Assessment: 1
Essay


                                                                        Leadership and management, theory, and practice. 



[bookmark: _Toc132454943]Introduction
Walmart Inc. is a globally recognized retail corporation that operates a vast network of hypermarkets, discount department stores, and grocery stores across the world. The company was founded by Sam Walton in 1962 and has grown to become one of the largest retailers, with over 11,000 stores in 27 countries, serving millions of customers each week (Walmart, 2022). Walmart is renowned for its competitive pricing, extensive range of products and commitment to social responsibility and sustainability. This assignment aims to provide a critical evaluation of my personal leadership experience at Walmart Inc. This reflection could be evidence of my own leadership or the witnessing of leadership in action. The aim is to identify areas for my own development as a leader and to create an action plan to achieve my leadership development goals.
The structure of assignment is divided into seven sections. First, a brief overview of Walmart Inc. will be provided, including the company's history, leadership structure, mission and values, and current status. Second, an overview of leadership and management theories and models will be presented, including transformational leadership, situational leadership, trait theory, servant leadership, and authentic leadership. Third, these theories and models will be applied to the leader of Walmart Inc. to provide a critical evaluation of the impact of leadership at the organization. Fourth, a review of my own experience of leadership at Walmart Inc. will be provided, including an evaluation of my leadership style, identification of strengths and weaknesses, and areas for my own development as a leader. Fifth, a leadership development plan will be proposed, including goals, objectives, actions, timelines, and performance indicators. Sixth, a conclusion will be drawn, summarizing the main points of the assignment, reflecting on what has been learned about leadership and its importance in organizations, and providing final thoughts and recommendations. Finally, a list of references will be provided, using the Harvard style of referencing.
[bookmark: _Toc132454944]Brief information about Walmart Inc

[bookmark: _Toc132454945]Company Overview:
[bookmark: _Toc132454946]Walmart Inc. is a multinational retail firm that operates a chain of hypermarkets, cheap department shops and grocery stores across the world. Sam Walton launched the company in 1962 in Bentonville, Arkansas, and it has since evolved to become one of the world's largest retailers. Walmart employs about 2.3 million people worldwide and runs over 11,000 shops in 27 countries, servicing over 265 million consumers each week, according to Walmart's official website (2022).
Leadership Structure:
[bookmark: _Toc132454947]A Board of Directors, a CEO, and other senior executives compose Walmart's leadership structure. The Board of Directors is in charge of monitoring the company's management and defining its strategic direction, whereas the CEO is the senior executive and is accountable to the Board of Directors for the company's daily operations. Furthermore, Walmart's senior executives oversee a variety of departments and tasks, such as finance, marketing, merchandising, and operations (Walmart, 2022).
Mission and Values:
Walmart's mission is focused on improving customers' lives by helping them save money. The company adheres to core values such as customer focus, respect for individuals, excellence, and integrity. Walmart is committed to promoting sustainability and social responsibility by being environmentally responsible, offering fair employment practices, and actively engaging with the communities where it operates. (Walmart, 2022).
[bookmark: _Toc132454948]Historical Background:
Sam Walton built the first Walmart store in Rogers, Arkansas, in 1962, with the idea of providing high-quality items at cheap costs to people in rural regions with limited access to retail outlets. The company expanded rapidly in the 1970s and 1980s, both domestically and internationally. However, Walmart received criticism in the 1990s and 2000s for its labor practices, environmental impact, and impact on small businesses. To address these issues, Walmart launched initiatives to improve its sustainability practices, including reducing its carbon footprint, increasing its use of renewable energy, and implementing ethical sourcing policies (Walmart, 2022).
[bookmark: _Toc132454949]Review of leadership and management theories and models
[bookmark: _Toc132454950]Introduction to leadership theories and models:
Leadership theories and models serve as a foundation to comprehend the ways leaders impact the behavior and productivity of their followers. Throughout history, several theories and models of leadership have been introduced, each with its own viewpoint on what attributes contribute to a successful leader. This section will examine some of the most commonly known leadership theories and models.
Transformational leadership:
Transformational leadership emphasizes the necessity of leaders inspiring and encouraging their followers to work together towards a shared objective. The four components of this approach are idealized influence, inspiring motivation, intellectual stimulation, and individualized consideration. Transformational leaders are charismatic and visionary, and they may motivate their team members to choose organizational success over personal interests (Bass & Riggio, 2006).
Situational leadership:
According to Situational Leadership Theory, effective leaders should tailor their leadership style to the needs and talents of their followers. This idea acknowledges that no one-size-fits-all method to leadership exists and that leaders must be adaptive and flexible. The idea recommends four leadership approaches, including leading, coaching, supporting, and delegating, that should correspond to the followers' growth stage. Hersey and Blanchard pioneered the notion in 1993.
