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[bookmark: _Toc116493790]Personal SWOT Analysis
Here, the SWOT analysis is done to navigate personal understanding and perception. Below, the analysis framework is given to illustrate my strengths, weaknesses, opportunities and threats for a better understanding of my skills. 
	Strengths
	Weaknesses

	· Leadership skills 
· Good time management skills 
	· Lack of good decision-making skills 
· Lack of analytical skills 

	Opportunities
	Threats

	· Learn new skills like communication skills through job rotation and from business schools.  
	· My networking skill is very poor that can create threat for me to deal with clients and new project co-worker. 


Figure 1 Personal SWOT analysis
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Action Plan  
Action plan is associated with mainly five factors that illustrates the strengths and weaknesses so far. From SWOT analysis, one strength, good time management skill and one weakness, lack of decision-making skill would be evaluated through this action plan. Below, the action plan is illustrated with time frame and success criteria. 
	Objectives
	Tasks to achieve objective 
	Success Criteria
	Time Frame
	Resources

	Be expert to manage time
	It is my strength, here I would train mine to go further with this skill. To achieve this objective, I need to train this skill based on reality and in real-world example. I can join different time management courses to develop this skill. Discussion with peer groups can be beneficial here to achieve this skill.  
	I would able to manage time more accurately and would not miss any deadline. 
	30 November, 2022
	[bookmark: _GoBack]To develop this skill, I need some resources like active internet connection, different online courses material and books regarding time management. 

	Make strength on decision-making skill
	It is my weakness and here I would develop this weakness and would turn this into strength. To achieve this skill, I need to join different online courses, read analytical books to solve puzzle to help to develop this skill. Group discussion with friends is another option to achieve this objective.  
	I would able to make good decisions and my understanding skills of a certain situation would be developed to formulate better decision . 
	10 December, 2022
	Here I need different resources to develop this skill so far. The resources that are needed are active internet connection with laptop of PC, access to different courses provider’s website to learn from that course . Have a good and supportive friend cycle to discuss with them to develop the skill.  


Figure 2 My active plan
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