	Leadership Theory
	Pros
	Cons

	Blake and Mouton’s Managerial Grid
	Encourages balanced focus on people and tasks
	May be too rigid for dynamic situations

	Adair’s ACL
	Promotes holistic management approach
	Might oversimplify individual complexities

	McGregor’s Theory X and Y
	Encourages adaptation to modern participative approaches
	Binary nature may not fit all contexts



In the sector of hospitality, the performance of the managerial styles is interrelated and plays a big role in customer satisfaction and organizational efficiency. Those in this sector usually synthesize many leadership fields- to result in a blended way that addresses the tightly woven requirements of their surrounding (Mullins, 2016). Such leaders, by way of instance, may apply Blake and Mouton’s Managerial grid and in turn, opt to keep the necessary balance between employee wellbeing and task management. This equilibrium enables, on one hand, meeting the operational demands, and on the other, taking care of the welfare and happiness of the staff as they are the primary conduit for the guests on matters pertaining to services.
Also, the Action-Centred Leadership (ACL) model developed by Adair further builds on the cohesiveness of such multi-faceted teams by fulfilling the organization’s higher goals and at the same time putting emphasis on personal development (Mullins, 2020). Besides, the strategy in question does not only make it possible to achieve the goals but also, as a result, builds a powerful and unified team of employees capable of coping with the difficulties that the hospitality sector brings. It is notable that McGregor’s Theories X and Y are geared towards providing a business environment that encourages public engagement and stimulates innovation. By recognizing the drivers of the staff, managers can make them stronger and more fulfilling, which then means guest satisfaction is a lot higher leading to a better guest experience overall (Mullins and Dossor, 2013)l. A theoretical model reproducing meaningful achievement is the one of Arne Sorenson formerly CEO of Rosemont International Hotel, that uses the competence elements of different leadership styles. Sorenson considered the human approach of the leader as a team member and himself as more aligned with Blake and Mouton’s team leadership grid and promoted McGregor’s Theory Y approach that stresses the importance of respecting people's needs, dignity, and self-esteem of the workers (Rosete and Ciarrochi, 2019). Therefore, he created an environment where employees felt really appreciated.
[bookmark: _Toc164152542]To sum up, hotel management being distinctive from other businesses dies the need for a leadership behaviour that is dynamic, and people centred. This fashionable approach not only tackles the distinctive operational issues of hospitality management but also provides a better realization of a successful implementation of these theoretical findings into practical development. In the changing environment of hotels which is supplemented by technical progress and modifications in consumer expectations, so control options similarly should change (Boddy, 2014). Nonetheless, since the final bar of envisaging a marvellous guest experience completely manifests in the way the leaders adjust the theories, to ensure both employee gratification and operational excellence, the goal remains the same (Zaccaro, Rittman, and Marks, 2017). By nimbly changing headcount in parallel with business volumes, this unique union fast-tracks us not only to excel in our host city but also to stand out from the crowd in the hospitality market of this potent city.
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