Trait theory:
According to trait theory, good leaders are born with certain personality traits or attributes. Intelligence, charm, confidence, and emotional stability are examples of these characteristics. However, no clear set of characteristics shared by all great leaders has been established by study (Zaccaro, Kemp, & Bader, 2004).
Servant leadership:
According to servant leadership ideology, leaders should put their followers' needs ahead of their own. Servant leaders prioritize their followers' growth and well-being and utilize their position of authority to empower people to reach their greatest potential. According to Greenleaf (1970), they demonstrate attributes like as humility, empathy, and a dedication to ethical leadership.
Authentic leadership:
The importance of leaders being honest and sincere to their principles is highlighted by authentic leadership theory. In their acts and decisions, these leaders are self-aware, transparent, and honest. They build trust with their followers by being upfront and honest about their motivations and principles, and they are willing to take chances and make difficult decisions to achieve their goals (Avolio & Gardner, 2005).
Comparison of theories and models:
The various leadership theories and models have their own distinct viewpoints on the qualities of an effective leader. Some theories highlight the leader's traits or actions, while others emphasize the leader's relationship with their followers or the context in which they are operating. A careful examination of these theories can help to evaluate their strengths and weaknesses, and offer valuable guidance on how they can be adapted to different leadership situations.
[bookmark: _Toc132454951]Application of Theories and Models to the Leader of Walmart
[bookmark: _Toc132454952]Introduction to the current CEO of Walmart:
Walmart Inc. is a global retail corporation that runs a variety of hypermarkets, discount department stores, and grocery stores worldwide. Doug McMillon is the current CEO of Walmart Inc., having assumed the position in 2014.McMillon has been credited with leading the company through significant changes and has been described as a transformational leader. This section will evaluate McMillon's leadership style using transformational and situational leadership theories, analyze his strengths and weaknesses, and critique his leadership style's impact on Walmart Inc.
[bookmark: _Toc132454953]Evaluation of the CEO's leadership style:
Doug McMillon, the current CEO of Walmart Inc. since 2014, has been known to adopt a transformational leadership style that emphasizes inspiring and motivating employees toward achieving their full potential. This is reflected in McMillon's focus on driving innovation and digital transformation across Walmart's business operations. McMillon is also known for his emphasis on sustainability and social responsibility, which is reflected in Walmart's initiatives to reduce its environmental impact and promote diversity and inclusion.
[bookmark: _Toc132454954]Application of transformational leadership theory:
McMillon's leadership approach is consistent with Bass's transformational leadership model, which proposes that effective leaders inspire and motivate their followers to reach higher levels of performance by promoting creativity, innovation, and personal development. McMillon has demonstrated this leadership style through his efforts to drive digital transformation, improve employee engagement, and promote sustainability.
[bookmark: _Toc132454955]Application of situational leadership theory:
The situational leadership theory proposes that leaders should adjust their leadership style to match the skills and requirements of their followers to be effective. McMillon's leadership style also aligns with this theory, as he has shown flexibility in adapting his leadership style to meet the changing needs of Walmart's business operations. For example, McMillon has prioritized innovation and digital transformation to stay competitive in the rapidly evolving retail industry.
[bookmark: _Toc132454956]Analysis of the CEO's strengths and weaknesses:
McMillon's strengths as a leader include his transformational leadership style, his focus on innovation and sustainability, and his ability to adapt to changing business conditions. However, his weaknesses include criticism of Walmart's labor practices, which may impact employee morale and public perception of the company. Additionally, some stakeholders have criticized Walmart's environmental impact and questioned the company's commitment to sustainability.
[bookmark: _Toc132454957]Critique of the CEO's leadership style and its Impact on Walmart Inc:
Overall, McMillon's transformational leadership style has had a positive impact on Walmart's business operations, resulting in increased innovation and digital transformation. However, criticisms of the company's labor practices and environmental impact suggest that McMillon could do more to address these concerns and improve the company's reputation. Additionally, while McMillon's transformational leadership style has led to increased employee engagement, some stakeholders have raised concerns about Walmart's pay and benefits policies, suggesting that the company could do more to support its workforce.
A self-assessment of my leadership experience and identification of areas where I can further develop my skills
[bookmark: _Toc132454959]Introduction to my own experience in leadership:
This section of the assignment focuses on reflecting on personal experiences of leadership at Walmart Inc. It includes an evaluation of personal leadership style, identification of strengths and weaknesses, and reflection on leadership experiences at Walmart Inc. Furthermore, this section identifies areas for personal development as a leader.
[bookmark: _Toc132454960]Evaluation of personal leadership style:
As a former employee of Walmart Inc., my experience with leadership was primarily at the store level. My leadership style is a mix of transformational and situational leadership. I believe that leaders should inspire their team members and bring out the best in them through coaching, mentoring, and providing feedback. Additionally, I believe that leaders should adapt their leadership style to the situation, as each situation and team member is unique.
