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Slide 2:  Team Work
· Team Work consists of a multi-level system. (Hackman, 1992).

· Team work efficiency consists in having mutual processes. (Katz and Kahn, 1966).
· Team work consists in unity. (Rentsch, 1990).

· Team Work is generating learning. (Argote, McEvily, Reagans, 2003).

· Team Work makes members stick together. (Goodman, Ravlin, and Schminke, 1987).



Slide 3: Benefits of Team Working
· Increases the level of creativity

· It generates ideas

· Sharing the tasks

· Opens new perspectives

· Makes work easier

· (Proof Hub, 2018).

Slide 4: Stages of Team Development (Tuckman)
· Forming
· 
· Storming
· 
· Norming
· 
· Performing
· 
· (Stein, 2019.)
· [image: ]
· Source: (Stephan, 2017)

Slide 5: Stages of Team Development (Tuckman)
       Forming
       Is about the stage where the group starts to know each other, develop connections and set the goals.
       The main focus in this stage is on how the group will be created and what they need to do in order to accomplish the common goal.
(Stein, 2019.)
[image: ]
[bookmark: _Hlk57163099]Source: Tuckman’s Stages of a Group, 2020).

Slide 6: Stages of Team Development (Tuckman)
       Storming
       This stage is about observing how everyone is and it is the beginning of the conflicts and insecurities in the team.
        The team members should be given smaller tasks or divide and reorganize by the leader.
(Stein, 2019.).
[image: ]
Source: Tuckman’s Stages of a Group, 2020).

Slide 7: Stages of Team Development (Tuckman) 
       Norming
       In the Norming stage team-members start knowing better and accepting each other and the group is starting to work an harmony.
        Team members focus n the goal and the productivity of the team grows in order to accomplish the tasks.
(Stein,2019)

[image: ]
Source: Tuckman’s Stages of a Group, 2020).



Slide 8: Performing
      This stage is about the progress the team made in order to accomplish the goal.
      In this stage team members are attached of each other and accept constructive criticism.
       This is not the ending step because in case of changes, the team may regress into the other stages of development. 
(Stein,2019). 
[image: ]
Source: Tuckman’s Stages of a Group, 2020).

Slide 9: Adjourning/ Ending
      This stage s when all the tasks were accomplished by the team members
       Some of the team members may feel emotional about ending the team work process. 
(Stein,2019). 
[image: ]
Source: Tuckman’s Stages of a Group, 2020).

Slide 10: Team Roles (Belbin)
· Resource Investigator
· Team Worker
· Specialist
· Shaper
· Coordinator
· Implementer
· Plant
· Complete Finisher
· Monitor Evaluator
· (Peak Berlin, 2020).
· [image: ]
· Source: (Nguyen, 2017) 

Slide 11: Team Roles (Belbin)
Resource Investigator is the one who motivates the group and bring ideas.

Team Worker is making the team members to connect with each others.

Specialist is the one who knows very well it’s niche in matter of work.
(Peak Berlin, 2020).
[image: ]
Source: (Urquhart,2017)

Slide 12: Team Roles (Belbin)
Shaper is responsible motivating the team members to do their job properly. 

Coordinator is the one who gives directions for the team members.

Implementer is the one who takes action and follows the plan.
(Peak Berlin, 2020).
[image: ]
Source: (BELBIN TEAM ROLES, 2016).

Slide 13: Team Roles (Belbin)
Plant is the member which brings innovation in the project.

Complete Finisher is the one who analysis details.

Monitor Evaluator is strategy oriented and it is evaluating the work of the team members.
(Peak Berlin, 2020).
[image: ]
Source: ( Management Centre, 2020).


Slide 14: Leadership Roles (Hersey and Blanchard)
· Telling or Directing

· Selling or Coaching

· Participating or Supporting

· Delegating

· (Hersey, Blanchard 1970).
· [image: ]
· Source: (Bohatala, 2019)

Slide 15: Managing Conflict (Thomas, Kilmann)
· Competing

· Accommodating

· Avoiding

· Collaborating

· Compromising
· (Bridges, 2019).
· [image: ]
· Source: (Thomas, Kilmann, 1976)

Slide 16: Managing Conflict (Thomas, Kilmann)
Competing is when imposing the rights and fight for the deserved position.

Accommodating is focusing on other’s needs and forgetting about the personal ones.

Avoiding is using diplomacy in order not to generate conflicts.
(Bridges, 2019).
[image: ]
Source: (Johnson, 2020).

Slide 17: Managing Conflict (Thomas, Kilmann)
Collaborating is taking into account both parties needs.

Compromising is giving up on personal needs for others.
(Johnson, 2020).
[image: ]
Source: (Bird, 2018).

Slide 18: Successful Team Development
· Always start with the first step
· 
· Create an associative environment
· 
· Meetings should be constant 
· 
· Relationships must be strong
· 
· Creative conflict must be rewarded
· 
·  (Chatterton, 2019)
Slide 19: Successful Team Development
· Always give feedback

· Group Brainstorming

· Connecting is vital through team members

· Listen to everyone’s ideas

· Make priorities 

· (Chatterton, 2019)
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