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1. Introduction

The aim of this report is to identify advantages and disadvantages of how effective team working and communicating can be, and is highly essential especially in a working environment. Through concurring various barriers it can always lead to new ideas and opportunities. Moreover, I will be analysing different communication models for instance, Shannon and Weaver model (1948) which is a mathematical communication theory that contends that human communication may be divided into six basic concepts: sender, encoder, channel, noise, decoder, and receiver (Drew and PhD, 2019).


Communication is the simple act of exchanging information from one place, person, or group to another by spoken, written or oral communication. Conversations are only one aspect of communication. It concerns through formal and informal communication, in a workplace setting employees exchange ideas and businesses convey strategy and goals. However, its importance barriers could affect the message and the consequences that may arise from poor communication.









2. Models of communication

2.1 Shannon and Weaver (1948)


The Shannon and Weaver model of communication is a linear model that gives a framework for evaluating how messages are conveyed and received. It is well renowned for its capacity to illuminate how messages can become muddled and misunderstood between the transmission and reception of the message.

The Shannon Weaver model was first put forth in the 1948 Bell System Technical Journal paper "A Mathematical Theory of Communication" by Claude Shannon and Warren Weaver: Weaver and Shannon were both American citizens. Claude Shannon was a well-known mathematician and Warren Weaver an Engineer in electrical engineering. Many people thought that Claude Shannon alone was primarily responsible for developing this mathematical theory of communication, with Warren Weaver playing a minor part. In the world of science, it is sometimes referred to as the “Shannon information theory.” In order to better understand telephone communication and ultimately enhance phone quality, Shannon created the theory. Later, it served as a foundation for a communication’s general theory.

The Shannon Weaver model mathematical theory of communication follows the concept of communication from sender to receiver in a linear form, with the following steps:


[image: Shannon and Weaver Model of Communication -]
1. The sender (information)
The sender, or "information source," is where the Shannon Weaver model begins. They are the one who originally possessed the information (or any other information source, such as an object, thing, or person). The procedure is initiated by the information source by selecting a message to transmit, a recipient for the message, and a channel via which to send the message.

A message can be sent in a variety of methods, including vocally (spoken word), in writing, through body language, music, and so on.  For instance, the Maria and Pedro case study shows that verbally communicating has its downfalls, ‘Hello, Pedro, when you’re coming home, see if you can get me a chicken.’ Pedro misunderstood chicken for kitchen. Yet, Pedro could have possibly misheard the information due to noise in the background has he worked at a building site. 

2. Encoder (transmitter)
The 'encoder' is the next stage in the Shannon Weaver model. The encoder is the mechanism (or person) that turns a concept into signals that may be transmitted from sender to receiver. The Shannon model was originally intended to describe communication via telephones and computers, which encode human words using codes such as binary numbers or radio waves. The encoder, however, can also be a person who translates an idea into spoken, written, or sign language to convey it to another person. For example, at my place of work (Sports Direct – Retail) which is a large facility, I occasionally I work in the shoe department. To get certain shoes from the stock room, my co-workers and I must radio one another through the store. Which transforms speech into waves.

3. Channel
The "channel" is the following stage in the Shannon Weaver model. The infrastructure that transfers data from the sender and transmitter to the decoder and receiver is known as the communication channel. This is also referred to as the "middle" at times. 

For instances, when someone sends an email, they are using the internet as a media. A landline phone user's channel is comprised of cables and electrical wires. 

4. Noise
'Noise' is the next level in the Shannon Weaver model. Noise disrupts a communication as it travels from the sender to the receiver. It gets its name from the thought that 'noise' can interfere with our perception of a message. Internal and external noise are the two types of noise.
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