[bookmark: _Toc132454961]Identification of strengths and weaknesses as a leader:
My strengths as a leader include the ability to communicate effectively, build strong relationships with team members, and lead by example. I also excel at problem-solving and decision-making, and I am skilled at motivating team members to achieve their goals. However, my weaknesses include a tendency to be too empathetic, which can sometimes lead to difficulties making tough decisions. I also struggle with delegation, often feeling like it is easier to do tasks myself instead of trusting others to complete them.
[bookmark: _Toc132454962]Reflection on leadership experience at Walmart Inc:
My experience with leadership at Walmart Inc. was primarily at the store level. I had the opportunity to work with several managers who exhibited different leadership styles. The most effective managers were those who took the time to get to know their team members and provide feedback and coaching regularly. Additionally, the managers who were willing to adapt their leadership style to the situation and the individual team member were the most successful in leading their teams.
[bookmark: _Toc132454963]Identification of areas for personal development as a leader:
Based on my evaluation of my leadership style and reflection on my experiences at Walmart Inc., I believe that I need to focus on improving my delegation skills and become more comfortable with making tough decisions. Additionally, I would like to improve my ability to adapt my leadership style to the situation and team members, as I believe this is critical to effectively leading a team. Finally, I would like to develop my coaching and mentoring skills further, as I believe these skills are crucial for inspiring and motivating team members.
[bookmark: _Toc132454964]Conclusion:
In this assignment, we have critically reflected on leadership and its impact on Walmart Inc. We have reviewed various leadership theories and models, including transformational leadership, situational leadership, trait theory, servant leadership, and authentic leadership. We have also applied these theories and models to the current CEO of Walmart Inc., evaluating his leadership style and its impact on the organization. Furthermore, we have reviewed our own experience of leadership, identifying our strengths and weaknesses as a leader, and reflecting on our experience at Walmart Inc. We have also developed a leadership development plan, including goals, objectives, proposed actions, a timeline, performance indicators, and a contingency plan. In conclusion, we have learned that leadership is critical to the success of any organization and that strong leadership skills must be developed in order to fulfill organizational goals. We urge that businesses engage in leadership development programs and provide staff opportunities to grow as leaders.
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[bookmark: _Toc132454966]Leadership development plan
[bookmark: _Toc132454967]Introduction to Leadership development plan:
The leadership development plan is designed to enhance my leadership skills, build my confidence, and increase my ability to motivate and inspire team members. It aims to develop my skills and abilities to become a more effective leader in the workplace. The plan outlines the goals and objectives for my development, proposed actions to achieve these goals, a timeline for implementing the actions, performance indicators to measure progress, and a contingency plan for potential challenges.
[bookmark: _Toc132454968]Goals and objectives for leadership development:
· Enhance my communication skills to become more effective in delegating tasks and providing feedback to team members.
· Develop my problem-solving skills to handle complex situations and make sound decisions.
· Build my emotional intelligence to better understand and manage my emotions and those of team members.
· Develop my coaching and mentoring skills to guide and support team members in their professional growth.
· Increase my ability to lead and manage diverse teams.
[bookmark: _Toc132454969]Proposed actions to achieve goals and objectives:
· Attend communication skills training workshops and practice effective communication techniques.
· Participate in problem-solving training sessions and apply the learned techniques in real-life scenarios.
· Take an emotional intelligence assessment and participate in training sessions to develop my emotional intelligence.
· Engage in coaching and mentoring training programs and participate in coaching and mentoring sessions with team members.
· Attend diversity and inclusion training programs and actively seek out opportunities to lead and manage diverse teams.
[bookmark: _Toc132454970]Timeline for implementing the actions:
· Attend communication skills training workshops and practice effective communication techniques - within the next 3 months.
· Participate in problem-solving training sessions and apply the learned techniques in real-life scenarios - within the next 6 months.
· Take an emotional intelligence assessment and participate in training sessions to develop my emotional intelligence - within the next 6 months.
· Engage in coaching and mentoring training programs and participate in coaching and mentoring sessions with team members - within the next 12 months.
· Attend diversity and inclusion training programs and actively seek out opportunities to lead and manage diverse teams - within the next 12 months.
[bookmark: _Toc132454971]Performance indicators to measure progress:
· The ability to delegate tasks and provide feedback to team members effectively.
· The ability to handle complex situations and make sound decisions.
· Improved ability to understand and manage emotions.
· Increased ability to coach and mentor team members.
· Successful leadership and management of diverse teams.
[bookmark: _Toc132454972]Contingency plan for potential challenges:
If I face any challenges in achieving my leadership development goals, I will seek guidance from my supervisor, mentor, or other leaders within the organization. I will also explore additional training programs and seek feedback from team members to help me improve my leadership skills.
