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Introduction 
The Cliveden house hotel is a five-star winning hotel which is located in Berkshire near London and is famous for its spa residency and best for weddings, parties, and celebrations. Moreover, the Cliveden hotel is famous because they focus on the festival season such as Christmas and other festivals. The main purpose of the marketing plan as discussed in the study aims to improve and attract new customers, to overcome the covid-19 losses. This paper further focuses on the macro marketing environment and the micro marketing environment to attract new customers.
The Marketing Mix 
Within the approach of marketing mix concept, organisations can further attract new customers which simultaneously facilitates the development and growth of the organisation (Thabit et al., 2018). The 4ps is known as the backbone of the marketing mix concept such as product, price, place, and promotion.
Product 
The Cliveden House hotel apply the various type of new market strategy, currently, they offer OTO sleep experience, three-night for two winter escape, seven nights for spring cortege, moreover, they provide free services for kids, the school kids can stay free during the school holidays (Cruz et al., 2021). This hotel provides free dog service, owners can bring their dogs and the service management provide free service for dogs also. All of these opportunities can create huge benefits in the market.
Place 
The place is important for every organization a well-located place can create benefits for the market, in this case, customers can easily rich the Cliveden house hotel with the help of railway, rods and airport (Pardiyono et al., 2020). Moreover, this hotel has a website customer can easily find the exact location with the help of the website and that can create benefits to capture the marketing needs.
Price 
Price is important an affordable price can help them to attract customers, the main target market is the higher middle class because they can luxury and they want luxury with affordable prices (Budiyono et al., 2021). With the help of this strategy, they can easily capture new customers.
Promotion 
Various types of advertisement strategies are present for the hotel industry such as using social media, providing gifts for the customer, providing fee air tickets, this strategy can help this hotel to capture the market.
The Marketing Environment (Micro) 
SWOT
	Strengths 
· The Cliveden House hotel contribute to the local economy, and they further provide charity and that can create huge benefits to capture the new market and new customer 
· This hotel maintains the safety of their customers and that can create goodwill in the market and with the help of the goodwill they can increase their business (Dachyar et al., 2020).
· This hotel provides free service for the school kids during their school holidays and they provide free service for customers of Owens dogs and that can create a positive impact in the market.
	Weakness 
· High hotel rates and huge setup costs can create a weakness for this hotel, over costing cannot capable to capture the middle higher middle class (Jingjit et al., 2021).
· Multiple tax rates can create a weakness for the hotel industry that can increase the overall service cost for the hotel industry.


	Opportunities 
· To improve the overall market for the hotel industry it’s important to increase the overall technology regarding the service field.
· Capturing customer experience can increase the overall strategy and that can capture the customer needs.
· Millennials for the new target sector can further increase the marketing strategy.
	Threats 
· Data security and can create a huge threat for the new market 
· Increment in market competition can create a huge threat for the hotel industry (Popović et al., 2021). 
· Providing safety for the customer is important and if the hotel industry cannot provide safety for the customer then that can create a huge threat for the hotel industry. 


Table one: SWOT analysis
Source :( self-created)

The Marketing Environment (Macro) 
PESTLE
	Factors 
	Issues 
	Impact 

	Political 
	· Travel bands can kill the hotel industry
·  International trade law and international relationships can affect the hotel management 
· Tax reform is important for the hotel industry 
	· During the covid-19 period, all domestic and international travellers cannot travel and because of this reason, the hotel industry faced a huge amount of losses (Alzoubi et al., 2020). 
· Trade relations between countries can increase overall travel and that can increase the hotel industry 

	Economical 
	· Economic growth rate such as GDP, GNP, NNP.
· Exchanges rates such as foreign currency exchange rate that
· Cloud measure the overall economical strengths.

	· To run a hotel industry, overall economic growth can create an impact on the hotel industry because the increasing rate of GDP increase customer needs and that can create a positive impact on the industry (Peng et al., 2020).
· A high foreign exchange rate increases the profits in the hotel industry.

	Social 
	· Consumer performance is important and that can create an impact on the hotel industry.
· Negative thoughts about working in hotels can further create an impact on this industry.
	· Consumer performance is changing rapidly, hence rising demands can increase the profitability for this industry. 
· Some people think that working in a hotel is not good it will decrease the reputation in society and that can create a negative impact on this industry (Úbeda et al., 2021).

	Technological 
	· Providing CCTV can capture the crime rate 
· Online booking can increase the marketing needs such as online booking apps, and websites.


	· Providing CCTV is important with the help of the CCTV footage organization board can capture any type of illegal work that may create a negative impact on the business.
· With the help of online booking, customers can book rooms easily and that can increase the marking needs.

	Legal 
	· An increase crime rate can affect the hotel industry.
· The relationship between legislation and the judiciary system can create an impact on the hotel industry 

	· Increasing crime rates can create a negative impact on the travelling industry and further that affect the hotel industry (Nazar et al., 2020).
· The overall relationship between legislative and judiciary can increase the legal procedure regarding travelling and that can increase marketing needs for the hotel industry.

	Environmental 
	· Wastage food can create a negative impact on the hotel industry 
· Pollution further creates a negative impact on the hotel industry.
	· Wasting food can create a negative impact and further it will create negative thoughts for the customer (Peng et al., 2020).
· Gasoline, waste plastic materials, can create pollution and that decrease the goodwill in the market.


Table two: PESTLE analysis
Source: (self-created)
Creating Customer Value and Engagement 
The customer value is known as an approach that increases the value journey for the customer. Engaging the customer value is important with the help of the customer value engagement organization can increase the functional, social, emotional, and conditional aspects (Panjaitan et al., 2021). With the help of these approaches, an organization can increase the overall marketing strategy to capture new customers and the organization can capture goodwill in the market.
Effective use of Digital Marketing 
Digital marketing is important for every organization with the help of the digital marketing hotel industry can increase their customer experiences, another thing is with the help of this approach hotel industry develop apps and website and that helps the customers to book tektites and it helps them to provide feedback for hotel management service (Rosokhata, et al., 2020). With the help of this approach, the hotel industry can increase its service quality and capture goodwill in the market. With the help of digital marketing, the strategy hotel’s industry can increase their business they can build an internal business to do the collaboration process.
Conclusion 
The study summarises the key points imposing impacts over the performance of the chosen hotel industry. The approach to attract new customers with innovative ideas further incorporates the significant factors of the present study. Furthermore, with the help of SWOT analysis and PESTLE analysis the study presents the significant threats which requires appropriate mitigation strategies for the development of the hotel industry.   
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Before choosing the industry, | have provided
adequate attention to its growth

In the UK, the hospitality industry can be
regarded as one of the core industries that is
responsible to cater the needs of guests
(www.planradar.com, 2021)
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Hotels can be regarded as an integral part
of the industry
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Here, a graph, related to the revenue of
hotels in the UK has been [provided, and
the graph is effective enough to show the
anticipated growth of the industry

Figure 1: Revenue of hotel profitsl

(Source: Statista. 2021)
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By considering the information shared by
Institute of Hospitality, it can be stated that
the industry has a well respected network
(www.instituteofhospitality.org, 2021)

It goes without saying that people always
want to be associated with such an industry
where respect is served

| have thought that the industry would value
my qualities and would provide me with
adequate respect so that the industry can be
perfect for me
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| think that my communication skill is a bit
good

It is a fact that communication plays an
important role in each aspect of life (Geng,
2017), and in hospitality industry, the skill is
important

Apart from that, | prefer being associated
with diversified people, and it is required in
the concerned industry
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In this situation, Covid-19 is affecting almost all GE.
the industries

The hospitality industry has been affected in an
effective manner due to the pandemic situation
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The psychological toll of losing jobs can be a
reason why people are showing interest in
leaving the industry

It means that job-related uncertainty is a
significant reason to be considered here
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However, the matter is that all individuals
are not leaving the job by considering this
factor

Work pressure, work complexity, inability to
cope with diversified people might be some
reasons why some people are considering
leaving the industry
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Here, | have provided some reasons why |
have chosen the industry for my future

| think that the reasons are effective, and |
also think that It has been the perfect choice
for me
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However, | think that such issues would not
be faced my me

| think that the industry would be stabilized
in the nearest future
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It is a fact that choosing the right path for
career development can be regarded as the
most important step in order to ensure a
better future

At the time when the matter comes to
choosing the future path of career, it
becomes important to think of two factors
mainly and these factors are personal
interest, and growth opportunity

By considering all of these factors, | have
chosen hospitality industry for my future
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First of all, | have to state that | have an interest [ifii8
the industry

In other words, it can be stated that there is a
personal interest, and that is why | have thought
that | can develop an effective career in this field;
and that is why this industry has been chosen




